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Welcome to the first issue of the PEMC newsletter for the year 2016! The Commission and its team has had a produc-
tive six months, undertaking governance and operational assessments of PEs, organising a forum, participating in a

televised interview, releasing circulars-to name but a few. Information about these activities and more are provided

in this edition of the PEMC newsletter.

PEMC UNDERTAKES GOVERNANCE AND OPERATIONAL ASSESSMENTS OF PEs

In February 2016, PEMC welcomed a
World Bank Mission to initiate an exercise
on Governance and Operational Assess-
ments of Public Enterprises (PEs). The ex-
ercise forms part of PEMC’s mandate to
that Public Enterprises
properly controlled and managed for the
purpose of better performance, transpar-
ency and accountability, to improve effi-
ciency and competitiveness of the econo-
my, to foster and accelerate the macro-
economic stability of the country and to
provide for matters connected therewith”.
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The objective of the assessments was to
identify areas of improvement in opera-
tional and financial performance and in
the PE’s current corporate governance
practices to support the Government’s
efforts in building resilience and reducing
the PE’s exposure to external risks.
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The Public Utilities Corporation (PUC),
Seychelles Petroleum Company Limited
(SEYPEC) and the Seychelles Trading Com-
pany Limited (STC) were selected for the
initial exercise, which involved two weeks
of field work, namely data collection and
guestionnaires. Data collection included
interviews with PE staff and desk reviews
of company documents. The information
to complete the questionnaires was gath-
ered through the review of documents
and in two interviews with each PE, which
in most cases included the CEO and the
senior management team, and in some
cases the chairperson of the PE board.
Additionally, meetings with other stake-
holders, such as the Auditor General and
line ministries were conducted. PEMC con-
tinued to collaborate with the World Bank
Team once they had left the country to
work on the report.
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The team used the OECD Guidelines of
Corporate Governance for State-Owned
Enterprises and the World Bank’s toolkit
on Corporate Governance of State-Owned
Enterprises as a means of benchmarking
for the assessment. The questionnaires
used during the mission were based on a
template questionnaire from the World
Bank toolkit and it was adjusted to include
the Seychelles national regulatory frame-
work.

The report for the initial exercise has been
submitted to the Ministry of Finance,
Trade and Blue Economy. An action plan
will be drawn up by PEMC to follow-up on
the recommendations of the report. An-
other exercise is expected to take place
before the end of the year 2016 to carry
out Governance and Operational Assess-
ments of another three PEs.
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PEMC’s CEO FEATURED IN
SBC’s NEWS EXTRA

PEMC’s role, mandate and responsi-
bilities were presented and discussed
by the Commission’s Chief Executive
Officer, Ms Sitna Cesar, in the News
Extra programme aired on the Sey-
chelles Broadcasting Corporation
(SBC) on Wednesday 25" May. This is
the second time that PEMC has fea-
tured in SBC’'s News Extra.

TWO CIRCULARS PUBLISHED

Submission of annual audited ac-
counts and new reporting require-
ments were some of the subjects cov-
ered by circulars published by PEMC
in January and May 2016. Details are

as follows:

Circular No.1 2016 serves as a re-
minder of the PEMC Act, 2013
concerning submission of updated
Statements of Corporate Intent
(SCl)s by PEs and the deadline for
submission of annual audited ac-
counts to the Commission.

Circular No.2 2016 presents addi-
tional requests for information by
the Commission as per the PEMC
Act 2013, namely a three month
budget forecast to be provided by
PEs (PEMC Act 2013, Section 38)
Board
minutes of meeting also to be sub-
mitted to PEMC (PEMC Act 2013,
Section 40).
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STAFF BECOME VERSED WITH PPPs

In line with the growing national im-
portance of Public-Private Partner-
ships (PPPs), certain PEMC staff mem-
bers were given the opportunity to
participate in two workshops focus-
ing on PPPs.

WORKSHOP 1:  PUBLIC-PRIVATE
PARTNERSHIPS (PPPs)

In March 2016 Ms Meryl Pelissier and
Mrs Verona Rose participated in a
three-day workshop on PPPs organ-
ised by the Ministry of Finance, Trade
and Blue Economy in collaboration
with the Investment Climate Facility
(ICF) for Africa and the African Devel-
opment Bank (AfDB). The workshop
covered concepts central to PPPs
such as Regulatory and Institutional
framework, Value for money, Risk

allocation and Project finance.

WORKSHOP 2: PPP CONTRACTS,
VALUE FOR MONEY AND OUT-
SOURCING

In May 2016 Mrs Verona Rose par-
ticipated in a workshop on PPP con-
tracts, Outsourcing and Value for
The which
spanned over six days was organised

money. workshop
by the Ministry of Finance, Trade
and Blue Economy in collaboration
with the World Bank. Topics such as
Project Management, Risk identifica-
tion and allocation, Risk Matrix de-
velopment, Cash Flow projections
and Value for money models were
covered.




PEs SUBMIT THEIR YEAR 2015

AUDITED FINANCIAL STATE-
MENTS

As at March 31st, 2016, only 1 PE was in
compliance with the PEMC Act. However,
as at June 30, 2016 a total of 17 PEs had
submitted their signed audited financial
statements for the year ended December
31, 2015 to PEMC. Three PEs are yet to
submit their audited financial statements.

The Islands Development Company
(IDC) is one of the PEs falling within
PEMCs purview. As such, in line with
PEMC
wrote to IDC after the Tropical Cyclone

good governance practices,

Fantala had struck Farquhar Island
offering its support and providing guid-
ance for the use of services of inde-
pendent assessors as well as the in-
volvement of the Department of Risk

“ENHANCING PEMC AND PEs RELATIONSHIP”

This was the theme for the first forum
organised by PEMC for the year 2016.
The forum, which had very good partic-
ipation by PE management and staff,
was held in three different sessions
during February and March 2016. The
sessions grouped the PEs by sector.
Each PE made a presentation about
their organisation, their
weaknesses, opportunities, threats and
risks involved with their activity. There

strengths,

were also round table discussions
where PEs deliberated about specific
issues affecting them, either individual-
ly or as a sector. This interaction also
enabled PEs to share experience and
discuss on a way forward. Additionally,
the forum was a networking opportuni-
ty for the PEMC board members and
staff with the PE Management and

staff.

and Disaster Management (DRDM) as a
way forward. IDC Management re-
sponded positively providing infor-
mation about the course of action tak-
en and to be taken as well as offering to
update the Commission on measures
that they will be implementing in the

coming months.

Our mission statement: “To monitor and evaluate the overall performance of Public Enterprises and
to promote ethics of good governance in all their business transactions.”
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