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CORPORATE
INFORMATION 

1.1 About Us

The Seychelles Public Transport Corporation (SPTC) was established in December 1977, to cater to the
commuting needs of the people. The Corporation was established under Section 3 of the Seychelles
Public Transport Corporation Decree. SPTC is fully owned by Seychelles’ Government. 

At present, SPTC is the only public transportation service provider in Seychelles, and its services operate
on the islands of Mahé and Praslin. The bus fare is regulated by the Government.

Over the years the corporation has grown and now offers an expansive range of commercially oriented
activities including private mechanical workshop services and advertising opportunities to generate
additional incomes.

Up to December 2020, SPTC had a four-member Board of Directors consisting of a Chairman and three
other members appointed by the President of the Republic. A new Board of Directors was appointed in
December 2020 consisting of the Chairman and four Directors. The Chief Executive Officer is a non-
executive member of the Board of Directors
This annual report presents an overview of SPTC undertakings during the year 2020. 

1.2 Vision 

´To operate a modern and sustainable public transport system that furthers the development and
aspirations of our country.”

1.3 Mission 

a.“To be a proud public transport operator that embraces innovation in the industry supported by
modern and 
     robust infrastructure. 

b. Enhance customers' travel experience through the provision of a safe, reliable, and effective service. 

c. Capacity building, development, and empowerment of our most valuable asset; our people. 

d. To operate a sustainable business, availing of adequate resources so as to ensure self-sufficiency. 

e. Develop an organizational culture of engagement, professionalism, and commitment. 

f. Engage all partners and stakeholders through meaningful and effective communication. 

g. Socially responsible and environmentally friendly public transport operator.

1.4 Strategic Objectives 

a. Infrastructure rehabilitation and modernization of facilities for effective and safe operation.

b. Unsatisfactory service delivery and customer travel experiences.

c. Identify and take measures to address issues affecting operations and people performance in SPTC.

d. Fiscal risk management and performance of the company to create sustainable financial growth and 
     independence.
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2.1 Board of Directors 

CORPORATE
GOVERNANCE

The Seychelles Public Transport Corporation (SPTC) is governed by a Board of Directors, entrusted with the
overall strategic direction of the Corporation. The Board members are:

 
Mr. Andy Moncherry - Chairman

 
Mrs. Cecily Derjacques - Board Secretary

 
Mr. Allan Kilindo - Director

 
Mrs. Siana Bistoquet - Director

 
Mr. Bernard Domingue - Director

 
Mr. Patrick Vel - Chief Executive Officer

 
 

Mr. Alone Edmond and Mrs. Maryline Reginald resigned as board members in December 2020.
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PROFESSIONAL SERVICES
PROVIDERS

Legal Advisor
Guy A Ferley 
Attorney-at-Law and Notary
FERLEY & ASSOCIATES

Insurance Broker  
African Risk Transfer Seychelles 
Suite 204, Waterside, Eden Island, Mahe

Insurance 
MUA Seychelles
1st Floor, Oliaji Trade Centre, Francis Rachel Street., Victoria, Mahe

Auditors 
BDO Associates 
PO Box 18, Quincy Street, the Creole Spirit, Victoria, Mahé, Seychelles

Bankers
(1) The Mauritius Commercial Bank (Seychelles) Limited
(2) Absa Bank (Seychelles) Limited
(3) Bank of Baroda Limited
(4) Seychelles Commercial Bank Limited
(5) Seychelles International Mercantile Banking Corporation Limited

4



3.1 Introduction

The Seychelles Public Transport Corporation is
headed by a Chief Executive Officer, Mr. Patrick
Vel. The CEO of SPTC is supported by the Chief
Operations Officer, Chief Financial Officer, and
four General Managers responsible for
Operations, Administration, Corporate Affairs,
Human Resource and Development

SPTC
CORPORATE

3.2 Organizational Structure of SPTC
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3.3.0 Management Committees 

Under the good governance regime, SPTC Management had four committees to assist
management in its functions. All five committees have their own Terms and Reference and
sets of Standard Operating Procedures. The board of directors supported the management
committees with different board sub-committees:  

3.3.1 Projects Committee 

Capital Projects are overseen by the Government of Seychelles and the Project Committee
was established to have an overview of capital projects and to have oversight on minor
projects that falls within the threshold to be financed internally. 

3.3.2 Procurement Committee 

The Procurement Committee ensures adherence to all procurement laws set by the
Procurement Oversight Unit. 

3.3.3 HR Appeals Committee 

This Committee reviews staff appeals of disciplinary measures made by SPTC Management
to ensure the fair and just treatment of employees.

3.3.4 Accident Management Committee

The accident Technical Committee is responsible to undertake any investigation regarding
road accidents

3.3.5 COVID-19 Management Committee

The COVID-19 Committee was set up in March 2021, with the main responsibilities to
maintain a working environment that is safe and without risk, safeguarding the employees
against the pandemic, and ensuring compliance to the COVID-19 measures as directed by
the Ministry of Health.
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YEAR 2020 
REVIEW

The year 2020 has been very challenging for the organization. SPTC was not spared the adverse effect
of the COVID-19 pandemic.

5.1 HIGHLIGHTS OF THE YEAR

                           February 2020

Signing of MOU between SPTC and the Seychelles Institute of Technology whereby SPTC agrees to
provide Work-Based Experience training and Apprentice attachment to students in relevant domains,
and in return, SIT agreed to provide SPTC staff with refresher training and development program to
upskill the workshop technicians in the electro-mechanical field. 

                            March 2020

In the first quarter of the year, 2020 in March amid covid-19 SPTC set up a sanitization program where
all terminals and all buses are being sanitized daily. This exercise is being carried out under the
guidance of the Ministry of Health.

With the introduction of the movement restrictions, SPTC operated to a minimum in line with the
Public Health directives in force at that time. The bus timetable was adjusted to ensure that SPTC
provides an effective and efficient service to the public based on resources and passenger load.
Passenger traveled reduced considerably which made an adverse impact on the revenue collected on
ticket sales.

                         November 2020

·Appointment of the new Minister for Transport. Minister Anthony Derjacques was appointed in the
office on the 03rd of November 2020. 

·Minister Anthony Derjacques made a familiarization visit at SPTC on the 09th of November 2020
which was followed by an introductory meeting with the Executive Management.

                         December 2020

Presentation of SPTC Strategic Plan 2020 - 2025 took place on 09th December 2020 at the STC
Conference Room in the presence of the Minister, the Board Members, and the Management staff.

Appointment of the new Board of Directors. A new Board of Directors was appointed in December
2020 consisting of the Chairman and four Directors. 
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YEAR 2020 
REVIEW

5.2 COVID-19 Measures Taken During 2020

Since March 2020 SPTC has been operating within the guidance and support of the Public Health
Authority. SPTC had to adjust its operation as per the guidance of the Ministry of Health.

a. Since the pandemic hit Seychelles SPTC set up an internal committee mandated to ensure that all
procedures and protocols are being followed, vigilance, hygiene, and social distancing are being
implemented in respect of both the public and the staff.

b. Set up sanitization program since March 2020 where all terminals and all buses are being sanitized
daily. This exercise was intensified since the confirmation of community transmission in the country. 

c. SPTC was one of the first organizations to implement and enforce the use of face masks. Wearing face
masks became mandatory on all buses, Terminals, and SPTC premises.

d. The bus timetable was continuously adjusted to ensure that SPTC provides an effective and efficient
service to the public based on resources and passenger load. 

e. Social distancing was implemented onboard all buses and Terminals as per the guidance of the
Ministry of Health and since then the ‘no standing’ passenger rule has been maintained.

f. In collaboration with the Ministry of Health, the public sensitization campaign has been ongoing since
March 2020 and is ongoing to ensure that the public understands and is aware of the different measures
that SPTC and the Public Health Authority have put in place in relation to the public transportation
service.

g. Commuters have been urged to use a Travel Card instead of cash, so as to limit the exchange of cash
transactions and facilitate contact tracing should there be a need for it.

h. Additional handwashing facilities have been made available at the Victoria Terminal to facilitate
handwashing and promote hygiene.

i. Screening of staff and visitors alike at all entry points on SPTC premises.

j. SPTC adopted the ‘Work from Home’ concept and adjusted the work schedule of its staff to minimize
the number of staff in the workplace at once.

k. Setting up additional hand-wash facilities and sanitization points in key locations in the workplace.

l. Prepared the Business Continuity Plan.

SPTC did not register any COVID transmission case among its staff internally during the year.
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SPTC operates an integrated public bus network, with over 1600 bus journeys daily, covering over 106 bus
routes on Mahe and Praslin, supported by four (4) bus depots located across Mahe and one (1) in Praslin and
three Bus Terminals. SPTC has a fleet of 250 buses and 240 bus drivers. 

During the year 2020, the unforeseen COVID 19 pandemic was an additional challenge for SPTC Operations,
whereby bus services had to be readjusted as per transportation guidelines set by the Ministry of Health. 

New transportation guidelines and a decrease in passenger travel due to the restrictions led to capacity loss
on buses and subsequently considerable fare revenue drop.

SPTC bus timetable was revised in August 2020 to meet requirements, it was last reviewed in January 2019.

In 2020, SPTC also started to experiment with regional bus service in a bid to gradually move away from the
integrated system. 

Other challenges included capacity building, driver retention, and resource constraints among others.

TRANSPORT OPERATIONS
AND LOGISTICS
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BUS 
ROUTE 
NETWORK
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6.1.1 Passenger Travel Trends 

SPTC has recorded a decline in the total number of tickets sold since the year 2016. The most significant
decline was in 2020 with a 30% reduction in total number in passengers when compared to 2019, this
represent a loss of SR 38.5 M. 
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The Technical Department is responsible for planning, organizing, and carrying out preventive
maintenance and running repairs on SPTC buses in accordance with the Workshop Operational
Procedures. The mechanical workshop located in New
Port carries out all types of vehicle maintenance in a well-organized workshop structure
comprising of workshops for vehicle servicing bays, machining, and fitting, Panel beating, and
painting works as well as specialized workshops for engines/mechanical/electrical aggregates
overhauling and Fuel injection calibration/repairs. In addition, the mechanical workshop also offers
private job services for external clients. 

SPTC firmly emphasizes quality control vis-à-vis the safety and comfort of its buses. Therefore, apart
from repairs and maintenance, all buses undergo monthly brake tests and emission tests in the
workshop. Routine inspections form part of the quality control to ensure that the buses are in a
sound roadworthy condition before going on the road. Daily pre-trip inspections are conducted on
all buses, including when buses are brought in for re-fuelling. Morning pre-trip is carried out by the
respective bus drivers in the form of a general check-up on the condition of their buses whereas
mechanical checks are carried out daily during the day by Workshop mechanics. 

During the year 2020 workshop faced some challenges to keep up with the maintenance
schedules due to shortages of staff and measures put in place as a result of COVID. 8 expatriate
technicians that were on leave could not return to Seychelles.

TECHNICAL & MAINTENANCE 



The Human Resource Section is responsible for managing the employee life cycle in the organization
and establishing equitable policies for effective Human Resources management. SPTC’s success
depends on the performance of its most valuable asset which is its employees.

SPTC total staff strength as of December 2020 stood at 550 personnel of which 241 were drivers, 117
technical staff, and 192 support staff. 

The 241 bus drivers accounted for 44% of the workforce of which 18 were expatriates, 21% were
technical staff of which 64 were expatriates. The remaining 35% of the workforce were support staff. 

HUMAN RESOURCE &
DEVELOPMENT 
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Bus training for new recruits: 10 participants
Upgrading to large capacity: 8 participants
Bus training for Ex drivers: 4 participants
Basic vehicle serving and maintenance: 2 participants

6.3.1. Bus driver Recruitment and Retention

Recruitment and retention of local drivers remained a challenge in 2020 like the previous
years. Whilst 29 drivers were recruited in 2020 as compared to only 13 in the year before the
number of leavers was also extremely high, a total of 20 drivers left the organization. 

6.3.2. Unemployment Relief Scheme Attachment

To support the bus sanitization program, SPTC partnered with the Ministry of Employment
whereby 60 URS participants under the Unemployment Relief Scheme program were
attached to SPTC as of July 2020. SPTC managed the participants as any other employees,
their allowance was paid by the Ministry of Employment.

6.3.3. Human Resource Development 

As part of the overall Human Resource Development strategy, staff training and capacity
building are the two areas that SPTC has been prioritizing for the last four years. The
Human Resource Development Unit's core responsibility is to integrate the use of training
and career development to improve employee performance.

6.3.4 Trainings and workshops conducted in 2020

a.      Driver Training
A total of 29 drivers were trained including 4 former drivers. Details of the training were as
listed below:

In 2018 there was a decrease in the number of staffs from 585 as at December 2017 to 561 in
December 2018 and a further decrease to 535 staff as at December 2019. From 2019 to
December 2020 there has been a slight increase of 15 staff on the payroll mainly due to
recruitment of drivers in the effort in increasing the contingent of drivers.
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Diploma in general management: 3 staff

Certificate in Human Resources: 1 staff

Certificate in Procurement: 2 staff

Certificate in AAT level 2: 1 staff

Certificate in AAT level 3: 1 staff

Executive Leadership: 4 staff

b.     Short Courses / Training
·Empowering yourself for 2020 and beyond: 24 participants
·Train the trainer for Covid:19 participants
·Customer care attitude: 27 participants
·Breathalyzer: 10 participants
·Bus inspector: 6 participants
·Accident procedures: 21 participants

c.      Sensitization Workshops

During the year, despite the challenges with the COVID-19 pandemics SPTC offered
different sensitization workshops to its staff on a voluntary basis carried out by
professionals from different institutions in the country. A total of 434 staff participated in
10 different workshops as listed below.

·Ergonomics (Maintaining good posture): 59 Participants
·Importance of physical exercise in your daily life: 23 participants
·Maintaining a healthy lifestyle: 22 participants
·Importance of savings through Pension fund scheme: 38 participants
·Sensitization talk on COVID 19: 201 participants
·Men’s health Awareness: 18 participants
·Females health Awareness: 16 participants
·Preparing for retirement: 22 participants
·Breast Cancer awareness: 24 participants
·Management of non-communicable disease: 11 participants

d.     Management and Leadership Training / Long Courses

Two managers completed the Diploma in General Management course at The Guy Morel
Institute whilst one staff is in his first year of training. 

In an effort to promote effective leadership and shared accountability 4 Senior
Management staff attended Executive Leadership training at The Guy Morel Institute,
whilst 3 staff attended other academic training.
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6.4.1. Compliance & Security 

This department has the responsibility to supervise and conduct necessary checks and test to ensure that all
procedures are being followed on board all buses such as ticketing and safety procedures, in order to detect
wrongful doing such as pilferage, leakage, fare invasions and ensuring that every traveling passenger is issued
with a valid travel ticket so that all proceedings go in the company coffer as it should. 

Furthermore, it is also tasked with meeting the Corporation’s security needs and by doing so enhance the
safety and security of all our staff and visitors alike.

ADMINISTRATION

The Administration department is responsible to provide administrative and non-core logistical support to
all department in SPTC and also for proper up-keeping of buildings, and properties that fall under the
portfolio of SPTC.
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6.4.2. Minor Projects

Various minor projects were implemented s in 2020 creating a more conducive working
environment and increase vigilance and preparedness towards health, safety, and
emergencies for its staff and customers alike. 

Below is the list of minor projects completed during the year:

1.Fencing and upgrade to the Amitie depot infrastructures including drivers and workshop

facilities.

2.Resurfacing of the Baie Lazare Depot bus parking area.

3.Resurfacing of the Barbarons Depot

4.Asphalt resurfacing of the Port Launay Depot bus parking area in partnership with SLTA.

5.Fencing of the Port Launay Bus Depot.

6.Renovation of driver facilities at Anse Aux Pins Depot.

7.Building of additional restroom and driver facilities at Ile Du Port Depot.

8.Building of a proper training room at New Port

9.Building of dining area at the Head Office

10.Renovation of the drivers’ restroom at New Port

11.Internal renovation in some offices at the Administrative Block at New Port

6.4.3. Capital Projects 2020

Capital projects are financed by the Government of Seychelles under the Government Capital

Grant. The projects implemented varied from building infrastructure rehabilitation,

modernization of equipment to technological and technical infrastructure improvement.

Below is the list of those projects:

1.Mechanical Workshop Resurfacing at New Port and Amitie Praslin Depot.

2.Extension to the Barbarons depot Administration and drivers’ facilities started in December

2020 and due to be completed in March 2021.

3.Fencing of the Barbarons Depot.

4.Purchasing of a modern Brake Tester.

5.Head Office Re-roofing started in November 2020 and due to be completed in May 2021.

6.Initiated process for the procurement of 55 new buses.
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6.5.1 Communication 

The Communication unit is tasked with the responsibility to provide prompt and effective internal and
external communication, sensitize and educate the general public on services provided by SPTC. In a
nutshell to satisfy the need for information by both SPTC internal and external customers. 

SPTC maintained its good working relationship with all Media Houses in the country informing them of
the happenings in SPTC through Press Releases, Communiqués, and interviews and participated in
several press conferences.

In 2020, the Communication Department continued with its Student Card Project with all Schools
around the Islands to better inform and educate the students on the best way to make use of their
cards, vandalism, and misconduct onboard buses.
SPTC intensified the use of its website and social media i.e. Facebook to disseminate proactive
information to the public.

 CORPORATE SUPPORT 
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Bus advertising 
Smart cards 
Bus ticket advertising

Advertising at the different Terminals 
ATM space for Banks 
Vending machines 
Terminal transit for private buses 

Private vehicle maintenance jobs 
Conversion of derelict buses 

6.5.2. Marketing and Business Development

The role of the Marketing and Business Development section of SPTC is to identify new alternative
revenue streams that satisfy both the customer and SPTC requirements profitably. SPTC has developed
clear marketing strategies and plans for the different products and services available within the
corporation. 

Apart from the transportation of the general public, which is the core business of SPTC, where bus fares
are collected, SPTC has the potential to offer other products and services, however, due to the pandemic
most services were suspended or was non-active and as a result, the sales revenue declined
considerably.

In 2020, as part of our product developments, SPTC has streamlined all its travel card products by
reducing the category to only 4 different groups of cards. That is Corporate Card, ASP Cards (Agency for
Social Protection), Student Cards, and the general public cards.

This section is continuously exploring new avenues and building stronger relationships with various
businesses and stakeholders with the view of diversifying the revenue base for SPTC.

1. Travel related services 

 
2. Sales of physical space 

3. Workshop related services 

6.5.3Corporate Activities

The Seychelles Public Transport Corporation (SPTC) received a kind donation from a Non-Governmental
Organization (NGO) name Up-brigade. This NGO's main objective is to reform and rehabilitate alcohol
and drug addicts. A small ceremony was held on Monday 10th August 2020 at the SPTC New Port Depot
where Mr. John Odiek presented the mask and talk about how they were inspired to help protect SPTC
drivers.

The Rotary Club of Victoria (Seychelles) donated 800 free face masks to the public at the SPTC on
Saturday morning the 29th of August.

 CORPORATE SUPPORT 
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FINANCE AND FINANCIAL
SERVICES

6.6.1. Finance Department 
This department is tasked with ensuring that
costs and expenses are contained, that
revenue for all services rendered is collected,
and provide accurate and timely financial
information to management and other
stakeholders in conformity with IFRS
standards. 

6.6.2. Financial Services 

The Financial Services unit within SPTC is
responsible for: 

i. Insurance of all movable and immovable

ii. Effective inventory management of SPTC assets.
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7.1 Independent Auditor’s Report
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AUDITOR'S REPORT
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