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Seychelles Pension Fund

On behalf of the Board of Trustees of the Seychelles 
Pension Fund (SPF), I am pleased to introduce the 
Annual Report of SPF for the year 2018 in accordance 
with article 55 of the SPF Act, 2005.

This report has been produced to provide our dear 
members - the Seychellois workers, our stakeholders 
and other interested parties with an overview of the 
activities and performance of the Seychelles Pension 
Fund for the financial year 2018.  It also provides an 
insight into how SPF is managed for the benefit of 
the Seychellois workers.

Today, it is more apparent than before, the hard 
work that the staff and management of SPF does 
with meticulous care, in handling its financial and 
operational affairs, and prudency in its investment 
decisions, all to ensure the long term sustainability 
of SPF.

One of the strategies adopted by SPF, throughout 
2018, was to increase voluntary contribution and 
maintain the educational activities at various public 
and private sector workplaces.  This has resulted in 
an increase in contribution levels for both mandatory 
and voluntary contributions for the year, which has 
helped immensely towards the increased pension 
payments as members become more aware of their 
entitlements. 

The introduction of a new rate of contribution for 
employees from 2% to 3% and for employers from 2% 
to 2.5% during the year, also helped with increased 
collections in 2018.

A series of amendments to the SPF Act, aimed firstly 
at better responding to the needs of its members 
and secondly to equip SPF with the tools necessary 
to guarantee its long term sustainability, were also 
endorsed at the end of the year by the National 
Assembly.  

A continuing challenge facing SPF is the need 
to seek higher returns to sustain its pension 
commitments and the need for prudence to preserve 
its funds.  SPF continues to focus on responsible 
investment and I am proud to say that once again 
SPF has engaged positively on all its investments 
in the year.  Whilst no new properties have been 
procured, as our investment strategy from 2017 has 
been to reduce investments in real estate, we have 
focused more on equities and fixed income through 
financial instruments, as a means of investment 
diversification. 

2018 also saw the revision of several policies of 
SPF, which included the members interest policy, 
valuation of assets policy, valuation of unlisted 
equities policy, valuation of properties as well as 
bad debts Policy amongst others.

1.1 | FOREWORD FROM THE CHAIRMAN
“I would use my knowledge and experience to the maximum 

to ensure that the Seychelles Pension Fund 
continues on the path of modernization and 

financial and operational sustainability.”
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Throughout the year, SPF officers have represented 
the Fund at various conferences and have participated 
in the AGMs of Afreximbank and TDB, since SPF is a 
shareholder in both institutions.  

The prudent and efficient management of the affairs 
of SPF has been vested with the Board of Trustees, 
which, as the highest decision making body, takes 
high-quality strategic decisions which positions SPF 
for the future.

I accepted the appointment as the Chairman of the 
Board of Trustees in September 2018, with a resolve 
to consolidate the strong foundation established 
by my predecessors and to harness all available 
opportunities to grow the Seychelles Pension Fund 
so that its long term sustainability is assured.

In 2018, the Board of Trustees played a key role in 
supporting the delivery of the continually growing 
governance agenda and increasingly complex 
pension administration environment that SPF 
operates within.  

Most of the Board of Trustees along with the top 
management of SPF, attended a training on good 
governance organized by PEMC, where they learned 
more about their duties and responsibilities and their 
principal role of making high-quality decisions in the 
best interest of SPF, thus strengthening and ensuring 
accountability, transparency and good governance 
practices at all levels in SPF. 

The Board also engaged an international firm to assess 
and provide an effective system of risk management 
and assess the internal audit function, so that SPF 
continues with its risk-based management and that 
there is zero exposure to fraud due to lack of internal 
control as well as unethical business practices.

I take this opportunity to express my appreciation 
and to thank all the members of the Board, for their 
stewardship, contribution, dedication and high level 
of commitment in bringing SPF to where it is today. 

SPF would not have reached its current level of 
success if it wasn’t for the leadership and hard work 
of its Chief Executive Officer and her dedicated and 
committed staff.  I wish to express my deepest 
gratitude to them for their commitment, dedication 
and hard work during 2018 making it yet another 
successful year.

I look forward to continue working closely with them 
in the future.

Jacquelin Dugasse
Chairman
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As always, it is with pleasure that I share with you, in 
my capacity as CEO of the Seychelles Pension Fund, 
the annual report of the Seychelles Pension Fund, for 
the period ending 31st December 2018.

At the beginning of 2018, I was very happy and honored 
when I was re-appointed as CEO. Being the CEO of the 
national pension fund is an extremely challenging and 
stimulating job, but it is also a highly responsible task 
to contribute to the safe and sustainable pension for 
Seychellois workers.

Financial results

SPF weathered the storm in a challenging 2018 with 
positive returns, building again on our relatively robust 
financial situation, with strong earnings.  We earned 
a total gross surplus of SCR 214 million in 2018, an 
increase of 60% compared to 2017.  

This surplus, helped SPF grow to a peak of SCR 3.1 
billion of assets, the highest to date, which is an 
increase of 51% over the thirteen years since SPF’s 
inception in 2006.  Additionally, this represented an 
increase of 11% over last year.

Continued growth in asset value remains heartening, 
especially when this builds upon SPF’s assets that are 
accumulated through a combination of contributions 
from employers and employees and from investment 
returns.

Another record figure for SPF was the SCR 351 million 
in contributions collected from our contributing 
members which reached an all-time high of 43,561 
members.

Contributions collected in 2018 was eleven times 
more than when we started, whereas pension 
payments increased 41 times, showing that SPF 
needs to be vigilant and continue complying with 
the actuary’s recommendation of contribution rate 
increases in the future. 

The number of pensioners increased over the year 
by 12% to 5,501 pensioners, also the highest so far, 
with pension payouts of SCR 286 milion, an increase 
of 29% over 2017. Unlike 2017 most new pensioners 
were on average 63 years old.

The growing individual employers registering with 
SPF have also shown progression from 3,068 
in 2017 to 3,120 in 2018.   A similar trend was 
registered in the self-employed from 1,653 in 2017 
to 1,896 in 2018, an increase of an additional 243 
self-employed registered. This has given us hope 
that our Seychellois workers have increased trust 
and confidence in SPF.

The overall coverage of SPF in 2018 increased to 
the highest level ever recorded of 93%, taking SPF a 
step closer towards its goal of 100 % coverage in the 
years to come.  SPF has 43,561 working members 
out of 46,688 Seychellois, employed in the country 
(as per NSB figures).

Surplus from excess contributions over pension 
outgo was SCR 65 million whilst surplus 
from investment income over investment and 
administrative expenses was SCR 149 million, 
totaling a combined surplus of SCR 214 million, 
representing the second highest surplus since SPF 
was set up.  The positive increment was mostly due 
to increased contributions and increased investment 
income from fair value in equities and properties.

1.2 | CHIEF EXECUTIVE OFFICER'S REPORT
“Keeping the members at the heart 

of everything we do”



2018 also saw SPF undertake the digitalization of it’s 
records.We work hard to earn the trust of workers 
who depend on SPF to provide a foundation for their 
retirement years.  To earn that trust, we must be open 
to scrutiny through both good and bad times. I had 
the pleasure in 2018, in participating in the National 
Assembly deliberations to approve these changes to 
our Act. 

We look forward to continuing this dialogue with all our 
stakeholders mostly contributors and beneficiaries.   
We also plan to hold  an annual AGM briefing our 
members on the activities of SPF for each year.

Staffing

It truly is an honor to lead an organization focused on 
building a pension fund that will last for generations.  
This critical purpose is the cornerstone of our 
organization and we reinforce the idea with all our 
employees.  Successful management of a pension 
fund is a knowledge-intensive business. To succeed 
in our mission, SPF must be able to attract, develop 
and retain people with great skills and potential.  

At the same time, we must instill a culture with a deep 
desire to develop and be constantly at the forefront 
with best practices, which is why we provide training 
to all our staff as far as possible.  I am happy to 
note that 96% of our staff underwent some form of 
training in 2018. 

Conclusion 

I wish to place on record my appreciation for the hard 
work and dedication of the management team and all 
staff of SPF , thanking them for a highly successful 
year and for their relentless commitment, support of 
our 
organization and our mandate. 
 
Last, and certainly not least, I would like to thank our 
Board of Trustees, for their trust in me and for placing 
the best interest of SPF above all. 2019 will be a busy 
year for us to ensure service quality remains high and 
our investment outlook remains strong. 

Thank you for another great year and I look forward 
to the year ahead.

Mrs. Lekha Nair
Chief Executive Officer

Annual Report 2018
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Investment

SPF generated strong results on its investments for 
2018.  For the first time, SPF had real net returns at 
market value of 9% for the year 2018, after all costs, 
which was 2% higher than the strategic investment 
return benchmark set for the year.

Although there were lower returns from financial 
instruments and poorer dividends from our overseas 
listed equity investments and Exchange Traded Funds 
(ETFs), returns from real estate, domestic listed 
equities and unlisted equities helped to augment 
the overall returns.  Over the last few years, SPF has 
looked at its investments on a cost basis only, yielding 
an average return of 8 % to 12 % per annum, which as 
per market value, averaged 5% to 7%.   

Customer care

SPF’s role is critical to safeguarding the financial 
security of its members and, while some may not 
choose to be under our care, we are committed to 
providing them with the very highest standards.  
Keeping the members at the heart of everything we do 
is critical to SPF’s success, and as our membership 
grows, we continue to improve our services.  

During the year, we continued to engage widely with 
our growing membership and employer base, offering 
a wide range of opportunities to interact with our 
members either in person-face to face through our 
offices on Mahe, Praslin and La Digue, or through 
Customer Relations Unit to handle client queries. 

We have also increased our presence on the social 
media with a FaceBook, Twitter and YouTube account, 
together with a webpage easily accessible to users, 
which had a significant increase in member viewers 
by over 50% compared to 2017.

The year 2018 has been one where we had to stand 
together to correct misinformation and better educate 
all concerned, especially our members on their rights 
and their entitlements, and we will continue doing so.  
Throughout the year SPF was able to maintain a level 
of transparency through the press, social media and 
its website, resulting in better communication with our 
members on the products and services we provide 
and having them make better choices in terms of their 
contributions and pensions.

More innovative automated facilities are being worked 
on especially in customer services for the next year.  
Undoubtedly these changes will contribute towards 
enhancing our customer experience and our internal 
operations. 
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1.3 | FINANCIAL HIGHLIGHTS

A. Total Net Assets

SCR 3.0 billion (2018)
SCR 2.8 billion (2017)
_____________________

B. Membership

Total Members’ Funds: SCR 1.5 billion 
SCR 1.4 billion in 2017

Active Members: 43,561
(42,720 in 2017) 

Coverage: 93% of working population – 46,688
(88% in 2017)

Total active employers registered with SPF: 3,120  
(2 % from 3,068 in 2017)

New employers: 314
(1% from 310 in 2017)

Total active self-employed registered with SPF: 1,896 
(15% from 1,653 in 2017)

New Self Employed: 243
(15%  less - 285 in 2017)
_______________________

C. Contributions

Mandatory Contributions: SCR 333 million received 
from 43,561 contributors
(SCR 255 million from 42,760 in 2017)

Voluntary Contributions:  SCR 18 million received from 
8,150 contributors
(SCR 15 million from 6,351 in 2017 )

Total Contributions: SCR 351 million
(SCR 270 million  in 2017)
_______________________

D. Pension and Benefits

Total Pension and Benefits: SCR 286 million 
paid to 5,501 beneficiaries
(SCR 222 million  to 4,929 in 2017) 

Retirement pension: SCR 223 million paid to 
4,214 beneficiaries 
(SCR 164 million to 3,765 in 2017)

Permanent Incapacity pension: SCR 39 million 
paid to 710 beneficiaries 
(SCR 34 million to 632 in 2017)

Spouse Pension: SCR 17 million paid to 
420 beneficiaries 
(SCR 16 million to 381 in 2017)

Children Pension: SCR 4 million paid to 157
beneficiaries 
(SCR 4 million to 157 in 2017)

Others: SCR 3 million - 400 refunds
(SCR 4 million to 240 in 2017)
_______________________

E. Surplus

Excess contributions over pension and benefit 
payments : SCR 65 million
(SCR 48m in 2017)

Excess investment income over all investment 
expenses and administrative costs:
SCR 149 million
(SCR 86 million in 2017)

Total Surplus for 2018: SCR 214 million
Total Surplus for 2017: SCR 134 million
_______________________
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F. Default cases of Employers

304 (194 in 2017) assessments cases of employers 
in default of contributions.
Amount recovered: SCR 3 million 
(SCR 2.5 million in 2017)

Surcharges levied was: SCR 1.1 million 
(SCR 3.2 million in 2017)
_______________________

G. Investments

Investment income: SCR 282 million 
(20% increase from SCR 236 million in 2017)
that includes Other income (surcharges):
SCR 1 million
(SCR 4 million in 2017)

Total expenditure for investments and 
administration:  SCR 133 million
(SCR 150 million in 2017)

Excess Income over Expenditure: SCR 149 million
(SCR 86 million in 2017)

Rate of return for 2018 was 9% at market value
(6% at market value and 8% at cost in 2017)

Investment income represented 33% of total 
revenue of SPF (39% in 2017) - Without fair value
depreciation/provision
_______________________

H. Properties

27 Properties on Mahé, Praslin/La Digue 
4 being developed
2 no income and yet to be developed

Property maintenance expenses: SCR 37 million
(SCR 30 million in 2017)

Net profit from rentals: SCR 78 million 
(SCR 78 million in 2017)

Average occupancy rate of all SPF properties for
the year is 96%
(92% in 2017)

Real Estate worth SCR 1.5 billion at market value 
(SCR 1.5 billion in 2017)
_______________________

I. Projects

No projects were completed in 2018. 

5 Projects are ongoing:
1 | New Commercial Building on 
     Independence Avenue (ex pirates arms)
2 | Ile Perseverance Apartments
3 | Ile du Port Project
4 | Pointe au Sel housing development
5 | Le Chantier Mall renovation/extension
________________________

J. Staffing

SPF Workforce: 130 
(6% increase from 123 in 2017)

12 Vacancies filled

7% Staff Turnover 
(6% in 2017)

Developing talent
96% of SPF’s staff underwent training, 
providing more opportunities for 
employees to receive professional training, 
including international workshops.

K. Administrative Expenses

Administrative Expenses: SCR 44 million
(7% increase from SCR 41 million in 2017  
reinstated from reported figure of SCR 39 million)

_______________________
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1.4 KEY EVENTS DURING THE YEAR
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1.5 | CORPORATE GOVERNANCE
SPF BOARD OF TRUSTEES

1.5.1 The Seychelles Pension Fund (SPF) is governed by a Board of Trustees, entrusted with the overall 
strategic direction of the organization.

Meetings of the Board
The Board of Trustees is required to have, at least, twelve meetings in a year as per SPF Act 2005.  The 
meetings are held on the last Thursday of each month.

For 2018 the new Board of Trustees was nominated on the 26th February 2018 after the previous Board’s 
mandate expired on 31st January 2018 and the appointment took effect on the 1st March.  The new Board 
was thus able to have a total of 10 meetings for the year 2018.
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1.5.2 Committees  
Under the good governance regime, the Board of Trustees have three committees to assist in its functions:

1.	 Investment and Finance Committee
2.	 Audit and Risk Committee
3.	 Remuneration Committee

In addition to the above committees, there are also three independent ad-hoc committees delegated by the 
Board from tender evaluations and assessment of medical cases.

a. Tender Evaluation Committee
Assesses all the tenders of SPF projects, made up of a Chairperson from the private sector and 4 other 
members from both public and private sector:

Mr. Jean Wheeling-Lee		  Chairperson
Mr. Mike Laval				   Member  
Mr. Jean Rasool			   Member  
Mr. Steven Rousseau			   Member 
Mrs. Fanette Albert			   Member 
Mr. Tommy Marie			   Secretary (SPF) 

b. Tender Review Panel
Attends to all the appeals from tenders done by SPF and is chaired by an independent person from the private 
sector with 3 members from both private and public sector.

Mr. Jean-Claude D'Offay		  Chairperson
Mr. Phillip Chong Seng		  Member  
Mr. Patrick Stravens			   Member  
Ms. Amanda Faure			   Member 
Ms. Theresette Marie 		  Secretary (SPF)

c. Medical Board
Assists SPF in advising on cases of incapacity applications. It comprises of medical practitioners from the 
medical field, both private and public sector.  The Board recommends whether the applicants will be eligible 
for an incapacity pension whether for life or for a specific period of time. The composition of the current 
Medical Boards is as follows:

Dr.    Meggy Louange			   Chairperson
Dr.    Egbert Telemaque		  Vice Chairman  
Dr.    Kenneth Henriette		  Member  
Dr.    Sethu Chetty 			   Member 
Ms.  Annette Mondon			  Secretary
Mrs. Chantal Rosalie			   Assistant Secretary (SPF)

d. Appeals Committee of the Medical Board
A new Appeals Committee of the SPF Medical Board is being set up in 2019 to review appeals of the medical 
cases and incapacity pension applications. The committee will be made up of public and private medical 
practitioners.
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1.6.1 Introduction
The Seychelles Pension Fund is headed by a CEO, appointed by the President.  This role, for the past four years 
has been occupied by Mrs Lekha Nair whose contract expired on 31 January 2018 and was subsequently 
reappointed by the President for an additional period of three years under a new contract.

She is assisted by three General Managers, Mrs Marie-Ange Waye-Hive, General Manager for Pension and 
Benefits, who retired on 31st December 2018 and Mrs Audrey Nanon, General Manager for Corporate Services. 
The third post of General Manager for Investments  is currently vacant.

1.6.2 Management Team

1.6 | MANAGEMENT OF SPF
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1.7 ORGANIZATIONAL STRUCTURE OF SPF

1.6.3 | Management Committees

a | Management Investment Committee 
The Management Investment Committee meets every week and is the forum for anything relating to 
investments and projects whereby they are initially screened, approved and recommended to the Board’s 
Investment Committee.

b | Procurement Committee 
The Procurement Committee was established to ensure compliance with SPF’s procurement policy. The 
committee ensures that the most competitive procurements are always made.

c | Disciplinary Committee 
This Committee deals with all unethical work practices and disciplinary issues of SPF staff.
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CHAPTER 2 | THE OPERATING ENVIRONMENT

2.1 ECONOMIC BACKGROUND

2.2 CORPORATE INFORMATION



Annual Report 2018

Chapter 2 | 2.1 | Economic Background | Page 19

2.1 | ECONOMIC BACKGROUND

2.1.1 Introduction 
The macroeconomic performance of Seychelles for 2018 was strong with a real GDP growth of 4.1%, 
reflecting strong output from the tourism industry with high tourism earnings, as well as from the fishery and 
the information and communications sector. 

The Central Bank of Seychelles’ (CBS) monetary policy and interventions throughout the year helped contain 
inflationary pressures, with inflation having increased to 4.4% in 2018 from 2.9 % in 2017. This was due to 
higher global energy prices and 2017 fiscal measures, which included a higher minimum wage, increased 
social spending (increase in the universal state pension from SCR 5,050 to SCR 5,250), and higher civil 
service wages (raised through the mandatory “13th month salary”). However, there was a slowdown in the 
construction sector, as a result of the moratorium on large hotels and scarcity of construction materials. 

 All of this has been achieved amidst rising international fuel prices, weakening key tourism markets linked 
to uncertainty over the Eurozone, uncertainty of the Brexit and global banks’ withdrawal of correspondent 
banking relationships. The exchange rate remained stable in 2018 at 13.9 Seychellois rupees to the US dollar. 

Globally, after the robust and synchronized growth of 2017, there was volatility in late 2018, with the rate of 
acceleration in global economic growth moderated quite significantly. The major driver of the slowdown was 
the impact of tightening financial conditions globally, particularly in China, as trade tensions impact business 
sentiment and investment. 

2.1.2 Labour market
Seychelles, as any other SIDS, has a small labour force and a small economy that is susceptible to external 
shocks and climate change.  Other socio-economic challenges are social ills (such as drugs and alcohol 
abuses, teenage pregnancies, and an increasingly mobile workforce) that impacts heavily on the labor and 
employment structures and its dynamics. This changes the demographic developments for the future, as 
population projections by World Bank show an aging population, with low fertility and birth rates on one side, 
as added dampener and increased life expectancy on the other side. The average life expectancy in 2018 was 
75 years.

Employment is a critical sector in Seychelles and apart from job creation it is a source of livelihood for the 
people and contributes significantly towards economic growth. However, in recent times there has been 
more dependence on foreign labour to fill in the gap in the labour market. According to NSB, 2018 recorded 
a total of 22,000 expatriate workers in Seychelles compared to 17,757 in 2017. This increase is due to the 
country’s lack of labor force in certain sectors such as in construction and tourism. 

As has been the case for the past few years, SPF faced difficulties in getting correct and accurate information 
on the labour market, especially the number of “employables” or labour force, and the number employed 
both in the formal and informal sector. As per NSB’s published 3rd quarterly publications, there are 49,355 
employed in total. Our understanding after consultations with NSB, is that there are 2,667 expatriate workers 
in the formal sector also included in this figure and if this is excluded there would be 46,688 employed 
Seychellois. 

2.1.3 Unemployment rate
The year 2018 witnessed a drop in the unemployment rate in Seychelles from 5 percent to 3.5 percent.  This 
is largely due to the reintroduction of the unemployment relief scheme in 2017 by the Ministry of Employment 
and Labour. The aim of the scheme was to encourage the working population to get back into employment 
especially the group that is more affected by unemployment, the 15-24 year olds, made up of 55.5 percent 
males and 44.5 percent females. In total around 1,900 people were able to find employment through the 
scheme.
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2.2 | CORPORATE INFORMATION

OBJECTIVES OF THE SPF
1. Secure the prompt and accurate collection of contributions and payment of all sums due.
2. Provide for the financial security of members by payments of a monthly pension or prescribed		       	     	
    retirement benefits and other benefits on meeting the qualifying conditions.
3. Timely, accurate and helpful service to our customers.
4. Foster good management practices for the efficient and effective management of SPF.
5. Prudent investment of excess funds which are not for the time being required by SPF.
6. Manage the resources available to secure value for money in all aspects of SPF's operations.
7. Provide timely and high quality advice and information about SPF to its stakeholders.
8. Be customer focused at all times.
9. Contribute to the social security and its evaluation and development.
10. Encourage self-employed persons to be members of the Fund and contribute to SPF.
11. Enable members to save additionally through the voluntary contributions.
12. Meet our funding target through prudent and effective management of SPF.
13. Deliver excellent customer services to our members and other stakeholders.
14. Pursue our mission within a high calibre framework of risks management.

2.2.1 ABOUT US

WHO WE ARE
Seychelles Pension Fund (SPF) was established in 
January 2006, by an Act of Parliament, as an earning 
replacement mechanism to enable qualifying members 
to live in basic comfort upon retirement.

SPF operates a Defined Benefit pension system where its 
members - Seychellois employees, receive a prescribed 
pension amount as per a formula, upon retirement for 
life.  It is a ‘Pay-as-you-go’ plan where the generation of 
tomorrow, pays for the workers of today, and the workers 
of today pay the workers of yesterday. SPF comprises of 
three main departments   for the efficient delivery of all 
its services.

1 | Pension and Benefits - Core function
2 | Investments - Supplementary function
3 | Corporate Services - Support function

WHAT WE DO
SPF manages the national pension system of the country. 
SPF collects contributions from its members who are 
Seychellois workers and provides them with pensions and 
benefits on retirement. Seychellois workers are those in 
employment, including all workers from the formal sector, 
both the public and private sector, informal employment, 
self-employed, part-time and casual workers.

VISION
‘The Seychelles Pension Fund will be a leader and 
model among retirement systems, by providing the best 
retirement and related benefit package for its members’.

MISSION
‘The Seychelles Pension Fund is dedicated to manage 
and secure its funds through prudent investments and 
innovative methods to pay out the optimum retirement 
and related benefits to its members’.

2.2.2 SPF CORE VALUES

PRUDENCE | by Prudence, we Mean:
• Acting with diligence, competence and reliability
• Delivering best results after cautious and sensible  	   
analysis

INTEGRITY | by Integrity, we Mean:
• Being ethical and truthful
• Maintaining good governance practices
• Not misrepresenting or withholding information  	    	
  that stake holders are entitled to
• Being reliable and accountable for all action
• Must safeguard the credibility
• Ensure accuracy at all times

EMPATHY | by Empathy, we Mean:
• Caring
• Client focused
• High standard of customer service

TEAMWORK | by Teamwork, we Mean:
• Working collectively and cooperatively as staff of  	   	
  SPF
• Smooth seamless flow of services
• Communicating openly and frequently with our 	   	   
stakeholders
• Setting out information in a format that is clear  	   	
  and understandable to all
• Being open to scrutiny and oversight

CONFIDENTIALITY | by Confidentiality, we Mean:
• Holding in strict confidence information obtained 	   	
  on clients of SPF
• Working with the highest professionalism at all 	  	   
times
• Earning the trust of all stakeholders
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2.2.3 Corporate Offices | Auditors | Lawyers
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3.1 | PENSION AND BENEFITS

Pension and Benefit Department– core function
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3.1.1 | COMPLIANCE
This section is responsible for the collection of all contributions, both mandatory and voluntary, from 
employers and employees including the self-employed.

a) Registered members
The total registered membership of SPF continued to increase in the year 2018 with a total of 43,561 active 
members compared to 42,760 in 2017.

This included a total of 801 new members representing an increase of 2%.  A record membership for SPF 
since inception.  Coverage is also at an all time high of 93%.

As shown above 64% of SPF members fall within the age range of 15 to 44 years and thus considered young 
meaning they will be contributing to SPF for a period of more than 15 years.  On the other hand, SPF has to 
ensure that it has sufficient funds for the remainder 32%, who would be retiring in 15 years or less. The 4% 
working and contributing are those who have already retired. 

b) Contributions
SPF has an obligation under the SPF Act 2005, to ensure the prompt collection of contributions from 
employers/ employees/self-employed and allocate these contributions to the members’ accounts 
accurately and in a timely manner. 

The Act also prescribes for the SPF to investigate any issues relating to non-payment of contributions 
and unregistered employers and employees and to collect arrears with surcharges if necessary. 
In addition, the education of employers and employees are also carried out in tandem with these 
monitoring and compliance activities to encourage compliance.

Table showing Membership of SFF | classified by age group and sex
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(i) Mandatory contributions
For 2018, a total of SCR 333 m was collected as mandatory contributions representing an increase 
of 31% compared to SCR 255m in 2017.

The total contribution rate applicable for the year 2018 was 5.5% - 3%from the employees and 2.5% 
from the employers. This applies to any person working in full time or part-time employment.  Self-
employed persons are required to make a contribution of 5.5% of the declared salary or SCR357, 
whichever is greatest.

The mandatory contribution guarantees a monthly pension for life to each pensioner provided that 
they meet the criteria, which is a minimum of 10 years of continuous contribution to SPF immediately 
prior to retirement or an aggregate period of 20 years of contribution prior to retirement. Once the 
criteria is met, the members become “vested members” and as such benefits with a pension upon 
retirement.  The “non-vested members” accounts only are credited with interest because they do 
not qualify for a pension and the full amount standing in the account will have to be refunded upon 
retirement.

(ii) Voluntary Contributions
The Voluntary Contribution Scheme encourages members to make additional savings by 
contributing more on a voluntary basis. The minimum monthly voluntary contribution is SCR 50. 
Voluntary contributions, are refunded to members, with interest, when they retire and start drawing 
their pensions. 

For 2018 a total of SCR 18m was collected as voluntary contributions, an increase of 20 % compared 
to SCR 15 m in 2017. Effective 2019, voluntary contributions can be withdrawn once the members 
reach the age of 55 years. All voluntary contributions are credited with an annual interest as per 
SPF’s interest policy.  For 2018 SPF had 1,799 more members making voluntary contributions as 
compared to 2017, making a total of 8,150 members contributing.

c) Match/It Scheme
SPF has a Match-It Scheme that encourages employers to match, in full or in part, whatever vol-
untary contributions their employees make.  There was a total of 5 employers registered for the 
scheme in 2018.

d) Comparison of Contributions collected over past two years
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e) Recovery of Un-Paid Contributions
A total 304 assessments cases were made against employers in default of contributions in 2018 and a sum 
of SCR3m was recovered as a result in contributions along with SCR1.1.m in surcharges.

f) Employers
The total new employers registered in 2018 were 314 compared to 310 in 2017.  The total employers registered 
with SPF was 3,120, an increase of 2% from 3,068 in 2017. This is the net figure of new registered employers 
for the year less those who ceased operations in the year.

g) Self-Employed 
There is a reduction in total new self-employed for 2018 at 243 compared to 285 in 2017.  The total self-
employed registered with SPF however, was 1,896, which is an increase of 15% from 1,653 in 2017. This is the 
net figure of new registered self-employed for the year less those who ceased operations in the year.

Table showing new employers and self-employed for the past four years
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h) Detection of unregistered employers
Throughout 2018 SPF made several spot checks for unregistered employers and followed up on complaints 
lodged by employees.  In total 40 Complaints were lodged and as a result 7 unregistered employers were 
detected.  The remaining 33 cases were dealt with as queries on missing contributions.

It is encouraging to note that employees in general are more aware of their rights and the contribution that 
employers are obligated to make on their behalf.

i) Membership of the Seychelles Pension Fund (2006-2018)

j) Comparison of pensioners with active contributors for the past 5 years.
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3.1.2 PROCESSING
a) Members' Accounts
An account is maintained with the SPF for each registered member. The account is maintained separately 
for the mandatory and voluntary contributions and the interest is also credited to the respective accounts.

b) Interest for Member Accounts
Members’ accounts are credited with an interest on a yearly basis which are added to their contributions. 

The interest rate for 2018 was 5.99% for Voluntary contributions and 4.81% for Mandatory contributions.  For 
2018, the interest was reviewed in October 2018 following the introduction of a new Interest policy.  Up until 
that point the interest rate was 2.5% for both contributions. As explained in para 3.1.1 b (i), interest is credited 
to non-vested members only as the vested members are eligible for a pension upon retirement.

c) Allocation of contributions
SPF keeps up-to-date members’ account and ensures that the prescribed contributions paid by employers 
and employees are allocated to each member’s account in time each month. In 2018, allocation was done 
electronically for Government employees, the largest employer, through an in-house IT system, designed to 
allocate and reconcile all member accounts with payroll, which was done manually before. For 2018, SPF 
managed to allocate all contributions paid, to member’s accounts by year end which was fully reconciled for 
the year.  This new system of electronic monthly allocation and reconciliation, will be extended to all other 
employers in the coming year.
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3.1.3 BENEFITS
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b) Pensions and benefits paid in 2018
SPF paid SCR 288 million to 5,501 beneficiaries in 2018, showing an increase of 29% and 12% in both amount 
paid and in beneficiaries, compared to 2017.

For Retirement pension, aged 60 years and above, a total amount of SCR 223m (includes SCR 5 million for 
voluntary contribution refunds) was paid to 4,214 retirees.  This represented an increase of 12% retirees 
compared to 3,765 in 2017, but the amount paid increased by 36%.

For Permanent Incapacity pension, a total of SCR 39 million was paid out in monthly pensions to 710 
beneficiaries, an increase of 12% in beneficiaries and 15% increase in payment over 2017.

Spouse pension paid was SCR 17 million to 420 beneficiaries, the pension increased by 6% in beneficiaries 
and 13% on amount paid. 

The Children’s pension stayed at SCR 4 million, as per the previous year and were paid to 157 children.

For lump sum refunds, a total amount of SCR3 million was paid to 400 applications.  This figure represents 
less the amount of last year but an increase of 67% in application for refunds.

The chart below shows the pension amount and number of beneficieries paid.
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c) Indexation of pension 
The indexation is a means of increasing pension annually based on the rate of inflation. SPF’s Act requires 
that the inflation rate  as at 31st October of the previous year be used for indexation. For 2018, based on 
inflation as at 31st October 2017, as published by NSB was 2.26%, which was used to increase the pensions 
for the year.

d) Administration of Public Sector Special Pension on behalf of the Government 
The administration of the Public Sector Special pension on behalf of the government for 425 pensioners was 
continued in 2018 with a total of SCR5.25 million paid.  In addition, the pension for SPDF army personnel 
continued to be also administered and the amount of SCR2.9m was fully refunded along with the SCR5.2m 
by the government.



Chapter 3 | 3.1.4 - 3.1.5 | Customer Relations | Praslin & La Digue | Pension and Benefits | Page 32

Seychelles Pension Fund

3.1.4 | CUSTOMER RELATIONS
a) The primary objective of this section is to liaise with all SPF stakeholders especially members.  The section 
receives and processes pensions and other benefit applications, provides advisory service to members to 
help them prepare for their retirement, and assists with pension queries.  The section additionally helps in 
marketing and updating member’s information in the SPF’s database. The section was newly created in 
2017 and is headed by one of the longest serving staff of SPF with a rich knowledge of the operations of the 
pension system.

b) A total of 3,819 customers i.e around 15-20 customers a day, were attended to in 2018 by this Section, 
due to the popularity of the “Pas kot fon pansyon pou en konversasyon” campaign.  The section received 11 
complaints which were all dealt with and 953 satisfied customers, out of a total feedback of 964, showing that 
98% of customers had a positive experience with SPF.  The process of customer satisfaction and feedback is 
being reinforced through the use of specific forms.

3.1.5 | PRASLIN & LA DIGUE
a) The SPF offices located on Praslin and La Digue, respectively, were both set up to ensure that SPF was 
able to successfully reach the population on both islands and guarantee that the services on offer were more 
easily accessible to them.

b) Both these offices are involved in the collection of contributions, the provision of advisory services and 
able to receive applications for benefits whilst the payments of pensions and benefits are administered 
directly from the SPF Head Office. These offices also manage the rentals of SPF’s properties on both the 



3.1.6 ANALYSIS
a) Analysis of Surplus of contributions over pension payment and investment income over administrative and 
investment expenses.

b) Analysis of new pensioners for the last five years which shows that for the year 2018 retirees were mostly 
around 63 years old compared to 2017 when most new pensioners retired at 60 years.

Annual Report 2018

Chapter 3 | 3.1.6 | Analysis | Pension and Benefits  | Page 33



Chapter 3 | 3.2 | Activities of SPF | Investments | Page 34

Seychelles Pension Fund

3.2 | INVESTMENTS
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a) Investment Performance 
SPF is the largest institutional investor in Seychelles, equal to 15% of the Gross Domestic Product (GDP) as 
at year end 2018, with an investment portfolio of SCR 3 billion.

SPF made SCR 282 million at a total rate of return of 9% at market rate, from all its investments in 2018.  
Total expenditure in investments and administration was SCR 133 million, generating a surplus of SCR 149 
million from investments.  If fair value, provisions and depreciation is removed from the investment income 
and expenditure, the net surplus would be SCR 49 million, the highest that SPF has earned since inception.

b) SPF Total Revenue
SPF’s total revenue is made up of 33% (SCR 172m) from investments and 67% (SCR 351m) from contributions.  
Investment income here is less of fair value/provisions plus depreciation.

Total Revenue Composition

Investment Portfolio as at 31 December 2018 | SCR 3 Billion
Total Return at market value 9%

3.2.1 | INVESTMENTS

c) Investment Portfolio
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Investment Portfolio by Sector

Liquidity of SPF's Investments

d) Interest/Dividend/Rental Income
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e) Fixed Income
Fixed Income includes Government securities and 
fixed term deposits with commercial banks.

Investments in Government Securities represented 
16% of the portfolio (SCR 476 million) while 
investments in fixed deposits account for 12% of 
the portfolio (SCR 353 million). Returns generated 
from fixed income is 5%.

Interest income dropped to SCR42.9 million in 2018 
from SCR 47.8 million in 2017. This was a result of 
overall lower interest rates from Government Bonds 
and Treasury Bills. 

f) Domestic Equities
Investments in domestic equities is 12% of the 
portfolio (SCR 352 million). SPF has shareholding 
in 5 domestic companies; Seychelles Breweries, 
SACOS, Al Salam Bank Seychelles and Seychelles 
Commercial Bank, Central Common Cold store.

g) International Equities
In its efforts to diversify its portfolio and take 
advantage of new opportunities, SPF has invested 
SCR 228 m in overseas equities, which accounts for 
8% of the portfolio. SPF has investments in fixed 
income instruments, private equities and listed 
equities on the international stock exchange. 

Dividend income from both domestic and 
international equities increased to SCR 14.9 milion 
from SCR 14.1million in 2017 which is mostly due to 
increase in dividends from Afrexim Bank, TDB and 
Seybrew. Returns generated from both domestic 
and international equities are 24%, inclusive of 
capital appreciation.

h) Real Estates 
Investments in real estate represents 50% - SCR 1.486 
billion of the investment portfolio. The real estate 
portfolio remains a key investment, which is being 
reviewed due to changes in the real estate market. 
The amount of income generated from properties 
continue to increase every year with the completion 
of new projects. However, in 2018, there were no 
new completed projects. Rental income increased to 
SCR 115 million from SCR 108 million in 2017.  This 
increase was due to SPF undertaking a thorough 
review of its rental rates on certain properties. Despite 
that, maintenance costs were higher in 2018 at SCR 
37 million compared to SCR 30 million in 2017, as a 
result of major renovation programme undertaken to 
some of SPF’s properties like Le Chantier Mall and 
Oceangate House.
Returns generated from real estate is 7%.

i) New policies
A new Valuation of properties policy for all SPF 
properties was drafted and implemented in 2018, 
whereby each property was valued based on the 
income method, and separately for land and buildings. 
A new policy for Valuation of unlisted equities was 
also introduced using the adjusted net asset value 
method. 

J) New Investment Strategy
A new investment strategy with specific targets, 
was implemented in 2018 towards achieving strong, 
sustainable returns.

As part of the reviewed investment strategy for the 
short, medium and long term, it was decided to gear 
SPF’s investments away from real estate towards a 
more diversified portfolio. The aim of SPF has always 
been to seek a maximum rate of return without 
undue risk of loss of capital invested, by investing 
contributions not needed to pay current benefits, 
in order to build a reserve fund to help ensure the 
sustainability of the fund for future generations. 

The future strategy for investment is to steadily 
broaden and diversify the assets and geographical 
mix of the investment portfolio, with medium risk, by 
widening our equities in the global market to enhance 
liquidity and long-term returns.
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3.2.2 | PROJECTS
This section is the implementing arm of SPF for undertaking building 
of projects once investment decisions have been made.
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3.2.2 | Ongoing Projects

a) Commercial Building on Independence Avenue (Pirates Arms Re-Development Project)
Independence Avenue, Victoria, Mahé

A multi-storey commercial building with a modern look including a feel of creole architecture is being 
proposed for the Pirates Arms Property. Facilities that will be incorporated in this development are semi 
basement parking for 42 vehicles, 6 shops, 3 floors of offices, 1 floor of entertainment facilities, 1 food court 
and 2 restaurants. The total area of the entire building will be 13,631 square meters. 

Design/Drawings

Main Building:  The following architectural designs 
& drawings were completed:

• Site, floor and elevation plans
• Detail and component plans
• Interior design and specifications
• Engineering - Piling designs and all 
   structural plans
• Mechanical, Plumbing & Electrical               

About 95% of all MEP works were completed:

• This involved electrical,
• Air conditioning, plumbing, drainage
• Designs including elevators

Quantity Surveying:
   
• About 90% of the Bill of Quantities were 
   completed. The estimated cost plans and 
   cash flow for the year 2019 were also 
   completed.

b) Tenants Accommodation

Interior designs and specifications for the following 
facilities were completed after the tender and award 
for the 3 restaurant and gaming casino were made 
in 2017:

• Main restaurant on the ground floor
• The three fast food areas on the ground 
   floor.
• The casino and entertainment on the first floor
• Fine dining restaurant at the top floor
  Office spaces: 3 Floors

Piling work

This work commenced in late December 2017 
but had to stop after being issued with a stop 
notice by the Planning Authority in January 2018. 
This was because of the tilting of the CBS Annex
 building. Eleven piles had been installed by then.

In view that there were no local geo-technical 
engineer to further  guide SPF on the issue, a 
South African firm known as Ground Africa was 
appointed on 9th February 2018 to conduct an 
investigation and make recommendations on 
the way forward. The decision from Ground Africa
was to secure the building through ‘under-pinning’.
CBS however preferred to pull it down and build a 
new one after they did a seperate investigation.  A 
compensation amount was also asked by CBS, 
which is now being discussed as well as arbitration 
with piling contractor.

A reviewed piling methodology is also being 
submitted for work to resume in early 2019.

Consultants and Contractor Involved on the 
Project:

Project Manager: Atvantage Group
Architect: Ekoarkitek
Structural Engineer: F&D Structural Consultants
Quantity Surveyor: Hooloomann Project 
Services Ltd
Mechanical Electrical and Plumbing Consultant:
IBEC (Sey)
Piling Contractor: Vijay Construction (Pty) Ltd
Main Building Contractor: Not yet appointed
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3.2.3 | PROPERTY SECTION
a) Introduction
The Property Section manages SPF’s rental properties and it’s principal responsibility is the collection of 
rental income and the diligent management of maintenance expenses.It consists of a dedicated property 
management maintenance team that continually finds new ways of cutting costs without it being detrimental 
to the upkeep of our premises.

SPF has remained the landlord of choice in Seychelles through effective management of our premises.SPF 
has 27 properties, of which 21 generate income, two vacant plots of land that do not generate any income 
and four are being developed.

b) List of all SPF properties

1.	 Huteau Lane Complex
2.	 Caravelle House
3.	 La Clementine 
4.	 Port Glaud Craft Village 
5.	 Providence Micro Enterprise 
6.	 Providence Warehouse
7.	 Pension Complex Praslin
8.	 Praslin Holiday Home  
9.	 Eve Island Enterprise 
10.	 Eve Island Cold Storage
11.	 Eve Island Dry Goods store
12.	 La Passe Pension House
13.	 Unity House
14.	 Maison Collet 
15.	 Corail D’Or Apartments 
16.	 Continental Complex 
17.	 Ocean Gate House
18.	 Le Chantier Mall
19.	 Orion Mall (second floor)
20.	 Maison Simone
21.	 Parcel V18604 (5th June Avenue opposite Maison Collet)
22.	 Anse a La Mouche  (no income) 
23.	 Property on La Digue (no income)
24.	 Ex-Pirates Arms (being developed)
25.	 Ile Perseverance (being developed)
26.	 Ile du Port (being developed)
27.	 Pointe au Sel (being developed)
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c) Occupancy Rate
As part of our mandate, it is imperative for the Property Management section to attain and maintain a very 
high occupancy rate for all of our properties. For 2018, the overall occupancy was 96%.

*         PG IEA Craft Village is leased to SENPA, although they are leasing out only the Restaurant/Take-away   	
           and the other kiosks are empty. 
**       Praslin Holiday Home has been leased out.
***     Eve Island Cold Storage is occupied by APEX.
****   La Passe Pension House, excluding SPF Office.

The amount of rentable units depends on the amount of leases issued.
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d) Rent collection
Timely collection of rent and other charges remains very important for us. In order to reduce the number of 
late and/or outstanding rent payments we have ensured that the majority of our tenants pay their rent via a 
monthly standing order that was introduced in 2017. 

This has greatly reduced the number of non-paying tenants that our Rent Compliance Officer has to follow up 
and pursue at the end of the month. During the course of the year the non-active tenants have continued to 
make an effort in reducing their outstanding balance. However, we still had to take some new cases to Rent 
Tribunal court. 

A new policy for Bad Debts on rentals was introduced that strengthens the existing procedures of SPF, in 
terms of non-payment or delay in rent payments.

e) Rental Income per Property
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f) Service Delivery and Property/Facilities Management
The timely and efficient reporting of any shortcomings at any of SPF’s premises remain an important aspect 
of our service delivery to our tenants. It is for this reason that there are caretakers, general helpers and 
cleaners  always on site to ensure that any immediate issues can be attended to. 

With our maintenance contractor at hand, SPF also ensures that any maintenance related issues are attended 
to as soon as possible in order to reduce the level of dissatisfaction and/or inconvenience that it may have 
on tenants together with ensuring proper upkeep of all our properties.  Maintenance costs are controlled and 
monitored to avoid escalating costs that could spiral out of control, if not prudent with spending and diligent 
planning of major renovation works.

Percentage of Rent Income per property as at 31 December 2018
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3.3.1 | FINANCE SECTION

a) The Finance section is one of the key components of the support services at SPF that oversees the financial 
matters of SPF and ensures the organization attains its key objectives. In other words, the finance function 
oversees the organizational processes at a micro level that includes:

•	 the key responsibility of budget preparation, management and control 
•	 proper project budgeting and cost control,  
•	 managing the funds for investments
•	 running the payroll
•	 claims processing and handling all expenditure of SPF  
•	 prompt collection of all pension contributions and pension/ associated benefits are paid in time and 	
	 in tune with the regulatory requirements. 

The section is also responsible for cash flow planning and monitoring.  This is achieved through a system of 
weekly cash flow preparation and close monitoring.

b) Financial reporting on a monthly and quarterly basis of actual against budget for the year, and meeting all 
financial reporting requirements, in the requested timeframe in collaboration with the other sections, is also 
an important task of this section. Monthly financial report to the Ministry of Finance and to SPF’s regulator, 
PEMC are sent each month respectively and this is done on the 10th of the following month as well as a 
quarterly report submitted PEMC as part of SPF’s compliance commitments.

c) The most important aspect of Finance Section’s work is the preparation of the audited financial statements 
for submission to the Minister of the Ministry of Finance Trade and Economic Planning, the National Assembly 
and the regulator, PEMC, before the end of March each year, as required under the SPF Act. 

d) The section is pleased to record that it has fully complied to all such requirements in 2018. The audited 
financial statements are also herewith enclosed in Chapter 4.



Chapter 3 | 3.3.2  | Information & Technology Section | Corporate Services | Page 50

Seychelles Pension Fund

3.3.2 | INFORMATION AND TECHNOLOGY

a. Introduction
Information Technology is rapidly transforming the way that the financial sector is operating, and the 
management and delivery of pensions is no exception. 

The IT Section is committed to delivering a strategic advantage to the organization by fostering creative 
and innovative use of technology, to achieve the SPF’s core objectives. This is achieved through an effective 
stewardship of information technology, providing a secure, highly reliable technology infrastructure along 
with high quality, customer-oriented services and support, to meet the ever-changing needs of our members 
and staff.

It has great potential to render SPF’s internal processes more efficient and customer friendly.  Such an 
approach and a heavy reliance on technology however can also create new emerging risks and one of the 
major concern of the section is data protection and data security at all times.

b) IT Audit
The section undertook, in 2018, an audit consisting of reviewing the design and effectiveness of existing IT 
controls over SPF’s IT equipment, software, policies and procedures.  The main objective of this exercise, 
done successfully, was to assess the confidentiality, integrity and availability of data as well as compliance 
with policies, procedures and standards governing the SPF’s key business applications.

Based on the findings and observations made during the review, the current IT controls and practices were 
rated as ‘generally compliant’ with the requirements of ISO/IEC 27001:2013.  This means that the control 
objectives exists but are not always being fully implemented or systematically followed.  Recommendations 
have been sent to management with improvements that have to be further made to mitigate the risk of 
negative impact on the organization. The aim is to be fully compliant.

c) IT Risk Assessment
As part of managing the health and safety of the SPF’s IT controls, an IT risk assessment was also conducted 
in 2018. The section analyzed and evaluated how likely and severe the risks were. Discussions were held 
on what measures should be in place to effectively eliminate or control the risks identified. This will be 
addressed in 2019, as part of the risk mitigation program.

d) Web Application 
The web application is a means to provide SPF members with the details of their member accounts or their 
annual statements electronically.  

For the first part, the section has worked to achieve this, by using the technology driven and hassle-free 
service of SMS Web Application, in order to conveniently send its members their account balance on a 
quarterly basis. 

Once the project is completed, members would be able to access the web application via SPF website and 
obtain their current up to date statement at any time.  The system would be secured, as each member would 
be provided with a unique login credential.  The project has been tested and presented to SPF management 
and a few changes have been requested which are currently being attended to.  The system is scheduled for 
launch in the second quarter of 2019.
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d) System Development 
The section also worked on many in-house developments, to facilitate SPF’s users, by modifying the 
Operations Module, applying changes to the employer member relation file, the “importation” of Government 
file to user input allocation of monthly contributions data since GOS is the largest employer, especially for 
contributions from Government payroll. 

New features were also added to the Benefit Module eg. Voluntary Contribution Report, Deceased member 
archive, application tracking status,  removal of invalid salaries, removal of temporary allocation, updating of 
old and new NIN. 

The complete process for application of voluntary contribution refund for members at the age of 55 years 
and above was again successfully implemented.

The new feature ‘Pre-1991 member’s employment history’ has also been concluded and deployed amongst 
others. Other new IT features developed are: 

Customer Relations | 	Designed and implemented report for members with salaries greater than any given 
amount.

Compliance Module | 	Design and implemented vested and non-vested members master list.  Many statistical 
reports have been incorporated in the Compliance module.

Rent Module | 	The Rent Management system has been revamped in order to offers features like property 
management and accounting, electronic dispatch of invoices and receipts to tenants, tenant management, 
lease tracking, bank reconciliation, maintenance scheduling and reporting.
 
Debtors Module | A new debtors management reporting system has been put in place especially the aging 
list for debtors, for both tenants and employers making contributions. 

Inventory Module | The inventory and asset register was developed and SPF is now managing its inventory 
through this new system, that also includes a user friendly tagging platform.

General Ledger: | The system was developed and is fully operational. It provides management with accurate, 
up to date financial information in order to make short and long term business decisions.

Document Management | Documents are stored digitally at SPF since 2018, with the objective of retrieving 
whenever needed. 5127 employer files have been scanned and processed. Document storage costs will be 
reduced by eliminating the costs of paper and by minimizing document storage space. 

IT Help Desk: | The IT section is responsible for answering the technical questions of its users.  The incident 
logs are transferred using e-mail. The purpose the help desk is to troubleshoot problems, provide guidance 
about hardware, software, and communication. 



Chapter 3 | 3.3.2  | Information & Technology | Corporate Services | Page 52

Seychelles Pension Fund

f) Conclusion
Overall we enhanced the performance of most of the software deployed at SPF and we have kept the whole 
ICT systems running smoothly and without fail.

Going digital ensures we can provide our customers with up-to-date information efficiently and sustainably 
and allows access to details with ease. We have seen around 7,500 active members using our online self-
service and we look forward to strengthening our communications with members, employers and wider 
stakeholders going forward.
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3.3.3 | MARKETING AND PUBLIC RELATIONS
a) Key Marketing and PR objectives
In line with the plans and targets for the year 2018, the marketing objectives were developed to focus on four 
main areas: 

• Enhancing relationship with all our stakeholders, in particular SPF members and educational campaign by 
participating in fairs, work place talks, radio, TV programmes and newspaper publications.

• Increasing membership and revenue for our voluntary scheme as well as increasing membership from self-
employed sector.

• Helping in maintaining 100% occupancy of SPF’s real estate investments.
  
• Providing our members with up to date and latest technological means of information, especially through 
maintaining the SPF website.

b) Major marketing achievements

• Brand alignment: A public relations strategy was launched in 2018, to address brand recognition, and share 
correct information on SPF, because of malicious and incorrect information dissemination, by online opinion 
formers and others. 

This was done through a popular, ‘ Zan mon zanmi Pansyon’, cartoon strip series. This was complemented 
on TV with the recently coined slogan “Pas kot Fon Pansyon Pou en konversasyon” to ensure that SPF takes 
ownership of its information dissemination, get members to know more about SPF and to educate them on 
the importance of submitting all their employment history.  30 strips, targeting frequently asked questions, 
were produced and published by ‘Seychelles Nation’ and ‘Today’ newspaper for six months in 2018. 

• Workplace Information Sessions: These were revamped to incorporate Workplace In-House clinics, which 
is “live” data and records of the workers,  targeting shift workers and the otherwise difficult to access groups. 

• TV promotion:  SPF signed a six months contract with SBC for advertisements. A total of 4 adverts were 
produced to support the 2018 brand alignment PR strategy namely “Ou lenvestisman papa” which puts into 
perspective how SPF’s investment benefits its members.  “Goal”, an advert targeting self-employed workers 
during the world cup campaign, “Tyeke advert” aimed at pulling members through the communication channel 
to keep up to date with their accounts and the members statement of account advert.

• Advertising: SPF also engaged in a host of collaborative advertising campaigns throughout 2018 which 
includes the Global Money week which targeted the Youths, Job Innovation Fairs on Mahe and Praslin, 
National Day Fair, presentation of Artbooks to Mont Fleuri Secondary school, Bois De Rose Fair, promotion 
of World family day in conjunction with the Ministry of Family Affairs, Outreach program at Orion Mall and 
Financial Education Campaign in partnership with the Central Bank.
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• National Day participation: SPF’s stall with a “Snakes and Ladder” game was a big hit at the National Day 
Stall. The main objective of participating in the National Day Fair was to promote voluntary contributions from 
the expected large crowds visiting the fair, whilst promoting SPF’s services and conditions through the life 
size snake and ladders game. Again we recorded mass participation and the event contributed significantly 
to the increase of voluntary contributions that increased by SCR 3million in 2018, with a record additional 
contributions of 1,799 members.

• Workplace information sessions: A total of 33 workplace meetings were held for 2018, which included 
repeated sessions in some workplaces.

• Website: SPF’s website was revamped and updated regularly with monthly performance reviews. Alongside 
the SPF Facebook profile, we now have a Facebook page, a Youtube account, a Twitter account and an 
Instagram account to widen the scope of our online presence, with social media taking over the means of 
communications with the young population.  

• Use of telephone for advertising: With our IT Section and an outsourced company- Maven, we have 
completed a Web and SMS based application to feature as an independent and website application where 
member can in real time get updates on their account at SPF. The application is to be launched in 2019.

• Match – It –scheme: SPF had two new employers joining the scheme in 2018.  
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3.3.4 | HUMAN RESOURCES & ADMINISTRATION
As part of its continued effort in order to obtain optimum efficiency and effectiveness in the work place, the 
Human Resources & Administration section persist in its effort to promote the right organization functions 
in terms of the right staffing, providing a supportive working environment, promoting ethical conduct and 
strengthening mechanisms for the management and ensuring proper staff development of SPF throughout 
2018.

a) Recruitment
There are four divisions and fourteen sections, whereby majority of its key staff have already reached 
professional level in their respective fields. More so with the implementation of the new structure, this has 
resulted in the creation of new positions, which has been mainly filled internally, through succession planning.

SPF continues to upkeep an ideal working environment by staying in tune with its staff members, which further 
contributes to enhance employee morale and in turn propel motivation, commitment and engagement.  SPF 
has been able to maintain a very low staff turnover for the period under review.

The workforce has expanded from 122 employees as of December 2017 to 130 employees which represents 
a percentage growth of 7% in workforce.  Recruitment has been mainly in the Finance, IT, Investment, Human 
Resources & Administration and Compliance section.  

A total of 11 vacancies have been filled for 2018 as compared to 12 in 2017.
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b) Training
Training is considered to be vital, in particular for staff development and professional growth. To achieve this, 
a succession training plan is available and is reviewed on a yearly basis.  The training plan is for a period of 
five years. For 2018 the plan has been updated based on the current training needs and availability of funds.

From January to December 2018, 96% of employees benefited from both internal and external training. 
This ranged from local and overseas, workshops, meetings, short and long term professional courses. The 
percentage in 2017 was 41%. 
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c) Annual staff meeting and team bonding
In line with empowering our workforce and promoting team work to render the organization more effective 
and efficient in its undertakings, SPF organized its second team bonding activity in 2018 alongside its annual 
general staff meeting, which was a great success with the participation of 79% of its workforce.

d) Staff Incentives
SPF continues to provide a wide range of incentives, shown below, to its staff members which in turn 
contributes to good work performance and a high retention rate:

•	 Relevant training
•	 Flexi-time 
•	 Uniform
•	 Staff loans ( stopped effective 18th December 2018, as per National Assembly’s ruling when the new 

amendments to SPF’s Act were passed)

e) Performance Management
Great importance is placed on performance management in order to obtain the ideal working environment 
whereby productivity can be measured. Through the annual general staff meeting and monthly management 
meetings, set plans and targets along with Key Performance Indicators (KPIs) for the year are discussed, 
whereby achievements and constraints are reviewed.
 
f) Amongst other parameters considered to maintain an effective and efficient workplace are:

•	 Employees having cleared defined objectives
•	 Alignment of SPF’s goal to the activity
•	 Cost management
•	 Open communication
•	 Yearly reviewing of SPF’s policies
•	 Employee appraisals conducted on a yearly basis
•	 Achievement of Key Performance Indicators (KPIs)

From January to December the following have been updated and implemented:

•	 Staff loan policy
•	 Succession training plan
•	 Emergency Loan Policy
•	 Employee handbook
•	 Remuneration policy
•	 Travel policy
•	 Health & Safety Policy

g) Providing a supportive environment and promoting ethical conductSPF continues to put a lot of emphasis 
in maintaining the right working environment which contributes to its positive growth.
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h) Administration
In line with its administrative functions, the section continues to extend its support by providing means and 
ways to improve on the previous year’s performance and mitigate all risks.  Inevitably, as a result of our nature 
of business and the continued increase in activity, the administrative cost continues to augment in order to 
cope with new occurrences and projects.

An increase of 7% was observed in administrative cost for 2018 which reflects an increase in workforce and 
increase in wages, through increment and promotion of staff members, along with gratuity payment during 
the year 2018, having a new organisation structure from 2017.

i) Comparison of administrative costs with membership, investment income 
(without fair value / provisions / depreciation) and net assets over 5 years.

j) Administrative cost as a percentage of other income and  net assets
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k) Comparison of administrative costs over 6 years



l) Employee satisfaction
SPF undertook an employee satisfaction survey in October 2018 and the results as shown below rated 71% 
of the staff being satisfied with the management of SPF, 72% content with work goals having been clearly 
defined, 84% encouraged to participate and share ideas and 92 % happy with their responsibilities at SPF.

Annual Report 2018

Chapter 3 | 3.3.4  | Human Resources & Administration | Corporate Services | Page 59

Summary of findings- Employee satisfaction survey 2018

m) Training
96% of staff were trained in 2018, through workshops/courses/personal development sessions/profession-
al and long term degrees, in-house specific tragettted training sessions, as well as overseas ISSA courses.
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a) Introduction
Today all modern pension systems and the majority of financial institutions are equipped with a risk 
management unit.

In addition to instilling a risk based management framework in SPF, the section also ensures compliance 
with all laws and supervisory authorities, monitors the latest developments and reforms in pension plans, 
conducts research on ways to further improve on SPF’s performance, ensures SPF meets its obligations 
related to pension development and reporting requirements as outlined in the SPF Act 2005, and responsible 
for the actuarial evaluation. 

b) SPF Risk Management policy and Risk Register 
One of the most significant accomplishments of the section was the completion of the internal Risk Register 
in March 2018.  Upon its completion the Register along with the Risk Management Policy were shared with 
the regulatory body, PEMC.

Half way through the year, upon the strong recommendation of the new Board of Trustees, specifically the 
Audit and Risk Committee, an independent external service provider (Price Water and Coopers Ltd -Mauritius) 
was awarded a contract to prepare an independent Risk Register which would include Strategic Risks for the 
Board of Trustees which did not form part of the original register prepared in-house.

The section organized the provision of preliminary data to PWC and supported the subsequent on site work 
which took place from 27th August 2018 to 7th September 2018 which focused on the collection of data 
from all sections as well as the Board of Trustees. 

The section prepared an in-depth comparison of the in-house register and that of PwC revealing great 
similarities in terms of the methodology, layout and the top ten risks identified.  The Risk Register will now be 
used with the necessary software to monitor and mitigate all of SPF’s risks on a quarterly risk management 
reporting system, to the Management and Board of Trustees, effective 2019.

c) National Assembly – Review of amendments to SPF Act
The section spearheaded the process of preparing and drafting the amendments to SPF Act, 2005.  This 
process culminated in the National Assembly deliberating the proposed amendments which were well 
received and a number of additional amendments were submitted to SPF.

In October 2018, the Bills Committee met with SPF, the Ministry of Finance, Trade and Economic Planning 
and the Attorney General’s Office to finalise the proposals ahead of a final review by the National Assembly.
The SPF Amendment Bill 2018 was adopted by the National Assembly in December 2018 and subsequently 
assented by the President in the same month.

d) Access to Information Act 2018
With the coming into force of the Access to Information Act, 2018 the section was identified as the focal 
point for information in view that the Act made provisions for organizations such as SPF to identify and 
nominate a person who does not hold the responsibility for Public Relations and Communications.  This role 
was entrusted to the section to bridge the gap between the information and the public and press.

The section will now undertake the development of an internal Implementation Plan, an Information Manual/
Scheme and the setting up a reporting system.  The section maintains a tweeter account to allow the IO to 
share certain information with the general public.

3.3.5 | RISK MANAGEMENT & RESEARCH
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e) World Bank Training for SPF Staff on use of PROST Software 
The section organized the visit of Mrs. Anita Schwartz from the World Bank, whereby staff were provided 
with a refresher training on the use of the Pension Reform Options Simulation Toolkit commonly referred 
to as the PROST Software.  It is a computer-based toolkit to simulate pension systems over a long time-
frame and it supports the World Bank pension policy dialogue in client countries.

The software also makes the modeling of pension reforms relatively fast and easy.  At the end of training, 
15 staff members received their license to operate the software.

f) Analysis of SPF actual performance in comparison to projections of the Actuary

The section on numerous occasions compared the actual performance of SPF to projections of Actuary 
for the benefit of Management and the Board of Trustees.
The analysis touched on the rate of inflation, the wage growth, the population dynamics, number of retir-
ees, contributions, pensions, net assets worth and the rate of returns on investments.

g) Recruitment of Actuary for SPF
Works to identify an Actuary for SPF was initiated in 2018, where three quotations were sought. This in-
cluded preparing a relevant ToR which corresponded to the actual needs of SPF and the overall objective 
of the Actuarial Valuation in line with the provisions of the SPF Act 2005.  
Other considerations included the provision of training and capacity building to ensure that a proper 
framework to support the actuarial assessment would be in place within the SPF organizational structure.
Proposals received were directed to the Board of Trustees for a choice to be made, and the approved 
Actuary has now been engaged to begin the actuarial evaluation in 2019.

h) Legal support
The section also monitors and provides support in regards to legal matters of SPF.  This includes ensuring 
SPF has legal representation and a report is submitted to provide an update on progress. This concerns 
primarily Rent Board cases. In 2018, SPF had one case of spouse pension before the Supreme court that 
had no financial implications, as the spouse pension was stopped.

i) International cooperation
The section ensures the international partnerships of SPF with organisations such as ISSA, ILO, World 
Bank and financial institutions such as TDB and AFREXIM Bank are maintained and request for informa-
tion are attended to in a successful and speedy manner.
Such partnerships results in the provisions of training opportunities, participation in local and internation-
al seminars. The section also provides writes up on the current pension systems and responds to queries 
from such organisations.
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3.4 | INTERNAL AUDIT
3.4.1 Introduction
SPF’s Internal Audit Section reports functionally to the Board’s Audit and Risk Committee as well as 
administratively to CEO of SPF, in order to fulfill its responsibilities independently and objectively.   Internal 
Audit’s main role is to provide independent assurance that SPF’s risk management, governance and internal 
control processes are operating effectively. 

It also provides audit assurance to Management and the Board of Trustees that sound and adequate internal 
controls exist in the SPF, and promotes a good governance culture and compliance with all laws, regulations, 
procedures and guidelines, which in turn enhances public confidence. 

Audit follow up is also carried out to ensure audit queries are answered and corrective action have been taken 
by management.  90% of the audit queries have been addressed by management for the year 2018.

In addition to verification of all payment of pension applications and projects, prior to disbursement, this 
section carried out 7 audits in 2018 as follows:

a) Praslin/ La Digue Offices
b) Revenue Collection and Banking
c) Non-Payroll Expenditure
e) Audit of Property Management (Rental) 
f) Audit of Car Park Facilities
g) Audit of Management Contracts
h) Members Fund Accounts

2018 also saw Price Waterhouse and Coopers Ltd (PWC) of Mauritius undertake a review of the Internal Audit 
section and helped the Section with the preparation of an internal audit plan and charter, as well as provide 
guidance for the section and its staff.
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5.1 CONTINUING ON THE PATH TOWARDS SUSTAINABILITY
It is with much pride that we at SPF, have grown over the past few years to become an established part of the 
pension and investment landscape both in Seychelles, and in the international arena with our investments in 
Afrexim Bank and TDB Bank.  

We now have a culture of continuous improvement at all levels within SPF. This ranges from improved 
member services, better out-reach to all our stakeholders, utilization of IT for effective automated processes 
and new investment strategy, all aiming towards turning SPF into a sophisticated, efficiently-run organization 
that strives to provide valuable protection for its members.  

5.2 CHALLENGES AHEAD
5.2.1  Review of Regulations
With the approval and coming into force of the amendments of the SPF Act, the immediate path SPF has to 
take is to inform its members on firstly the benefits of the changes, how to effectively access these changes 
and to ensure all eligible members actually do take up these new pension services.  The next step is for SPF 
to do a full review of its Regulations so that it is in line with the amended Act and to have a modern pension 
service meeting the needs of our Seychellois workforce. 

5.2.2  Investment Income to be the second source of regular income
SPF has two key sources of revenue; contributions from members (employees and employers) and 
investment income.  The aim in the future is to ensure that SPF continues to have this second source of 
stable income from its investments other than pension contributions.

In the past thirteen years of its existence, SPF has by default, invested primarily in the domestic market in 
fixed income and real estate, with a strong focus on the development of properties. This is because there 
were very limited options in the financial market in the country. Through this strategy, SPF also 
contributed towards the country’s economic development by “anchoring” the rental prices in Seychelles, 
promoting small businesses and micro enterprises by providing affordable rental spaces, making available 
much needed commercial spaces in the capital and thereby changing the ‘face’ of Victoria. In other words, 
SPF played a very active role in the financing of long-term, productive activities that support sustainable 
growth, such as infrastructure projects in the country.

Traditionally, there has always been a general lack of domestic investment instruments and opportunities to 
diversify risks, resulting in a maturity mismatch between SPF’s long term liabilities and available short-term 
investment instruments. As the only contributory pension system in Seychelles, there is constant pressure for 
higher returns to sustain pension commitments, while contributing to the country’s economic development.

In order to inject more diversity in its investment portfolio, SPF is now compelled to embrace more innovative 
approach to investments, by gradually increasing its investments in equities and making more of overseas 
investments. With 64% of its members being less than 45 years old, SPF can afford to make use of up to 64% 
of its surplus funds in long term investments, geared towards technologically and modern investments of 
the future, as the liquidity needs arising from its obligation to pay pension benefits will only be a priority after 
15 years.
SPF is fairly cash positive, having 43% of its investments in liquid assets, which is more than sufficient to pay 
off all benefits along with current contributions each year, for the remaining 32% of its members aged over 
45 years.
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5.2.3  Impact Investments
For investments, the key is to be prudent and diversified with assets split between fixed-income investments 
such as Treasury Bills and Bonds, equity investments such as blue-chip dividend stocks/index funds and 
commercial real estate. An emerging trend is to place some assets in “impact investments” and to only 
make “ethical investments”. 

Impact investments are made with the intention to generate a measurable, beneficial social or 
environmental impact alongside a financial return and such investments provide capital to address social 
and environmental issues. SPF is considering new investments in a renewable energy project, as well as in 
housing to provide basic affordable housing to Seychellois professionals, as part of SPF’s impact 
investments, although since inception SPF has been making “impact investments”, by providing commercial 
spaces for micro-enterprises.

5.2.4 Increasing membership and reviewing contribution rates
SPF currently has around 43,561 active members, a record to date, as membership has gradually increased 
over the years.  The aim of SPF is to have 100 percent coverage of all Seychellois in employment. SPF will 
ensure that measures to expand coverage are reviewed, especially those targeting the self-employed, and 
ensure workers are continuously moved from the informal to the formal sector in order to enlarge the con-
tributory base. Specific target groups are looked at each year. For 2018, the target group was artists and for 
2019, the target group will be fishermen.

A periodic review of contribution rates is also necessary to consolidate long-term financing.  This is done 
through long-term actuarial assessments so as to provide a scientific rationale for reviews of contribution 
rates.  As per the last Actuarial valuation, the next increase in contributions rates is in five years’ time when 
contribution rates need to be increased by 2% by 2025.  However this is subject to change based on the next 
actuarial review expected in 2019.

New measures will also have to be continually introduced to improve compliance and enforce penalties for 
the late payment of contributions.

5.2.5 Reducing administrative expenses 
Getting the most from our money is a key focus which will be further highlighted in the coming year, as we 
note an increase in the cost of administration and oversight. This is mostly due to personnel emolument 
costs having increased with more staff and a new scheme of service put in place since 2017. Successful 
deployment of strong financial controls and expense management across SPF will be a priority in 2019 
along with independent audits to be carried out both in administration and investments. 

5.2.6 Efficient and productive workforce
SPF’s aim is to have capable, qualified and knowledgeable workforce, who are always customer focused. 
This can only be achieved through intensive training, professional qualifications, international exposure 
through workshops and seminars, and building confidence so that all staff acquire and perfect skills with 
outstanding attitude and competence. In 2018, 96% of the workforce of SPF benefited with some type of 
training, which SPF will continue in the years to come.

5.2.7 Risk management
SPF has a very good understanding of all the risks it faces. Management and Board of Trustees places a lot 
of emphasis on making sure such risks are mitigated effectively. There are however risks, not directly within 
SPF’s control, such as demographic developments in the country, with decreasing birth rates, increasing life 
expectancy and longevity.
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Such risks are inevitable in any pension scheme especially one as immature as SPF where it has 
contributions built up for only 13 years, with benefits to be paid for all retirees in the future, for a current 
membership of 43,561. Since Seychelles has an aging population, pensions in the future  would require either, 
increases in income through increased contributions or other income or/ and an increase in retirement age 
in the future, for the very youngest workers in today's labour market. Since SPF operates a ‘Pay-as-you-go’ 
scheme, the number of “contributors” in the future, will be less than the pensioners who are increasing and 
also living longer.

Money that is paid through contributions are more than sufficient today to fund the retirement benefits, as 
there have been surpluses from inception, although the actual surplus has dwindled due to higher pension 
payments. This may not be the case in the future.

As long as the contribution rates and retirement age are reviewed as recommended by the Actuary, and there 
are surpluses of contributions over pension payments, which has been a significant reason for the growth of 
SPF in the last 13 years, the risk of unsustainability can be avoided. There has always been a perception that 
SPF may not be able to finance or may not be there for future pension payments. As at 31st December 2018, 
total assets of SPF sits at SCR 3,068 billion and is expected to continue to grow from increased contributions 
and investment income in the years to come. 

Today, more than ever, SPF is in a strong financial position and Seychellois should feel good about SPF being 
there when they retire. SPF’s total assets of SCR 3,068 billion, is SCR 241million more than what was project-
ed by the Actuary in 2016, and well into half the total funds required to fund all its members’ pensions, if they 
were to turn 60 years today, for which SPF would need SCR 6.074 billion. The Actuary in its 2016 evaluation 
confirmed that the early built-up of funds, has made SPF’s level of fund to be 11 times the benefit outgo ne
eded in 2016. The actuary, who reviews the health of the SPF every three years, also confirmed that SPF is in 
a sound financial position, provided all recommendations of the Actuary are implemented. 

5.2.7 Minimum pension
SPF is also working in the immediate future, to see if there can be a minimum pension for workers on lower 
incomes, so that they can get a better pension than they are currently getting, which is below the minimum 
wage. A minimum pension that would bring it closer to the minimum wage would be worked on in 2019, now 
that a maximum pension has been established in 2018.

5.2.8 Strengthening Governance
SPF will be strentghening its governance processes through a series of training, policies and reinforce 
proceedures to ensure there is always a 'clean' source of funds coming into SPF and the risks of financial 
crime and money laundering are mitigated.

5.2.9 Conclusion
What is needed in the coming decades is sustained and steady contribution and investment income to pay 
the increasing pension payments. The challenge then is to find ways and means of framing long term 
financing strategies, securing long term sources of finance and shielding them as effectively as possible 
from short term exigencies. The path adopted by SPF is thus clear to all. Our goal is to ensure the future 
sustainability of SPF, thereby reinforcing abilities to pay its members an entitlement which better reflects the 
current economic and social situation of the country.
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