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1.	INTRODUCTION
Seychelles has signed the declaration for the provision of Universal Postal Services with the Universal Postal Union (UPU) to provide these services.

2.	UNIVERSAL POSTAL SERVICES
Provision of postal services of a specified quality on Mahe, Praslin and La Digue at an affordable price:

· Letters up to 2kg
· Parcels up to 30 kg.
	
3.	ADMINISTRATION
Personnel:
· 13 persons resigned, prematurely retired or dismissed during the period.
· One postman and a Senior Accountant were recruited.
· One Postal Assistant went on a one week workshop overseas in early 2020 to be provided with training for the calculation of new terminal dues.

The following points are to be noted:
· High turnover of postmen, drivers and postal assistants as the salaries are very low in comparison to other industries.  


· A new CEO for SPS was identified in November 2020.

· Inadequate number in small packets team.  Freeze on recruitment putting stress on operations.

· SPS had to move to new offices in La Digue and had to incur rent that was unplanned.
	
· Shortage of office space in Victoria and Anse Royale.  Would be better to have a new location.

· Safety officer has provided a report of the shortcoming of Seychelles Postal Services.  It would close us down due to the level of risk.  New offices was sought for Anse Royale and Oceangate House for parcels.

· Informed that Seychelles Postal Services will have to move out of La Digue and Anse Royale offices contrary to the Postal Service Act.











4.	OPERATIONS
The following points are to be noted:

· Seychelles Postal Services does not meet UPU delivery standards.

· There were serious delays in the delivery of small packets for the new Parcel Management System.

· Decline in standard of home delivery due to lack of postmen

· Unable to deliver small packets due to SRC requirements.

· Delay in delivering of small packets due to insufficient storage space.

· Tracking system for parcels and registered items at times not functioning properly due to back Wi-Fi and the fact that system is in Mauritius.

· Lack of a National Addressing System making delivery of letters difficult.

· Returned mail (undelivered) at 5%.



· Turned down 3 requests for printing of stamps during the year due to high cost.

· The implementation of the National Addressing System delayed due to the in naming of roads on Mahe, Praslin and La Digue.  Government provided a budget of R2.9 million.

· New products on offer – hotspot, electronic keys, printing large scale plans.


				   Mail statistics
	Items
	2017
(KG)
	2018
(KG)
	2019
(KG)
	2020
(KG)

	Posted domestic
	24,044
	28,866
	38,662
	12,968

	Posted overseas
	5,449
	5,349
	3,776
	1,719

	Inbound letters
	45,556
	51,587
	55,929
	32,932

	Parcels outbound
	3,500
	3,862
	3,592
	938

	Parcels inbound
	97,824
	83,862
	61,314
	17,889









5.	FINANCE
The following points are to be noted:

· Government paid Seychelles contribution to the Universal Postal Union.

· Government grant of 15 million was used to pay:
· Basic salaries
· Allowances

· Continuous  increase in labour cost

· The introduction of the new minimum wages cost SPS R15,500 per month.

· Postal rates have to be reviewed and increased to cover cost of services and goods.

· Expenditure is being controlled.

· Looking at new ways of generating additional revenue.

· SPS requested the Postal Regulator to let it introduce a handling fee for small packets in July 2020 and is still waiting approval.




6.	CONCLUSION

The profitability of Seychelles Postal Services remains a challenge given the social aspects of its operation.

A business plan is to be developed for the next 3 years to see where the company goes from here.

Government assistance will continue to be required in the next few years.
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