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1 MEDIUM TERM FIANCIAL STARTEGY (MTFES):

A. Medium ternfinancial StrategyNITFS as a tool of Compliance with Statutory
Requirements.

The MediumTerm Financial Strategy (MTFS) is an essential tooStoategidinancial planning

and management, providing a structured framework for organizations to strategically manage
their financial resources over a meditterm horizon, typically spanning three to five years. In
Seychelles, the MTFS is particularly important floe Public Enterprises (PE#) demonstrate

their strategyowards sustainable financial practices while ensutingir operatioal alignment

with the government s obj ect itevnesscial andaetonomic a | pr
goals.

B. The Role of the MTFS in Strategic Financial Planning and National Alignafent
Public Enterprises

MTFS 20252027 marks theecond yeaof, the MTFS becoming a cornerstone of financial
governance for PEs. This strategy enables stakehdldieckiding government, PE
management, investorshe publc and any other Stake holdets review past financial
performance, assess currditancial health, and forecast future financial outcomes. This
futuristic comprehensive view supports betiigiormed decisiormaking by providing insights

into trends, risks, and opportunities. Understanding how PEs have evolved financially allows
stakehdders to evaluate the effectiveness of past strategies, assess current conditions, and
anticipate challenges or opportunities in the years ahead.

The core purpose of the MTFS is to serve as a forlmking Strategicroadmap that enables

PEs to forecaskewvenue streams, manage expenditures, and plan investments to maintain financial
stability. It not only focuses on the financial health of individual PEs but also examines how their
activities contribute to national objectiveiscluding economic growth, soal welfare, and
environmental sustainability. By evaluating performance over several years, stakehoéders
compelled tassess how well PEs are progressing toward these key objectives, make adjustments
as needed, and ensure continuous alignment witergment priorities and evolving economic
conditions.

The MTFS also plays a crucial role imanagingfinancial risks and uncertainties. By
incorporating risk management into their financial planning, PEs can identify potential shocks
and develop contingepglans to protect financial stability during volatile periods. This proactive
risk managementulture helps PEs remain resilient in the face of economic challenges.
Moreover, the MTFS enhances transparency and accountability by requiring PEs to regularly
update stakeholders on their financial performance and demonstrate how their financial decisions
support national development goals.

Updating the MTFS annually is critical to ensure that PEs remain aligned with evolving economic
conditions, strategic pritires, and regulatory requirements. A regularly revised MTFS allows
PEs to manage financial risks effectively, adapt to changes in market dynamics or policy shifts,
and ensure sustainability over the medium term. This proactive approach helps PEs attieve b
their immediate and lorterm objectives, contributing to improved performance and progress
toward broader national development goals.
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C. Role of theBoard of Directors BOD) in shaping the strategies of PEs through the
MTFS

Active involvement of th&ODs is essential in shaping the MTFS, ensuring that the forecasted
budget aligns with the enterpriseds strategic
ensures that financial forecasts support the-tengn vision of the enterprise and that thisien

aligns with key national prioritiesgnd NDGs includingeconomic growth, sustainability, and

social equity.BODs participation also helps to aligREs objectives with United Nations
Development Programme (UNDFSustainable Development Goals (SDGS)suging PEs

contribute to both national and global development efforts. Seeking approval from the
responsible minister reinforces accountability and compliance with government policies,
fostering financi al di sci pl i nributioa todsustainablee n gt he
national progress.

In conclusion, the MTFS is not only a tool for managing financial resources efficiently but also
the strategic blueprint aratitical tool for building trust among stakeholders by offering a clear,
meticulously aticulatedframework for evaluating th8trategicdirection of PEs. As the MTFS
evolves, it will continue to play an increasingly vital role in shaping the sustainable growth and
development of Seychelles' public sector.

D. Key Elements of the MedidiermFinancial Strategy (MTFS) for Public
Enterprises

The MediumTerm Financial Strategy (MTFS) for Public Enterprises (PEs) focuses on key
elements essential for their sustainability, growth, and alignment with national objectives

i. Financial Sustainability:
Public Enterprises play a vital role in delivering essential services and promoting
economic growth. The MTFS actstag blueprint ensuring PEs have the necessary
resources to fulfill their mandates while maintaining financial sustaityabiihe
government's overarching goal is for all PEs to achievesaéitiency and minimize
fiscal risks associated with their operations. Boards of Directors are expected to develop
forwardlooking strategies aligned with government policies and withéir mandates.

ii. Capital Investment Planning:
PEs often require substantial investments in infrastructure, technology, and equipment.
The MTFS outlines a clear plan for these investments, ensuring the availability of funds
through a combination of iatnal and external sources. This approach supports the timely
and effective execution of capital projects crucial for operational and service delivery
improvements.

iii. Operational Performance, Efficiency, and Cost Control:
The government is committed fostering a public service culture that is efficient,
sustainable, and custorAEicused. The MTFS supports this goal by promoting Results
Based Management (RBM), which aims to enhan
strategies for cost control, praseimprovements, and achievement of performance targets
measured by Key Performance Indicators (KPIs).

iv. Risk Management:
In today's complex environment, PEs face diverse risks, including financial, operational,
strategic, and legal. The MTFS helpsntity and incorporate risk mitigation measures,
addressing factors such as currency fluctuations, interest rate changes, and market
volatility. These measures protect the financial and operational stability of the enterprises.

v. Debt Management and Cotingent Liabilities:
Many PEs rely on borrowing to fund operations and investments, sourcing loans from
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local banks, international institutiossich aghe European Union (EU) and the Asian
Development Bank (ADB), among others. The MTFS provides a compsielesdebt
management strategy, detailing optimal debt composition, repayment schedules, and
funding sources to ensure financial health and sustainability.

vi. Future-Focused Strategies for Revenue Diversificatioand increased Quasi Fiscal
Activities (QFA):
The MTFS encourages PEsdiversify revenue streams within their mandates and
government policy frameworks. Strategies include entering new markets, expanding
service offerings, introducing new products, cresling, embracing digital
transformatio, exploring international opportunities, and pursuing sustainability
initiatives. Additionally, the MTFS emphasizes the importance of managing figeesi
activitie® operations that have fiscal implications but are not reflected in the government
budget By increasing transparency and accountability in these-fjgaal activities, PEs
can mitigate hidden costs and fiscal risks. This comprehensive approach reduces
dependency on traditional revenue sources andnaosparent fiscal operations, thereby
strengthening PES' financial base and resilience

vii. Grants and Subsidies:
Grants and subsidies are integral to fiscal policy, providing financial support to PEs for
fulfilling their mandates, promoting industries, or fostering economic growth. The MTFS
defines a framework for managing these funds from 2024 to 2026, specifying amounts,
sources, and purposes to aichational publidoudget planning. This approach enhances
transparency, accountability, and resource allocation for both PEs and the governmen

viii. Dividends:
The MTFS outlines expected dividend payments fRiasto the government and
shareholders over a specified period. This informapiavidescritical insightsfor fiscal
planning and aligns with government revenue expectations.

ix. Regulatory Compliance:
The MTFS enables Public Enterprises (PES) to satisfy the provisions of the Public
Enterprises Act 2023, including Sections 51, 54, 55, 81, and 91. By aligning with Section
51 onStrategic Priorities, Section 54 onnual Business PlanSection 55 on
Performance Indicators, Section 81 ornnual Budget, and Section 91 obDistribution
of Dividends, the MTFS ensures that PEs maintain legal and regulatory standards in
strategic planning, financial operations, performance measurement, bgdgetin
dividend distribution

X. Transparency and Accountability:
The government emphasizihe importance and prioritization tthnsparency and
accountability in the financial managementd&s The MTFS promotes these principles
by establishing robuseporting and monitoring mechanisms, providing essential
information to the public on the strategic direction, economic impact, andadt e
contributions of PEs to the national economy.

xi. Stakeholder Engagement:
The MTFS integrates stakeholder inpaind engagement, going beyond traditional
budgeting methods. This collaborative approach enables PEs to makefovated
decisions, leading to more balanced and comprehensive financial strategies that align with
organizational needs and stakeholderrggts, while also promoting better governance.

xii. Alignment with National Goals:
The MTFS serves as a blueprint for aligning PEs' strategies with the six priority sectors in
the national development plan. ¢ét outlines
government's strategic objectives, ensuring that their efforts support overall national
development.

Page]3



In Summary, the MTF8f PEsis essential for ensuring financial stability, aligning
operations with national objectives, and effectively managgagurces. It serves as a
roadmap for sustainability, risk management, and responsible governance, supporting the
success of PEs and their contribution to the ecgnom

2 SCOPE AND SOURCE OF INFORMATION

A. Scope

As per Schedule 1 of the Public Enterprises 2023, there are currently 27 listed Public
Enterprises in Seychelles. This Act establishes a comprehensive legal framework for the
governance and management of these entities, ensuringriheperate efficiently and align

with NDGs. Among thePEs;

1 TheSoci et e Seychel ILtd(SSIgis idthel process ftdissslgione n t

' The 2020 Development Compabtdis(é € é é .).

9 Paradis Des Enfants Ltd has not prepared 6 s fdl Th& 2025 2027 period, due to
internalchallenges.

1 Bois De Rose Investment Ltd. has now become a subsidiary of the Seychelles Trading
Company Ltd. (STCL). This strategic restructuring aims to enhance operational efficiency,
consolidate resources, and strengthen the overall performance of these enterpistgewith
public sector.

1 The Seychelles Airports Authority (SAA) will become effective on 1st January 2025, following
a structural reorganization of the aviation sector to better meet the demands of modern air
transportationinfrastructure managemeand reglatory complianceSince this MediurTerm
Financial Strategy (MTFS) pertains to Public Enterprises, we have included the MTFS for both
the Seychelles Civil Aviation Authority (SCAA) and the forthcoming Seychelles Airports
Authority (SAA). However, the fiancial projections and strategic plans for SAA are provisional
and may not be fully accurate until the next reporting cycle due to the ongoing establishment
processes and adjustments inherent in setting up a hew authority.

As a result, the Mediufierm Financial Strategies (MTFS) for the remaining Public
Enterprises are presented in this Consolidated Mediamm Financial Strategyt is important

to note that, for the entities which are subsidiaries, their respective projections are
integrated within theVITFS of their parent organisatioriBhis comprehensive document
aims to provide stakeholders with a clear understanding of the financial outlook and strategic
direction of the majority of PEs within the country.

B. Source of Information and Methodology

The information in the Seychelles Public Enterprises' ConsolidM&&S is meticulously
compiled from the individual MTFS documents prepared by each PE and approved by their
respective BoDs. The BoDs are responsible for developing the MTFS in collaboratigheavith
responsibleMinisters to incorporate ministerial input and ensure alignment with national
policies. This collaborative process results in a finalized strategy that serves as a joint statement
by the BoD and theentral governmenteinforcing accountaility, transparency, and cohesion

in public sector planning.

However, given that the MTFS process is still relatively new for Public Enter@ribés being

only the second year since its introduciosome PEs have not yet obtained ministerial approval

for their MTFES or completed the necessary consultations to ensure full alignment with
government policies and national development priorities. Recognizing these challenges, efforts
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are ongoing to fully integrate the National Development Strategy (NDS) icihoRE&s objectives

and to secure timely approval from all responsible Ministers. Elements not yet covered in the
individual MTFS documents will be addressed and incorporated fortbcomingy ear 6 s
Consolidated MediuaTerm Financial Strategy, moving towaed more comprehensive and
integrated approach in future cycles.

The main sources of information for this document are as follows:

. Projected Medium-Term Financial Strategies received from the BoDs of Public
Enterprises. These include financial forecasssrategic initiatives, and operational plans for the
years20252027 providing a roadmap for each PE's financial management.

. National Priorities and National Development Objectives from the National Planning
Department of the Ministry of Finance, National Planning, and Trade (MFNPT): These
priorities ensure that the PEs' strategies are aligned with the broadeesme@mic goals of the
country, such as sustainable development, economic diversification, and social welfare
improvements.

. Gross Domesic Product (GDP) forecasts from the Economic Forecasting Department of
MFNPT : GDP forecasts offer essential macroeconomic context for financial planning, helping
PEs align their strategies with expected economic conditions and benchmark their performance.

. Actual and Past exchange rates from the Central Bank of Seychelles (CBSAccurate
exchange rate data is critical for financial calculations, especially for PEs engaged in international
trade or with foreign currency exposures.

. Forecasted exchange rateand Inflation rates from the Economic Forecasting Department

of MFNPT: These forecasts aid in future financial planning and risk management associated
with currency fluctuations, enabling PEs to develop strategies to mitigate potential adverse
effects ortheir financial positions.

This comprehensive approach to data collection ensures that the Mb&Set upomeliable

and upto-date information, facilitating informed decisiomaking and strategic alignment with
national economic forecasts and developimebjectives. By utilizing these diverse and
authoritative sources, we aim to enhance the reliability of financial projections, foster greater
transparency and accountability in public sector financial management, and ultimately contribute
to the sustainae growth and development of Seychelles' economy
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3 OVERVIEW OF 205-2027 MTFS OF PES

SCR (600

Key Aspect Actual Provisional Forecasted

2021 2022 2023 2024 2025 2026 2027
Nominal GDP 25,346,915 28,220,808 29,094,146 31,044,000 33,033,000 35,028,000 37,213,000
Total Revenue 12,354,455 16,407,688 14,707,624 14,546,738 15,894,441 15,628,136 15,678,574
Revenue Growth Rate - 33% -10% -1% 9% -2% 0%
Revenue to GDP % 49% 58% 51% 47% 48% 45% 42%
Total Expenditure 11,912,707 13,048,590 13,338,098 13,288,532 14,612,976 14,376,329 14,701,251
Expenditure Growth Rate - 10% 2% 0% 10% -2% 2%
Total Finance Cost 247,687 171,703 127,807 139,275 152,047 162,145 152,103
Total Business Tax (79,11% 464,332 576,028 641,611 858,649 704,465 701,450
Tax to Net Profit % -238% 14% 47% 51% 67% 56% 72%
Total Net Profit 33,292 3,270,968 1,226,356 1,251,992 1,288,645 1,247,001 972,360
Total Assets 23,067,474 21,515,124 22,236,497 24,121,689 26,662,084 28,776,914 30,478,810
Total Assets Growth Rate % - -7% 3% 8% 11% 8% 6%
Total Assets to GDP % 91% 76% 76% 78% 81% 82% 82%
Net Assets 12,982,071 13,522,575 14,451,907 16,097,234 17,660,793 19,131,481 20,183,401
Net Assets to Growth Rate % - 4% 7% 11% 10% 8% 5%
Net Assets to GDP % 51% 48% 50% 52% 53% 55% 54%
Total Cash and Cash 2,600,007 3,437,250 3,720,887 3,823,397 4,197,395 4,805,166 4,539,732
Equivalent
Total Cash Growth Rate % - 32% 8% 3% 10% 14% -6%
Total Cash t&GDP % 10% 12% 13% 12% 13% 14% 12%
Total Liabilities 10,085,304 7,992,549 7,784,630 8,024,483 8,949,184 9,642,200 10,295,306
Liabilities Growth Rate % - -21% -3% 3% 12% 8% 7%
Liabilities to GDP % 40% 28% 27% 26% 27% 28% 28%
Liabilities to Total Assets % 44% 37% 35% 33% 34% 34% 34%
Total Borrowings 3,819,600 1,768,431 1,846,063 1,697,153 1,800,615 2,085,666 2,099,240
Borrowings Growth Rate % - -54% 4% -8% 6% 16% 1%
Borrowings to GDP % 15% 6% 6% 5% 5% 6% 6%
Borrowings to TotaAssets % 17% 8% 8% 7% 7% 7% 7%
Total Operating Activities 175,711 2,152,911 1,562,742 1,994,488 2,165,842 2,197,692 1,934,058
Total Investing Activities (401,969) (755,291) (1,204,948) (1,635,959) (1,871,022) (1,998,242) (2,728,350)
Investing Activitiesto GDP % -2% -3% -4% -5% -6% -6% -71%
Total Financing Activities (475,649) (342,589) (361,121) (313,585) 72,850 465,093  (330,005)
Total Subsidies 98,486 34,000 14,138 48,000 36,000 35,100 32,100
Subsidies to Growth Rate % - -65% -58% 240% -25% -3% -9%
Total Grants 218,057 107,601 132,214 206,118 136,780 141,109 193,190
Grants to Growth Rate % - -51% 23% 56% -34% 3% 37%
Total Dividend Declared 372,566 410,960 438,262 369,702 357,088 379,111 310,066
Dividends Growth Ratéo - 10% 7% -16% -3% 6% -18%
Dividends to Net Assets % 3% 3% 3% 2% 2% 2% 2%
Total Capital Expenditure 797,643 859,879 896,378 3,888,501 4,619,457 8,580,520 15,679,853
Capital Expenditure to GDP % 3% 3% 3% 13% 14% 24% 42%
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MAPPING OF PES WITH NATIONAL DEVELOPMENT STRATEGY

National A Modern Public Service The Transformative Economy Agenda A Healthy Nation Promotion of Law and Order A Modern Education System aligned Environment Sustainability and
Priority Areas with future needs Climate Change Resilience
Strategy |: Promote a Performandgased,| Strategy I:The Tourism Sectori A mor e r e Strategy | Promote Healthy Strategy |: Reinforce Community Strategy I: Reform the Education Syste| Strategy |: Undertake preliminary
accountable and transparent public servif whi ch i s better i nt egr at| Populations Poalicing to improve community trug for the realities of Seychelles today and | measures in attaining long run ND
and confidence the future targets
Ensure successful implementation ofthef | ncr easi ng the touri sm g Promotehealthy living for all age Modernise th hool cul
resultsbased management. economy. groups and address risk factors for odernise the schoot curricuium. Mitigate Impact of Flooding in Coastal
Building a sustainablegsilient and better integrated priority diseases Anchor digital ills in the education Pla”:j ?nd ekf)flects of sealevelrise in
tourism sector through product enhancement T : : system. mostviinerapie areas
: I : T ’ RevitaliseHealth-in-All Policies ) .
diversification and differentiation Strengthen the Technical and Vocationa
education and training
Strategy Il: Address Human Resource ga| Strategy Il: The Agricultural Sector: fiilmprovedFood | Strategy Il: Provide Quality Health Strategy Il: Reduce repeat offencg Strategy I[I: Promote inclusion in Strategy Il: Ensuring legal protection an
and instill a culture of lifelong learnin{ Security and Economically Sustainable Imp| Services Nationwide and readmissions to the correction| educational institutions sustaned protection of maritime an
within the public sector Substitution, and the Creation of Avenues to Encou facility terrestrial spaces
more Consumption of Locg Improvehealth services through Align Inclusive Education Policy with
Establish a dynamic public sector college implementation and monitoring of PH national and international standards % coverage of terrestrial and marine
to enhance public service delivery Increased in Local Broiler meat consumption Package protected areas
DSustIeunabIe Increased in locally produced crop consumption Improve secondary and tertiary care
eve opmenft through implementation of a quality
SStra;[]egl]lles 0 d improvement initiative
eychelles an Strategy lll:  Digitalize governmeni Strategy lll: The Fisheries and Blue Economy Sector| Strategy lll: Strengthen Health Syste| Strategy Ill:  Strengthen borde| Strategy lll: Foster lifelong learning for| Strategy Ill: Ensure proper planning ar
Exoected services to increase access and puy AiThe Promotion of Value Performance secuity employability and productivity implementation of energy policies al
) o pt)ece engagement of I nfrastructure. o strategies
utcome Implement eHIS. Provide increased opportunities for
Embed digitalization to improve efficiency Increase in valuaddition & diversification continuing professional development Ensure alignment of RE mix of 15% an
of the publicservice . . _— Develop and implement a Human reduction in energy intensity as per the
Invest in key infrastructure for the Fishing Industry Resources for Health Strategy NDC
Promote andlevelop diversified marine species
Develop sustainable emerging sectors in Blue Econo
Strategy |V: Enhancing the enablers: The Digital Strategy IV:An effective and sustainabl
Economy, The Financial Sectors, STI waste management system
Promote the Digital Economy Agenda Effective management biodegradable
Prioritizing IT projects and Externassistance waste
Overarching elements (modernizing public service
systems, digital banking, International compliance etc|
Improving access to Key Stakeholders
Povey prepe Foe FaAunY Foveny wovacsee [l 5 G [ 10 R iy 10 Seavues o o
e s s & -~ S
/v I i & Sl REL SN REL
Link With v v —
United o ([ et [l 9 e [ 10 32 o 16 usasr W17 e 16 jyiere W17 e 19 ias
Nati on a INSTITUTIONS INSTITUTIONS
Sustainable /\/" & (=) ! @
Development ‘I v —
Goals PARTNERSHIPS 1/ i
) iomens GOALS 1 FOR THE GDALS
Strategic In 2024, the Public Enterprise Monitoring Commission (PEMC), in partnership with the United States Treasury DepartmehfT@ficecal Assistance (USTA), the National Planning Department of the Ministry of Finance, National Planning
priorities of | Trade (MOFNPT), and the United Nations Development Programme (UNDP) Seychelles, initiated a mapping process to alegidhmistities of Public Enterprises (PEs) with the 2@B28 National Development Strategy (NDS) and the
PE?‘t r';'t':]ked Sustainable Developmefipals (SDGs). The successful completion of a dedicated workshop with the MOFNPT portfolio marked a significant mileg@nel@atourDuring this workshop, PEs were equipped with practical tools, methodologi
VNV;tionSI and insights to align their individuatrategies with the NDS and SDGs, fostering a deeper understanding of their roles in the broader development context.
Priorities
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Building on this momentunRPEMC hasscheduled similar workshops with the remaining ministry portfolios in Nove&i2¢ These upcoming ssions aim to create a cohesive and unified approach across all sectors, ensuring that every-PE i
prepared to integrate national priorities into their strategic planning. This series of workshops not only facilitatefgy&rehaieng and capacityililing but also strengthens collaboration between PEs and government ministries, enhancing coh
policy implementation.

In addition to the workshop®EMC is in the process developingcomprehensive guidelines and support materials to assishielEgliout the mapping process. These resources provide ongoing assistance, enabling PEs to continuously refir
strategies in alignment with evolving national goals and international commitments. Our collaborative efforts include ieectimtismsallowing PEs to share their experiences and challenges, which in turn inform the continuous improveme
support initiatives.

Furthermorethe Governmenaimsis to strengthemmonitoring and evaluation frameworks to track the effectiveness of tireradnt process. By setting measurable indicators and performance rtregrgrsyernment aints assess the impact of PEs
achieving the NDS and SDGs. This approach promotes accountability and transparency, ensuring that PEs remain cominittetthtpasitively to the country's soeazonomic development.

The Government through the PEMC is asploring opportunities for technical assistance and caplgilying partnerships with international organizations and development agencies. Theseatimieghaim to bring global best practices to our P
enhancing their operational efficiency and strategic impact. By fostering such partnéhghfpsyernmenintendsto position Seychelles' public enterprises as leaders in sustainable developmentwatibn within the region.

Overall, our concerted efforts in 2024 signify a proactive and fortvandting approach to national development. By engaging PEs in the mapping process and providing them with the necesshsufimist, we are layingsiong foundation for
sustainable growth, enhanced public service delivery, and the successful realization of both national and global desgagivesnt
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5 SECTION | - CONSOLIDATED MTFS AND FINANCIAL PROJECTIONS OF PES

5.1 Aggregate Projected Income Statements of PEs

5.1.1 Aggregate Total Revenue Projections of PEs
SCR (6000

Summary of Total Revenue Projections for 2022027

Name of PublicEnterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Financial Sector
Seychelles Pension Fund 303,303 619,006 243,798 218,406 200,769 211,812 234,186
Financial Service Authority 224,314 200,614 191,130 191,181 209,761 219,346 221,747
Transport Sector
Air Seychelles Ltd 791,275 2,696,570 1,129,996 1,148,602 1,280,483 1,322,002 1,374,269
Seychelles Airport Authority 293,343 474,248 511,932 530,181 525,798 531,436 540,566
Seychelles Civil Aviation 297,196 476,718 514,451 533,565 77,975 35,807 36,454
Authority
Seychelles Ports Authority 165,600 205,260 218,864 316,200 336,300 361,000 377,800
Seychelles Public Transport 178,466 207,903 240,683 185,710 183,475 185,467 187,544

Corporation
Energy Sector

Seychelles Petroleum Company
Ltd
Seychelles Progressd

Seychelles Patriditd 5,717,913 7,137,716 6,711,276 6,518,932 6,626,824 6,818,842 6,838,846
Seychelles Pioneéitd
Seychelles Preludetd
Public Utilities Corporation 2,227,204 2,107,502 1,964,917 2,328,000 2,655,230 2,749,934 2,847,157
Petro Seychelles Ltd 8,885 3,808 3,648 6,304 10,250 10,250 10,250

Service, Development and Other
Sector
Seychelles Trading Company Ltc 1,021,912 1,107,714 1,053,167 1,028,736 1,066,628 1,119,364 1,174,739

Island Development Company 616,980 634,984 1,261,297 1,039,898 2,161,392 1,477,814 1,240,880

Green IslandConstruction
Company Ltd

Green Tree Investment Compan!
Ltd

Property Management

Corporation 81,800 92,279 99,766 92,063 95,479 92,098 90,408
Seychelles Fishing Authority 354,018 314,812 431,771 279,408 304,180 308,774 313,191
L'Union Estate Company Ltd 34,122 37,827 38,443 38,380 63,201 70,102 68,406
iﬁfﬁgﬁ&es Parks and Gardens 41,515 43,358 40,117 45,562 47,656 48,243
Seychelles Postal Services Ltd 16,301 25,780 25,268 26,522 25,550 40,625 47,497
23222;' Information Service 20,925 23,434 23,862 24,533 25,585 25,808 26,393
2020 Development Compathyd - - = = - - -
Bois De Rose Investmehtd - - - - - - R
Paradis Des Enfantgd - - = = - - -
TOTAL 12,354,455 16,407,688 14,707,624 14,546,738 15,894,441 15,628,136 15,678,574
Growth Rate% - 33% -10% -1% 9% 2% 0%
Nominal GDP 25,346,915 28,220,808 29,094,146 31,044,000 33,033,000 35,028,000 37,213,000
GDP % 49% 58% 51% 47% 48% 45% 42%
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5.1.2 Aggregate Total Expenditure Projections of PEs

Summary of Total Expenditure Projections for 20212027

Name of Public Enterprise

Financial Sector
Seychelles Pension Fund
Financial Service Authority
Transport Sector
Air Seychelled td
Seychelles Airport Authority
Seychelles Civil Aviation Authority
Seychelles Ports Authority

Seychelles Public Transport
Corporation
Energy Sector

Seychelles Petroleum Compalntgl
Seychelles Progressd
Seychelles Patridttd
Seychelles Pioneértd
Seychelles Preludetd
Public Utilities Corporation
Petro Seychellestd

Services, Development and Other Sectors
Seychelles Trading Compahyd
Island Development Comparyd

Green Island Construction Company
Ltd
Green Tree Investment Compalny

Property Management Corporation
Seychelles Fishing Authority
L'union Estate

Seychelles Parks and Gardens
Authority
Seychelles Postal Servicesl

National Information Service Agency
2020 Development Compathyd
Bois De Rose Investmehtd
Paradis Des Enfantsd
TOTAL
Growth Rate%
Nominal GDP
GDP %

2021

284,600
113,880

1,175,006
340,037
332,848
199,000
195,166

5,917,207

1,335,486
16,115

994,469
634,851

76,232
233,168
22,764

16,134
25,745

11,912,707
25,346,915
47%

Actual

2022

140,554
95,232

991,753
340,404
379,398
160,471
201,197

6,818,056

1,853,825
5,663

1,026,203
598,900

86,285
229,647
30,120
40,683

26,982
22,755

13,048,127
10%

28,220,808
46%

2023

135,639
122,010

1,031,898
398,353
427,139
179,835
216,441

6,287,025

1,869,098
5,102

979,366
1,200,476

94,682
258,242
34,270
43,900

29,236
22,949

13,335,663
2%

29,094,146
46%

Provisional

2024

147,581
137,703

1,061,298
445,948
469,821
217,540
230,491

5,986,049

2,107,399
12,830

995,703
1,048,044

96,550
197,957
34,533
44,420

30,235
24,270

13,288,372
0%

31,044,000
43%

2025

160,290
149,532

1,157,117
482,176
46,527
227,699
215,645

6,235,886

2,305,883
12,982

1,033,587
2,117,386

88,516
221,077
54,325
45,557

34,194
24,496

14,612,875
10%

33,033,000
44%

SCR (6000)

Forecast

2026

163,784
139,587

1,195,226
479,343
46,821
233,630
220,661

6,393,652

2,479,917
13,187

1,079,396
1,455,173

83,274
225,529
59,643
45,349

37,514
24,672

14,376,358
-2%

35,028,000
41%

2027

167,455
139,308

1,252,004
487,305
47,124
245,642
221,659

6,682,369

2,604,861
13,187

1,124,294
1,235,479

83,604
230,712
57,220
45,872

37,702
25,496

14,701,293
2%

37,213,000
40%
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5.1.2.1 Aggregate TotaFinance Cost Projections of PEs

SCR ('000)
Summary of Total Finance Cost Projections for 2022027
Name of Public Enterprise Actual Provisional Forecast

2021 2022 2023 2024 2025 2026 2027
Financial Sector

Seychelles Pension Fund - - R
Financial Service Authority - - - 63 114 113 112
Transport Sector

Air Seychelled td 191,207 108,687 79,268 66,444 62,491 56,920 50,831
Seychelles Airport Authority 1,478 2,740 4,868 4,339 3,020 1,547 60
Seychelles Civil Aviation Authority - - - -
Seychelles Ports Authority 100 - 600 3,800 3,300 2,900 2,500
Seychelles Public TranspdZorporation - - - - -
Energy Sector
Seychelles Petroleum Compalntyl
Seychelles Progressd
Sayeielles Paliil 3,872 3166 2,906 3965 3,163 3,291 3461
Seychelles Pioneértd
Seychelles Preludetd
Public Utilities Corporation 10,030 16,666 14,579 28,585 59,091 62,854 62,190
Petro Seychellestd - - - - -

Services, Development and Other Sectors

Seychelles Trading Compahyd - - - -

Island Development Comparyd 38,248 36,775 20,080 27,196 20,335 33,997 32,438
Green Island Construction Compaloig

Green Tree Investment Compalny
Property Management Corporation - - - - -
Seychelles Fishing Authority - - - -
L'Union Estate Companiytd - - - -
Seychelles Parks and Gardens Authority - - - - -
Seychelles Postal Servicesl 135 - - -
National Information Service Agency 1,140 930 638 544 534 523 511
Bois De Rose Investmehtd - - - -
Paradis Des Enfantgd - - -
2020 Development Compathyd - - - -
TOTAL 247,687 171,703 127,807 139,275 152,047 162,145 152,103
Growth Rate% = -31% -26% 9% 9% 7% -6%
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5.1.3 Aggregate Net Profit/Lod3rojections of PEs

Name of Public Enterprise

Financial Sector
Seychelles Pension Fund
Financial Service Authority
Transport Sector
Air Seychelled td
Seychelles Airport Authority

Seychelles Civil Aviation
Authority
Seychelles Ports Authority

Seychelles Public Transport
Corporation
Energy Sector

Seychelles Petroleum
CompanyLtd
Seychelles Progressd

Seychelles Patridttd
Seychelles Pioneértd
Seychelles Preludetd
Public Utilities Corporation

Petro Seychellestd

Summary of Net Profit and Loss Projections for 20242027

Services, Development and Other Sectors

Seychelles Trading Company
Ltd

Island Development
CompanyLtd

Green Island Construction
CompanyLtd

Green Tree Investment
CompanyLtd

Property Management
Corporation

Seychelles Fishing Authority

L'Union Estate Companiytd

Seychelles Parks and Garde
Authority

Seychelles Postal Services
Ltd

National Information Service
Agency

Bois De Rose Investmehtd

Paradis Des Enfantgd

2020 Development Company
Ltd
TOTAL

Growth Rate%

Actual
2021 2022

18,703 478,451
110,434 105,381
(383,731) 1,706,373
(42,193) 102,254
(42,193) 102,254
(33,400) 44,789
(16,700) 11,513
(199,294) 319,661
489,558 202,066
(7,231) (1,855)
2,449 66,064
2,129 36,084
5,568 5,993
121,750 85,165
11,357 7,707
(296) (1,624)
(4,820) 679

32,092 3,270,956

- 10093%

2023

108,159
69,119

98,098
87,339
87,339

52,107

24,256

424,251

95,819
(328)

59,685

82,212

5,084

173,528
4,172

(3,969)

913

1,367,784
-58%

Provisional
2024

70,825
53,541

87,304
65,813
65,813

98,695

(44,781)

532,883

220,601
(6,525)

28,644

6,317

(4,487)
81,451

3,847
(4,304)
(3,713)

263

1,252,187
-8%

2025

40,479
60,115

123,367
35,266
31,448

108,644

(32,170)

390,938

349,347
(2,732)

28,690

64,006

6,964

83,103
8,875

(8,644)

1,089

1,288,789
3%

SCR ('000)
Forecast
2026 2027
48,029 66,732
79,646 82,327
126,775 122,265
41,748 42,757
(11,015) (10,671)
127,297 132,164
(35,194) (34,115)
425,189 156,477
270,017 242,296
(2,937) (2,937)
35,620 46,098
42,641 25,401
8,824 6,804
83,245 82,479
10,459 11,185
2,307 2,371
(6,890) (205)
1,136 897
1,246,898 972,324
-3% -22%
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5.2 Projected Financial Position of PEs
5.2.1 Projected Value of Total Assets of PEs

SCR ('000)
Summary of Total Assets Projections for 202-2027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

Financial Sector

Seychelles Pension Fund 3,512,800 4,081,651 4,334,905 4,654,748 4,900,657 5,166,185 5,474,741

Financial Service Authority 435,014 476,093 418,445 444,697 468,871 504,417 511,342
Transport Sector

Air Seychelles Ltd 2,164,011 1,719,461 1,818,558 1,797,642 1,882,876 1,903,867 1,786,348

Seychelles Airport Authority 696,521 815,290 885,540 903,295 911,926 913,756 924,963

Seychelles Civil Aviation Authority - - - - - - -

Seychelles Ports Authority 514,600 568,342 657,260 809,200 1,155,600 1,960,600 2,086,200

Seychelles Public Transport 132,648 142,106 170,561 204,836 221,026 219,687 219,780

Corporation
Energy Sector

Seychelles Petroleum Compalntyl

Seychelles Progress Ltd

Seychelles Patriot Ltd 7,094,271 4,718,392 4,341,991 4,994,295 5,565,487 6,083,353 7,061,355

Seychelles Pioneer Ltd

Seychelles Prelude Ltd

Public Utilities Corporation 5,405,415 5,591,290 5,834,979 6,259,431 6,660,853 7,163,031 7,546,156

Petro Seychelles Ltd 9,017 30,555 29,250 46,542 66,261 65,591 65,591
Services, Developmenand Other Sectors

Seychelles Trading Company Ltd 452,213 538,603 599,429 630,178 650,793 691,576 691,204

Island Development Company Ltd 654,619 689,598 871,964 1,001,651 1,654,454 1,519,323 1,414,217

G:jeen Island Construction Company

Lt

Green Tree Investment Compalnyl
Property Management Corporation 1,283,071 1,280,882 1,321,867 1,368,133 1,431,022 1,416,496 1,434,873

Seychelles Fishing Authority 607,687 622,387 707,467 758,320 825,765 873,804 939,893
L'Union EstateCompany Ltd 33,168 170,541 177,933 182,023 202,501 225,776 242,126
Seychelles Parks and Gardens - - - - - - -
Authority

Seychelles Postal Services Ltd 40,135 39,548 38,479 37,657 34,550 38,461 49,521
National Information Service Agency 32,284 30,382 27,871 29,042 29,442 30,993 30,501

Bois De Rose Investmehtd - - = o - - -
Paradis Des Enfantgd - - - - - - R
2020 Development Comparyd - - - = = - -

TOTAL 23,067,474 21,515,124 22,236,497 24,121,689 26,662,084 28,776,914 30,478,810
Growth Rate% - -7% 3% 8% 11% 8% 6%
Nominal GDP 25,346,915 28,220,808 29,094,146 31,044,000 33,033,000 35,028,000 37,213,000
GDP % 91% 76% 76% 78% 81% 82% 82%
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5.2.1.1 Projected Values of Net Assets

SCR ('000)
Summary of Net Assets Projections for 2022027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

Financial Sector

Seychelles Pension Fund 3,477,205 4,040,461 4,292,142 4,613,282 4,857,434 5,121,946 5,429,443

Financial Service Authority 382,480 404,978 336,884 380,607 409,273 432,001 434,009
Transport Sector

Air Seychelled td (1,700,005) 270,653 363,580 450,870 596,443 732,542 866,606

Seychelles Airport Authority 598,836 686,090 756,429 788,242 803,508 825,256 848,013

Seychelles Civil Aviation Authority - - - - - - -

Seychelles Ports Authority 483,500 527,349 583,540 682,300 790,900 918,200 1,050,400

Seychelles Public Transport 89,557 101,071 125,327 155,434 171,864 172,671 173,157

Corporation
Energy Sector

Seychelles Petroleum Compalntgl

Seychelles Progressd

Seychelles Patridttd 6,132,749 3,509,773 3,619,730 4,355,109 4,857,364 5,331,055 5,450,894

Seychelles Pioneértd

Seychelles Preludetd

Public Utilities Corporation 2,658,474 2,860,540 2,956,359 3,176,960 3,526,307 3,796,324 4,038,620

Petro Seychellestd (8,952) 9,152 8,824 15,559 27,420 26,692 26,692
Services, Development and Other Services

Seychelles Trading Compahyd 343,462 404,917 490,170 518,940 546,977 582,598 575,623

Island Development Comparyd 199,170 232,398 291,796 276,829 317,954 337,715 340,236

Green Island Construction

CompanyLtd

Green Tree Investment Company

II;’tr(:)perty Management Corporatior 77,553 83,546 88,629 84,142 91,176 100,000 106,804

Seychelles Fishing Authority 174,359 184,524 323,052 379,503 437,607 495,852 553,332

L'Union estate Company Ltd 27,941 162,173 169,933 174,140 179,965 208,983 227,969

Seychelles Parks and Gardens - - - - - - -

Authority

Seychelles Postal Servicesl 31,189 29,565 29,215 28,757 28,950 30,861 41,921

National Information Service 14,552 15,385 16,298 16,561 17,650 18,786 19,683

Agency

Bois De Rose Investmehtd - - - - - - -

Paradis Des Enfantgd - - - - - - -

2020 Development Compathyd - - - - - - -
TOTAL 12,982,071 13,522,575 14,451,907 16,097,234 17,660,793 19,131,481 20,183,401
Growth Rate% - 4% 7% 11% 10% 8% 5%
Nominal GDP 25,346,915 28,220,808 29,094,146 31,044,000 33,033,000 35,028,000 37,213,000
GDP % 51% 48% 50% 52% 53% 55% 54%
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5.2.1.2 Projected Values of Cash a@hsh Equivalents

SCR ('000)
Summary of Cash and Cash Equivalents for 2022027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

Financial Sector

Seychelles Pension Fund 143,933 198,103 173,566 116,103 163,940 138,529 142,127

Financial Service Authority 114,567 153,240 159,520 178,611 195,821 217,518 221,560
Transport Sector

Air Seychelled td 203,662 177,895 269,122 371,826 501,252 643,097 663,265

Seychelles Airport Authority 149,454 223,672 266,846 238,406 130,285 27,566  (190,618)

Seychelles Civil Aviation Authority - - - - - - -

Seychelles Ports Authority 190,100 196,199 228,287 232,600 184,700 199,300 47,100

Seychelles Public Transport 7,135 22,076 14,686 (11,219) (23,067) (40,812) (56,316)

Corporation
Energy Sector

Seychelles Petroleum Compalntgl

Seychelles Progressd

Seychelles Patridttd 598,004 1,168,942 1,250,960 1,557,448 2,033,650 2,635,990 2,675,553

Seychelles Pioneértd

Seychelles Preludetd

Public Utilities Corporation 692,950 761,560 728,464 496,252 336,733 299,154 268,246

Petro Seychellestd 8,583 4,776 2,374 5,039 18,813 18,813 18,813
Services, Development and Other Sectors

Seychelles Trading Compahyd 49,597 81,095 76,413 84,461 43,699 81,940 126,159

Island Development Comparyd

Green Island Construction Company 61,541 42,333 49,550 86,238 146,399 134,008 135,077

g?een Tree Investment Compalatyl

Property Management Corporation 110,361 123,403 134,950 86,544 72,165 22,590 24,301

Seychelles Fishing Authority 240,324 250,861 332,038 353,339 380,136 400,058 412,048

L'union EstateCompany Ltd 6,025 7,328 10,447 6,000 (2,800) 5,260 17,482

Seychelles Parks and Gardens -

Authority

Seychelles Postal Servicesl 19,010 20,612 20,061 18,248 11,003 15,379 26,439

National Information Service Agency 4,761 5,156 3,304 3,500 4,665 6,776 8,497

Bois De Rose Investmehtd - - - - - - -

Paradis Des Enfantgd - - - - - - -

2020 Development Compathyd - - - - - - -
TOTAL 2,600,007 3,437,250 3,720,887 3,823,397 4,197,395 4,805,166 4,539,732
Growth Rate% - 32% 8% 3% 10% 14% -6%
Nominal GDP 25,346,915 28,220,808 29,094,146 31,044,000 33,033,000 35,028,000 37,213,000
GDP % 10% 12% 13% 12% 13% 14% 12%
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5.2.2 Projected Values of Total Liabilities

SCR ('000)
Summary of Total Liabilities Projections for 2021-2027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

Financial Sector

Seychelles Pension Fund 35,595 41,190 42,763 41,466 43,223 44,239 45,297

Financial Service Authority 52,534 71,115 81,561 64,091 59,598 72,416 77,332
Transport Sector

Air Seychelled td 3,864,016 1,448,808 1,454,978 1,346,800 1,286,447 1,171,324 919,757

Seychelles Airport Authority 97,685 129,200 129,111 115,054 108,418 88,500 76,950

Seychelles Civil Aviation Authority - - - - - - -

Seychelles Ports Authority 31,000 40,994 73,720 126,900 364,600 1,042,200 1,035,600

Seychelles Public Transport 43,091 41,035 45,234 49,402 49,163 47,017 46,625

Corporation
Energy Sector

Seychelles Petroleum Compalntyl

Seychelles Progressd

Seychelles Patridttd 961,522 1208620 722,261 639,186 708,135 752,295 1,610,461

Seychelles Pioneértd

Seychelles Preludetd

Public Utilities Corporation 2,746,941 2,730,750 2,878,620 3,082,470 3,134,546 3,366,707 3,507,536

Petro Seychellettd 17,968 21,403 20,466 30,983 38,842 38,899 38,899
Services, Development and Other Services

Seychelles Trading Compahyd 108,751 133,686 109,259 111,238 103,816 108,978 115,581

Island Development Comparyd

ft:jee" Island Construction Company 50 450 457200 580,167 724,822 1,336,500 1,181,608 1,073,981

Green Tree Investment Compalny

Property Management Corporation 1,205,518 1,197,336 1,233,238 1,283,991 1,287,811 1,313,464 1,328,149

Seychelles Fishing Authority 433,329 437,863 384,415 378,817 388,158 377,952 386,561
L'Union EstateCompany Ltd 5,228 8,368 8,000 7,883 22,535 16,792 14,158
Seychelles Parks and Gardens

Authority

Seychelles Postal Servicesl 8,945 9,983 9,264 8,900 5,600 7,600 7,600
National Information Service Agency 17,732 14,997 11,573 12,481 11,792 12,207 10,818

Bois De Rose Investmehtd - = = = - - -
Paradis Des Enfantgd - - - - - - R
2020 Development Comparyd - - = o - - -

TOTAL 10,085,304 7,992,549 7,784,630 8,024,483 8,949,184 9,642,200 10,295,306
Growth Rate% - -21% -3% 3% 12% 8% 7%
Nominal GDP 25,346,915 28,220,808 29,094,146 31,044,000 33,033,000 35,028,000 37,213,000
GDP % 40% 28% 27% 26% 27% 28% 28%
Total Assets of PEs 23,067,474 21,515,124 22,236,497 24,121,689 26,662,084 28,776,914 30,478,810
Total Assets % 44% 37% 35% 33% 34% 34% 34%
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5.3 Projected Cash flow of PEs
5.3.1 Projected Total Operating Activities

SCR (000)
Summary of Total Operating Activities Projections for 20212027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

Financial Sector

Seychelles Pension Fund (93,362) 82,158 151,516 145,769 117,509 126,002 145,753

Financial Service Authority 112,710 102,156 74,741 68,373 55,446 95,924 87,797
Transport Sector

Air Seychelled td 230,786 160,696 344,834 357,420 347,947 356,394 346,785

Seychelles Airport Authority 20,389 153,569 118,624 89,728 72,618 69,227 69,807

Seychelles Civil Aviation Authority 20,389 153,389 118,624 90,360 (527)  (14,847) (11,318)

Seychelles Ports Authority 53,300 83,657 56,676 133,400 138,600 134,500 158,300

Seychelles Public Transport Corporation (2,554) 18,360 (812) (20,740) (11,848) (17,744)  (15,506)
Energy Sector

Seychelles Petroleum Compalntgl (463,229) 806,171 415,546 515,494 607,292 637,761 416,103

Seychelles Progressd

Seychelles Patridttd

Seychelles Pioneértd

Seychelles Preludetd

Public Utilities Corporation 131,985 350,783  (30,304) 223,724 541,399 480,479 448,845

Petro Seychellestd (8,107) (3,826) (2,334) (6,830) (8,277) (3,275) (3,275)
Services, Development and Other Services

Seychelles Trading Compahyd (6,450) 96,223 95,640 62,769 42,570 59,925 69,394

Island Development Comparyd 12,315 17,043 68,665 230,892 138,940 149,648 93,940

Green Island Construction Compaloig

Green Tree Investment Compalny

Property Management Corporation - - - - - - -

Seychelles Fishing Authority 153,691 117,091 141,436 100,194 106,468 97,638 97,633

L'union EstateCompany Ltd 2,973 8,368 8,000 7,883 22,535 16,792 14,158

Seychelles Parks and Gardens Authority 230 477 (4,274) 37 2,342 2,408

Seychelles Postal Servicesl 8,353 2,847 217 (1,563) (7,345) 4,275 10,960

National Information Service Agency 2,522 3,996 2,151 1,888 2,476 2,652 2,274

Bois De Rose Investmehtd - - - - - - -

Paradis Des Enfantgd - - - - - - -

2020 Development Compartyd - - - - - - -
TOTAL 175,711 2,152,911 1,562,742 1,994,488 2,165,842 2,197,692 1,934,058
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5.3.2Projected Total Investing Activities

SCR (000)
Summary of Total Investing Activities Projections for 20212027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

Financial Sector

Seychelles Pension Fund 78,307 (27,988) (176,052)  (203,232) (69,672)  (151,413) (142,156)

Financial Service Authority (8,376) 2,476 (7,112) (16,905) (6,787) (17,309) (3,437)
Transport Sector

Air Seychelled td (3,650) (5,709)  (134,582) (47,488) (57,673) (40,418) (30,775)

Seychelles Airport Authority (44,151)  (78,910) (56,949) (77,521)  (147,581) (135,075) (271,548)

Seychelles Civil Aviation Authority (19,151) (78,910) (62,949) (76,215) - - -

Seychelles Ports Authority (166,700)  (65,090) (74,927) (157,900)  (424,300)  (748,600) (475,600)

Seychelles Public Transport Corporatior 3,822 (2,900) (6,582) (82,490) (48,600) (36,000) (34,600)

Energy Sector
Seychelles Petroleum Compalntyl
Seychelles Progressd
Seychelles Patridttd 100,586 43,889  (43,011) 27,961 40,797 182,738 (1,112,585)
Seychelles Pioneértd
Seychelles Preludetd

Public Utilities Corporation (283,821) (351,160) (375,147) (626,341) (728,472)  (699,031) (564,845)

Petro Seychellestd (31) (26) (78) (400) - - -
Services, Development and Other Services

Seychelles Trading Compahyd (8,960) (54,609) (68,412) (40,984) (66,955) (3,002) (3,002)

Island Development Compayd (6,268) (29,802)  (171,492) (256,794)  (257,220)  (268,282) (3,007)

Green Island Construction Compaloig
Green Tree Investment Compalny

Property Management Corporation - - - = = - -

Seychelles Fishing Authority (38,543)  (36,650) (19,992) (65,504) (76,575) (75,167) (83,646)
L'Union EstateCompany Ltd (4,294) (67,360) (3,892) (9,299) (23,000) (2,500) (500)
Seychelles Parks and Gardens Authorit) (1,860) (3,052) (2,733) (3,703) (3,682) (2,150)
Seychelles Postal Servicesl (421) (389) (320) (250) (100) (100) (100)
National Information Service Agency (316) (291) (401) (863) (1,181) (400) (400)

Bois De Rose Investmehtd - - - = = - -

Paradis Des Enfantgd - - - - - - -

2020 Development Comparyd - - - = = - -
TOTAL (401,969) (755,291) (1,204,948) (1,635,959) (1,871,022) (1,998,242) (2,728,350)
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5.3.3 Projected Total financing Activities

SCR (000)
Summary of Total Financing Activities Projections for 20212027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

Financial Sector

Seychelles Pension Fund - - - - - - -

Financial Service Authority (115,938)  (66,110)  (61,198) (32,377)  (31,449) (56,918)  (80,318)
Transport Sector

Air Seychelled.td (218,483) (151,276) (197,568) (202,412) (175,648) (178,398) (302,533)

Seychelles Airport Authority 30,576 1,560  (18,060) (31,471)  (33,179)  (34,599)  (26,498)

Seychelles Civil Aviation Authority 30,576 1560  (18,060) (45,471) 46,000 - =

Seychelles Ports Authority - 218 37,260 23,800 209,600 641,700 180,100

Seychelles Public Transport Corporatio - - - - = - -
Energy Sector

Seychelles Petroleum Compalntgl

Seychelles Progressd

SEEneles P (278,784) (245,134) (240,100)  (236,967) (246,146) (250,000) (125,000)

Seychelles Pioneértd

Seychelles Preludetd

Public Utilities Corporation 151,401 96,912 158,103 173,308 28,043 180,402 84,501

Petro Seychellestd - 21,403 20,466 30,983 38,842 38,899 38,899
Services, Development and Other Services

Seychelles Trading Compahyd (7,619) 1,200 (6,480) - - - -

Island Development Comparyd

Green Island Construction Compalriyl 5,069 11,777 8,585 21,238 240,014 126,697  (97,006)

Green Tree Investment Compalny

Property Management Corporation - - - - = - -

Seychelles Fishing Authority (70,156)  (69,904)  (40,268) (13,389) (3,096) (2,549) (1,997)
L'Union EstateCompany Ltd - 58,513 (200) - - - -
Seychelles Parks and Gardens Authorit - - - - - - -
Seychelles Postal Servicesl (716) - - - - - -
National Information Service Agency (1,576) (3,309) (3,601) (828) (130) (142) (153)

Bois De Rose Investmehtd - - - - = - -
Paradis Des Enfantgd - - - - - - -
2020 Development Comparyd - - - - = - -
TOTAL (475,649) (342,589) (361,121) (313,585) 72,850 465,093 (330,005)
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5.4 Capital Expenditure Projections by PEs
SCR ('000)
Summary of Capital Expenditure Projections for 20212027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

Financial Sector
Seychelles Pension Fund 36,779 15,925 8,651 100,965 287,679 195,488 30,277
Financial Service Authority - - - 10,040 25,130 21,590 810

Transport Sector
Air Seychelled td 2,366 - 32,956 49,280 99,907 58,486 190,410
Seychelles Airport Authority 46,082 95,054 53,438 77,584 152,764 141,614 267,677

Seychelles Civil Aviation - - = o - - -
Authority
Seychelles Ports Authority - - - 165,070 332,290 801,220 137,100

Seychelles Public Transport 1,955 3,227 39,990 98,435 48,600 36,000 34,600
Corporation
Energy Sector
Seychelles Petroleum Compan:
Ltd
Seychelles Progressd

Seychelles Patriot Ltd 464,526 338,528 376,195 2,526,251 2,256,560 6,391,430 13,905,010

Seychelles Pioneer Ltd

Seychelles Prelude Ltd

Public Utilities Corporation 231,506 308,004 280,216 547,910 826,103 873,653 924,525

Petro Seychelles Ltd - = = = 400 - -
Services, Development and Other Sectors

Seychelles Trading Company 15,065 56,814 68,069 41,249 66,951 - -
Ltd

Island Development Company

Ltd

Green Island Construction

Companyltd 18,237 27,264 201,861 335,450 20,637 41,999
Green Tree Investment

CompanyLtd

Property Management 25,000 20,000 40,000 30,000 30,000 30,000 30,000
Corporation

Seychelles Fishing Authority 10,827 19,609 17,714 43,572 54,309 51,705 5,450

L'Union Estate Companiytd - 116 125 9,672 34,204 3,677 3,677

Seychelles Parks and Gardens - - - - - - -
Authority
Seychelles Postal Servicesl - - = = B - -

National Information Service 316 291 401 863 1,181 400 400
Agency
Bois De Rose Investmehtd - - o - - -

Paradis Des Enfantgd - - - - - - R

2020 Development Company - - - = = - -
Ltd
TOTAL 834,422 875,804 945,019 3,902,751 4,551,527 8,625,900 15,571,933

Growth Rate% - 5% 8% 313% 17% 90% 81%
Nominal GDP 25,346,915 28,220,808 29,094,146 31,044,000 33,033,000 35,028,000 37,213,000
GDP % 3% 3% 3% 13% 14% 25% 42%
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5.5 Elements of Fiscal Risks by PEs
5.5.1 Elements ofExplicit Fiscal Risks

5.5.1.1 Projected Dividend DeclaratioBy PEs
SCR('000)
Summary of Dividend Declaration Projections for 20212027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Finacial Sector
Seychelles Pension Fund - - - - - - R
Financial Service Authority 92,566 85,960 66,450 32,377 31,449 56,918 80,318
Transport Sector
Air Seychelled td - - - = = - -
Seychelles Airport Authority - - 26,812 32,325 30,639 27,193 27,248
Seychelles Civil Aviation Authority - - - = - - -
Seychelles Ports Authority - - - - - - -
Seychelles Public Transport Corporatio - - - = = - -
Energy Sector
Seychelles Petroleum Compalntgl
Seychelles Progressd
SRNG5S PR 260,000 250,000 250,000 250,000 250,000 250,000 150,000
Seychelles Pioneértd
Seychelles Preludetd
Public Utilities Corporation - - - - - - R
Petro Seychellestd - - = = = - -
Services, Development and Other Sectors
Seychelles Trading Compahyd - - - - = - -
Island Development Comparyd
CIEET [ ENTE) O IETEn G e £ 20,000 - 20,000 20,000 20,000 20,000 20,000
Green Tree Investment Compalny
Property Management Corporation - - - - - = 7,500
Seychelles Fishing Authority 75,000 75,000 35,000 25,000 25,000 25,000
L'Union Estate Company Ltd - - - - = - -
Seychelles Parks and Gardens Authorit - - - - - - -
Seychelles Postal Servicesl - - - - = - -
National Information Service Agency - - - - - - -
Bois De Rose Investmehtd - - - = - -
Paradis Des Enfantsd - - - - - - -
2020 Development Comparyd - - - - = - -
TOTAL 372,566 410,960 438,262 369,702 357,088 379,111 310,066
Growth Rate% - 10% 7% -16% -3% 6% -18%
Dividends to Net Assets % 4% 5% 5% 4% 3% 3% 3%
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5.5.1.2 Projection for Potential Requests for Government Grants by PEs

SCR ('000)
Summary of Grants Payment Projections for 20242027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

Financial Sector
Seychelles Pension Fund - - - - - - R
Financial Service Authority - - - = - - -
Transport Sector

Air Seychelled td - - = = - -
104,053
Seychelles Airport Authority - - - - - - -

Seychelles Civil Aviation Authority - - - = - - -

Seychelles Ports Authority - - - - -
460 15,400
Seychelles Public Transport
Corporation 1,955 3,228 25,470 98,435 48,600 36,000 34,600
Energy Sector

Seychelles Petroleum Compalntyl - - - = - - -
Seychelles Progressd

Seychelles Patridttd

Seychelles Pioneértd

Seychelles Preludetd

Public Utilities Corporation
64,000 60,000 63,000 63,000 40,000 60,000 100,000
Petro Seychellestd - - = - - -

Services, Development and Other Sectors
Seychelles Trading Compahyd - - - - = - -
Island Development Compatyd - - - - - - R

Green Island Construction Company
Ltd
Green Tree Investment Compalny

Property Management Corporation - - o o - - -

Seychelles Fishing Authority
46,078 42,236 41,978 42,063 43,809 43,190 43,190
L'union Estate Companj.td - - - = - -

Seychelles Parks and Gardens -
Authority 1,971 2,137 1,766 2,620 4,371 1,459
Seychelles Postal Servicesl - - - - - - -

National Information Service Agency - - - - - - -
Bois De Rose Investmehtd - - - - = - -
Paradis Des Enfantsd - - - - - - -
2020 Development Comparyd - - - - = - -
TOTAL 218,057 107,601 132,214 206,118 136,780 141,109 193,190
Growth Rate% - -51% 23% 56% -34% 3% 37%
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5.5.1.3 Projected Tax Payments By PEs

SCR ('000)
Summary of Tax Payments Projections for 2022027
Name of Public Enterprise Actual Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Financial Sector
Seychelles Pension Fund 13,300 12,053 16,866 13,609 18,122 18,756 19,413
Financial Service Authority - - - - - - -
Transport Sector
Air Seychelled td - - - - - - -
Seychelles Airport Authority 61,309 150,532 154,766 150,682 136,374 142,332 144,188
Seychelles Civil Aviation Authority - - - - - - -
Seychelles Ports Authority - 20,930 22,710 38,310 42,210 50,010 52,510
Seychelles Public Transport Corporatic - - - - - - -
Energy Sector
Seychelles Petroleum Compalntyl
Seychelles Progressd
Seychelles Patridttd (373,880 36,723 62,480 95582 121,577 117,687 111,944
Seychelles Pioneértd
Seychelles Preludetd
Public Utilities Corporation 67,597 51,100 70,406 81,682 106,342 102,839 103,193
Petro Seychellestd 419 418 613 615 647 679 713
Services, Development and Other Sectors
Seychelles Trading Compahyd 66,346 70,759 65,596 63,009 65,490 70,190 76,194
Island Development Comparyd
Green Island Construction Compagl | 71 997 103,009 161,706 174,607 345431 177,899 156,996
Green Tree Investment Compalny
Property Management Corporation - - - - - - -
Seychelles Fishing Authority 8,055 7,814 8,817 8,335 8,544 8,757 8,976
L'Union EstateCompany Ltd 2,152 5,345 5,129 4,283 6,460 7,437 19,248
Seychelles Parks and Gardens Author - 1,404 1,690 1,656 1,656 1,656 1,656
Seychelles Postal Servicesl 512 509 687 495 495 495 495
National Information Service Agency 3,078 3,735 4,562 4,604 5,012 5,432 5,545
Bois De Rose Investmehtd - - - - - - -
Paradis Des Enfantgd - - - - - - -
2020 Development Compatyd - - - - - - -
TOTAL (79,117) 464,332 576,028 641,611 858,649 704,465 701,450
Growth Rate% - -687% 24% 11% 34% -18% 0%
TAX to Net Profit % -247% 14% 42% 51% 67% 56% 72%
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5.5.2 Projection for Potential Requests for Government Subventions by PEs
SCR('000)
Summary of Government Subventions Projections for 2022027
Name of Public Enterprise Actual Provisional Forecast

2021 2022 2023 2024 2025 2026 2027
Financial Sector
Seychelles Pension Fund - - - - - - R
Financial Service Authority - - = = - - -
Transport Sector
Air Seychelled td - - = = - - -
Seychelles Airport Authority - - - - - - -
Seychelles Civil Aviation Authority - - - = - - -
Seychelles Ports Authority - - - - - - -
Seychelles Public Transport Corporation 70,000 26,000 8,138 44,000 32,000 35,100 32,100
Energy Sector
Seychelles Petroleum Compalntgl
Seychelles Progressd
Seychelles Patridttd
Seychelles Pioneértd
Seychelles Preludetd
Public Utilities Corporation - - - - - - .
Petro Seychellettd - - = = - - -
Services, Development and Other Sectors
Seychelles Trading Compahyd - - - = - - -
Island Development Comparyd
Green Island Construction Compaloi
Green Tree Investment Compalny
Property Management Corporation - - = B - - -
Seychelles Fishing Authority - - - - - - R
L'Union Estate Companiytd 13,486 - - - - - -
Seychelles Parks and Gardens Authority - - - - - - -
Seychelles Postal Servicesl 15,000 8,000 6,000 4,000 4,000 - -
National Information Service Agency - - - - - - -
Bois De Rose Investmehtd - - - = = - -
Paradis Des Enfantgd - - - - - - -
2020 Development Comparyd - - - = - - -
TOTAL 98,486 34,000 14,138 48,000 36,000 35,100 32,100
Growth Rate% - -65% -58% 240% -25% -3% -9%
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5.5.3 Elements ofimplicit Fiscal Risks

5.5.3.1 Projected Outstanding Borrowings Balances of PEs
SCR('000)
Summary of Outstanding Borrowings Projections for 20212027

Name of Public Enterprise Actual Provisiona Forecast
|

2021 2022 2023 2024 2025 2026 2027
Financial Sector
Seychelles Pension Fund - - - - - - -
Financial Service Authority - - - - - - -
Transport Sector
Air Seychelled td 2,395,947 410,055 368,466 332,514 308,710 270,067 227,339
Seychelles Airport Authority 35,186 47,828 45,626 35,056 23,196 8,206 1,228

Seychelles Civil Aviation - = o - - - -
Authority
Seychelles Ports Authority - - - - - - -

Seychelles Public Transport - - - = = - -
Corporation
Energy Sector

Seychelles Petroleum Company
Ltd
Seychelles Progressd

Seychelles Patridttd

Seychelles Pioneértd
Seychelles Preludetd
Public Utilities Corporation 1,361,010 1,286,325 1,412,677 1,309,583 1,425,543 1,785,937 1,809,294

Petro Seychellestd
20,000 20,000 20,000 20,000 20,000 20,000 20,000

Services, Development and Other Sectors
Seychelles Trading Compahyd - - - - - - -
Island Development Comparyd

Green Island Construction

Companyitd - 591 568 491
Green Tree Investment Company

Ltd

Property Management Corporatiol
- - - - - - 40,000

Seychelles Fishing Authority
L'Union Estate Companiytd

Seychelles Parks and Gardens
Authority - - - - - -
Seychelles Postal Servicesl - - - - - 888 888

National Information Service -
Agency 7,457 4,224 (706) - - -
Bois De Rose Investmenhitd

Paradis Des Enfantgd
2020 Development Compathyd

TOTAL 3,819,600 1,768,431 1,846,063 1,697,153 1,800,615 2,085,666 2,099,240
Growth Rate% - -54% 4% -8% 6% 16% 1%

Nominal GDP 25,346,915 28,220,808 29,094,146 31,044,000 33,033,000 35,028,000 37,213,000
Borrowings to Total Assets % 17% 8% 8% 7% 7% 7% 7%
Borrowings to GDP % 15% 6% 6% 5% 5% 6% 6%
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5.5.3.2 Projected Outstanding Values of Guarantees of PEs

SCR('000)
Summary of Outstanding Values of Guarantees Projections for 2022027
Name of Public Enterprise Actual Provisional Forecast

2021 2022 2023 2024 2025 2026 2027
Financial Sector

Seychelles Pension Fund
Financial Service Authority

Transport Sector
Air Seychelled td

Seychelles Airport Authority

- - 1,300 - - - -
Seychelles Civil Aviation Authority
Seychelles Ports Authority 614 614 614 614 18,900 70,000 70,000

Seychelles Public Transport
Corporation - - = = - - -
Energy Sector

Seychelles Petroleum Compalntyl

Seychelles Progressd

Seychelles Patridttd

Seychelles Pioneértd

Seychelles Preludetd

Public Utilities Corporation 1,112,417 1,057,337 1,031,720 957,441 942,935 865,323 784,860
Petro Seychellestd

Services, Development and Other Sectors

Seychelles Trading Compahyd

Island Development Comparyd 6,818 31,900

Green Island Construction
CompanyLtd

Green Tree Investment Company
Ltd

Property Management Corporatior

Seychelles Fishing Authority
L'union

Seychelles Parks and Gardens
Authority - - - - - - -
Seychelles Postal Servicesl

National Information Service
Agency - - - - - R R
Bois De Rose Investmehtd - - o o - - -

Paradis Des Enfantgd - - - - - - R
2020 Development Comparyd - - - - = - -
TOTAL 1,113,031 1,057,951 1,039,170 989,955 961,835 935,326 854,860
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6 SECTION Il - MTFS AND FINANCIAL PROJECTIONS OF INDIVIDUAL PUBLIC
ENTERPRISES

6.1

6.1.1
6.1.1.1

6.1.1.2

6.1.1.3

6.1.1.4

Seychelles Pension Funds (SPF)

2 44
-
.ﬂq'
Strategic Overview Seychelles %

Pencgion Fund
Mandate

1 To provide the financial security of members by the payment of a monthly pension

1 To providebenefits in accordance wifinancial security of the surviving spouse and children of
members who die before retirementobyothehphi
pension

9 To provide in accordance for the financial security of those who are incapacitated due to injuries
or illness while being employed

9 To provide death benefit where a member dies before retirement and has no surviving spouse
living with him or has no children at the time of death.

Vision

~

AfBe a trusted and sustainable partner for
Mission

ATo deliver benefits to our members and b
Strategic Priorities for 202-2027

1 Rebranding of SPF
To adopt aproactive approach to enhance its brand image, customer satisfaction and
engagement to align with evolving market trends.

1 Enhance the Risk Management & Internal Audit Framework
To improve the standards in risk management and internal audit of SRiRgimith
international norms.

1 Strengthen Human Resource engagement and productivity
To improve the working environment, develop, retain and attract talents to boost product
and efficiency.

1 Improved Investment Management Practices
Strengthening theSP F 6 s i nvest ment s t hrough car e
diversification, performance measurement, risk management and staff development.

1 Enhance Pension plans offerings to members
Expand, diversify and boost S P Fodimproye e n s i
sustainability and provide members with diverse retirement solutions.

T Digitalisation of SPFO6s services and dev
Adapt to the advances in new digital t e
service at theiconvenience and for continuous improvement in the quality of services.
Optimise information technology infrastructure and cybersecurity to ensure to ensure the
efficient management of members data, enhancing trust and reliability.

91 Development of an Actuat Unit
To assist SPF in mitigating risks through the prediction of the impact of strategic
decisions, demographics and macroeconomic trends, and future events.

1 Enhance Property Management framework
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Improve the property management program to upgrade én@ces provided and the
overall experience of SPFO0s tenants and

6.1.1.5 Key Challenges

=

Political Risks

2. Economic factors (such as COVI, increase in tax, unemployment rate and other related
costs)

3. Members lack or havietd understanding of the SPF Pension sysitgmotential backlash

(negative publicity)

4. Influencers/opinion leaders encouraging negative perceptions of SPF
5. Increased competition in Real Estate/Properties
6. Adverse impact of Government policies (e.g. PEMC mong/control, Proposal of

government houseeduction in rent, review in taxes)

7. Movements in the Countryds Demographics aff
in child mortality rate, reduced birth rate, increase in foreign workers)

8. Social Factes (affecting labour force, Increase in informal sectors etc)

9. High reliance on data from other stakeholders (timeliness & reliability)

10. Financial Market challengesdomestic capital market not fully develop

11. New emerging technologies that SPF has to beéwith

12. Legal Threats
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6.1.2 Outlook of Financial Strategy

6.1.2.1 Projected Financial Position of Seychelles Pension Fund

SCR (000)
Actual figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

ASSETS
Non-Current Assets
Plant and equipment 17,810 18,912 16,377 17,506 19,600 20,751 22,114
Investment properties 1,408,297 1,462,974 1,453,434 1,743,496 1,799,751 1,890,669 1,920,946
Deposit on Leasehold Land 41,624 41,072 40,557 40,557 38,529 36,602 34,772
Investment irsubsidiaryOICL 40,563 34,768 38,631 38,631 38,631 38,631 38,631
Investment in associat&eybrew 264,340 275,112 275,112 275,112 275,112 275,112 275,112
Investment in associatéd Salam Bank 25,334 25,831 25,888 25,888 25,888 25,888 25,888
Investmentn associatesC&W 294,436 660,000 660,000 660,000 660,000 660,000 660,000
Investment in financial assets 564,242 603,945 591,713 809,754 878,975 989,747 1,129,466
Loan to GovernmertPMC) 71,947 53,257 30,361 9,720 8,873 0 0
Total Non Current Assets 2,728,592 3,175,871 3,132,073 3,620,665 3,745,359 3,937,400 4,106,930
Current Assets
Investment in financial assets 336,280 413,548 740,205 809,754 878,975 989,747 1,129,466
Receivables and prepayments 78,598 98,049 79,159 83,117 87,273 91,637 96,218
Asset held for sale 206,566 177,248 188,413
Loan to Governmen{PMC) 18,832 18,832 21,488 25,109 25,109 8,873 0
Cash and Bank Balances 143,933 198,103 173,566 116,103 163,940 138,529 142,127
Total Current Assets 784,208 905,780 1,202,832 1,034,084 1,155,298 1,228,785 1,367,811
Total Assets 3,512,800 4,081,651 4,334,905 4,654,748 4,900,657 5,166,185 5,474,741
Current liability
Payables and accruals 20,951 22,994 24,885 23,726 24,200 24,684 25,178
Non Current liabilities
Retirement benefit obligations 6,418 11,886 11,678 11,540 12,822 13,463 14,136
Deferred property lease 8,226 6,309 6,201 6,201 6,201 6,092 5,983
Total NonrCurrentLiabilities 14,644 18,195 17,878 17,741 19,023 19,555 20,120
Net assets 3,477,205 4,040,461 4,292,142 4,613,282 4,857,434 5,121,946 5,429,443
Made up as follows:
Member's fund 1,744,100 1,828,904 1,972,426 2,222,741 2,426,415 2,642,897 2,883,663
Other Fund 533,280 533,280 533,280 533,280 533,280 533,280 533,280
Reserve funds 14,569 14,569 14,569 14,569 14,569 14,569 14,569
Other reserves 153,926 153,926 153,926 153,926 153,926 153,926 153,926
Retained earnings 1,031,331 1,509,783 1,617,941 1,688,766 1,729,245 1,777,274 1,844,005
MEMBERS' FUNDS, RESRVES & 3,477,205 4,040,461 4,292,142 4,613,282 4,857,434 5,121,946 5,429,443

RETAINED EARNINGS
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6.1.2.2 Projected Statement @fomprehensive Income of Seychelles Pension Fund

SCR (000)
Actual Provision Forecast

2021 2022 2023 . 2024 2025 2026 2027
Income
Interest income 47,391 38,906 46,011 54,938 34,563 36,291 38,106
Dividend income 21,351 54,738 61,405 52,298 53,262 55,925 58,722
Rental income 94,098 98,301 103,335 110,891 112,66 119,226 136,976
Other incomesurcharges 566 1,304 2,153 280 28?) 261 274
Profit on disposal of property and equipment 287 153 - - - - -
Profit on sale of investments - - - - - - -
Insurance claim proceeds received - 30,020 - - - - -
Amortisation of deferred Government Grant 109 109 109 109 109
Total Income 163,802 223,531 213,014 218,406 200,76 211,812 234,186
Expenditure ’
Interest credited tmembers 37,307 37,523 34,805 41,436 41,436 40,607 39,795
Administrative expenses 44,448 51,153 60,278 66,043 70,056 72,508 75,046
Investment fees 1,123 1,103 810 1,409 1,748 1,836 1,928
Events and marketing 1,602 1,558 1,703 1,292 1,856 1,921 1,988
Property management expenses 21,965 23,035 18,463 23,040 26,020 26,930 27,873
Covid-19 related expenses 271 120 104 3,000 5,000 5,250 5,513
Depreciation of Porperty and equipment 5,557 5,363 4,393 4,134 4,385 4,604 4,834
Amortisationof right-to-use on assets 515 551 515 551 551 551 551
Loss on disposal of property and equipment 886 63
Provision for credit impairment 1,142 2,251 (1,106) 1,000 1,000 1,050 1,103
Auditor's remuneration 385 385 385 385 385 398 412
Otherprofessional fees 3,196 4,789 3,085 5291 7,852 8,127 8,411
Total Expenditure 117,511 128,716 123,498 147,581 160,209 163,784 167,455
Surplus before fair value chnages and 46,291 94,815 89,516 70,825 40,479 48,029 66,732
exchnage differences
Gain/(Loss) on exchange (44,831)  (5,645) 461 - - - -
S#rplus for the year before fair value 1,460 89,170 89,977 70,825 40,479 48,029 66,732
changes

Fair value changes:
(Decrease) in fair value of quoted equities (2,534) (399) 266 - = = =
(Decrease) in fair valu®ICL (5,795) 3,863 - - - -

(Decrease)/Increase in fair value of investme  (15,678) 13,054 (12,141) - = = =
properties

Increase in fair value of property and - - 450 - - - -
equipment

(Decrease)/increase in fair valokassociate (796) 10,772 - = = = =
SBL

(Decrease)/increase in fair value of associate  (10,778) 497 57 - - - -
ASBS

increase in fair value of associate (C&W) 139,501 365,564 - - - - -

Total fair value changes 109,716 383,694 (7,505) - - - -

Other Comprehensive income

Increase/(Decrease) in fair value of unquotec  (92,472) 5,587 25,687 - - - -
equities
Total other Comprehensive income (92,472) 5,587 25,687 - - - -
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Net changes in fair values iofvestment 17,243 389,281 18,182 - - - -

Surplus for the year 18,703 478,451 108,159 70,825 40,479 48,029 66,732
Retained surplus brought forward 1,012,629 1,031,3 1,509,78 1,617,941 1,688, 1,729,2 1,777,2
31 3 766 45 74
Retained surplus carried forward 1,031,331 1,509,7 1,617,94 1,688,766 1,729, 1,777,2 1,844,0
83 1 245 74 05
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6.1.2.3 Projected Cash flow Statement of Seychelles Pension Fund

2021
OPERATING ACT IVITIES
Net increase in assets available for benefits 41,236
Adjustment for :
Depreciation of property and equipment 5,657
Amortisation of rightto-use on assets 515
Amortisation of deferred government grant (109)
Write off of property plant and equipment =
Profit on disposal of property and equipment -
Loss/(profit)on sale of investments (287)
Retirement benefit obligation (407)
Employee benefits paid dug the year =
Provision for credit impairment 1,142
Bad and doubtful debts written off against provisior =
Fair value (gain)/loss on inviesent properties(net) 19,224

Fair value gain on property and equipment =
Fair value (gain)/loss oguoted and unquoted equitie 95,006
Fair value gain on associates (127,927)

Fair value loss on subsaty -

Interest receivable (47,391)

Dividend income (21,351)
(34,790)

Changes in working capital:

Receivables and prepayments 1,825

Payables and angls (60,398)

Net cash inflow/(outflow)from operating actvities (93,362)

Cash flows from investing activities
Purchase of property and equipment (2,577)

Proceeds from disposal of property and equipment -

Proceeds from disposal of investment of properties 5,261
Purchase of assets held for sale (2,642)
Purchase of investment properties (36,797)
Loan repayment received from PMC 25,109
Puchase of financiaghssets (344,320)
Proceeds from redemption of financial assets 373,383
Interest received (net intets on PMC loan) 39,539
Dividend received 21,351
Net cash (outflow)/inflow from investing actvities 80,949
Net change in cash and cash equivalents (15,055)
Cash and Cash equivalents at January 1, 158,988
Cash and Cash equivalents at December 31, 143,933

2022

563,256

5,363
551
(109)
(153)
886
4,570
(909)
2,251
(4,017)
(5,188)
(376,834)
5,795
(38,906)
(54,738)
101,817

(21,702)
2,043
82,158

(3,522)
387

(24,518)
25,109
(738,136)
625,468
32,486
54,738

(27,988)

54,170

143,933
198,103

Actual Figures

2023

251,680

4,393
515
(109)
63

4,937
(5,145)
(1,106)
12,141

(450)

(25,952)

(57)
(3,863)

(46,011)

(61,405)

129,630

19,996
1,890
151,516

(1,470)
(13,766)
25,109
(1,226,773)
938,300
41,143
61,405

(176,052)

(24,536)

198,103
173,566

Provisional

2024

250,315

4,134
551
(109)

(54,938)
(52,298)
148,567

(3,958)
1,159
145,769

(5,814)

(100,965)
25,109
(1,293,250)
1,069,946
49,444
52,298

(203,232)

(57,463)

173,566
116,103

2025

203,674

4,385
551
(109)

(34,563)
(53,262)
122,139

(4,156)
(475)
117,509

(7,030)

41,806
(287,679)
25,109
(1,453,014)
1,526,766
31,107
53,262

(69,672)

47,837

116,103
163,940

SCR (000)
Forecast
2026 2027
216,483 240,766
4,604 4,834
551 551
(109) (109)
1,537 1,613
(36,291)  (38,106)
(55,925)  (58,722)
130,849 150,829
(4,364) (4,582)
(484) (494)
126,002 145,753
(6,087) (6,300)
105,547 -
(195,488)  (30,277)
6,229 =
(1,380,413) (1,735,034)
1,230,212 1,536,439
32,662 34,295
55,925 58,722
(151,413)  (142,156)
(25,412) 3,598
163,940 138,529
138,529 142,127

Page]32



6.1.2.4 Projected Capital Investment Plan of Seychelles Pension Fund

Major Capital Investment

SCR (000)

1. Pirates Arms ReDevelopment

2. Dreamgate Complex

3. Pointe au Sel project

4.0ceangate House resvation (Minor
capital work)

5. Le Chantier Mall

6. 5th June Car park project

7. Continental Building

8. Huteau Lane Renovation)

9.Unity House blocks A, B, C

10.Corail D'or

11.Praslin Holiday Home (28 self
catering apartments)

12.La Clementine

13.Maison Collet

To support sustainability of
Seychelles Pension Fund Investmint
(New construction)

Reduce Seychelles Pension Fund
expense$

(Installation of Photovoltaic)

Site clearance

Improve building condition to keep
supporting

sustainability of Seychelles Pension Fun
Investmeni (Building renovation)

To support sustainability of

Seychelles Pension Fund Investmient
(New construction)

To support sustainability of

Seychelles Pension Fund Investment
and staff welfaré (Parking space$

To support sustainability of

Seychelles Pension Fund Investmient
(New construction)

To support sustainability of

Seychelles Pension Fund Investmient
(Building renovation)

Improve building condition to keep
supporting

sustainability of Seychelles Pension Fun
Investmeni (Refurbishment of air-
condition system/

Refurbishment of floor tiles in
staircases)

Improve building condition to keep
supporting

sustainability of Seychelles Pension Fun
Investmeni (Building renovation)
Improve building condition to keep
supporting

sustainability of Seychelles Pension Fun
Investment (Building renovation)

To support sustainability of

Seychelles Pension Fund Investment
Improve building Improve building
security and safety,

Rental income
Reduced electricity
costs

More conducive work
environment

Rental income
Rental income and
staff car park

Rental income

Rental income

More conducive and
safer
work environment.

Rental income

Rental income

1 Reduced
electricity costs

480,00

900

8,000

247,00

0

700

60,000

6,900

18,360

15,370

4,103

3,644

Seychelles
Pension
Fund
Seychelles
Pension
Fund
Seychelles
Pension
Fund
Seychelles
Pension
Fund

Seychelles
Pension
Fund
Seychelles
Pension
Fund
Seychelles
Pension
Fund
Seychelles
Pension
Fund
Seychelles
Pension
Fund

Seychelles
Pension
Fund

Seychelles
Pension
Fund

Seychelles
Pension

Oct-24

Junl9

Nov-24

Dec24

Jan24

Nov-24

Dec24

Dec24

Oct-24

Oct-22

Dec24

Oct-26

Sep24

Dec24

Jun25

Mar-27

Nov-24

Mar-27

May-25

May-25

May-25

Dec25

Dec24

Dec24

8,918

26,51

974

106

1,347

10,37

112

1,069

2,582

854

86

54

1,73

83

258

1,83

92

59,220

2,586

241

1,899

3,447

700

4,160

2,749

7,343

8,094

2,373

11

3,694

86,40

900

9,250

111,9
00

31,04

4,410

11,92

5,829

3,000

17,10

550

82,00

2,325

678

900

10,3
27

10,2
50

9,70
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and reduce fund expensies
(Installation of Photovoltaic/
Refurbishment of fire alarm system/
Installation of CCTV)
Improve buildingcondition to keep
supporting
sustainability of Seychelles Pension Fun
Investmeni (Building renovation)
15.Eve Island Improvebuilding condition to keep
supporting
sustainability of Seychelles Pension Fun
Investmeni (Building renovation)
16. Caravelle House Office alterations

14. Providence Industrial Estate

17.La Passe Pension House Improve building condition to keep
supporting

sustainability of Seychelles Pension Fun
Investmeni (Building renovation)
Improve building condition to keep
supporting

sustainability of Seychelles Pension Fun
Investmeni (Building renovation)
Improve building condition to keep
supporting

sustainability of Seychelles Pension Fun
Investmeni (Building renovation)
Improve building condition to keep
supporting

sustainability of Seychelles Pension Fun
Investmeni (Building renovation)

18.Praslin Pension Complex 1

19.Providence Warehouse

20. Praslin Complex 2

Total Capital Expenditure

Purchase of Fixed Assets

Digitalisation development

Purchase of Fixed Assets (HRA)

Tools & Equipment (property)

Purchase of SAGE (accounting software)
E-Platform Website Software (Seyonline)
Total tangible & Intangible Assets Expenditure

1 Safer work
environment

Rental income and
more

conducive work
environment

Rental income and
more

conducive environment

Staff accommodation

Rental income and
more
conducive environment

Rental income and
more
conducive environment

More conducive and
safer
environment

More conducive and
safer
environment

15,000

3,000

1,000

815

1,450

2,100

2,000

870,342

Fund

Seychelles
Pension
Fund

Seychelles
Pension
Fund

Seychelles
Pension
Fund
Seychelles
Pension
Fund

Seychelles
Pension
Fund

Seychelles
Pension
Fund

Seychelles
Pension
Fund

Dec24

Dec-24

Oct-23

Dec24

Jan25

Jan25

3,537
500
899
676
200

5,811

Feb25 -

Jan25 -

Oct-25 100

Nov-24 -

Nov-24 = -

Apr-25 168

Apr-25

36,77
9

475
4,500
782
713
500
60
7,030

304

15,92

5)

1,246 510
444 255
959 1,000
221 :
730 910
150 1,950
700 1,300

100,965 287,6
79

491,625

4,657,500
200
737,955

5,887,280

85

2,500

50

195,4
88

30,2
7

SCR (000)

508,832
4,820,513
207
763,783

6,093,335
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6.1.3 Projected TAX, Dividend, Debt Payments, Subventions, Grants and Contingencies
6.1.3.1 Projected Tax Implications

(SCR 000)
Type of Actual Figures Provisional Forecast Anticipated
Tax Risks
2021 2022 2023 2024 2025 2026 2027
Business SPF is exempted from Business Tax
Tax
PIT 3,214 3,259 3,821 3,900 4,037 4,178 4,324
VAT 10,086 8,794 13,045 13,609 14,086 14,579 15,089
WHT

6.1.3.2 Projected Dividend Distribution

The Seychelles Pension Fund (SPF) does not distribute dividends

6.1.3.3 Projected Debt Payments

The Seychelles Pension Fund (SPF) currently operates without any debt or borrowing
obligations.

6.1.3.4 Projected Grants and Subsidies

The Seychelles Pension Fund (SPF) does not receive any grants or subventions from the
government or other external sources

6.1.3.5 Contingencies of Seychelles Pension Fund

The Seychelles Pension Fund (SPF) has no contingencies recorded in its financial
statements.

6.1.3.6 Assumptions used for the Financial Projections
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MAIN ASSUMPTIONS

Budgeted

Forecast

Forecast

2025

2024

2027

Inflation Rate

2%

3.50%

3.50%

as guided by PEMC

Exchange Rate SCR:US $

14.69

14.92

15.14

as guided by PEMC

Exchange Rate SCR:EUR

16.5]

16.82

17.13

as guided by PEMC

% Movements Year on Year

Contribution Mandatory

3%

5%

5%

Increase from previous year 2024 based on histori
trends, demographic movements, expected salary
increase in the public sector, expected labour mar
movements, increase in new businesses

Contribution Voluntary

3%)

5%)

5%

Increase from previous year based on historical tr
and incremental outcome of marketing campaigns
sensitisation of the specific target groups

Includes retirement & all
Benefit Payments other benefits paid

6%

5%)

5%)

Increase from previous year based on historical trg
members attaining 65 years (qualifying for pension
and moving to pensioners, labour market projectio|
indexation, positive impact of the Functional Capad
Assesment Board (FCAB) on the permanent incapd
benefit payments

Administrative Expenses

Includes staff, IT,

6%

4%

3%

In line with SPF's operational and strategic
objectives/future growth expectations/expected
inflation/positive impact of the ongoing digitaisation
process on staff costs and improved efficiency

Events and marketing (Corporg
Communication)

43%)

3%)

3%

Improved customer service and member sensitsati
programs, the collection of more personalized detq
to enable better information exchange between SP
members, customer information dissemination,

i mprove membersd educalt
campaigns like property advertising, voluntary
contribution, comunication of products/services to
members in line with SPF's Marketing Plan

Property Management Expensgs

13%)

3.5%

3.5%

Ensure consistent maintenance and upkeep of all {
investment related properties in line with SPF's
Maintenance Plan

Contingecny Expenses

67%)

5.0%

5.0%

Generally capped at 5% of the admin and operatin
expenses

Interest credited to members

0%)

-2%

-2%

Foreceast based on member contributions in line
expected trends of savings and treasury bills inter
rate movements

Other Professional fees

48%)

3.5%

3.5%

Actuarial valuation & parametric changes fees for 2
is SCR1.9m

Fair Value (FV) changes : Quoted & unquoted securities

Cannnot be reliably projected at this point in time
therefore the FV has not been considered in the
projections/market is not dynamic enough

Fair Value (FV) changes : Investment properties

Cannnot be reliably projected at this point in time
therefore thie FV has not been considered in the
projections

CAPEX

This is as per the current approved and work in
progress projects approved by the board which ar
line with SPF's Strategic Objectives 2024-28

Minor Capital

This is as per the current approved asset expendi
as approved by the board which are in line with SH
Strategic Objectives 2024-28
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6.1.4 KPIs, Risk Management Strategy and ReportingObligations

6.1.4.1 Key Performance Indicators

Key Performance Indicators (KPIs) were not provided in the document

6.1.4.2 Risks and Resilience Plan of Seychelles Pension Fund

Risk Potential Risks
Category Identified
Strategic Risks Financial (Incl.
2

Investment related
risks, Inflation,
Solvency, liquidity,
Credit, Systemic,
Asset & Liability
mismatch)

Legal & Regulatory

Governance

= = —a —a -8

=]

=4 =4 -8 -8 _a_a_98_9a_9a_-12

= —a —a —a

= —a —a —a

Risk Mitigation Strategies'

SPF Act & Regulations;

Policies & SoPs (e.g. Investment policy, Funding policy);
Close monitoring of market conditions & asset perfance;
Close monitoring of debtors (tenants, employerspebtors
Recovery Committee & Debtor management plan;

Cashflow Management/analysislanagement maintains levels
cash and deposits which are sufficient to meet reaso
expectations of its shetérm obligations;

Adequate level of liquid financial instruments within t
Investment portfolio;

Triennial actuarial valuations & aubc actuarial investigations
Actuarial Financing ratios;

Capped indexation;

Strategic ratios & stability indicators;

Real returns are calculated.

SPF Act & Regulations;

Legal & Compliance section;

Legal retainers;

Adherence to all relevant binding laws & regulations;
Communication and/or consultation between SPF, Governmé
and Regulatorspecifically in regards to decisions that may
impact the Fund;

Comprehensive review of SPF Act & Regulations.

SPF Act & Regulations;

Transparency and accuracy in reporting;

Adherence to relevant external reporting requirements
complianceobligations;

Communication with members and stakeholders;

Board charter;

Independent Board of Trustees;

Training- Ensuring that trustees and senior Management po.
a shared understanding of pensions & kept abreast about thé
that may hinder thachievement of strategic objectives and aff
reputation and longerm sustainability;

Board approved policies which promotes good governanc
conflict of Interest, whistle blowing etc.;

Independent committees assisting the Board;

Conflict of interest disclosure at Board and independs
committee meetings;

Board standing committees;

Risk Management section, Risk Management policy, F
Register, Risk reporting;

Independent internal audit function;

Statement of Intent;

1 Main risk mitigation strategiesnly (list is not exhaustiver in any specific order of prioriy
2 Based on the nature of our business and as per the risk management framework and policysiRFpBirategic risk events have

been categorisettiroughsevenmainevent types
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Operational
Risks?

Market (Incl. Price,
Interest rate, Foreign
currency)

Environmental and
Climate (Incl. Social
& Health)

Funding (Incl.
Actuarial related
risks, Longevity)

Stakeholder &
Employer Related
(Incl. third party
risks)

Internal Fraud

External Fraud

Employment
practices & work
place safety

Clients, products, &
business practice
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Strategic planning (year Strateig Plan).
SPF Act & Regulations;

Policy & SOPs (e.g. Investment policy);
The Fund holds a diversified portfolio of investments and by
selection of securities and other financial instrumenmithin
specified limits in accordance with its investment policy sc
markets risks can be partly mitigated,;

Market analysis, the Fund monitors the performance of its a
and the fluctuation in foreign exchange rates on a periodic bé
Financial planing / budgeting.
Policy & SOPs (ESG has been incorporated in SPF investme
Business Continuity Plans and systems in place to minimiz¢
effects of a broad range of external disruptions (fifesmds,
Covid-19, Tsunamis etc.) and to ensure that business oper:
are maintained to an acceptable level;

Decentralisation of SPF offices.

SPF Act & Regulations;

Triennial Actuarial valuation;

Actuarial investigations prior to parametric changes;
Independent consulting Actuary;

Periodic consultations / meetings with Actuary;

Internal capacity building in actuarial science & actuarial wor
for social security;

Funding policy.

SPF Act & Regulations;

Policy & SOPs;

Awareness and sensibilisation programmes (Private, Public é
Informal sectors);

Pension education initiatives;

Stakeholder consultations;

Site visits and employarducation;

Onssite investigations;

Insurance covers, contracts, back up service providers, lease

Policies & SOPs (e.g. Human Resource, Code of condu
Ethics, No Gift, Conflict of Interest, IT, etc.);

Disciplinary Committee;

Risk Management Executive Committee;

Risk reporting;

Internal audit plan & checks;

Access controls;

Segregation of duties;

Different level of checks;

Risk event investigations & reports;

Annual external Audits.

Policies & SOPs (Whistle blowing, AML, IT etc.);

IT system undergoes frequent testing;

Internal audit plan & checks;

Annual external Audits.

Policies & SOPs (Human Resource, Health & Safety etc.)
Adherence to eployment laws & regulations which governs SF
Remuneration Committee (Board);

Insurance covers for staff;

Health & Safety unit (officer);

Health & Safety trainings & awareness programs;

Health & Safety champions;

Policies & SOPs;

Adherence to any relevant laws & regulations;

Contracts & leases with clients / tenants;

3 Based on the naturir business, SPF Operational risk events have beemedetfirough seven official Basel event types.
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1 Contracts with third party service providers;

Policies & SOPs;

Insurance covers for SPF properties & offices beicgupied by

SPF staff;

Property checks / site visits;

CCTV cameras;

Maintenance plan;

Internal maintenance team;

Property officers reports;

Scheduled preventive maintenance;

Timely corrective maintenance;

Policies & SOPs (e.g. IT policies);

BCPs;

Backup systems;

Scheduled system / security software updates;

Firewalls upgrades;

New technol ogi es, Softwareb

Access rights;

Ongoing security awareness trainings for staff;

Disaster recovery site;

Alternate service providers;

SPF Act & Regulations;

Adherence to any external relevant laws & regulations;

Policies & SOPs (Majority);

Adherence to statutory reporting obligations;

Legally binging document&ontracts, leases etc.)

Sustaining adequate operational resources (people, syste

financial) to ensure that there are adequate operational proc

systems and controls in place to support the provision of ser

to our members, stakeholders anddbaeral public;

1  Due diligence & KYC activities;

1 Recruitment of high calibre candidates to maximise the pers
and collective contributions of staff towards the achievemer
our strategic vision and goals;

Damage to physical
assets

= —a

Business disruption
and systems failures

Execution, delivery,
& process
management

=4 -4 _—a_-8_8_98_92_-0_-29_-29_-29._-242._-242_-242._-242._-2°2._-12._--292._--24._--24._-52._-42._-2

1 Conducive working environment with career depenent,
rewards and recognition;

1  Staff awareness & training programmes;

1 Staff Performance Improvement plan;

1 Riskreporting;

1 Ongoing Digitisation & Digitalisation Use of new technology t
improve efficiency;

1 Periodic access controls review exercise;

1 Onging modernising & enhancement of processes (e.g. com
payroll);

1 MoUs with key partners & stakeholders;

1  Compliance section.

Reputational* 1 SPF Act & Regulations;

i Effective and innovative delivery of services;

1 Communication strategy;

9 Press releases;

1 Meeting statutory commitments;

91  Due diligence activities;

1 Partnerships;

1 Managing member expectations;

I  Timely communication with members, regulators and
stakeholders;

1  Awareness and education programs for members;

4 Both strategic and operational risk events can result in reputational risk, thus it is considered as an impact type
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6.1.43 Li st

Name/Title of the
Report

Annual Report &
Audited Financial
Statements

Half Yearly Report

Actuarial Report

Strategic Plan

Statement of Corporate
Intent

Financial Statements

of

Recipients of the Report

Ext er n &éych&lesprensidniFung 6 s

Description of the purpose,
content and inclusion of the
report

by the

Frequency and Timing of the
Report

Minister of Finance to b@bled The performance, activities of the Annually, within 5 months
before the National Assembly Fund and the audited financial

Minister of Finance

Minister of Finance

Minister of Finance

Minister of Finance

PEMC

position

An overview of
performance anddy activities

An investigation of thessets and
liabilities of the Fund

The Strategi©bjectives of the
Fund

The approach, course of action

target and performance relating t

the Strategic objectives of the
Fund

Statement of Financial Position,
Statement of Surplus and Other

following every financial year

Once a year after the half year
end

At intervals of not more than
three (3) years

Every three(3) or five (5) years
depending on the expiry date

Everythree (3) years or
depending on the expiry

Quarterly for period ending 31
March, 30" June, 38 Sept & 3%

Comprehensive Income, Stateme Dec

of Cash Flow
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6.1.5

6.1.5.1

Stakeholder Engagement

Statement by CEO

As CEO, | remain committed to ensuring the effective and efficient allocation and management of all
resources to provide secured and sustainable benefit payments.

The continuous strengthening of our corporate governance structures coupled with an active risk
management framework and enhanced compliance monitoring mechanisms remains at the centre of
our investment management and procurement practices.

Digitalizationand development in information technology remains one of my ongoing our priorities
as this will not only streamline our internal processes but also facilitate other stakeholder engagements.

Ensuring human resource engagement and productivity remaird amgetop priorities as invest in

staff wellbeing, training and professional development. This will contribute to equip our team with the
necessary skills to meet the demands of our dynamic workforce.

Looking ahead, | remain confident that as a team, we will continue to navigate risks and seize all
opportunities to optimize resource allocation to improve efficiency.

Mrs. Nisreen Abdul Majid
CEO SPF
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6.1.5.2 Foreword byChairperson

As a key player in Seychelles' social protection system, the Seychelles Pension Fund (SPF) operates
under a PasAs-You-Go (PAYG) model, sustained through contributions from employers, employees,
and the selemployed, as well as strategic intraents. This model allows us to provide pensions upon
retirement, disability benefits, and financial support for surviving spouses and children.

Current Status & Strategic Outlook

SPF remains in a strong financial position, thanks to prudent asset managemsever, with
demographic shifts and evolving economitermcond
sustainability. By 2025, 2026, and 2027, our goal is for SPF to be recognized as a financially stable
institution that consistently delivepension benefits. We call on the Government to support necessary
reforms to safeguard the future of the Fund.

Strategic Priorities
Our strategy focuses on three core areas:

1. Strengthening the Fund through diversified investments and sound finalaciaing.
2. Enhancing operations through digitization and improved member services.
3. Empowering members by providing clear and accessible information on their benefits.

Through these priorities, SPF will continue to contribute to national economic stabdijng
impactful investments while providing crucial social safety nets.

Economic Contributions

SPF has played a pivotal role in the countryo
management. Moving forward, we are committed to contrigutineconomic growth while ensuring
longterm financial security for our members. Our ability to balance social needs with sustainability
distinguishes us as a leading public institution.

Performance Targets & Commitment to MTFS

Aligned with the performare t ar get s set by the Responsible M
sustainability, service delivery, and governance. The Medierm Financial Strategy (MTFS) guides

our decisions, ensuring alignment with national policies and instilling confideniooth the public

and private sectors, as well as the Seychellois people.

Upcoming projects, such as the School Children Savings App, aim to promote a culture of saving from
a young age, fostering financial responsibility and literacy among futureagiemst By engaging

with youth early on, SPF is contributing to a financially aware society, reinforcing the importance of
savings for longerm security. SPF remains steadfast in its commitment to securing the future of our
members through sustainable gtb and effective governance.

Mrs. Shella Mohideen
Chairperson SPF
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6.1.5.3 Statement by the Responsible Minister

The Seychelles Pension Fund?®&X aifisSap ényuring bnargial e h e
sustainability while addressing key contemporary challenges and opportunities in line with the
institutionds strategic o0bj eThdsé aree Bnanciaviiealth &dnd ar e
sustainability, enhanced stakeholder relations and communications, efficiency and productivity of the
workforce, digital transformation, operational resilience through effective risk management and
continuous improvement afivestment management practices.

In an era of rapid technological advancement, it is important to note that investments in digitalisation
systems and infrastructures continue to be on
processes, improvement in data analytics and enhanced customer services through frictionless digital
experiences would personalise the experiencsaoh member, allowing them to engage easily and
take positive actions to build up their retirement pension.

It is known that Seychelles is increasingly faced by workforce challenges in meeting the demand for
appropriately skilled workers as the econonmgvgs. More visibly is also theemographic shift, all of

which would gradually render greater reliance on the employment of foreign workers. This is of

concern for SPF as it would have a direct impact on future contributions collected by the Fund.

However, SPF through its pension reforms are adapting the pension schemes to navigate the
complexities of the modern world, while safeguarding its future sustainability.

Responsible investment practices and a good investment governance framework are alst critical
deliver value to all members and beneficiaries alike&we move into the future, the role of SPF in
mobilising climate finance, in line with the National Development Strategies (NDS) is becoming
increasingly relevant analécor®mi¢diosvth caonottbe undenstatedo n
The government shall continue to be an important facilitator and provide the support SPF needs to
successfully implement its 2028 strategic objectives.

Minister Naadir Hassan
Minister for Finance, National Rinning and Trade

Page]|43



6.2

6.2.1
6.2.1.1

6.2.1.2

6.2.1.3

6.2.1.4

Financial
Services

Financial Services Authority (FSA) Authority

Strategic Overview
Mandate

The Seychelles Financial Services Authority (FSA) is mandated under the Financial Services Act,
2013, to inter alia:

9 Supervise, monitor and reguldieensees in accordance with this Act and the financial services
legislation; and other financial services business carried on in or from within Seychelles;

1 Administer the registry legislation;

9 Develop appropriate legal, regulatory and supervisory meahanfer the efficient and
effective administration of the Authority and the financial services legislation;

9 Adopt such measures as may be necessary to appropriately inform and educate the general
public on its functions and on matters relating to or affigcsiny financial services business;

9 Take action against persons carrying on unauthorized financial services business in Seychelles.

Vision

An effective regulator focused on safeguarding a credible and innovativiean&rfinancial
services jurisdiction.

Mission

Transform and grow the Seychelles' fmank financial services industry, through the
application of a sound regulatory and supe
reputation and the consumers and stakeholders' investments.

Strategic Priorities for 202-2027

1) Revise and modernise our laws, regulations, policies and operating standards to international
norms and best practices.

2) Effective implementation of our sectoral responsibility for AML/CFT supervision, monitoring
and enfocement for all reporting entities under our regulatory purview.

3) Research into and introduce new products to diversify our products portfolio.

4) Investment in new user friendly and secure technologies and other infrastructure.

5) Ensure our staff have the skithind expertise to efficiently and effectively execute and deliver
their responsibilities.

6) Promote the development of the Amank financial sector through training programme
placements and support incentives to industry practitioners and graduatesaiisspechis
sector.

7) Efficiently monitor the activities of the industry and constantly educate our customers and
consumers on new products, legislations and of their roles and responsibilities.

8) Ensure that our jurisdiction, services and products on affeeadequately visible.
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6.2.1.5 Key Challenges

1 Everchanging international regulations or requirements by international regulatory bodies,
which lead to tight implementation deadlines and create pressure due to resource constraints.
9 Delays in amendment arln a ct ment

of |

pressure towards policy decisions that aim to increase compliance.

T Shortage

of

specialistso

financial sector to efficientlynovide the desired services.

M Ltdgr owt h
financial sector operations, products and services, resulting in low uptake of the financial

products.

6.2.2

n t

he i ndustry

Outlook of Financial Strategy

6.2.2.1 Projected Financial Position of FSA

Non-Current Assets
Property Plant and Equipment
Investment Property
Intangible Asset
Long term Receivable

Current Assets
Trade and Other Receivables
Cash and Cash Equivalents
Investment in Treasury bills
Total Assets

Equity and Liabilities

Equity
Stated Capital
Capital grant
Retained Earnings
Revaluation Reserve
Total Equity
Liabilities

Non-Current Liabilities
Retirement benefit obligations
Accruedintereston borrowings

Current Liabilities
Borrowings
Other Payables

Total Liabilities

Total Equity and Liabilities

Actual Figures Provisional

2021 2022 2023 2024
303,905 310,376 244,036 252,880
55,576 59,546 50,910 60,899
240,314 242,266 180,585 182,553
8,015 8,563 12,541 9,428
131,109 165,718 174,49 191,817
11,338 12,478 14,589 13,206
114,567 1530900 159520 178,611
5,203 150 300 -
435,014 476,093 418,45 444,697
8,716 8,716 8,716 8,716
1,708 854 - -
350,365 368,734 314,626 358,348
21,691 26,674 13,542 13,542
382,480 404,978 336,884 380,607
13,267 16,846 21,572 27,369
13,267 16,846 21,572 27,369
39,267 54,269 59,989 36,722
39,267 54,269 59,989 36,722
52,534 71,115 81,561 64,091
435,014 476,093 418,445 444,697

aws relating to t
skill s/ expédankence
due to | ow -baak el C
SCR (6000)
Forecast
2025 2026 2027
259,580 273,260 275,818
62,831 77,849 78,919
184,506 185,982 187,470
12,243 9,428 9,428
209,290 231,157 235,524
13,469 13,639 13,964
195,821 217,518 221,560
468,871 504,417 511,342
8,716 8,716 8,716
385,061 406,313 406,833
15,496 16,972 18,460
409,273 432,001 434,009
33,592 37,691 42,148
33,592 37,691 42,148
26,006 34,725 35,184
26,006 34,725 35,184
59,598 72,416 77,332
468,871 504,417 511,342

Page|45



6.2.2.2 Projected Statement of Comprehensive Income of FSA

Revenue

Staff Costs

Administrative expenses
Educational Dissemination
Other Operating Costs

Finance income-interest on Sftaff
loans
Finance cost- Borrowing costs

Makerting Grant to SIB

CISNA Seminar

Other Income

Foreign exchange (losses)/Gains
Profit for the year

Surplus on revaluation of investment
property

Profit for the year and total
comprehensive income for the year

Actual Figures
2021 2022 2023
223,646 197,494 187,661
(45,100) (60,024) (73,106)
(31,580) (31,510) (39,036)
(713) (232) (751)
(1,619) (1,757)  (1,763)
663 1,037 3,362

(546) (545)  (4,715)

4 131 107

(34,323)  (1,163)  (2,640)

110,434 103,429 69,119
- 1,952

110,434 105,381 69,119

Provisional
2024
180,246
(81,573)
(47,895)
(759)
(2,476)
700

63
(5,000)

3,500
4,766
51,573
1,968

53,541

2025

203,673

(87,798)
(50,351)
(3,525)
(2,697)
750

(114)
(5,000)

3,384
(161)
58,161
1,954

60,115

SCR (6000)

Forecast
2026
216,850
(89,052)
(42,164)
(825)
(2,437)
750

(113)
(5,000)

270
(109)
78,170
1,476

79,646

2027
218,740
(89,052)
(42,065)
(825)
(2,366)
750

(112)
(5,000)

270
500
80,839
1,488

82,327
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6.2.2.3 Projected Cash Flow Statement of FSA

Operating Activities
Profit for the year
Adjustment for:

Depreciation of property, plant
and equipment
Transfers/Adjustment from WIP

Adjustment for Fixed asset
accured
(Profit)/Loss on disposal of ass

Amortisation of capital grant
Impairment of trade receivables

Retirement benefits obligation
charge
Interest receivable

Gain on revaluation of
investment property
Adjustment on accured interest
upon completion of full
repayment of loan
Net cash Provided/(used) by
operating activities
Changes in working capital

Increase in tradand other
receivables
(Decrease)/increase In trade ar
other payables

Cash generated from operations
Retirement obligation paid
Interest received

Net cash inflow from operating

activities

Cash flow from investing activities
Purchase of property,plant and
equipment
Investment in Treasury bills

Proceeds from sale of asset

Net cash outflow from investing
activities
Cashflow from financing activities
Restricted cash
Loan Repayment
Interest paid

Amount transferred to the
Government of Seychelles

Net cash inflow from financing
activities

Net change in cash and cash
equivalents

Movement in cash and cash
equivalents

At Jan 1

Increase/(decrease) during the
year
AT Dec 31

2021

110,434

2,473

(854)
(41)
4,993

(663)

(252)

116,091

7,213

(7,621)

115,683
(3,636)
663
112,710

(3,178)

(5,199)

(8,376)

(10,612)
(92)
(105,235)
(115,938)

(11,605)

126,172
(11,605)

114,567

Actual figures
2022

105,381

2,596

84
2

6
(854)

(96)
5,895

(1,037)
(1,952)

110,025

(1,592)

(4,998)

103,435
(2,316)
1,037
102,156

(2,736)

5,203
10
2,476

(150)

(65,960)

(66,110)

38,522

114,567
38,522

153,090

2023

69,119

2,614

(854)
(164)
9,982

(3,362)
(1)

77,338

(5,774)

5,072

76,635
(5,256)

3,362
74,741

(7,112)

(7,112)

(300)

(60,898)

(61,198)

6,430

153,090
6,430

159,520

Provisional
2024

53,541

2,476

7,472

(4,200)
(1,968)

57,321

258

9,386

66,964
(2,791)

4,200
68373

(16,905)

(16,905)

(32,377)

(32,377)

19,091

159,520
19,091

178611

2025

60,115

743

9,298

(4,134)

66,022

(2,913)

(8,722)

54,386
(3,074)

4,134
55,446

(6,787)

(6,787)

(31,449)

(31,449)

17,210

178611
17,210

195821

SCR (6000)
Forecast
2026 2027
79,646 82,327
2,437 2,366
9,348 9,348
(1,020)  (1,020)
(1,476)  (1,488)
88,935 91,533
2,645 (325)
8,573 459
100,153 91,668
(5.249)  (4,891)
1,020 1,020
95,924 87,797
(17,309)  (3,437)
(17,309)  (3,437)
(56,918)  (80,318)
(56,918)  (80,318)
21,697 4,042
195821 217517
21,697 4,042
217517 221560
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6.2.2.4 Projected Capital Investment Plan of FSA

SCR

Project
Name

Project
Purpose
and
Description

Expected
Outcome
of the
Project

Total
Estimated
Project
Cost

Source
of
Finds

Year of
Project
Commenced

Expected
Completion
Date

Actual Figures

Provisional

Forecast

Anticipated
Risks

2021 2022

2023

2024

2025

2026

2027

Consultancy
for
Construction
of New
warehouse

Construction
of New FSA
Warehouse

Construction
of New FSA
Building

Consultancy
for
centralization
of sewage
system

Construction
of sewage

Conversion
cost of
warehouse
Al6, AL17,
Al8 & A2

Re-roofing of
finance ofice

Consultation

Construction

of New FSA
Building

Details Not provided

840

600

240

120

9,000

10,350

1,150

15,000

200

200

1,350

150

4,050

450

300

8,280

4,600

690

(6000)

*Details not Provided othe Project Purpose and Description Expected Outcome of the ProjectTotal Estimated Project Cost Source of Funds
and theYear the Project Commenced Additionally, Actual Figures for the year2021, 2022 and2023 as well ashe Anticipated Risks.
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6.2.3 Projected TAX, Dividend, Debt Payments, Subventions, Grants and Contingencies

6.2.3.1 Projected Tax Implications

Detailsnot providel onBusiness TaxPersonal Income Tax (PIT) Value Added
Tax (VAT), and others. Additionally, they did not provide an assessment of
Anticipated Risks associated with tax

6.2.3.2 Projected Dividend Distribution

SCR (6000)

2021 2022 2023 2024 2025 2026 2027
Dividend @ 92,566 85,960 66,450 32,377 31,449 56,918 80,318
s in Cash
Dividend
sinlieu
of Cash
TOTAL 92,566 85,960 66,450 32,377 31,449 56,918 80,318

Details not provided oAnticipated Risks associated with Dividend distributions

6.2.3.3 Projected Debt Payments

SCR (6000)

(Capital) Actual Figures Provisional Forecast

2021 2022 2023 2024 2025 2026 2027

7.5 Million Borrowings Construction 60,334

ubSs of
warehouse

Interest for the 92
Year

Repayment of 10,612
Capital

Balance
carried
forward

Details not providedh the table concerning borrowings and debt servjémguding
Actual Figures for 2021, 2022 and2023 as well asProvisional data for2024and

Forecastsfor 2025to 2027
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6.2.3.4

6.2.3.5

6.2.3.6

Projected Grants and Subsidies

The FSA has not received or is not anticipatamy government grants and subsidies
or funding from other agencies such as IMF, world bank, African development bank,
European union, etc.

Contingencies of FSA

The FSA doesiot anticipate any contingent liabilities due to guarantees or any legal
proceedings in the medium term.

Assumptions used for the Financial Projections

The main assumptions used in addition to the normal inflation and exchange variations
provided are sifollows;

Revenue

Assumptions used for the forecasted revenues are based on historical statistics and trends
analysis.

Based on historical trend and statistics, there is a slight in IBC renewals. It is being projected
that the number of IBC companiesttinall be both incorporated and renewed will marginally
increase in 2025 to 2027.

As for Capital Market Fund and Securities, proposed and ongoing legislative amendments
within the next year shall affect the rate of receipt of securities dealer applcaitial
subsequently license issuance. This will lead to a steadier increase of fees as well.

In 2024 the virtual asset supervision section was created hence projections of SR3.15 million
for the virtual assets as a new product are based on feedback and engagements with potential
applicants.

The Authority also invested in a USD Fixed DepositsG8£2hence expected interest income
has been forecasted in the coming 3 years.

Expenditure

Personal Emoluments

There is a proposed increase in the forecasted Personal Emoluments due to increase in staff
salaries, from either new recruitment, incrementsprochotions has been catered for in 2024

as and when the departments plan to recruit their new staff members increments and
adjustments of salaries. The FSA board fees have also increased in line with the proposal made
by the PEMC in 2024.

Rental Expense

There is a need to procure additional space to accommodate the additional staff therefore there
is an increase in the rental expense in 26#&awever,the authority is currently working on
building a warehouse, which will be used for accommodating somieeo$taff members
currently located at providence. Hence, the forecasted rent has shown a decline from the year
2026 upon completion of the warehouse.

Other expenses have generally increased due to the increase in the number of staff and
creation of the neWASS section
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6.2.4 KPIs, Risk Management Strategy and Reporting Obligations

6.2.4.1 Key Performance Indicators of FSA

Growth and
development of the
Non-Banking Financial
Services (NBFS) sector

Tracks the expansion
of the capital markets
sector.

Tracks the stability of
the insurance sector.

Measures the market
growth
and provides an
overview
of the potential
economic
contribution of the
NBFS
sector.

Securities Dealers
(SDs)

SDs' Representatives

Domestic Insurer
NorrDomestic Insurer
Domestic brokers
International Business

Companies (IBCs)
New Incorporations

IBCs Cumulative
(Total growth)

Foundations

Trusts

2021
89

100

24

6,811

231,357

976

881

Actual Figures

2022
133

139

24

3,987

235,346

1054

926

2023
178

195

24

4,066

239,413

1121

955

Provisional

2024
185

212

25

2,474

242,134

1159

978

2025
225

256

25

3800

247,613

1226

1012

Forecasted Figures

2026
257

294

10
25

4326

251,939

1287

1044

2027
290

333

10
26

4450

256,389

1348

1075

Page|5l



Number of inspections
for Anti -Money
Laundering/Countering
Finance Terrorism
(AML/CFT)
supervision (includes
thematic inspection on
Customer Due
Diligence carried out at
the reporting entities as
part of Beneficial
Ownership inspections)
And Number of
inspections under the
Beneficial Ownership
(BO) Act

Tracks the number of

reporting entities that

undergo inspection fol
AML/CFT
supervision

Tracks the number of
residentagents that
undergo BO
inspections

34

17

39

35

32

28

42

39

50

45

55

45

55

50
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Tracks the financial
literacy
and education
programmes
conducted

Financial Literacy
Outreach

Measures the
percentage
of licensed entities
that
undergo onsite
inspection

Supervision coverage
(onsite inspections)

Gambing
Insurance

International Trade
Zone:

Thematic inspections
International Trade
Zone:

1. Publication of 6
monthly articles in

the local newspaper

2. Launch of The

F S APrafessional

Scholarship
Program

3. Launch of The
FSA's Scholars
Award for the
NBFS Industry
Scholarship
Program

4., Award of
scholarships for
ICA and CISI

82%
23%
10%

5%

1. Publication of
12 monthly
articles in the
local newspaper

2. Participation in
the Central Bank
of Seychelles
(CBS)
Symposium

3. Participation in
the awareness of
the financial
services program
organised by the
Seychelles
International

Financial Services

Association
(SIFSA)

4, Award of
scholarships for
Bachelor and
Masters Degree
under the FSA's
Scholars Award
for the NBFS
Industry

5. Award of

scholarships for

ICA Certificates
90%

61%
53%

21%

1. Publication of
12 monthly
articles in the
local newspaper

2. Financial
Education Fair
on the Insurance
Sector

3. Award of
scholarships for
Bachelor and
Masters Degree
under the FSA's
Scholars Award
for the NBFS
Industry

4, Award of
scholarships for
ICA Certificates

81%
41%
32%

26%

1. Publication of
7 monthly
articles in the
local newspaper
(Up to July)

2. Award of
scholarships for
Masters Degree
under the FSA's
Scholars Award
for the NBFS
Industry

3. Award of
scholarships for
ICA Certificates

4. Donation of
books to the
National
Library

5. Financial
Education Fair
(Insurance or
CM)

73%
44%
38%

31%

1. Publication of
12 monthly
articles in the
local newspaper

2. Award of
scholarships for
Bachelor and
Masters Degree
under the FSA's
Scholars Award
for the NBFS
Industry

3. Award of
scholarships for
ICA Certificates

4. Financial
education
events and
activities to
commemorate
30 years
anniversary

76%
48%
50%

38%

1. Publication
of 12 monthly
articles in the
local
newspaper

2. Award of
scholarships
for Bachelor
and Masters
Degree under
the FSA's
Scholars
Award for the
NBFS Industry

3. Award of
scholarships
for ICA
Certificates

81%
53%
50%

38%

1.
Publication
of 12
monthly
articles in
the local
newspaper

2. Award of
scholarships
for

Bachelor
and Masters
Degree
under the
FSA's
Scholars
Award for
the NBFS
Industry

3. Award of
scholarships
for ICA
Certificates

86%
59%
50%

38%
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Measures the
percentage
of IBCs, Trusts,
Foundations and Ltd
Partnerships (LP)
under the
administration of
TCSPs that
undergo onsite
inspection

Employment
inspections

Capital Markets
Fiduciary:

TCSP License
IBCs

Trusts
Foundations

LPs

0.87%
6.67%

0.11%

4.62%
2.56%

0%

3.11%
2.88%

0.15%

0%
6.74%

62.86%

1.95%
11.65%

1%

7.64%
0%

0%

1.77%
30.09%

0.15%

0%
0%

0%

3.85%
9.90%

0.28%

4.96%
0%

0%

3.57%
10%

0.28%

0%
19.41%

57.89%

3.33%
10%

0.28%

4.69%
0%

0%
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6.2.4.2 Risks and Resilience Plan of FSA

Risk Category

Strategic Risks

Financial Risks

Operational Risks

Compliance and Regulatory
Risks

Environmental and Social Risks

Potential Risks Identified

Failure to achieve strategic objectives

Speci alskilst slkortage or
unavailability

Credit risk
Liquidity risk

Budget deficit due to increase
unplanned expenditures

Revenuegisk

Information Technology anc
Cybersecurity risks

Norn-conducive or inefficient resource
to efficiently carry out operations

Failure to meet international standar
and requirements

Detrimental business conduct
licensees

Exposure to unregulated products a
activities

Workplaceenvironmental hazards

Natural disasters and other catastroph

Adverse effects on mental health

Risk Mitigation Strategies

Monitoring and evaluation process for tl
achievement of strategic objectives, includi
implementing corrective measures as require
Effective  human resource  managem
including for staff recruitment, training an
retention.

Effective debtor management/credit control
Ensuring sufficient cash iavailable for daily
operations and financial commitments that
arise.

Control of other expenditures to gain savings
a result to cater for unexpected expenditures
increases.

Product diversification and ensuring visibility ¢
jurisdiction, products and services on offer.

Strengthening the technological infrastructt
and cybersecurity measures.

Effective resource management.
Undertaking the required investments.

Annual review process used to capture ne
compliance requirements and review/upd
existing requirements.

Getting the consent of international stand:
setting bodies on draft legislations befc
enactment.

Onsite and offige inspections

Review of licensees procedures and process
Issuing scam alerts and monitoring of sci

schemes.
Introducing regulatory frameworks.

Adherence to health and safety protocols
Preparedness actions

Business continuity planning

Fringe benefits

Teambuilding activities

Reward andecognition measures
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6.2.4.3 List of External Reporting by the Financial Services Authority

Name/Title of the
Report

Statistics on
AML/CFT

Follow Up Report
(AFURO)

Technical Assistance
and Training

Surveys on AML/CFT
typologies

Rerating requests

CISNA country
report

Financial Access
Survey

Financial Stability
Report

COMESA Financial
Stability Report

Investment
Regulation of Pension
Funds and Other
Pension Providers
Industry Report

Recipients of the Report

National AML/CFT Committee
(ANACO)

Assessors of Seychelles
(Review Group A) of the
Eastern and Southern African

Anti-Money Laundering Group

(RFESAAMLGO)

ESAAMLG Secretariat

ESAAMLG Secretariat

ESAAMLG Secretariat &
Assessors of Seychelles

CISNA secretariat

| MF ( FSAG6s i
submitted to the CBS)

President & National Agembly
(FSAds inputs
part of the Financial Stability
Commi tteeds

COMESA (FSAG6s
submitted to the CBS)

IOPS /OECD

Insurance industry/ general
public

np

WO

Description of the purpose,
content and inclusion of the
report

This provides comprehensive
statistics on matters relevant to tt
effectiveness and efficiency of the
AML/CFT systems in line with the
requirements of Recommendatio
33 of the FATF Standards.
Further to the deficiencies in the
Technical Compliance of the
FATF standards noted in the
Mutual Evaluation Report in 201¢
Seychelles was placeshder
enhanced follow up in terms of
Paragraph 90 of the procedures 1
the ESAAMLG 2nd Round of
AML/CFT Mutual Evaluations
and Follow Up Process.
To report on the financial and
technical support received and lis
down the prioriy AML/CFT
training requirements to enhance
the capacity of AML/CFT regime
of Seychelles
To complete surveys undertaken
by the ESAAMLG secretariat on
different AML/CFT typologies
To report on the technical
compliances achieved for FATF
recommendations that were ratec
as Noncompliant or Partially
compliant in the ' round of
Mutual Evaluation of Seychelles
1 Legislation administered b
the FSA and legislative
changes.
i Statistics pertaining to th
capital markets and Insuranc
and medical aidchemes sub

committee  (number o
licensees by categorie:
listings (market
capitalisation, number o
listings, volume, liquidity
percentage)

1 The AML/CFT, capital
markets and  insuranc

landscapes (updates)
Consumer financial education
This provides data on access to
and use of financial services e.g.
insurance, which monitors the
level of financial inclusion
This analyses the overall health
and resilience of the financial
system, highlighting potential
risks, vulnerabilities, and
developments that could impact
the economy.
This provides statistics on the
Non-Bank Financial Services
Sector.

This isan assessment of Pension
Funds and Other Pension
Providers.

This provides data on the overall
health and resilience of the
insurance industry, highlighting

Frequency and Timing of
the Report

By 14" of the month
following each quarter

Annually, in August, before
the second bannual
ESAAMLG meetings in
September.

Annually

As and when reqated

By March 2025, as the
technical deficiency for
REC15 must be addressed t
Sept 2025

Bi-Annually

Annually

Annually

Annually

Annually
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Observance of ICPs

Report on learnings
from the design,
implementation, use
and review of risk
basedsupervision by
pension supervisory
authorities

Operational Statistics

ITZ Employment
statistics

Annual Report

5-year Strategic Plan

Statement of
Corporate Intent
Annual Business Plan

Minutes of the
meetings of the Board

Annual Budget (part
of business plan)

Financial statements

Audit Plan
Annual audit report

Disposal of assets
report

Quarterly reporting
Group of
International Finance
Centre Supervisors
Summary Statement

IAIS

IOPS/OECD

National Bureau of Statistics

International Labour
Organization (submitted to
Ministry of Employment)

In accordance with the FSA Ac
the report is submitted to th
Minister of Finance, Nationa
Planning and Trade who the
submits it to the Nationa
Assembly.

Other recipients include the
Presi dent 6s Of
Board, Licensees and staff
PEMC

Minister of Finance
PEMC
Minister of Finance
PEMC
PEMC

Minister of Finance
PEMC

Minister of Finance
PEMC

PEMC

PEMC
OAG
PEMC

PEMC

Chairman and Vice Chair of
GIFCS

potential risks, vulnerabilities, dn
developments.

This is an asse
regulatory purview visgxvis ICP
standards.

The RBS Learnings project repor
brings together experiences of
pension supervisors and identifie
learnings and good practices to
support Members when
designingjmplementing, using or
reviewing arisk based supervison
approach. Its content is drawn
from a survey of 45 member
jurisdictions and is supported by
Membercase studies, workshop
discussions and a literature revie
This provides monthly operationa
statistics of Indian Ocean Tuna
Ltd and Chelle medical.

This provides employment
statistics for the ITZ sector

The report gives an overview of
the Authorityéos
activities for that financial year
including the audited financial
statements.

The FSA Strategic Plan outlines
the strategic direction for action
over a fiveyear period, identifying
priority focus areas that guide the
Authority in achieving its strategic
objectives.

The minutes of the meetings of tt
Board provide an official, written
record of the discussions,
decisions andctions taken during
meetings.

The Annual Budget outlines the
Aut horityds fin
year, detailing projected revenue:
and expenditures, guiding resour
allocation and ensurinfinancial
accountability and strategic
alignment.

These provide a comprehensive
overview of the
financial performance and
position, ensuring transparency,
accountability, and informed
decsionrmaking.

The report aims to establish the
happenings, progress be it intern
and structural or legislative,
regulatory or in terms of
supervision of the relevant
products with the emphasis being

Annually

Annually

Quarterly

Bi-Annually

Annually
(within three months of

completion of the audit of its
account in respect of any

financid year)

Every 5 years

Annually

Annually

Annually

Annually
Annually

Quarterly
Annually
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Quarterly FSA
Questionnaire

National Bureau of Statiics

on TCSPs. Information is further
requested in terms of AML/CET
emerging market products such &
VASP and VAs, as well as
growing areas of concern such a:
ESG. Once compiled from
member countries, the chair and
vice chair disseminate to certain
stakeholders, including the FATF
with the aim of imparting
commonalitiesuffered or
experienced by small island
states/smaller jurisdictions.
Responses are further used to
drive discussions and headline
topics for the Plenary sessions
held in April and November.

This provides the relevant
economic statistics.
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6.2.5 Stakeholder Engagement

6.2.5.1Statement by CEO

As the Chief Executive Officer of the Financial Services Authority, | am deeply committed to
establishing clear objectives and executing the strategic directives set forth by our Board of
Directors. In this final year of our Strategic Plan (2@2R5), ourfocus will be on further
enhancing our regulatory framework to ensure a resilient and sustainabbamofinancial
services sector. We recognise the significant challenges that exist, including evolving
international requirements, delays in legislatielopment, and an urgent need for a skilled
workforce. Moreover, enhancing public awareness ofbrank financial services is essential

for driving the uptake of financial services, which in turn is crucial for fostering financial

inclusion and empowergnconsumers to make informed financial decisions.

In light of these challenges, we view several strategic priorities as key opportunities to
strengthen our position and drive progress. Modernising our laws and regulations to align with
best practices wilenhance operational effectiveness and regulatory credibility. We will also
continue to promote the growth of the Aeank financial services sector through targeted
training programmes and support for industry practitioners, cultivating a more skilled
workforce. Continuous monitoring of industry activities and proactive consumer education will
enhance engagement and trust, while ensuring our jurisdiction, services and products remain

highly visible.

To maximise our effectiveness, | am dedicated to optirgi resource allocation across the
Authority, strategically deploying our expertise and financial resources to achieve our Key
Performance Indicators. By identifying areas where efficiency can be improved and reallocating
resources as necessary, we cahaene our operational capacity and responsiveness to
emerging challenges. With our dedicated team in place, | am confident that we can navigate the
complexities of our environment and fulfil our strategic objectives while upholding the highest
standards o&ccountability and performance for the benefit of the industry and the consumers

we serve.

Mr.Randolf Samson

Chief Executive Officer
Date:
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6.2.5.2 Foreword by Chairperson

In my role as the Chairperson of the Financial Services Authority (FSA), | am pleased to
present this foreword, reflecting on the A
aspirations. The FSAO6s predecessoiy(SIBA)he Seyc
was established in 1994 to regulate and promote international business activities and develop
Seychelles as an international financial centre. In response to evolving international regulatory
standards and the need for greater oversight, tRA 8kt was replaced by the FSA Act in

2013, effective from March 1, 2014. This transition expanded our mandate to supervise a
broader range of namank financial services, including insurance and capital markets. Since

then, the FSA has strengthened itgutatory framework, aligning with international best

practices and standards.

Over the next three years, we expect both the Government and the public to increasingly view
the FSA as a transparent and proactive regulator, one that not only works tivelpact
maintain high standards but also adapts swiftly to global developments. Our goal is to be
recognised as a key driver of economic growth, fostering the expansion of thmmon
financial services sector while contributing to the stability and rasiieof the financial
system. This trajectory reflects our dedication to improving regulatory effectiveness,

promoting financial inclusion, and ensuring investor and consumer protection.

The FSADOG-sto be iars éffective regulator focused on safegogra credible and

innovative norbank financial services jurisdictionguides our strategic priorities. Our key

areas of focus include modernising our legal and regulatory framework, enhancing our
oversight capabilities, and promoting the developmeth®fsector. These priorities are not

only critical to our operational success but
National Development Strategy 202828, which emphasises economic diversification and

growth, technological innovatioand strengthened governance. Our contributions to national

priorities will be driven through the targeted initiatives of our Strategic Plan.

Historically, the FSA has been a significant economic contributor, generating substantial
revenue for the nati@heconomy and creating opportunities for employment and professional
development within the nebank financial services sector. As we advance, the achievement

of our strategic priorities will further amplify our impact, positioning the FSA as an important
contributor to Seychellesd economic develop
commitment to making this achievement a reality, with the Medienm Financial Strategy

serving as a vital framework for aligning th

Mr. Patrick Payet
Chairperson FSA
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6.2.5.3 Statement by the Responsible Minister

As the accountable Minister of the Financial Services Authority (FSA), | reaffirm my
unwavering commitment to the strategic and policy orientations that guide the Authority. The
FSA plays a pivotal role in the regulation and oversight of ourlb@oik finartial services
sector, making it essential that its strategic objectives are closely aligned with our national
priorities. The MediunTerm Financial Strategy (MTFS) serves as an essential framework for
this alignment, providing a clear roadmap that integr#te government's fiscal policies with

the FSA's strategic initiatives. This framework not only enables us to respond effectively to
the evolving economic landscape, but also enhances our capacity to foster financial stability
and resilience withinourcteonomy . The FSAO6s role as a signi
it directly or indirectly through the sectors it supervises, thus strengthens our overall economic
health, allowing us to better shield the country from vulnerabilities to economic shocks. In
doing so, we can maintain resilience and ensure continued growth. Our government also
recognises the importance of a robust financial sector in driving sustainable economic growth
and development, thereby leading to the creation of wealth for our colingf=SA's efforts

thus contribute to Seychelles being recognised as a global economic success.

Ultimately, the FSA6s MTFS outlines specifi.
frameworks, promoting innovation, and ensuring consumer protectitimvihe norbank

financial services landscape. These directives are not only essential for maintaining the
integrity of our financial system but also serve to build public trust and confidence in the FSA.
Moreover, by fostering an environment that encgesainnovation, we can attract new
investments and facilitate the growth of the sector, thereby diversifying our economy.
Additionally, the MTFS emphasises the importance of embracing technological
advancements, ensuring that our 4b@mk financial servicesector remains competitive in a
rapidly changing gl obal mar ket . Al s o, strer
enhance transparency and accountability, key elements that underpin an effective regulator.

This alignment, through the MTFS, ensureath t he FSAG6s strategic i
address the needs of our citizens while supporting the broader goals of economic

diversification and growth, technological innovation and strengthened governance.

Furthermore, | want to emphasise my accadbititg to the National Assembly and the
government in this endeavour. The commitments laid out in the MTFS are not merely
aspirational; they represent a clear set of expectations for the FSA over the next three years as
it navigates its critical role in éhfinancial ecosystem. We will continuously evaluate our
progress against these objectives, making necessary adjustments to our approach as
circumstances evolve. In conclusion, the integration of national priorities within the MTFS
stands as a testament noy dedication as Minister of Finance to enhancing the FSA's

effectiveness. Together, we will build a more resilient financial sector that serves the best
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interests of our nation and its people, ensuring that Seychelles remains a beacon of economic
succes®n the global stage.
Minister Naadir Hassan

Minister for Finance, National Planning and Trade
18.10.24
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6.3

6.3.1
6.3.1.1

6.3.1.2

6.3.1.3

6.3.1.4

| % alr
Air SeychellesLtd (HM) SQ)/C h e ”.QS

Strategic Overview

Mandate

To provide and sell scheduled and rsmieduled transportation by air of passengers,
mail and goods anywhere in the world. To provide ground handling, technical
handling and cargo handling to all airlines landing in Seychelles (including Air
Seychelles). Provide airport lounge services and courier services.

Vision
Keeping Seychelles connected.

Mission
Welcoming the world and growing the business sustainably and profitably.

Strategic Priorities for 202-2027

The most important strategic priority is to ensure that Air Seychelles sustains itself without

the requirement of funding from the Government of Seychelles. While doing so, the company

aims to steadily repay its remaining debt and is scheduled to fully rige USD 16.5m
Nouvobang | oan by 2028. Ultimately itodés ge
approaches a state of being debt free and the liquidity ratio must be high enough to ensure that
the company is able to sustain a shock.

2We have developedsh surpluses and our focus will be to carry on putting these in
fixed deposits to increase them further and save up for the USD 22m of future
maintenance work expected to be done on the A320s along the lease. Saving for this
is crucial to ensure we haveetcashflow to continue operations. We also need to save
about USD 25m to refresh the domestic fleet without having to seek another long term
loan.

Air Seychelles also continues to review its domestic and international fleet. In the long run the
A321 XLRis al so being analyzed for better range
tourism markets in Europe. Access to Agalega as an alternate airport to reduce fuel carried
will be important for this, ensuring we can reach Europe with the aircraft. On thestiom

fleet the ATR42600 is also being analyzed to improve passenger experience and reduce the
cost per seat, however, this is more likely to be feasible in a joint venture form with IDC.

Sustainability of the flying units is also key. To ensure this\ikld, load factor and CASK
needs to be optimized for the scheduled flying and profitability of the ACMI/Charter
operations needs to be maximized.

For the regional flying we need to ascertain the impact on Indigo coming on the route
and if we have to plbut our once weekly flight, where else can we deploy the aircraft.
For the ACMI work, we are currently building a relationship with Etihad. We expect
to continue the pure ACMI until May 2025. Thereafter, to hopefully operate the SEZ
AUH flights 4 timesa week on behalf of Etihad (either as an ACMI or operate the
flight ourselves with blocks sold to Etihad) and operate some flights for Etihad
between Abu Dhabi and Dammam (Saudi Arabia) as they have exhausted their flying
rights while we have the abilitptoperate 8 freedoms there. Effectively, this means

the aircraft will be doing a mix of ACMI and scheduled flying. We would still have
three days free per week on the aircraft and must find alternative use on the regional
network.

In terms of ground hamdi n g , webre aiming for | SAGO e
our credentials and safety standards. We aim to upgrade the quality of our FBO
(Private jet) services with our new partnership with Execujet along with offering new
services.
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For «car g oaiming ® @ateatially §grevaur courier business with Celero which will
add on to our FEDEX business.

6.3.1.5 Key Challenges
The following are the key challenges faced by Air Seychelles:

1 Availability of spare engines and Maintenance Repair OrganisafidR©s) to perform
engine overhauls for the A320 NEO CFM engines: Currently, due to issues with the new
engine types on the NEOs, there is a lack of availability of spare engines and slots available
at MROs. This means that if we have an unplanned engimewval, the aircraft may be
grounded for a significant period.

9 Escalations in pricing and issues faced by the new A320 NEOs means that planned engine
overhauls are more expensive than expected by the market. HM pays the lessors a reserve,
for every hour tk engine is flown, for use when the overhaul occurs. However, we may
need to make an internal provision as well because pricing quotes we have received from
Lufthansa indicate that the lessor may be wmpievisioning significantly. This is the main
reasorfor the cash provisions we need to make (USD 16m of the USD 22m estimated to
be required).

1 Shortage of pilots on the international market has led to poaching and an increase in salary
|l evels. This is a threat onriskMés pool of pi

9 Potential competitors on our routes: Profitability of the international business unit can be
severely affected by entrants as the routes are very thin. This includes Air Link and Saffair
from South Africa, Arkia and EI Al from Israel, Air Mauritiugoim Mauritius, Air
India/Spice Jet/Indigo from India, Sir Lankan Airline from Sri Lanka. Indigo entry risk
from India already seems to have materialized.

f Risk of other airlines using"™SFreedoms to compete on our routes. The biggest risk is
Edelweiss ashey requested to use this in the recent past. Edelweiss could sell tickets
between Seychelles and Mauritius at very low rates (because they can fill most of their
aircraft with Swiss passenger going to Mauritius). Certain gulf carriers also have this righ

T Escalation of SCAA fees can have a very
sustainability. Overfly fees, landing charges, rents and concession fees.

9 Flight rights in India continues to be a challenge. Indian carriers can fly from all points in
Indiato Seychelles but Air Seychelles only has the right to fly to Bombay. We are missing
out on potential flights to Ahmedabad in particular, which prevents us increasing the
airlinebés profitability.

91 Air Seychelles is very isolated and hence needs to ciotphreserve fuel into Seychelles
as the nearest diversion airport is Nosy Be. This limits our range of flying (potential
markets), reduces the payload we can carry and increases our fuel burn (as the aircraft is
heavier). Agalega is a nearer potentlalersion airport if we can get rights to land but
requires diplomatic efforts at a countrcountry level with Mauritius.

1 AveryLtd number of markets regionally, with thin traffic flows. Our aircraft cannot reach
main source markets in Europe.

1T HM6 s fitgbilityoand revenues from Ground handling is largely out of our control, as it
depends on external factors and the frequency with which other carriers decide to land in
Seychelles.

1 The main domestic market for Air Seychelles is Praslin which is vesg ¢tbMahe. This
gives the ferry a strong advantage as the time gain for the airlite &nd the ferry cost
structure is much lower. The short flights make the cycle costs of the aircraft very high, in
particular for the engine.

1 Without access to the tar islands, economies of scale on the domestic operations are very
Ltd and this negatively impacts the profitability of the operations. It limits the potential for
larger aircraft with more economies of scale and limits our ability to have longer flights
(reducing engine stress and costs).
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1 Air Seychelles has a lot of specialized airline roles making it very difficult to find local
replacements and presents a high business continuity risk.

6.3.2 Outlook of Financial Strategy
6.3.2.1 Projected Financial Position of AiBeychelletd

Property and equipment
Right-of-use assets

Intangibles assets

Deposits

Receivables from related partie
Total non-current assets
Inventories

Trade and other receivables
Receivables from related partie
Cash and cash equivalents
Assets classified as held for sal
Total current assets

Total Assets

Share capital

Accumulated losses

Total equity/(deficit)

Lease liabilities

Provisions

Borrowings

Amount due to related parties
Total non-current liabilities
Lease liabilities

Borrowings

Amounts due to related parties
Trade and other payables
Contract liabilities

Total current liabilities

Total Liabilities

Total Equity and Liabilties

2021

35,354
48,184
397
2,050
1,265
87,250
13,031
12,115
2,675
12,051
926
40,798
128,048
72,617
(173,209)
(100,592)
47,031
2,888
7,808
62,217
119,944
5,162
71,539
1,333
23,601
7,061
108,696
228,640
128,048

2022

33,781
41,802
337
2,050

0
77,970
12,561
13,644
1,688
12,464
2,145
42,502
120,472
72,617
(53,654)
18,963
40,113
2,823
13,390
13,000
69,326
7,695
2,340
4,303
11,260
6,585
32,183
101,509
120,472

2023

34,830
47,239
564
2,050
0
84,683
13,392
10,093
1,802
19,223
704
45,214
129,897
72,617
(46,647)
25,970
37,028
14,645
10,699
13,000
75,372
6,230
2,580
2,181
11,716
5,848
28,555
103,927
129,897

2024

34,846
39,140
451
2,050

76,488
13,244
9,707
1,802
26,559
604
51,917
128,404
72,617
(40,412)
32,205
30,408
15,806
8,131
13,000
67,345
6,230
2,580
181
11,716
8,148
28,855
96,200
128,404

2025

34,980
31,227
338
2,050

68,595
13,444
9,707
1,802
34,122
504
59,580
128,175
72,617
(32,015)
40,602
23,952
17,071
5,395
13,000
59,418
6,230
2,580
181
10,716
8,448
28,155
87,573
128,175

USD (6000
2026 2027
33,357 30,864
23,313 15,399
225 112
2,050 2,050
58,045 48,425
13,644 13,844
9,707 9,707
1,802 1,802
43,103 43,751
404 304
68,661 69,409
127,606 117,834
72,617 72,617
(23,519) (15,453)
49,098 57,164
17,110 9,858
18,462 11,982
2,480 -
13,000 13,000
51,053 34,841
6,230 6,230
2,580 1,955
181 181
9,716 8,716
8,748 8,748
27,455 25,830
78,508 60,671
127,606 117,834
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6.3.2.2 Projected Statement of Comprehensive Income of Air Seychilles

Description

Revenue from contracts with
customers
Other Income

Direct operating costs
Administrative and marketing
expenses

Reversal of allowance for
credit losses

Operating profit/(loss)
Finance income

Finance costs

Net Finance Cost

Gain on extinguishment of det
Loss/Profit for the year

6.3.2.3 Projected Cash flow Statement of Air Seycheltds

Description

Net profit/(loss) for the year
Depreciatiori Property and
equipment

AmortisationRight of use of
assets

AmortisationIntangibles assets
Gain on disposal of property and
equipment

Impairmentproperty and
equipment
Impairmentintangibles assets
Impairment of norcurrent assets
held for sale

Staff terminal benefits during the
year

Finance costs

Finance income

(Decrease)/Increase in inventory
provision

Reversal of allowance for credit
losses

Extinguishment of debt

Currency translation differences
Writeoff of inventory

Changes in:

Amounts due from related partie:
Inventories

Trade andther receivables
Trade and other payables
Contract liability

Cash generated from operating
activities

Staff terminal benefits paid

Net cash generated from
operating activities

Cash flows from investing
activities

Actual Figures Provisional
2021 2022 2023 2024
37,413 76,166 78,860 79,079
7,454 1,657 1,728 2,879
(38,682) (53,319) (60,753) (51,099)
(19,531) (7,341) (6,726) (18,929)
1,787 (1,211) (566) (1,033)
(11,559) 15,952 12,543 10,896
167 109 126 85
(11,314) (7,615) (5,662) (4,746)
(22,706) 8,446 (5,536) (4,661)
111,109
(22,706) 119,555 7,007 6,235
Actual Figures Provisional
2021 2022 2023 2024
(22,706) 119,555 7,007 6,235
2,725 2,594 3,760 3,561
6,675 6,382 7,765 8,099
71 86 113 113
(94) (254) 28
0 (1,503)
0
34 3
1,120 483 719 327
11,205 7,459 5,293 4,746
(167) (109) (126) (85)
(764) 323 511
(1,787) 1,211 566 386
5,874 (111,109) 0
(196) (153) 147
648
1,669 2,252 (114)
(367) 147 (1,342) (500)
415  (2,740) 2,985
9,323 (12,341)  (1,771)
968 (476) (737) 2,300
13,998 11,807 24,807 25,828
(342) (548) (176) (300)
13,656 11,259 24,631 25,528

2025

84,499

2,251
(53,858)

(20,357)

(300)

12,235

417
(4,254)
(3,838)

8,397

2025
8,397
4,309

7,914
113

336

4,254
(417)

300

(500)

(1,000)
300

24,007
(320)
23,687

USD (6000

Forecast

2026

86,181

2,288
(55,230)

(20,764)

(300)

12,175

137
(3,815)
(3,679)

8,497

2026
8,497
4,569

7,914
113

346

3,815
(137)

300

(500)

(1,000)
300

24,217
(330)
23,887

2027

88,288

2,334
(57,962)

(20,971)

(300)

11,390

29
(3,353)
(3,325)

8,065

USD (600

Forecast

2027
8,065
4,652

7,914
113

357

3,353
(29)

300

(500)
(1,000)
23,226

(350)
22,876
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Acquisition of property and
equipment

Acquisition of software (net of
transfers)

Additions in term deposits

Reclassifications to Rigkif-use
asset (prelelivery costs)
Proceeds from disposaf
property and equipment
Nortcurrent assets reclassified tc
assets held for sale

Deposits

Interest received

Net cash used in investing
activities

Proceeds from loans and
borrowings

Payment of borrowings
Amounts due to related parties
Finance costs paid (excluding
modification)

Repayment of principal portion o
lease liabilities

Net cash used in financing
activities

Net increase in cash and cash
equivalents

Movement in cash and cash
equivalents

At 1 January

Net increase

Currency translation differences

At 31 December

(364)

(151)

132

167
(216)

(286)
(11,314)

(1,328)
(12,928)

512

11,343
512
196

12,051

(1,063)

(11)

38
527

0

0
109

(400)

16,500

(24,406)
9,151

(7,451)
(4,393)
(10,599)

260

12,051
260
153

12,464

(4,793)

(340)
(6,000)

1,379

15

126
(9,613)

0

(2,451)
105

(4,259)
(7,507)
(14,112)

906

12,464
906

13,370

(3,577)

100

85
(3,392)

(2,568)
(2,000)

(4,404)
(5,486)
(14,457)

7,678

13,370
7,678
(342)

20,706

(4,443)

100

417
(3,926)

(2,736)

(4,014)
(5,207)
(11,957)

7,804

20,706
7,804
(240)

28,269

(2,946)  (2,159)

100 100

137 29
(2,709)  (2,031)

(2,915)  (3,105)

(3575)  (3,113)
(5467)  (13,738)
(11,957)  (19,957)

9,221 888

28,269 37,250
9,221 888
(240) (240)

37,250 37,898

NB: does not match balance sheet because of USD 6m fixed deposit investment placed in 2023.
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6.3.2.4 Projected Capital Investment Plan of Air Seychdlles

Project Name

Project Purpose
and Description

Major Capital Investments

Ground Service
Equipment
Building

PV system
Lounge

ERP

RESA
Implementation

Buses

Head Office re-
roofing

Refurbishment of
GSE building

Roof Photovoltaic
installation

Refurbishment

Implementation of
SAPB1

Changing ground
handling system

Staff buses

Head Office re-
roofing

Expected
Outcome of
the Project

Refurbished
building

PVs

Refurbished
lounge

New accounting
software

New system

Insourcing staff
transportation
New roof, no
leaks

Replacements and upkeep of Assets (PPE)

Spares
purchase

Engine
Overhaul

Ground
handling
Equipment
Fuel Nozzles
SB

A320 NEO
Engine
overhaul

C Checks on
A320s

Aircraft spares
upkeep

Twin Otter
Engine
Overhaul
Upkeep of
ground
equipment
Replace fuel
nozzles with
new version to
prevent coking
and regular
costly
replacement
Paying for
shortfall in
reserves and
leasing of
spare engines

Heavy
maintenance
check for
several weeks

Engine
refurbishment

New ground
equipment

New nozzles

2 Refurbished
engines

Refurbished
aircraft

Total
Estimated
Project Cost

USD 1m

USD 231k

USD 0.31m
USD 0.34m

USD 0.219m

USD 0.6m

Continuous

Continuous
paid through
a lease
USD 1.8m

USD 8m

Every three
years for
each aircraft

Source of
Finds

Cash in
Bank

Cash in
Bank
Cash in
Bank

Cash in
Bank
Cashin
Bank
Cash in
Bank

Cash in
Bank

Cash in
Bank

Cash in
Bank

Cash in
Bank

Cash in
Bank

Cash in
Bank

Year of Project
Commenced

Jan 2025

Jan 2025

Jan 2025

Jan 2023

Continuous

Continuous

Expected
Completion
Date

Dec 2025

Dec 2025

Dec 2025

Oct 2023

Continuous

Continuous

Actual Figures

2021

USsD
0.14m

2023

usD
0.34m

usb
0.219m

uUsb
0.42

uUsb

1.335m

uUsD
0.04m

Provisional

2024

USD 0.42

USD 1.35m

USD 1.3m

USD 0.45m

USD
Anticipated
Forecast Risks
2025 2026 2027
USD 1m
UsbD
231k
USD500k
USD 0.6m
uUsD usD USD 0.42
0.42 0.42
Engine
USD1m fgan UsSD1.2m damage
' (FODs)
USD 1Im USD usD
1.3m 0.24m
usD
1.35m
uUsb Overhaul
10.7m happen earlier
than
expected,
more engine
damage than
expected
Usb usD
0.7m 0.7m
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plus rent of
spare aircraft

Note that we also need to provision for domestic aircraft fleet replacefqgproximealy USD 25m will be need. But the decision as to what fleet to select and
when to replace the fleet has not yet been decided so it has not been placed above.
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Projected TAX, Divided, Debt Payments, Subventions, Grants an@ontingencies

6.3.2.5 Tax Implications by the Operations of Air Seychélles
SCR( 6000)

2021 2022 2023 2024 2025 2026 2027
Business
Tax
PIT 18,78 17,6@ 20,545, 21,161, 21,796 22,450, 23,124 Not
VAT 12,024 10,38 12,857 13,243, 13,640 14,660 14,471 provided
Etc..

NB: Exempt from Business tax
6.3.2.6 Anticipated Dividend Declarations By Air Seychellés

Air Seychelles does not anticipate any dividend declarations in the medium term

6.3.2.7 Debt Payments Forecasts By Air Seychdlkels
USD (6000)

Total Borrowings and Debt Servicing

Total
Lending i Purpose of Debt Actual Figures Provisional Forecast
Organization DB e Borrowings Amount
(Capital) 5021 2022 2023 2024 2025 2026 2027
To repay the
Borrowings  bondholders g 500 g 16,500 0 0 0 0 0
setttlement
of USD 28m
LRI B Interest for 343 929 772 604 425 235
From the Year
Nouvobanq | Repayment 770 2,410 2,568 2,736 2,915 3,105
of Capital
Balance
carried 15,730 13,319 10,751 8,015 5,101 1,996
forward
To repay
debts to
Borrowings  Etihad and 71,539
purchase 2
Loan 02 EAP Interest for T oters
Partners 5,050 0
the Year
Bonds Repayment
payr 0 28,200 0
of Capital
Balance
carried 71,539 0 0
forward
Borrowings 70,233 13,000 O 0 0 0 0
Interest for
Debt for the Year 0 0 0 0 0 0
Other PEs Repayment
(Government ga)[;ital 0 0 0 0 0 0
of Seychelles) gglance
carried 70,233 13,000 13,000 13,000 13,000 13,000 13,000
forward
TOTAL
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6.3.2.8 Anticipated Subventions and Grants By Air Seycheliés

Nature of
Funding

Subventions

Grants

TOTAL

. Total
g upose et
(Forex) 2021
Government
IMF
ADB
EU, etc.
FA4JR to
Government  cover 14,883 6,157
salaries
IMF
ADB
EU, etc.
14,883 6,157

6.3.2.9 Contingencies of Air Seychellesl

Total Receiptsof Subventions and Grants

2022

Actual Figures

2023

Provisional

2024

USD (6000
Forecast
2025 2026 2027

Air Seychelles does not
anticipate any
subventions in the
medium term

Air Seychelles does not
anticipate angrantsin
the medium term

Air Seychelles does not anticipate any contingent liabilities in the medium term including
government guarantees or legal proceedings.
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6.3.2.10Assumptions used for the Financial Projections of Air Seycheties

2025 2026 2027
Inflation Rate 2% 3.5% 3.5%
Real GDP Growth 4.14% 3.35% 3.39%
Exchange Rate:
SR/US$ 14.69 14.92 15.16
SR/EURO 16.51 16.82 17.13
Weekly Frequency (rotations, scheduled flights)
Route 2025 2026 2027
Colombo 2 2 2
Bombay 0 0 0
Mauritius 2.8 2.8 2.8
Tel Aviv 1.8 1.8 1.8
Johannesburg 2.8 2.8 2.8
Daily Frequency (rotations, scheduled flights)
Route 2025 2026 2027
Praslin 16.1 16.2 16.4

No increase in SCAA overfly fees or other fees incorporated in the assumptions.

ACMI operations withEtihad continuing for 2022027 as is currently

No change in domestic and international fleet or routes.

No competitor airlines entering our international routes (except Indigo) including Edelweiss not
applying ' freedom rights between Seychelles and Mauritius.

No port for ferries built at the Seychelles International Airport (otherwise profitability of domestic
operations would reduce significantly)

No pandemics or other international crisis

Brent Crude oil at UB 90 per barrel and current Jet Al crack spread applicable.

No capping of domestic resident fares. Fares remain as is.

No unplanned maintenance event/engine removal during period up to 2026.

No major aircraft AOG/disruption that lasts more than a few days.
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6.3.3 KPIs, Risk Management Strategy and Reporting Obligations
6.3.3.1 Key Performance Indicators of the Air Seychellts

Title of Key
Performance
Indicators

International
Scheduled Departure:

Block Hours
Aircraft Utilization
(hrs/day)

ASK'000s

Load Factor (%)
Yield (USC)
RPK'000s

RASK (USC)
CASK

Belly Cargo Revenue
USD'000s

Cargo carried kg'000s
OTP
<15mins

<30mins
ACMI L5 Profit
USD'000s

Domestic
PRI
Departures

Block Hours
Aircraft Utilization
(hrs/day)

ASK'000s

Load Factor (%)
Yield (USC)
RPK'000s
RASK (USC)
CASK (USC)
OTP

<15mins
<30mins

Charters
Departures

L3 Profit USD
Ground Handling

Aircraft Handled
HM

Scheduled

Ad Hoc

Total

Cargo

Tonnage handled
kg'm

Revenue per ton USC
Lounge guests

VIP

CIP

Technical Handling

No. Technical
Handling

HR

Description

Achievements of KPIs

Actual Figures Provisional
2021 2022 2023 2024 2025
499 768 969 1,016 993
2,500 3,947 4,520 4,432 4,496
6.8 10.8 12.4 12.1 12.3
292,903 449,968 537,355 523,055 509,767
46% 58% 62% 60% 61%
6.2 8.4 7.9 8.8 9.0
134,892 260,597 334,118 313,513 312,133
2.9 4.9 4.9 4.7 6.0
6.9 6.1 5.8 7.1 6.3
653 1,372 785 814 1,091
208 481 349 359 482
68% 66% 71% 75% 76%
79% 79% 81% 80% 81%
0 135 (565) 100 (60)
8,299 12,178 11,986 11,019 11,717
2,871 4,184 4,038 3,747 4,139
1.6 2.3 2.2 21 2.3
5,842 9,645 9,493 9,212 9,304
74% 65% 65% 65% 67%
155 199 188 188 189
4,312 6,247 6,141 5,993 6,262
114.0 129.0 121.8 122.6 127.2
186.0 98.9 121.0 121.0 124.3
95% 92% 92% 92% 92%
97% 96% 97% 97% 97%
330 518 548 586 588
(153,426) 144,153 (188,743) 50,000 255,676
307 467 526 508 481
1,335 2,163 2,137 2,072 2,164
373 373 398 431 435
2015 3,003 3,061 3,011 3,011
6.0 10.6 11.6 12.6 12.3
0.47 0.35 0.37 0.37 0.37
5,718 7,021 7,662 8,013 8,253
34,819 47,854 49,225 52,997 54,587
972 1,871 1,652 1,702 1,653

Forecast
2026 2027
993 993
4,496 4,496
12.3 12.3
509,767 509,767
62% 62%
9.1 9.2
314,749 318,402
6.1 6.2
6.4 6.6
1,102 1,113
486 491
76% 77%
81% 82%
106 (462)
11,829 11,941
4,177 4,215
2.3 2.3
9,397 9,491
68% 69%
191 193
6,388 6,516
129.7 132.3
129.0 1315
92% 92%
97% 97%
588 588
229,000 220,370
481 481
2,188 2,236
439 444
3,011 3,011
12.8 13.4
0.37 0.38
8,501 8,756
56,224 57,911
1,677 1,725
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Staff count

Attrition rate

Total salaries
(USD'm)

Average salary
(USD)

Finance

Total Debt (USD'm)
Total Equity (USD'm)
Gearing

Quick ratio (excl Inv)
(USD'm)
Liquidity(USD'm)
Receivables days

592 610 631
23% 21.8% 10.0%
18 13.1 15.1
19,876 21,481 23,853
79.3 15.7 133
(100.6) 19.0 55l
(79%) 83% 529
(143.1) (22) 34
12.1 125 19.2
120.3 71.9 53.9

6.3.3.2 Risks and Resilience Plan of the Air Seycheltds

Risk Category

Strategic Risks

Financial Risks

Operational Risks

Potential Risks Identified

Competitor airlines coming onto our
routes. Impact can be as much as USL
10m pa. Edelweiss 5th freedom alone
carries a USD 3m risk

Risk of losing specialized staff

Zil Air or another new carrier
commencing scheduled operations to
PRI. They could target tourist traffic
with a lower fare than our nemesident
fares. This could severely impact the
profitability of domestic operations.
Another related risk is another ferry
operator entering the ferry market. This
may force Cat Cocos to reduce its fare:
and cause us to further lose market shi
to the ferry business.

SCAA feeincreases. Risk factor USD
1.21.5m

More costlythan expected engine
overhaul costs. Potentially USD 4m pe
engine needs to be provision (in additic
to reserves to lessors). Engine overhat
most likely due between 202827 but
cannot be precisely predicted. An
unplanned removal can happen anytim
Fuel priceis a major risk for any airline.
A 10% increase in fuel cost compared
what was projected, would increase the
fuel bill by USD 1.7m

Other airlines pulling out of Seychelles
is a risk for our ground handling and
domestic operations. This can be for at
number of reasons including high local
fees, pandemics, aircrahortages and
runway obstruction.

Shortage of pilotand poaching by
international carriers

752 760 767 775

12.0% 10.0% 9.0% 9.0%
17.4 17.9 18.1 18.2
23,083 23,595 23,548 23,508
10.7 8.0 5.1 2.0
32.0 40.6 49.1 57.2
33% 20% 10% 3%
9.8 18.0 27.6 29.7
26.6 34.1 43.1 43.8
51.3 48.4 47.5 46.4

Risk Mitigation Strategies

Keeping cost structure as minimal as possible
Signing partnerships, codeshare and interline
agreements with potential coetiors.

Ensuring competitive salary package, success
planning and potential insourcing of
consultants/expats to develop capacity

Keeping the operating costs as low as possibl
critical. Ensuring the product is of a good qual
and theoptimal aircraft is being used for th
route. Adding more codeshares with internatio
carriers coming to Seychelles also helps prot
the nonresident market share as our EAS
compliance advantage only allows us to do thi

Lobbying and trying to explain the negative
financial and economic impacts

Keeping an internal cash reserve. Seeking mc
guotes as MROs come online. Engine wash ri
bought to clean and better maintain engine.
Cycling which aircraft is operating in the desel
for the Afghan operations (as this is a harsh
environment).

Main mitigations would be ACMI and charter
flying which does not expose us to fuel risk if
structured well. Fuel hedgirig another
possibility, but this also comes with risk and
premiums.

HM has little control over this risk and
mitigation remains ensuring our costs are as
variable and low as possible and that we keef
high cash reserves to weather potential storm

Adjustment of salary package and intense
training programme to upgrade pilots to cope
with attrition.
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Compliance and Regulatory
Risks

Environmental and SocialRisks

PESTEL

MRO availability

Spare engine availability

An accident that leads to total loss of tt
aircraft and loss of lives onboard is a
relatively low risk but catastrophic if it
happens.

Reputational damagto the airline is
massive as well as financial losses.

Compliance to new PEMC act,
companies act, employment act etc.
Regular IOSA audits are critical to pas

Pilot and engineer unions.

Political: Pressure to reduce local
resident fares and localize key posts
Economic:SCR strengthening leads to
higher payroll cost in terms of USD (HM
earns mostly in USD)

Economic weaknesses in source count
can reduce air travel

Technology: new advancement i
aircraft can make current aircraft
uncompetitive.

Environmental: New carbon emission
rules can result in HM needing to pay fi
carbon or offsets

Legal: New laws on consumer protectic
can increase disruption costs for HM.
New regulation from EASA/SCAA can
increase operational costs

If the Government were to allow anothe
party perform ground handling
operations in Seychelles this could
impact HM by USD 12m pa in worse
case scenario and even bankrupt the
company. If SCAA and Government
continues to allow a second FBO
operator, thisauld at worse case impac
HM negatively by USD 2.5m pa. If GoS
and SCAA adds another airside lounge
operator for VIP or CIP, this could
impact HM negatively by USD 2.3m pa
If another cargo handler is added, this
could impact HM negatively by USD
3.2m pa.

Seeking multiple quotes. Seeking contracts fo
engine transport beforehand

Try to get a spare engine guaranteed access
contract at an affordable rate, when this is
available on the market again (probably will be
available next year). Engine wash rig bought t
clean and better maintain engine. Cyclingakh
aircraft is operating in the desert for the Afgha
operations (as this is a harsh environment).
Our current mitigation is maintaining our
reputable aviation insurance, having an
emergency response programme and ensurin
compliance with EASA safety standards.
Maintaining sufficient cash resewenitigates
the risk of immediate insolvency.

Recruiting head of legal

Trainings

Always seeking legal advice ensuring we are
also compliant with employment act

Communication to shareholder on negative
impact

Out of HM control. Ultimately we have to try tc
be as efficient as possible

Continues review of aircraft choice

Continue to find ways to reduce fuel burn
(lighten aircraft, changaircraft type, wash
engines regularly)

Largely out of HM control.

Main mitigation strategy would be to ensure tt
service levels are high, even at the cost of sor
profitability.

Secondly, lobbying the Government is
important, explaining them the risks and the fe
that the loss of HM profits would directly impa
the Gvernment as a shareholder and taxpaye
The revenue would not increase, but having tv
operators in such a small market replicating
fixed costs would reduce overall profitability.
Especially, if the business is given to a foreigr
entity, profits will bemoved away from
Seychelles and into other countries.

Thirdly, ensuring our operating costs are as lo
as possible, to fend off potential competitors.
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6333 Li st of External Repatdti ngds by the Air Sc

Description of the purpose,

plameiii et Recipients ofthe Report content and inclusion of the

Frequency and Timing of

Report report the Report
. . . Suppliers (lessors, Airbus, IATA
g‘ggﬁeﬁganc'al etc), SRC, Ministry of Transporl Financial Statements Annual
PEMC, Nouvobanq
Financial Statements, mission,
Suppliers, SRC, Ministry of vision, values, Chairman/CEO
Annual Report Transport, PEMC, Nouvobang report, business summaries and Annual
statistics
Draft Financial . .
Statements PEMC Financial Statements Quarterly
ManagementReports ~ Nouvobanq Detailed P&L Quarterly
Annual Return Registrar S_hareholdlng R, GRS, Annual
directors etc.
Request for Organized Crime Unit Evidence for prosecutioand Occasional
Information (Seychelles Police) judicial proceedings
Requestfor Evidence for prosecution and .
Information ACLES judicial proceedings CesEEg
Flight Handling Al scheduled airlines P_rowdlng a full overview of the An_hour after flight departure
Report flight. Daily
gltlgtri';t:lgr;glrmg Details of passengers in and out f
SCAA, Internally to HM all flights, including cargo and ma Monthly

international and
domestic
Investigation of
complaints by airlines  Respective airline
related to their flight
Specific airline reports
pertaining to flight

detalils.

Summary of the investigation fron

the natureof the complaint When required

handling such as TRC Respective airline Flight monitoring information Daily
checklists

Perishable tonnage SCAA All carrier-import Monthly
Statisticssummary SCAA For allcarrier Monthly
Summary mail SCAA For all carrier Monthly
Statistic for HM SCAA per sector Monthly
Praslin statistics SCAA Praslin statistics summary Monthly
summary
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6.3.4
6.3.4.1

Stakeholder Engagement
Statement by CEO

As the CEO ofAir Seychelles, | would like to reaffirm my unwavering dedication to establishing clear
objectives and executing strategic directives and performance benchmarks as stipulated by our
esteemed Board of Directors. My commitment to achieving liexoe in all aspects of our
organisation remains steadfast.

In order to drive Air Seychelles to ndwights, all stakeholders must be aligned with the vision and
mission of the company working in harmony. The pride associated with the success of aalioaa
airlines is fueled by passion. Dedication, whegeadworking relationship with théoard is essential

to the effective running of the business. We must continuously innovate and collectively identify new
opportunities with an adaptive and fieble mindset while being vigilanhrough a robust risk
management approach, mitigating risks and prominent challenges. By doing so, we will position
ourselves to ensure success in an-ehenging business landscape.

Air Seychelles is fully committed toptimising resource allocation for maximal gains and will
continue to ensure effective resource management, which is crucial for maximizing our potential and
achieving our key performance indicators (KPIs). By carefully evaluating and allocating ouicessou

we will ensure that we are utilizing them efficiently and effectively to support our strategic objectives.
Having been previously subjected to complex financial challenges, Air Seydmedlesdopted a
robustBusinesReview programme and weekly refsoto its directors, stakeholders and PEMC. We

are committed to overcoming challenges through innovative solutions and a culture of continuous
improvement. By fostering an environment where creativity and collaboration thrive, we will be better
equippedd seize opportunities and overcome obstacles.

Our focus remains on delivering exceptional results and exceeding expeciatgitisning ourselves

as the employee of choice where people are motivated to contrikthiee $access of ttmompany.

With thesupport of our dedicated team, we will work diligently to establish and achieve our objectives
while surpassing the performance benchmarks set by the Board of Directors.

| want to express my gratitude to all our shareholders for your continued trusi@patt. Together,

we will navigate the complexities of the exdranging business landscape, optimize our resource
allocation, and drive our organization towards sustained success. It is, therefore our collective
responsibility to ensure the successufmational airline, and we must ensure we keep the wind under
its wing and continue to be one of the most valuable entities to the people of Seychelles.

Mr. Sandy Benoiton
Chief Executive Officer
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6.3.4.2 Foreword by Chairperson

Historically Air Seychelles halseen directed by the Government to fulfill the economic needs of the
country which included opening direct routes to Europe and Asia with expensive wide body aircratft,
capping domestic resident fares and avoiding-toonism related charter/ACMI work. T8)i in
combination with the certain financial and operational decisions by Etihad to that end, led Air
Seychelles to an unsustainable debt of over USD 140m and a heavily loss making operation.

A strategic shift began in 2017, where sustainability of the company was placed in the forefront. The
company exited the heavily loss making wide body aircraft, loss making European/Asian routes,
switched to more economic A320 NEO narrowbody aircraft,edxibverly expensive contracts,
restructured salaries, increased resident domestic fares to sustainable levels and through the Compan
reorganization process reduced its debt by over 66%. This has allowed the company to generate a USC
8.4m profit in 2023.

It is important to continue focusing primarily on profitability and the economic benefits will then
follow from that through sustainable routes and employment. Even if profitability is the primary
objective, Air Seychelles will endeavor to provide ecormbnefits to Seychelles as a secondary
objective. This includes connecting Seychelles to thinner tourism, labour and medical markets such as
South Africa, Colombo, Bombay, Tel Aviv and Mauritius which are not connected by other airlines.

If profitable andfeasible Air Seychelles will endeavor to connect Seychelles with stronger source
markets further afield such as ltaly, Austria, Russia and Germany through the A321 XLR aircratft.
Unlike the previous strategy of using a large expensive wide body airceaitope, the A321 XLR

is much smaller, lower risk and more economic with technology advancement allowing this to be the
longest ranged narrowbody aircratt.

Air Seychelles aims to continue providing over 620 jobs to the local economy including many high
value jobs to improve the standard of living for Seychellois with over 99% of the employees currently
being Seychellois.

Air Seychelles will also continue to ensure ground, cargo, technical and lounge services to other
airlines are provided at a high levehile maintaining the profit levels. Simultaneously, Air Seychelles

will continue to provide domestic services as an alternative to the ferry and continue to find ways to
maintain affordability of the service and improve the quality. Air Seychelles is misixa its
domestic fleet to this end.

Mr, Francois Jackson
Chairperson of Air Seychelles
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6.3.4.3 Statement by the Responsible Minister
Air Seychelles assumes a pivotal role in the advancement of our aviation sector. The Seychellois
governmentplaces the utmost importance on fostering consistent consultation and collaboration
among government agencies, airlines, local communities, and all relevant stakeholders. This
collaborative endeavor aims to facilitate proactive decisiaking concerningaute development,
market opportunities, and overarching societal objectives. By engaging multiple stakeholders, our
overarching goal is to optimize connectivity and fortify the competitiveness of Seychelles' aviation
sector.

Our unwavering commitment lies nurturing the sustainability and resilience of Air Seychelles and

all airlines operating within our nation. Our initiatives are multifaceted, addressing environmental
impact, economic viability, and operational resilience. To this end, we activelypdrarfuel
efficiency, explore sustainable aviation technologies, and provide essential financial and regulatory
support.

Central to our aviation industry's growth is the steadfast dedication to fostering fair competition and
ensuring equitable market &ss. We are resolute in our mission to create a level playing field within
the aviation industry, thereby acting as a catalyst for innovation and enhanced service delivery. Our
approach is thoughtfully calibrated to distinguish between international detiemitlines and local
operators to accommodate their unique needs.

Air Seychelles stands as a linchpin, seamlessly providing both international and domestic air services.
We wholeheartedly acknowledge the significant social responsibilities vested iSefchelles,
particularly its mandate to offer affordable travel to our residents on domestic flights. Our
government's unwavering commitment is to uphold the airline's competitiveness and sustainability
while harmonizing these objectives with its essdmble in international connectivity.

National airlines, epitomized by Air Seychelles, possess a unique set of advantages deeply rooted in
their local expertise, regional knowledge, and tailored services. Our profound understanding of the
intricacies ofour local market, including the diverse demands of serving our archipelago, sets us apatrt.
We remain cognizant of the dynamic nature of the aviation industry, as underscored by the recent
global pandemic. Consequently, we have adeptly tailored our stratitg a renewed focus on charter
services to underserved markets. In this niche, we have discovered an arena where our expertise an
agility can truly shine.

Sustaining a robust presence in the domestic aviation market, Air Seychelles ensures ddraagzlien
for both tourists and our local residents. Our role in facilitating travel to various islands, including the
secondargest, Praslin, remains of paramount importance.

In Seychelles, our aviation landscape thrives on diversity, boasting thresstitorirlines, each
offering specialized services tailored to distinct segments of our tourism and connectivity needs. Air
Seychelles, Zil Air, and the Island Development Company (IDC) synergize with one another,
collectively enriching Seychelles' aviati@cosystem.

We strongly advocate for a robust collaboration between Air Seychelles and the Island Development
Company (IDC). By fostering such collaboration, we aim to enhance operational efficiencies, thereby
propelling the comprehensive developmentSef/chelles' aviation sector. Collaborative endeavors,
including the sharing of maintenance facilities, pooling engineering expertise, and optimizing fleet
management, hold substantial potential for cost savings and environmental sustainability.

In conclsion, | reiterate our unwavering commitment to Air Seychelles and the broader aviation
sector. Our dedication remains steadfast as we persistently endeavor to ensure that our policies anc
strategies promote sustainability, fairness, and excellence withiaviation industry. Together, we

shall continue to elevate Seychelles as a beacon of excellence in the global aviation arena.

Mr. Antony Derjacques
Minister for Transport
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6.4

6.4.1

6.4.1.1

O

Seychelles Civil Aviation Authority (SCAA) .

Seychelles Civil Aviation Authority
Disclaimer

The MediumTerm Financial Strategy (MTFS) for the Seychelles Civil Aviation Authority
(SCAA) reflects the organizationds curre
effective January 1st, 2025, SCAA will be restructured into two separate erttiges:
Seychelles Airports Authority (SAA) and a reconstituted SCAA. This organizational split
will impact the financial and operationgkojectionsoutlined in this MTFS

Strategic Overview

Mandate

The Seychelles Civil Aviation Authority (SCAA) was estahid under the Seychelles Civil
Aviation Authority Act, 2005 and the Civil Aviation Act, 2005 as an administrative and financial
body corporate to provide for the services, facilities and regulation of civil aviation activities in
Seychelles with the powén do anything for the purpose of discharging or facilitating the discharge
of its functions.

Following an executive decision to separate the functions of the Authority between the regulator
and service providers into two separate entities, the new SkegcBévil Aviation Authority Act,

2024 enacted on éof August 2024, establishes
security oversight, whilst the service provision and commercial aspects of the organization have
been established under &w Act called the Seychelles Airports Authority Act, 2024. In
consequence, the Seychelles Civil Aviation Authority Act 2005 has been repealed.

Since the opening of the Seychelles International Airport in 1972, the local aviation industry has
seen significat development in terms of infrastructure and human development and expertise,
commensurate with international requirements. Seychelles became a signatory to the International
Civil Aviation Organisation (ICAO) on the 35of 1977 and as a Contracting Staif ICAO,
Seychelles operates within the established privileges and obligations of the Articles of the Chicago
Convention, the Standards and Recommended Practices (SARPS) of its nineteen Annexes and othe
guidance documents as published.

Article 440of the o f the Convention on | nt @meraims and n a |
objectives of ICAO are to develop the principles and techniques of international air navigation and
to foster the planning and development of international air transport sa as to

a. insure the safe and orderly growth of international civil aviation throughout the world,

b. encourage the arts of aircraft design and operation for peaceful purposes,

c. encourage the development of airways, airports and air navigation facilitigatésnational
civil aviation,

d. meet the needs of the peoples of the world for safe, regular, efficient and economical air
transport,

e. prevent economic waste caused by unreasonable competition,

f. insure that the rights of contracting States are fully respeatetithat every contracting State
has a fair opportunity to operate international airlines,

g. avoid discrimination between contracting States,

h. promote safety of flight in international air navigation,

i. promote generally the development of all aspects of iatienmal civil aeronautics.
The air transport industry is a significant contributor to national and global economic growth
and social development. It creates employment, facilitates trade and supports sustainable
development of the tourism industry acrdss world.

Page]|80



Global and regional aviation connectivity is a vital enabler of the Seychelles international tourism
market and many other critical drivers impacting national economicb&#ih, sustainable and
prosperous development as a small island nation.

Under the SCAA Act 2024, the Authority has been mandated with the following functions:

{ advise the Government on all matters relating to civil aviation

1 license, certify, and oversee individuals and organizations involved in aviation activities,
including plots, air traffic controllers, aircraft maintenance organizations, aerodromes and
aviation training institutions, air navigation and air navigation facilities and equipment;

9 establish and enforce regulations to ensure adequate levels of safety, sendlity,
environmental sustainability in the civil aviation industry;

1 regulate the operation of aerodromes and the provision of aerodrome services and facilities;

regulate the operation of civil aviation activities including air navigation services andédagiliti

9 conduct riskbased inspections, audits, and investigations to monitor compliance with civil

aviation regulations, standards, and recommended practices;

to promote understanding of civil aviation policies and programmes;

9 cooperate closely with the autity responsible for aircraft accident and incident investigation
in Seychelles including, facilitating the sharing of information, expertise, and resources to
ensure comprehensive and effective accident investigations, promoting safety and security
improvement and lessons learned across the aviation industry;

9 establish and maintain effective safety and security oversight mechanisms, including safety
management systems, state safety programme, proactive safety culture promotion, incident and
accident inveggation capabilities, and comprehensive reporting mechanisms;

9 regulate and enforce safety and security standards for ground service providers operating within
the civil aviation sector in Seychelles;

9 develop and review national standards for security egeiip and systems used in aerodromes
in accordance with the National Civil Aviation Security Programme;

9 establish and implement a National Civil Aviation Security Programme and related matters;

9 promote research and development initiatives on mattéang to civil aviation;

9 charge fees for services provided by the Authority;

9 issue directives to relevant entities for the implementation of the National Civil Aviation
Security Programme and policies;

9 approve security programs of aircraft operatorspdr@me operators, and other entities related
to civil aviation;

1 collaborate and enter into agreements and arrangements with organisations or authorities in
respect of any matter relating to civil aviation and any other matter as the Authority thinks
expedent;

9 promote cooperation and exchange of information with other countries or international
organisations;

1 establish, ceprdinate and maintain state aviation safety and security programmes;

1 license or certify aerodromes, regulated agents and air navigatigine providers;

9 conduct safety oversight activities in the following areas: airworthiness (air), aircraft operations
(ops), air navigation services (ans), personnel licensing (pel) and aerodrome and ground aids
(aga).

1 conduct security and facilitaticoversight activities;

1 to exercise safety oversight in and regulate civil aviation activities relating to the Convention
and annexes thereto as amended from time to time;

1 act internationally as the national body representing Seychelles in respect of rakterg to
civil aviation;

9 perform such other functions as may be delegated to the Authority by the Minister under the
Civil Aviation Act.

=

=

Page|8l



6.4.1.2

6.4.1.3

6.4.1.4

Vision

A leading civil aviation organization, connecting the world with Seychelles.

Mission

To managepromote and develop a sustainable, safe and secure civil aviation system in
Seychelles through effective oversight and economic regulation of air transport.

Strategic Priorities for 2022027

The financial strategy for the next three years willbeguidgd t he new or gani zat
mission statements which set the strategic priorities for the new SCAA as follows:
Al mproved SCAAO0s safety oversight effective

Targets by 2030.

Al mproved SCamkésssghuriefyecti veness to meet
in aviation security by 2030.

A Continuous staff development and quality training to meet industry needs, whilst making use of
emerging technologies.

A Improved stakeholder collaboratisn as to address n@ompliance issues.

A Recognition as a reliable, reputable and resilient civil aviation organization by ICAO and the
industry.

A Application of effective economic regulation of the local air transport sector.
The goals and strategic objiees for the next (3) years are derived from these five (5) priority
areas. Note that all objectives and activities to be outlined within this document will be executed
on the principle that the Authority will contribute towards minimizing the adverse
emvronmental effects of civil aviation activities, through adoption of smart technology,
improved infrastructure, quality training and regional cooperation schemes as recommended by
ICAO, IATA, AFCAC, SADC and COMESA.

The priority areas as established we#isentially ensure availability of resources for efficient, safe
and sustainable operations have led to the following strategic objectives and goals:

1. Financial Sustainability

A Financial stability of the Authority is crucial and the core enabler teffattive safety and
security oversight operation that enhances the level of compliance as prescribed under the ICAO
USOAP and USAP Continuous Monitoring Approach mechanisms as applicable. Most
importantly, under safety compliance, this will contribute dodg the planned establishment
and implementation of the State safety programme (SSP) which is an ICAO requirement.

2. Development of Air Transport and Environmental Protection.

A Foster the development of a sound and economiuallyle civil aviation sgtem and air
transport with focus on economic policies, regulation and supporting oversight activities.

A Minimize the adverse environmental effects of civil aviation activities within the national
territory.

3. Goals

>

Achieve a continuous reduction gberational safety and security risks.

A Strengthen the safety and security oversight capabilities of Seychelles aviation industry.
Page|82



6.4.1.5

A Implement an effective State safety programme.

A Increase collaboration at the regional level to enhance safety and security.

A Expand the use of industry programmes and safety information sharing networks.

A Ensure and promote appropriate infrastructure needed to support safe and secure operations.

Key Challenges

A A persisting challenge is the ability to attract, recruit and regamlified and experienced
technical staff through an attractive renumeration package, which supports career progression.

A Lack of an effective mechanism to conduct amendments to international standards and
recommended practices as published by ICAO in gmenner.

A Stakeholder engagement and commitment to address in a timely manreoymuliance
identified from inspections and audits.

A Ineffective enforcement policies and actions that could stop operation of critical infrastructure
where serious safetynd security concerns have been identified by the Authority.
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6.4.2

Outlook of Financial Strategy

6.4.2.1 Projected Financial Position of Seychelles Civil Aviation Authority

Disclaimer: In view of the ongoing transition process, being the separation of the cu@aAtisto two

separate entities, SAA and new SCAA which comes into effect officially orftbeIanuary 2025, a

Projected Statement of Financial Position shall not be prepared. This is due to the process of Transfer of
Assets and Liabilities from current SCAA to the two entities still being in discussion and therefore an accurate
Financial Positin for 2025 cannot be presented. Only the Projected Statement of Comprehensive Income and
Statement of Cash Flow shall be prepared.

6.4.2.2 Projected Statement of Comprehensive Income of Seychelles Civil Aviation Authority

Description

Aeronautical Revenue

Non-Aeronautical
Revenue

Other Income

Less: IATA Charges

Total Operating Income

Employment Benefit
Costs

Other Operating
Overheads

Exchange Movements

Earnings Before
Depreciation, Interest,
ECL & Tax

Depreciation

Expected Credit Loss
(ECL)

Finance Income
Finance Costs

Profit/(Loss) Before
Taxation

Business Tax

Profit/(Loss) For The Year
and Total Comprehensive
Income/(Expensg

Dividend Payment
Retained Profit

Actual Figures

2021

256,425
35,659

1,259
293,343

(2,521)
290,822

(195,336)

(62,209)
33,278
(33,946)

(668)

(40,630)
(3,918)

3,853
(1,478)

(42,841)
648

(42,193)

(42,193)

2022

425,188
48,214

846
474,248

(5,107)
469,141

(215,557)

(78,210)
175,374
(3,213)

172,160

(38,044)
2,467

2,470
(2,740)

136,314
(34,059)

102,254

(15,000)
87,254

2023

457,379
54,029

523
511,932

(5,456)
506,476

(252,966)

(101,058)
152,452
1,737

154,189

(36,746)
1,004

2,519
(4,868)

116,098
(28,759)

87,339

(17,000)
70,339

Provisional
2024

472,844
56,966

371
530,181
(6,566)
523,616

(266,578)

(131,093)
125,944

125,944

(38,406)
1,034

3,383
(4,339)

87,617
(21,804)

65,813

(34,000)
31,813

2025

31,975

46,000
77,975

77,975

(34,210)

(12,317)
31,448

31,448

31,448

31,448

31,448

Forecast
2026

35,807

35,807

35,807

(34,210)

(12,611)
(11,015)

(11,015)

(11,015)

(11,015)

(11,015)

SCR (6000)

2027

36,454

36,454

36,454

(34,210)

(12,914)
(10,671)

(10,671)

(10,671)

(10,671)

(10,671)
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6.4.2.3 Projected Caslilow Statement of Seychelles Civil Aviation Authority

Description

Cash Flows from Operating
Activities
Profit/Loss Before
Taxation
Adjustments
Depreciation of PPE
Loss/(Profit) from Disposal
of PPE
Transfer to Expenditure
(WIP)
Provision for Expected
CreditLosses

Leave Accrued

Gratuity and Compensatio
Charged

Interest Receivable/Payab

Exchange Difference on
Cash and BanBalances

Movements in Working

Capital
(Increase)/Decrease in
Inventories

(Increase)/Decrease in
Trade & OtheReceivables

Increase/(Decrease) In
Accounts Payable

Net Cash Generated from
Operations

Net TaxReceived/(Paid)
Gratuity and Compensatio
Paid
Net Cash Outflow from
Operating Activities
Cash Flows from Investing
Activities
Addition to PPE
Addition to WIP
Proceeds from Disposal

Interest Received
Additions to Short Term
Investments

Receipt of Longlerm
Deposit

Cash Flows from Financing
Activities
Loan Receipts/(repayment

Exchange Movements on
Borrowings

Actual Figures

2021

(42,841)

40,630
(171)

3,918
329
13,795

29,101

44,762

@

(26,700)
1,573

19,634
13,382

(12,627)

20,389

(4,019)
(36,571)
755

(4,317)

(44,151)

33,349
(2,773)

2022

136,314

38,044
(388)

(2,467)
1,128
9,221

(2,470)
4,653

184,035

(1,302)
(24,085)
15,127

173,774
(8,341)
(11,864)

153,569

(12,108)
(67,300)
433
2,718

(2,652)

(78,910)

18,810
(2,250)

2023

116,098

36,746
(26)
388

(1,004)

2,495
15,364
(2,519)

1,596

169,138

(3,506)
(7,672)
(10,414)

147,546
(18,376)
(10,547)

118,624

(6,699)
(51,711)
433
2,182

(1,153)

(56,949)

(1,288)
228

Provisional

2024

87,617

38,406
(27)

(1,034)
2,053
14,596
(3,400)
1,436

139,647

(223)
(6,110)
904

134,217
(29,801)
(14,056)

90,360

(16,250)
(62,018)
300
2,618

(865)

(76,215)

(11,704)
233

2025

31,448

31,448

(31,975)

(527)

(527)

SCR (6000)
Forecast

2026 2027
(11,015)  (10,671)
(11,015)  (10,671)

(3,832) (647)
(14,847)  (11,318)
(14,847)  (11,318)
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Dividend Paid
Seed Capital

Net Increase/Decrease in
Cash & Equivalents

Movement in Cash and Cash
Equivalents

01-Jan
Increase/Decrease

Exchange Difference on
Cash and BanBalances

Cash as at 31 December
Fixed Deposits

Net Cash & Equivalents

30,576

6,814

98,497
6,814

(29,101)

76,210
73,243
149,454

(15,000)

1,560

76,219

76,210
76,219
(4,653)

147,777
75,896
223,672

(17,000)

(18,060)

43,616

147,777
43,616
(1,596)

189,797
77,049
266,846

(34,000)

(45,471)

(31,326)

189,797
(31,326)

(1,436)
157,035

81,371
238,406

46,000
46,000

45,473

45,473

45,473

45,473

(14,847)

45,473
(14,847)

30,626

30,626

(11,318)

30,626
(11,318)

19,309

19,309
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6.4.2.4

6.4.3

6.4.3.1

6.4.3.2

6.4.3.3

6.4.3.4

6.4.3.5

6.4.3.6

Projected Capital Investment Plan of Seychelles Civil Aviation Authority

The Seychelles Civil Aviation Authority (SCAA) could not provide a detailed capital
investment plan due to the ongoing reorganization associated wiplithef the
authority into two entities, SCAA and the Seychelles Airports Authority (SAA). This
split, formalized by the enactment of the SAA Act, which comes into effect on 1st

January 2024,

Projected TAX, Divided, Debt Payments, Subventions, Grants an@ontingencies

Tax Implications by the Operations of Seychelles Civil Aviation Authority

Anticipated Dividend Declarations By Seychelles Civil Aviation Authority

Debt Payments Forecasts By Seychelles Civil Aviation Authority

Anticipated Subventions and Grants By Seychelles Civil Aviation Authority

Contingencies of Seychelles Civil Aviation Authority

Details have not been provided fdProjectedTAX, Divided, Debt Payments, Subventions,
Grants andContingencies This is exclgionis due to the ongoing split of SCAA into SCAA and
SAA, with the SAA Act being enacted effective 1st January 2024As a result, the financial
information is currently under reorganization, making it difficult to furnish accurate projections at

this time.

Assumptions used for the Financial Projections of Seychelles Civil Aviation Authority

The SCAA revenue upon the separation will start off with two main streams of revenue.

ADisembarkation Fees: The fee at US$5 is levied on all arriving passengers upon arrival of
international flights. For the year 2025, SCAA foresees approximately 431,269 billable
passengers amounting to US$2.2 million, which equivalents to SR31.4 million.

AThe safety regulatory fee is budgeted at SR3.97 million, comprising of the revised charges.

AAdditionally, a SEED capital of

SR46 mid 1l ion

up fund to support the firgtear operation ensure their saistbility during the transitioning

period.
This sums up to a total revenue of SR81.4 million.

Operating Expenditure

Since the authority will now be operating independently, their operating costs is expected to rise
significantly to establish their suppaervices functions such as Human Resource, Finance, ICT
etc... SCAA will now require additional support service staff to ensure their books)-day
operations and staff welfare are well maintained. Hence, additional recruitment will be required
and dher human resource cost namely learning and development, staff benefits, and human

resource support cots will be included.

This budget also caters for other recurring costs such as rental, legal and auditing fees, insurance,

ICT support & maintenancedoss and mai nt enance
is estimated to meet the operating costs in the first year of separation.

of

t he aut hor |
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6.4.4 KPIs, Risk Management Strategy and Reporting Obligations

6.4.4.1 Key Performance Indicatosf the Seychelles Civil Aviation Authority

ICAO USOAP
overallsafety

Seychelles Civil = oversight
Aviation compliance rating.  41.04% 42.14% 42.14% 42.14% 65% 70% 80%

Authority ICAO USAP overall
security oversight
compliance rating.

58% 58% 58% 62.97% above 75% Above 80% Above 85%

No. of audited areas
below 60%. 7 6 6 6 5 4

2
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6.4.4.2 Risksand Resilience Plan of the Seychelles Civil Aviation Authority

Risk Category

Strategic Risks

Financial Risks

Operational
Risks

Compliance and
Regulatory Risks

Potential Risks Identified

A Constraints on revenue could lead to a weaker
financial position and
sustainability (considering that SCAA will be
operating as a standalone and independent civil
aviation authority, with the separation)

A Potential Revenue s
internal capacity building impacting on
implementation of safety argbcurity oversight
programmes.

A Poor Stakeholder Relations

AFluctuating interest rates, exchange rates, credit r
and liquidity risks.

A Failure to deliver th
would have a significant negative financial impact c
the delivery of SCAA plans.

A Disruptions to operat
significant financial/reputational impach SCAA.

A Unavail abi llityof \CT Senvides.V u
A Cyber Security

AFailure to attract, recruit and/or retain qualified a
experienced technical staff.

Aineffective aviation safety and security oversight,
and administration, resulting in n@ompliance with
ICAO SARPS.

ANon-compliance/conformance to relevant legislati
and regulations.

Risk Mitigation Strategies

1 Implementation of revised Safety and
Security Scheme of Charges.

1 Explore new revenue generation
strategies e.g. exportation of expertise i
airworthiness to other states and
introduction of new charges.

1 Regularreporting to the Management ar
Board on the SCAA®G

A Maintain proactive engagement with industry
stakeholders.

A Develop a stakehol de

A strong focus on cost containment.

A Brees Management Strategy.

A Strong financial cont
operational cash flow and cash balance position
reporting.

A Put i-devepped lousiness edntinuity
plans and ensure resilience in our key systems and
processes to ensure optimal response to any busin
continuity events and minimise the impact of the
disruption.

A Development of ICT B
manage significant disruption from a failure of IC
systems and preventive ICT security managem

I nvest ment is | CT inf
professionals.
A I CT Governance (Polic
A Building internal ca

professionals.
Alntroduction of Robust antiirus and antspam mail
solutions against cyber threats.

A Development of the St

review of the Remuneration Framework.
Almplementation of new Scheme of Service
Closure of the ICVM CAP and Universal Security
Audit Programme (8AP) Continuous Monitoring
Approach (CMA) Corrective Actions.

A Technical Cooperation
Alnspections, Audits & Operational assessments.

A elop a framework/mechanism to process and
publish updated ICAO SARPs in a timely manner.
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3.

4,

performance of the public enterprise

Environmental
and Social Risks

PESTEL

6.443 L i

Name/Title of the Report

A Noompliance with regulations and standards

related to climate change and environmental
sustainability.

A Global
reduction in passengers, rising fuel and energy cos

economic

supplychain issues and significant currency

fluctuations. These could have potential adverse

impact on our business and operations.

st

Annual Budget

Annual Repor

t

Global economic crisis, resulting in a reductior

in passengers, rising fuel and energy cost,
disruption in supply chain and significant
currency fluctuations.

Environmental concerns including climate
change and sustainability asecoming
increasingly important in aviation.

Potential Change in Government may introduc

various uncertainties including regulatory
changes and socieconomic policy shifts.

of External

Recipients of the
Report

Audited Financial Statements

Quarterly Reporting (Statement
of the financial position, showing
changes in cash position aogerational

during that Quarter, including details ¢
debt performance)
Statement of Corporate Intent

(Note that this has been mergeith the
MTFES)
Statement of Financial and

5.

6.
Operational Performance

uncer

Reportingods

Description of the purpose,
content andinclusion of the

AcContinuous technical training.

A 1 mplement
period 20232025.

mitigat

i on

A En s u-related @nwiroamentactivities are

consistent with the ICAO and UN system

environmental protection policies and practices.

A Close monitoring

of t

ensure macroeconomic risk factors are well

understood and mitigated where po&sib

1 Close Monitoring of the economic environment
to ensure macroeconomic risk factors are well
understood and mitigated where possible.

1 Development of SCAA Business Continuity

Management System.

1 Implementation of programmes to protect and

preserve the enanment.

1 Maintain engagement with policy makers and

decision makers at Government Level

by t

report

he Seyche

Frequency and Timing of the
Report

4 months prior to the
commencement of the preceding

financial year.

Within 5 months from the end of
every financial year.
Within 5 months from the end of the

financial year.

Within 20 days after the end of
every quarter of the financial year.

Details Not provided

One month after the start of the

financial year.
End of January.

20 days after the end of every

month.
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7. Estimates of the Profit & Loss, As may be determined by the
Capital Expenditure, Cash flow and commission.
Balance sheet projections.
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6.4.5 Stakeholder Engagement

6.4.5.1 Statement by CEO
I't gives me great pl &adaumTeemFinanciapStraeyye(MTFS)tfonthe S C A
next triennium (2022 02 7 ) . This MTFS sets out SCAAGs fin
objectives and priorities, taking into consideration its funding, its revenue sources and spending
ambitions over the nexitee years.
a 1t focuses on I|inking its expendit u-effectivé o t h

manner.

U It highlights the underlying financial strategy, financial assumptions, and financial risks.
U It summariseshe financial projections for income and expenditure.

As part of the new SCAAO6s financi alyegyplamannualng p
budget and sets parameters which will guide deployment of resources and management ofdinances t
ensure that a balanced budget and sustainable financial position is maintained in order to support its
regulatory functions and obligations under the new SCAA Act 2024. This financial plan also considers
the rate of inflation which may impact on the excbe rates and operational costs.

The key focus for SCAA for the next triennium will be to improve its effective implementation scores
in aviation safety and security, through effective capacity building at technical level, participating in
regional coopeation programmes from Regional Safety Oversight Organizations (RSOOs), and other
regional bodies as may be recommended by |IQa&important that we remain positive and continue
striving towards achieving our objectives.

6Connecting ehhehwblteddbwihho®sgh effective over
core priority, thereby emphasizing the new SC/
reputable organization, having adequate financial and human resources that aredingllyd detect
nortcompliance to civil aviation standards and recommended practices, and take enforcement actions
where necessary to protect the travelling public, prevent unlawful interference or other related activities
that may endanger an aircraftdaits passengers, whilst providing a safe and secure aviation
environment.

Taking appropriate enforcement actions in preventing serious incidents or accidents and strengthening
of the Authorityds capabiliti esisisachaléngingitime, t he
but together we will get through a-202aistacerdfyn. On
Seychelles International Airport.

It is worth noting that the Aut hor i ighrlédvaelef dec
complianced. This theme is in Iline with one of
be deployed throughout 202027, targeting specifically nesompliance to standards and ineffective
resolution of safety and securigsues at the level of the service providers and operators. It is through
their unwavering commitment to address and resolve deficiencies identified through inspections and
audits conducted by the Authority that the overall effective implementation sooBeychelles will

improve to a higher level.

Over the next three years, the Authority expects to fully implement its revised scheme of charges that
will complement our revenue, leading to our leegm goal to reduce reliance on traditional revenue
souces, mitigate global risks and enable business continuity, as part of our commercial strategy.

I am confident that under the stewardship of our new Board, the new SCAA will remain committed to
delivering on set performance targets, whilst maintaininigtsinancial discipline of its resource
allocation to ensure a sustainable operation as the State Aviation Regulator.

Mr. Garry Albert
Chief Executive Officer
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6.4.5.2 Foreword by Chairperson

Building upon the achievements of 2023, the financial strategy sat this MFTS ensures

t hat SCAAOGs finances are aligned to the de
years and presents a clear route wihiidhfollowed carefullyi will secure a muciimproved
financial position in future years. It alemhances the process of deepening the transparency
and inclusivity of our strategic financial planning.

With its renewed financial strength, the SCAA is now in a better position¢oemyise its
business, and to deliver on its strategic objectiveshvare Financial Sustainability, Service

and Operations excellence and Safety and Security compliance. The investments planned for
the next three years wild/l ensure that key
addressed and will supporetincreased capacity demand for the air transport industry.

The aviation industry will always face challenges, which if not addressed in good time,
impedes our ability to deliver quality products and services and achieve set targets. A
persistingchallenge is the recruitment and retention of qualified staff, and implementation of
major projects required and critical for continued smooth and safe operation of the airports.
We will be putting forward a staff retention strategy, inclusive of a regieyur remuneration
framework to tackle our human capital challenges. We will also endeavor to modernize our
operations and venture into alternative forms of investments as will be further detailed in our
updated investment plan.

Despite unforeseen delaysr the separation of the SCAA, the process is expected to be
completed in 2024. This separation will allow the new Civil Aviation Authority and the
Airport Authority to renew their vision, further strengthen their mandate and pave ahead with
plans to modrnise the civil aviation industry and continued success for the future.
Government is also expected to pronounce on a concrete way forward for implementation of
the Airport development project as per the Master Plan Review.

Whilst we acknowledge that tleeare several risks associated with the meeiemm financial
forecast as clearly future events cannot be accurately predicted, and the economic outlook can
change quickly, the Authority remains aware of these risks and will actively be managing
them.

The Board remains committed to ensuring that SCAA continues to improve its financial
sustainability, remain a high performance by the organization, improve its service delivery &
enhance passenger experience through more efficient, smooth, and saferaperatio

Mr. Wilfred Fock Tave
Chairperson SCAA
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6.4.5.3 Statement by the Minister Responsible for Transport

The Seychelles Civil Aviation Authority (SCAA) remains steadfast as the cornerstone of our aviation
industry, committed to safeguarding safetypsuring security, and enhancing the overall passenger
experience in our skies. As the Minister responsible for Civil Aviation, | emphasize the critical
importance of a comprehensive approach that encompasses safety, security, infrastructure investment,
and a seamless passenger journey in our nation's air transport network.

Our commitment to the SCAA extends beyond the mere advancement of our aviation sector. It is about
fostering a culture of safety, where proactive measures are taken to continuallyenspfety
standards and uphold stringent security protocols. We are dedicated to further investing redgting
technologies and infrastructure that ensure the highest level of safety and security for all air travellers.

The SCAA's role is not solely abt optimizing connectivity and fortifying competitiveness. It equally
involves substantial investment in infrastructure to support the growing demands of our aviation sector.
We're committed to substantial investment in modernizing our airports, ait taiftrol systems, and

other vital infrastructure, ensuring a seamless and efficient experience for passengers while upholding
the highest safety standards.

Moreover, our vision for the SCAA embraces a holistic passaregeric approach. We aim to enhanc

the overall travel experience by advocating for measures that prioritize passenger convenience,
comfort, and satisfaction. This includes initiatives to streamline airport procedures, improve waiting
areas, and invest in passenffendly technologies, resuring a hasslfee and enjoyable journey for

all travellers.

The sustainability and resilience of the SCAA and its stakeholders are fundamental pillars of our
strategy. While we champion environmental impact, economic viability, and operational cesiien
eqgually recognize the pivotal role safety and security play in sustaining and growing our aviation sector.
Our commitment encompasses actively advocating for fuel efficiency, exploring sustainable aviation
technologies, while ensuring safety andusitg standards are uncompromised.

Central to our aviation industry's growth is our dedication to fostering fair competition and ensuring
equitable market access. We remain resolute in our mission to create a level playing field, while
ensuring safety ansecurity measures are at the forefront of our operations, thereby acting as a catalyst
for innovation and enhanced service delivery.

In addition to our core objectives, the SCAA is dedicated to cultivating and retaining local talent, while
creating highpaying job opportunities for our Seychellois community. We recognize the significance

of nurturing our local workforce, empowering individuals with the skills and knowledge vital to the
aviation sector. Our aim is to provide comprehensive training and gaaervays that allow our
citizens to excel within the SCAA and the broader aviation indusyinvesting in education and

skill development programs, we seek to empower our citizens with the expertise necessary for a
successful career in aviation. Oupnemitment is to offer opportunities for career advancement,
competitive compensation, and a supportive environment that recognizes and values the contributions
of our local professionals.

In conclusion, our dedication to the SCAA and the broader aviadotor remains unwavering. We
persistently strive to ensure that our policies and strategies promote safety, security, sustainability,
fairness, and excellence within our aviation industry, and also the cultivation of local talent and the
creation of higkpaying job opportunities for our archipelago. Together, we will continue to elevate
Seychelles as a beacon of excellence in the global aviation arena, ensuring safety, security; a skilled
local workforce that forms the foundation of our industry, and forvalued citizens and tourists, a
superior passenger experience. o0

Mr. Antony Derjacques
Minister for Transport
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6.5

Seychelles Airports Authority (SAA)

6.5.1 Strategic Overview

6.5.1.1 Mandate

6.5.1.1

6.5.1.2

The Seychelles Airports Authority (SAAyill be establishecand come into effect®l.January 2025

under the Seychelles Airports Authoriféyet 2025 as a body corporate responsifie the operation

and management of airports, of air traffic management services and associated aviation services and tc
provide for matters connected therewith or incidental thefidie.SAA and its affairs are administered

by a CEO reporting to a Board of Directors appointed by the President, in consultation with the
responsible for Civil Aviation.

The Authority has th&llowing functions:

1. to acquire, develop, manage, maintain, control and operate airports in Seychelles;

2. to ensure efficient air traffic management, including the optimisation of air traffic control services
and airspace management;

3. to coordinate air navagion services within the Seychelles Flight Information Region, including the

management of air traffic flow, to ensure safe, reliable, and efficient air traffic operations

throughout the region;

to operate or cause an airport to be operated as a comityeriaile entity;

to provide associated aviation services; and

to develop and implement a master airport development plan;

to impose charges and fees for use of the airport and its facilities;

to provide any service or facility for the purpose$ of

e S

() thelanding, parking and takeff of aircraft; and
(i) the handling or clearing of aircraft;

(iii) the supply of provisions to aircraft, including, but hdt to, food, oils and fuels, and the
emergency servicing of aircraft on an apron;

(iv) the handling of aircrafpassengers and their baggage and of cargo at all stages while they are
on the premises of an airport, including the transfer of such passengers and their baggage, and
of cargo, to and from an aircraft; and

(v) to undertake any other lawful activity at any airp

9. to provide safety and security measures for the handling of passengers, baggage, cargo and aircraft
together with the personnel requisite thereto, in accordance with local and international standards
and recommended best practices and procedures.

Vision

A leading organisation bringing excellence to your airport experience.

Mission

To deliver the highest standards in safety, security, and quality of service.
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6.5.1.3  Strategic Priorities for 2022027

This SAAMediumTer m Fi nancial Strategy is guided by t h
organization bringing excellence to your airpor
being:

Safety and Security First

Innovation @d Modernisation

Business Acumen and Financial Sustainability
People at the Centre of our Development

Five (5) Star Level Service

To T T T To

The goals and strategic objectives for the next (3) years are derived from these five (5) priorities areas.
Note tha all objectives and activities to be outlined within this document will be executed on the principle
that we minimize the adverse environmental effects of civil aviation activities, through adoption of smart
infrastructure, operations, and services ie hvith sustainable environment development.

The priority areas as established will essentially ensure availability of resources for efficient, safe and
sustainable operations have led to the following strategic goals and objectives:

1. Financial Sustairability

A To have a more commercially oriented, as well as efficient anebffestive SAA operation that
creates more returns and value for its shareholder.

2. Operations and service excellence.

A To improve services provided to our customers, amehiticular, airlines and passengers.

A To improve the operating environment, capacity and efficiency of airport operations through modern
infrastructure and specialized facilities.

A To create a more cohesive work environment, develop our talent@xesptionally, and engage our
employees.

3. Safety and Security Compliance
A To be compliant with regulatory guidelines and meet all aviation and airport operating standards,
ensuring the continued safety, security, and efficiency of civil aviation

6.51.4 Key Challenges

A A persisting challenge is the ability to attract, recruit and retain qualified staff.

A Delays in implementation of major projects critical for continued smooth and safe operation of the
airports.

A Delays in the implementation ofvised charges e.g. ANS, impacting on revenue forecasts.
A Capacity constraints
A Ageing Infrastructure, Aviation Equipment and Airport Systems

A Global economic uncertainty, resulting in rising fuel and energy costs could have potential adverse
impact onour business and operations.

A Global political instability could have an impact on air travel and hence impact on SAA revenue.
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6.5.2 Outlook of Financial Strategy
6.5.2.1 Projected Financial Position of Seychelles Airports Authority

SCR (000)
- Actual Figures Provisional Forecast
Description
2021 2022 2023 2024 2025 2026 2027
Assets
Non-Current Assets
Property, Plant & Equipment 326,155 323,107 340,276 442,781 521,587 612,136 777,625
Investment Property 52,683 49,135 45,587 42,039 38,491 34,943 31,395
Capital Work in Progress 44,303 92,219 99,466 40,371 77,728 90,361 152,197
Deferred Tax Asset 25,092 - - - - - -
Long Term Deposit - - - - - - -
448,233 464,461 485,329 525,191 637,806 737,441 961,217
Current Assets
Inventory 6,359 7,662 11,167 11,390 9,112 7,290 5,832
Trade and Other Receivables 86,881 113,184 122,198 128,308 134,723 141,459 148,532
Current Tax Receivables 5,594 6,311 - - - - -
Cash and Bank Balances 149,454 223,672 266,846 238,406 130,285 27,566  (190,618)
248,288 350,829 400,211 378,104 274,121 176,315 (36,254)
Total Assets 696,521 815,290 885,540 903,295 911,926 913,756 924,963
Reserves
Capital Reserve 184,908 184,908 184,908 184,908 184,908 184,908 184,908
Retained Earnings 413,928 501,182 571,521 603,334 618,600 640,348 663,105
598,836 686,090 756,429 788,242 803,508 825,256 848,013
Liabilities
Non-Current Liabilities
Borrowings 17,302 33,992 34,728 20,650 6,982 - -
Gratuity and Compensation 4,703 3,377 5,005 4,311 5,587 5,726 5,841
Deferred Tax Liabilities - 1,344 1,617 1,740 2,184 2,058 2,400
Current Tax Payables - - 3,799 4,197 - - -
22,004 38,714 45,149 30,899 14,752 7,784 8,241
Current Liabilities
Borrowings 13,275 13,144 11,349 13,493 14,919 6,846 55
Gratuity and Compensation 11,864 10,547 13,737 12,934 16,760 17,179 17,522
Accrued Leave 10,066 11,194 13,689 11,635 11,286 11,060 10,065
Trade & Other Payables 40,475 55,602 45,188 46,092 50,700 45,631 41,068
75,680 90,486 83,962 84,154 93,665 80,716 68,710
Total Equity & Liabilities 696,521 815,290 885,540 903,295 911,926 913,756 924,963
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6.5.2.2 Projected Statement @fomprehensive Income of Seychelles Airports Authority

SCR (000)
. Actual Figures Provisional Forecast
Description
2021 2022 2023 2024 2025 2026 2027
Aeronautical Revenue 256,425 425,188 457,379 472,844 465,641 470,293 477,933
Non-Aeronautical
Rovemis 35,659 48,214 54,029 56,966 59,805 60,774 62,245
Other Income 1,259 846 523 371 352 369 388
293,343 474248 511,932 530,181 525,798 531,436 540,566
Less: IATA Charges (2,521)  (5,107)  (5,456) (6,566)  (6,960)  (7,021)  (7,130)
Total Operating Income 290,822 469,141 506,476 523,616 518,838 524,415 533,436
E@Sﬁ'soymem Benefit (195,336) (215,557) (252,966) (266,578) (288,998) (289,036) (295,582)
Other Operating
el (62,209)  (78,210) (101,058) (131,093) (145,038) (141,875) (141,762)
(257,544)  (293,767)  (354,024) (397,671) (434,037) (430,912) (437,345)
Exchange Movements (33,946) (3,213) 1,737 924 1,019
Earnings Before
Depreciation, Interest, ECL (668) 172,160 154,189 125944 85,725 94,523 96,091
& Tax
Depreciation (40,630)  (38,044)  (36,746) (38,406)  (40,149)  (41,979)  (43,901)
(Eé‘cpﬁ;:ted Cirenli Loss (3.918) 2,467 1,004 1,034 1,065 1,097 1,130
Finance Income 3,853 2,470 2,519 3,383 3,400 3,570 3,749
Finance Costs (1,478)  (2,740)  (4,868) (4339)  (3,020)  (1,547) (60)
Profit(Loss) Before (42,841) 136,314 116,098 87,617 47,022 55,663 57,009
Taxation
Business Tax 648  (34,059)  (28,759) (21,804)  (11,755)  (13,916)  (14,252)
Profit/(Loss) For The Year
and Total Comprehensive (42,193) 102,254 87,339 65,813 35,266 41,748 42,757
Income/(Expensg
Dividend Payment - (15,0000  (17,000) (34,0000  (20,000)  (20,000)  (20,000)
Retained Profit (42,193) 87,254 70,339 31,813 15,266 21,748 22,757
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6.5.2.3 Projected Cash flow Statement of Seychelles Airports Authority

SCR (000)
_ Actual Figures Provisional Forecast
Description
2021 2022 2023 2024 2025 2026 2027
Cash Flows from Operating
Activities
$r°f't’.'-oss Before (42,841) 136,314 116,098 87,617 47,022 55663 57,009
axation
Adjustments
Depreciation of PPE 40,630 38,044 36,746 38,406 40,149 41,979 43,901
Loss/(Profit) from Disposal
of PPEE ) P (171) (388) (26) (27) (48) (132) (251)
Transfer to Expenditure
(WIP) i i Sl ) ) ) i
oot Loses T 3918 (2467)  (1004) (1034) (1065  (1097)  (1130)
Leave Accrued 329 1,128 2,495 2,053 349 226 995
Gratuity and Compensatiol
Charged 13,795 9,221 15,364 14,596 16,539 18,436 18,782
Interest Receivable/Payab - (2,470) (2,519) (3,400) (3,570) (3,749) (3,936)
Exchange Difference on 29.101 4,653 1,596 1,436 1,564 1,611 1,643
Cash and Bank Balances
44,762 184,035 169,138 139,647 100,939 112,937 117,013
Movements in Working
Capital
l(rllr\lgr?gsrgéDecrease n 1) (1,302)  (3,506) (223) 2,278 1,822 1,458
Increase)/Decrease in
grra de & (%ther Receivable: (26,700)  (24,085) (7,672) (6,110) (6,415) (6,736) (7,073)
Increase/(Decrease) In
Accounts Payable 1,573 15,127  (10,414) 904 4,609 (5,070) (4,563)
get Cash Generated from g 534 173774 147,546 134217 101,411 102,953 106,835
perations
Net Tax Received/(Paid) 13,382 (8,341) (18,376) (29,801) (12,807) (12,955) (13,916)
S;?(;”'ty and Compensatiol 15 657y (11,.864)  (10,547) (14,056)  (12,934) (17,877) (18,324)
Net Cash Outflow from
Operating Activities 20,389 153,569 118,624 90,360 75,670 72,120 74,595
Cash Flows from Investing
Activities
Addition to PPE (4,019) (12,108) (6,699) (16,250)  (20,407)  (18,539)  (19,823)
Addition to WIP (36,571)  (67,300)  (51,711) (62,018)| (132,357) (123,076) (247,854)
Proceeds from Disposal 755 433 433 300 300 300 300
Interest Received - 2,718 2,182 2,618 2,671 2,724 2,778
Additions to Short Term
Investments (4,317) (2,652) (1,153) (865) (882) (2,700) (1,734)
Receipt of Longrerm i i ) ) ) i
Deposit
(44,151)  (78,910)  (56,949) (76,215) (150,675) (140,290) (266,332)
Cash Flows from Financing
Activities
Loan Receipts/(repayment 33,349 18,810 (1,288) (11,704) (13,493) (14,919 (6,802)
Exchange Movements on
Borrowings (2,773) (2,250) 228 233 314 321 305
Dividend Paid - (15,000)  (17,000) (34,000)  (20,000) (20,000) (20,000)
Seed Capital - - - - - - -
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Net Increase/Decrease in Casl
& Equivalents

Movement in Cash and Cash
Equivalents

0l-Jan
Increase/Decrease

Exchange Difference on
Cash and Bank Balances

Cash as at 31 December
Fixed Deposits

Net Cash & Equivalents

30,576

6,814

98,497
6,814

(29,101)

76,210
73,243
149,454

1,560

76,219

76,210
76,219
(4,653)

147,777
75,896
223,672

(18,060)

43,616

147,777
43,616
(1,596)

189,797
77,049
266,846

(45,471)

(31,326)

189,797
(31,326)

(1,436)
157,035

81,371
238,406

(33,179)

(108,185)

157,035
(108,185)
(1,564)

47,287
82,998
130,285

(34,599)  (26,498)

(102,768) (218,235)

47,287  (57,092)
(102,768) (218,235)

(1,611) (1,643)

(57,092) (276,969)
84,658 86,352
27,566  (190,618)
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6.5.2.4 Projected Capital Investment Plan of Seychelles Airports Authority

Project Name

Modernisation of
ANS Facilities &
Telecom Equipment

Communications
Projects (HF &
VHF Equipment)

Terminal Expansion
& Refurbishment

Water Reticulation

Airport &
Technical Buildings

International
Apron, Pavements
& Perimeter Works
| Airfield Signages
& Other Barriers

Praslin Airside &
Related
Infrastructure
Works

Other Airport
Management
Projects

Drainage

Project Purpose and

Description

Implementation o5SAAB

ADS-B Surveillance /

Virtual Tower (Praslin) /

Installation of new

Instrument Landing System

New ANS Building /
AIMS/AMHS

Installation of Masts and
Cabin at gate 7 / VHF Masts
+ Shipping / Bonne Espoir &

St. Louis HF Stations

Extension of International

Passenger Terminal
(Arrival/Dep) /

Refurbishment of Domestic

Praslin Terminal

Containerized Sewage

Treatment Plant

New Headquarters / Caimar
Projec
Building Offices / New Staff

Oof fice

Parking

Pavement Surface Repairs /
Resurfacing of Extended

Apron / ULD Stillages
(Storage & Works) /

Taxiway MandatorySignage

Equipment / AVGDS
Installation

Extension of Airport Apron
& Pavement Surfacing /
Resurfacing oHardshoulder

Edges

Refurbishment of ACMC
Office / Designated Smokinc
Area / Jet Blast Deflector
Installation / Reorganisation

of Parking

Total Estimated
Project Cost

81,218,091

27,640,931

50,189,468

4,900,000

147,600,621

28,003,264

20,000,000

7,404,000

Airside Drainages & Fencin¢ 3,102,400

of NPA/REPA (Northern

End of Airport)

Source of

Funds

Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves
Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves

Year of
Project
Commenced

2022

2021

2021

2026

2021

2022

2024

2024

2024

Expected
Completion
Date

2027

2025

2025

2021

2,828,448

1,113,244

112,577

Actual Figures

2022

2,265,324

2,828,450

5,579,628

916,012

2023

165,800

830,678

1,762,780

4,034,095

Provisional

2024

55,000

6,352,892

2,355,862

5,760,000

3,151,761

2,000,000

219,000

620,480

2025

5,250,000

736,462

18,990,214

18,108,593

11,691,396

6,200,000

7,185,000

2,481,920

Forecast

2026

24,763,989

2,324,000

9,666,907

2,022,222

30,229,451

5,605,000

5,800,000

2027

48,717,978

11,740,000

10,720,833

2,877,778

93,390,000

2,605,000

6,000,000
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AVSEC Security
Facility

Intrusion Detection
& Access Control

NPA, Runway,
Flood & Approach
Lighting

Electrical Network
Distribution
Upgrade

Praslin Electrical &
Technical Services
Projects

ANS & HF
Equipment

ATM
Modernization

Fire Tendersfor

Mahe/Praslin
Fire Rescue Boat

Specialised Airport
Vehicles

Other Airport

Management Assets

Chiller & Air
Conditioning
System

New PA System-
SIA/Praslin
Ground Lighting &
Other Assets
Baggage Handling
System Software

Specialised Airport
Vehicles

Civil Works at Security
Gates / Cargo Terminal
Building Modification
Fencing & Seaside Barriers

Rehabilitation of

landside/airside airport
fencing (clearingrepairs,

replacement & new)

SIA Flood Lights / Runway
Lights Replacement /
Threshold/Approach Lights

Replacement / AGL

Consultancy& Containerizec

Generator

AGL Upgrade/ Generator
Room System / Baggage

Handling System

Voice Recorders / HF
Equipment / Aerodrome

Simulator
New ATM System

(Adacel/Aireon) / RESA
Airport Systems Integration
Scania 4x4 / Falcon 6x6

Rescue Boat / Shallow Wate

Rescue Craft

Specialised Fire Service
Command Vehicle / Sweepe
Truck / Ambulance for

Praslin

Sweeper mat / Water Pump:

/ Heavy Duty Dryer
SIA Chiller System

Replacement / Power

Distribution Unit
New PA System

Mobile Flood Lights / UPS /

Flood Masts

Upgrade of software and
Programmable Logic
Controller for BHS in Intl

Departure at SIA
Holland Tractors /

ArticulatedBoom Truck /
Mower / ETS Workboat

8,566,228

12,734,410

9,985,000

7,143,750

21,847,338

38,080,376

79,103,159

40,992,343
12,375,000

12,850,000

2,170,000

4,889,462

2,006,462
9,064,170

2,586,174

6,042,601

Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves
Capital
Reserves
Capital
Reserves

Capital
Reserves
Capital
Reserves

Capital
Reserves
Capital
Reserves
Capital
Reserves

Capital
Reserves

2024

2024

2025

2025

2022

2021

2021

2022

2024

2024

2024

2023

2023

2021

2024

2021

2026

2026

2026

2025

2026

2026

2025

2026

2025

2025

2024

2025

11,055,471

20,382,313

1,530,617

1,298,240,

929,041

15,967,892

27,207,452

3,294,936

4,207,332

74,081

1,141,077

15,181,747

16,980,191

64,462

765,538

1,733,822

97,900

2,813,925

684.410

818,436

13,046,527

6,797,216
328,750

1,481,155

470,000

340,924
1,336,619

2,586,174

3,838,680

5,624,397

4,050,000

5,706,250

2,093,750

2,607,660

2,097,500

3,285,120

9,280,000
986,250

8,993,845

1,700,000

2,412,500

900,000

255,780

733,700

4,000,000

9,792,979

2,412,500

127,906 -

4,000,000

4,278,750 =

5,050,000 -

8,517,660

7,000,000

4,640,000 =

11,060,000

2,375,000 -
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FIDS & Accessories

ICT Infrastructure
Upgrade

IT Equipment &
Other
Assets/Systems
Sage Software &
Server (Finance)

X-ray Screening
Machine
Replacement

Video Security
Surveillance &
Access Control
Customer Feedback
Solution

Airport Signages
Parking

Management
System Upgrade

Flight Information Display
Screens & Associated
Accessories

ICT Network & Server
Upgrade

1. Printers 2. Datacard
Replacement 3. Network
Topology Redesign

New Accounting Software +
Integration with Department:
(Sage 300 Licenses &
Training)

X-ray Screening Machine
(Int'l Hold Baggage
Screening + Gate2/Departur
Terminal) / Explosive Body
Scanner / Walk Through
Screening Machine /
Explosive Trace Detector
Video Security Surveillance
- CCTV cameras & other
equipment Phase 3 Praslin
Hardware & Software for
Customer Feedback Systemr
for Airport Users

Signages for Terminal

Land and Building

Plant, Machinery &
Equipment

Telecom, IT Equipment &
Sec. Surveillance

Utility Vehicles

Other Assets

Total Capital Costs

850,000

10,972,146

1,485,675

2,300,000

59,662,010

17,223,380

1,235,520

800,000

2,028,946

Capital
Reserves

Capital
Reserves
Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves

Capital
Reserves
Capital
Reserves

2024

2022

2024

2023

2023

2021

2024

2025

2022

2024

2023

2024

2024

2026

2026

2025

2025

3,742,881

2,951,711

477,175

589,707

46,082,384

10,991,958

8,663,136

20,101

1,435,037
4,378,090
4,522,190
487,826

1,285,051

95,053,537

(19,812)

1,208,046

2,274,959

517,363

350,200
2,831,141
708,389
1,193,043
1,616,195

53,437,615

850,000

1,485,675

1,091,954

2,412,051

500,000

411,840

208,846

2,750,000
4,600,000
5,000,000
3,900,000

78,268,178

6,075,000

1,900,000

411,840

800,000

1,800,000

4,845,000
5,161,500
5,000,000
5,400,000

152,763,675

7,675,000

1,900,000

411,840

4,861,000
5,677,650
5,000,000
3,000,000

141,614,193

41,225,000

5,452,250
6,245,415
5,000,000
3,125,000

267,676,914
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6.5.3 Projected TAX, Divided, Debt Payments, Subventions, Grants an@ontingencies

6.5.3.1 Tax Implications by the Operations of Seychelles Airports Authority
SCR (6000)

Actual Figures Provisional Forecast Antlgflfsted
Type of Tax

2021 2022 2023 2024 2025 2026 2027
Business Tax 648 (34,059) (28,759) (21,646) (10,953) (12,905) (12,746)
PIT 17,407 18,052 20,281 23,233 25,875 26,528 27,052
VAT 4235 6518 7,623 8,127 8,509 8,647 8,860 _
PSF Levy 8,580 14,673 18,600 20,889 20,694 20,901 21,214 Dperg:zggt
Net Taxin SCR 29,580 73,303 75,263 72,759 66,030 68,974 69,873
Disembarkation 2,146 3,927 4,240 4,028 4313 4377 4,443
Fee
Total 62,605 82,414 97,248 107,390 114,468 116,522 118696

Business Tax The Business Tax computation is after adjusting capital allowance (assets under value of SR
100,000 completely amortised as per Business Tax and deferred tax-cashqgorovision). Prevailing rate is
used, 25% from 2023 onwards.

PIT: The average PIT taon actual total salary as at 2022 is 10%. Thus the forecasted rate is set at 11% to
take into account recruitment of employees above senior positions where their marginal rate could be above
15%.

VAT : VAT is forecasted at 15% on total nrarronauticalevenue. Aeronautical revenue is Zero rated as per
the VAT Act.

PSF Levy. This is forecasted based off resident departing passengers at a rate of SR400 as per the PSF
Regulation.

Disembarkation Levy: This is forecasted based off arrigi passengers including children at a rate of USD10.
The fee is yet to be enacted.
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6.5.3.2 Anticipated Dividend Declarations By Seychelles Airports Authority

Actual Figures
Nature of Dividend

2021 2022 2023

Dividends in - 15,000 17,000
Cash
Dividends in lieu 26,812
of Cash
Customs
Rental 600
X-ray Screening 2,275
Machine
(Replacement)  Details not
Met Office provided
Land Lease 1,334
Cost Recovery 5,500

Contribution
Government of
Seychelles
INAD Facility 103

Provisional

2024
20,000

32,325

615
1,737

1,367
8,500

105

2025
20,000

30,639

630

1,402
8,500

108

Forecast

2026
20,000

27,193

646

1,437
5,000

110

2027
20,000

27,248

662

1,473
5,000

113

SCR (6000)

Anticipated
Risks

Details not
provided

Dividends in Cash Dividend is forecasted on net profit after tax and taking the amount of capital
investment program over the years. Net retained profit should not be lower than SR50m after paying

all contributions to Government.

Dividends in Lieu of Cash

1 Cust &emsldf Cargo Building Supposed to charge SR50,000 per month, the provisional amount for the
year 20242027 includes an inflation increase of 2.5% pa.
1 X-ray Screening Machine (ReplacemégnfThe Xray machine at the Cargo Area has been replaced, at an

edimated cost of SR4 million.

1 Met Office land Lease: Area of 295m2 @SR3p6f m2, SR 103,250 per month. A Provisional sum increase
at a rate of 2.5% pa to cater for Inflation.

1 Cost Recovery Contribution: To cater for the provision of Meteorological ®sntw ANS, airlines and
operators, SR8.5 million for 2024 and 2025. Estimated at SR5 million if proposed new ANS charges are

approved.

1 GOS: INAD Facility: In providing the service to the Government of Seychelles, which is estimated at SR103k

in 2023, foreasted to increase by 2.5% pa (inflation).
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6.5.3.3 Debt Payments Forecasts By Seychelles Airports Authority

(6000
Total Borrowings and Debt Servicing
Total
Lending - Purpose of Debt Actual Figures Provisional Forecast
Organization DESEIE Borrowings  Amount
(Capital) 2021 2022 2023 2024 2025 2026 2027
Borrowings 2,082 2,131 710 77 - - -
'EtereStfor Financing R1,478 R2,700 R4,815 R4,339 R3,019 RL1,547 SR60
Loan 01 the Year Infrastructure
From Repayment  projects and  $5,000 R30,577 R47,136 R46,077 R34,144  R21,901 SR6,846 SR55
Nouvobang ©Of Capital  pyrchase of
Balance Other Assets
carried $2,082 $3,351 $3,259 $2,504 $1,579  $550 $81
forward

6.5.3.4 Anticipated Subventions and Grants By Seychelles Airports Authority

The SAA does not anticipate to receive any government or external subvearibgeants
within the medium term

6.5.3.5 Contingencies of Seychelles Airports Authority
(600
Realized Guarantees
Total

Purpose Liability Actual Figures Provisional Forecast
Amount

Nature of Funding
Contingencies Agency

2021 2022 2023 2024 2025 2026 2027

SCAA - - = = - - - -
Government  Separation:

SSR Seed Fun

SAHC: Seed - - - $1,300 - - - -

Fund (USD)

ADAC: Airport - - - = = - - -

Development

Costs

Guarantees

Kankan: SR1,084
Litigation

following

damage of

shop in

Terminal

during repairs.

Other - - - - 100 100 100 100
Litigations

542 - - - -

Potential
Payments Due
to Legal Actions
by 39 Parties

Other Litigations The amount is only a provision in case we have an incident or accident to
passengers or meeters/greeters at the terminal. While such is mitigated under insurance, there may be
cases whereby SAA would pay to alleviate insurance.costs
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6.5.3.6 Assumptionsised for the Financial Projections of Seychelles Airports Authority

Aeronautical Revenue:

Aeronautical revenue is generated from Air Transport services provided in the Seychelles Flight Information
Region (FIR). Sources of revenue are from Landing feessdhger Service Fees (PSF) and Air Navigation Fees.

Landing Fees

Landing fees are applicable to all aircrafts (except those that have been granted exemptions) that lands and uses
parking space at the Seychelles International Airport and Praslin Domestic Airport. The fees are collected in
Seychelles Rupees for Internaiéd Scheduled and Domestic Landings and in USD for Adhoc landing from

Adhoc, private and chartered flights. For International landings, SAA foresees a monthly average of 60
commercial flights per week accor dAdhnogflight®isasdumedai r | i
based on current and past performances. Domestic frequencies remain with the current average of 32 daily
flights. All landings are charged according to the taeveight, parking duration and night surcharges (if any)

PassengeService Fees (PSF)

PSF is levied on all departing passengers. The fee for is charged in USD for internatienesgicemts and

Seychelles Rupees for residents and exempts children below 12 years of age. For domestic, charges are in Euro
for nonresidens, and in Seychelles Rupees for the locals. For International departures, we foresee a total of
404,857 hillable pax of which 87% are visitors and the remaining being residents. This is estimated from
statistical data and trending, global airlines develepi® and new operations in the budgeted period.

Air Navigation Fees

Air navigation charges are fees that airlines pay (except those that have been granted exemptions) to use the
airspace and services of the Flight Information Region (FIR). Fees artatedcusing a preletermined formula
influenced by distance flown in the FIR, and the Maximum TakeNeight (MTOW) of the aircraft. The fees

are classified into scheduled and remtneduled flights for international flights operating at Seychelles
Internaional Airport (SIA), and scheduled and nrecheduled overflights. Scheduled commercial flights are
approved flights on a schedule whilst reghedule is on request flights operating at SIA. Overflights are
scheduled or nescheduled flights transiting tHgR which routes can at any time be affected by regional factors
(adjacent airspace closure, war etc.) which may decrease or increase revenue. The fee is in USD.

Non-Aeronautical Revenue

Non-Aeronautical revenue generates income on the commercial operatid services provided within the

airport boundaries. Sources of revenue are from Retail, F&B and Cargo concessions, rental & leases, Advertising
& pay parking, Fuel throughput, Aviation security fees and other airport fees. A significant increase is fr

rental & lease due to the revision in fees the year prior and the upgrade of the pay parking system.

Operating Expenditure

Key bases for growth in spendings are mainly from Human Resource Cost from salary increment because of staf
assessment followingpnsultancy exercise. Consequently, SAA is reviewing its structure with the upcoming
separation where there are additional costs to be incurred.

With a high labofrintensive workforce, the authority remains accountable in ensuring there are qualified
peronnels to ensure all international and local obligations and requirements are attained. The increase therefore
considers recruitments, promotions, creation of new positions and the review of salary to remain competitive and
retain the highly invested traad manpower. Learning & Development is critical as the authority requires highly
trained professionals with specialized technical skills, hence an increase in training costs. Additionally, with the
separation currently ongoing, there may be further cogasuring the smooth transition which includes

promotional and marketing costs, uniforms and other related costs.

The additional expenses focus on the maintenance of airport infrastructures, rentals of offices and recurring costs
to ICT and ANS serviceand support cost as well as finance cost. Contribution to Meteorological Services is also
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catered in this budget pending the review of Air Navigation Fees approval with the new Terminal fees being
implemented. Following the separation, SAA will be fund8@QAA with a stadup fund to support the firstear

operation.
6.5.4 KPIs, Risk Management Strategy and Reporting Obligations
6.5.41 Key Performance Indicators of the Seychelles Airports Authority
Title of Key Achievements of KPIs
Performance Description Actual Figures Provisional Forecast
lidlizaiore 2021 2022 2023 2024 2025 2026 2027
Average No. of
Weekly Flights 31
operating into
_ SEZ. 54 50 60 62 64
Air Transport International
Planning Passenger 300,000
Throughput. 795,634 847,032 923,478 917,157 935,500
NeW Routes. 1 1 1 1 1 1
Growth in 2% over
Aeronautical 25% 2024 2% over 2024
Revenue. 66% 8% 11% forecast forecast
New Airport
Business 1
Ventures. 2 1 1 1 1
Business Average
Development Spending per USD 12
passenger. USD 29 USD 30 USD 27.5 USD 33 USD 35
% increase in
nonaeronautical . 40%
Revenue. increase 26% 10% 11% 10% 10%
Way Finding. 25 0 NIA NIA
Recorded
Marketing & Complaints. 51 30 86 30 30
Customer Website Traffic. - 1,000 NIA 3000 5000
Experience Stakeholder
Engagement
Meetings. 0 2 2 10 10
Passenger
Satisfaction. 75% NA 80% 80%
Social Media
followers. 4,423 5,500 7,335 10,000 13,000
Social Media
reach. 6600 8000 26,577 42.000 50,000
Number of media 52 +
communications. consistent
36 (3 per annual
Corporate month) adverts and
Communication monthly
44 60 pages. 60 65
Social Media
followers 7,000
(facebook). 9103 110,510 15,000 16,000 17,500
First Bag on Belt. 155
mins 16 mins <14mins 01
Luggage Delivery 58
Efficiency. ) 6.8 6.2 >7.0
Airport Average 03
Management clearance time of 49 . minutes .
all passengers. 41 36 O ¢ 039 minutes
Deviation from Mean:
SOBT (Standard 0.2
off Block Time). minutes
Median:
-6
minutes -100%  Median:-7 Me an : O+ O+ !
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Airport
Infrastructure
& Contract

Electrical &
Technical
Services

Fire & Rescue
Services

Air Navigation
Services

Safety
Management

Feedback to
airport
stakeholders for
airport works
application within
14 days of
receiving
application.
Electrical Power.

75% of

99.9%

Availability of
airfield Lighting.
Availability of
water supply.
Availability of

Fire Tender for
CAT 9
operations.
Category 9 Fire
Cover at SIA.
Category 3 Fire at
PRA.

No. of ATS
incidents
/accidents 0
(Occurrence
reports).
Reliability of
Communications
(Loss of Contact).
Reliability of
Navigational
Facilities.
Reliability of
Data Link.
Number of data
errors identified
and fixed.
Accuracy and
data rates in data
sets.

Quantitative
measure of data
completeness,
consistency,
integrity and
timeliness.
Number of
Aircraft Accident.
Number of Near
misses/10,000
movements where
avoiding actions
arerequired.

99.9%

99.9%

99.9%

100%

100%

99.9%

99.9%

99.9%

99.9%

Number of RWY
incursions where
avoiding actions
arerequired.

Number of RWY
incursions where
no avoiding
actions were
required.

0.273

Number of
Failures of ATS
NAVAID
function.
Number FODs
(including animal

0.546

20.763

the time

57% of the

time
100%

100%

100%

99.90%

99.90%

99.90%

99.90%

100%

99.90%

99.90%

99.9%

99.9%

0%

1.35

0.27

24

75% of the,  86% of the  86% of
time time the time

100% 100% 100%
100% 99.90% 99.90%
100% 100% 100%
99.90% 99.90% 99.90%
99.90% 99.90% 98%
99.90% 99.90% 98%

3 0 10
99.691% 99.90% 99.90%
99.779% 100% 100%
99.364% 99.90% 99.90%
91.8% 99.90% 99.90%
100% 99.90% 99.90%
100% 100% 100%

0 0 0

(50%

0 (50% (50% improve
improvement improvement ment
over over over
previous previous previous
year) year) year)

0 0 0

50%

0.675 (50% 50% improve
improvement improvement ment
over over over
previous previous previous
year) year year

0 0 0

17.64 (25% 25% 25%
improvement improvement improve

86% of thetime

99.90% 99.90%
99.90% 99.90%
98%
98%
10
99.90%
100%
99.90%
99.90%
99.90% 99.90%
100% 100%
0 0
0,
(50% im rové?noeﬁt
improvement p men
over previous previous
year) year)
g 0
50%
0,
im roveEr)nOe/r?t improvement
ove?r revious over
P ear previous
d year
0 0
25% 250

improvement improvement
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Finance

Corporate
Strategy

Internal Audit

Human
Resources &
Administration

ICT

Infrastructure
Projects

carcasses)
resulting in a
hazardous or
potentially
hazardous
situation.
Number Animal
activities
resulting in a
hazardous or
potentially
hazardous
situation.

% of corrective
actions related to
safety cases
completed
Annual Revenue
Growth Rate.
Profit Margin.

Annual Return on
Investment.
Liquidity Ratio.

Debt Ratio.

Minimum Cash
Reserve.

Preparation of
Performance
Reports as per the
SCAA Planning
& Reporting
Framework.
Ensure
completion of
audits as per the
annual audit plan.
Injuries.

Labour Turnover.

Number of staff
disciplined due to
absenteeism and
lateness.

Key positions
filled internally as
per Succession
Plan.

Availability of
ICT Core
infrastructure
services.
Customer
Satisfaction
Survey.

Ratio of Earned
Value (EV) to
Planned Value
(PV).

Ratio of Earned
Value (EV) to
Actual Cost (AC)

22.129

51.5%

8%
19%

0
4.83:1

5%

198
million
(excl.
Fixed
deposit)

75%

91%

15
8.8%

14

99.97%

1.11

1.11

17.03

78.8%

61%
22%

3.91

6%

100 million

50%

93%
12
8.48%

11

11

1.29

1.29

over
previous
year)

12.77 (25%

improvement
over
previous
year)

83.85%

6%
16%

0
4.7:1

5% (Below
30%)

100 million

100%

95%
<3
<10%

<10

100%

97%

70%

1.21

1.23

over
previous
year

25%
improvement
over
previous
year
10%over
previous
year.

4%
17%

0
4.5:1

4% (Below
30%)

100 million

100%

95%
<3
<10%

<10

100%

97%

70%

0.70 (as of
06/24)

1.08 (as of
06/24)

ment
over
previous
year

25%
improve
ment
over
previous
year

10%
over
previous
year

18%
0

3.9:1
2%
(Below
30%)

100
million

100%

95%

<3
<10%

<10

100%

97%

70%

0.85

0.80

over previous
year

25%
improvement
over previous

year.

10% over
previous year

5%
20%
0
4.52:1

1% (Below 30%)

100 million

100%

95%

<3
<10%

<10

100%

97%

72%

0.85

0.80

over
previous
year

25%
improvement
over
previous
year.

10% over
previous
year

100%

95%

<10%

<10

100%

97%

72%

0.85

0.80
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6.5.4.2 Risks and Resilience Plan of the Seychelles Airports Authority.

Risk Category

Strategic Risks

Financial Risks

Operational Risks

Potential Risks Identified

Delays in completion of infrastructure
projects leading to capacity constraints,
could negatively impact the passenger
experience, impact operational efficienc
and cause financial and reputational
damage.

Decline in service levels leading to loss
customer.

1

1

1 Constraints on revenue, that could
lead to weaker financial position and
i mpact on SAAG6s
sustainability.

1 Our current and future operating
decisions and/or capital investment
plans are not supported by key
stakeholders, leading to an inability t
deliver on our strategy and/or capital
investment program.

1  Funding of unplanned projects beyor

= —a —a = —a

=

SCAAb6s mandat e.
1
1 Fluctuating interest rates, exchange
rates, credit risks and liquidity risks
91  Failure to deliver on planned sources
of funding would have significant
negative financial impact on the
delivery of SAAG ¥
plans.
1

91 Disruptionin operation as a result of
IT Failure and Cyber Security breact

= —a

1  Ageing Airport Infrastructure & 1
airport /Aviationequipment /systems
becoming obsolete

Risk Mitigation Strategies

Project Mamagement improvements with
well-defined procedures in place to mana
infrastructure projects, ensuring that they
are closely monitored and delivered withit
budget and specific time frame.

Maintainfocus on improving service
offerings.

Participation in the ACI Accreditation
Program.

Promoting a Service Excellence Culture in
SAA and the Airport Community.
Customer Service Trainings for staff and
airport stakeholders.

Airport Surveys and complaint hdiimg
system.

Customer Relationship Management
Strategy /System.

Implementation of SLAs and minimum
operating standards.

Cost Containment Strategies

Commercial strategy for diversification of
revenue.

Review of fees.

Reserves Management Strategy.

Improve financial control effectiveness witt
regular operational cash flow and cash
balance position reporting.

Close monitoringf the economic
environment to ensure macroeconomic risl
factors are well understood and mitigated
where possible.

Stakeholder engagement on key plans anc
developments as per our mandate.

Strong focus on cost contaiemt.
Reserves management Strategy
Strong Financial control systems with
regular operational cash flow and cash
balance position reporting.

Upgrading of Financial Systems and
policies.

Review of the SAA Investment Plan,

Development of ICT Business Continuity
Plan to manage significant disruption from
failure of ICT systems and preventive ICT
security management

Investment in ICT infrastructure, network
ard IT professionals.

Develop an Information System Security
Strategy.

Establishment of a Security Operations
Center.

Introduction of Robust antiirus and
anti-spam mail solutions against cyber
threats.

Prioritization of funding of businessitical
investment areas e.g. Departure lounge,
ATM modernization, Passenger and cargo
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facility and security screening machine anc
airside projects.

Finalization of Airport Master Plan.
Development of a Comprehensive
Equipment/Asset replacement plan.

= —a

A Failure to attract, recruit and/c
retain qualified and experience
technical staff.

1 Development of the Staff Retention Policy
and review of the mumeration Framework.
I Implementation of new Scheme of Service

9 Non-compliance/conformance to I Internal and external audits.
relevant legislation, regulations, 1 Training and awareness sessions on
policies and procedures could regulations, policies and procedures.
compromise safety and security, 1 Policy and Procedure Management
. . threaten the operation of th@port Framework.
Compliance and Regulatory Risks and damage our reputation. I Policies, frameworks, manuals and

procedures monitored.
1 Development of &ompliance risk
management plan.

1 Non-compliance with regulations anc § Implement mitigation measures under

standards related to climate change CORSIA for period 2022025.
and environment sustainability 1 Implement New Environment Policy for the
Airport Authority.

1 Ensure aviatiomelated environmental
activities are consistent with the ICAO and
Environmental and Social Risks UN system environmental protection
policies and practices.
1 Extreme weather events as aresult « § Development of SCAA Business Continuit

climate chang that causes flight Management System
schedules disruption, impacton air ¢ Review of contingency and emergency
traffic safety and airport infrastructur plans.

6543 Li st of External R e pAirportd Authoditgy by t he Seyche

Description of the purpose, Erequency and Timing of

Name/Title of the Report Recipients of the Report content and inclusion of the
the Report
report
Annual Budget 4 months prior to
commencements of the
precedindinancial year.
Annual Report Within 5 months from the end
of every financial year.
Audited Financial Statements Within 5 months from the end
of every financial year.
Quarterly Reporting (Statemer Within 20 days after the end
of the financial position, of every quarter of the
showing changes in cash financial year.
position and operational
performance of the public
enterprise during that Quarter, . .
includﬁng detailsgof debt Details not provided
performance)
Statement of Corporate Intent One month after the start of
(Note this has been merged the financial year. End of
with MTFS) January.
Statement of Financial and 20 days after the end of every
Operational Performance month.
Estimates of the Profit & Loss, As may be determined by the
Capital Expenditure, Cash Commission.

Flow and Balance Sheet
projections.
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6.5.5 Stakeholder Engagement

6.5.5.1 Statement by CEO
I am pleased to present t he Sey ddrme Finaecwl Sthategyp o r
(MTES) for the years 2028 0 2 7 . The MTFS sets out in financi
objectives and priorities, balancing available funding and spending ambitions over the next three years. |
also highlights the undsfihg financial strategy, financial assumptions, and financial risks.

The Financial strategy of SAA is to:

u Provide stable and sustainable budgets.

u Link spending to the Authorityods strategic
u Pursues cost effectiveness.

u It ensures financial suEhability.

As part of the SAAbGs Financi al Pl anning proces

deployment of resources and management of finances to ensure that a balanced budget and sustaina
financial position is maintained to eftaely deliver on its mandate, which is to operate and manage the
Seychelles International and Praslin airports, to provide air traffic management services and associate
aviation servicesThe MTFS also considers the rate of inflation which may impattteoExchange rates

and operational costs.

Amongst the highest priorities for SAA is to
constraints and ageing infrastructure, and to increase its revenue through more commercial offerings, &
well ascontinued review of airport fees. The plan is to construct a new passenger terminal, to meet forecas
traffic and passenger growth, equipped with the latest technologies, and all the required landside an
airside facilities. This project is being planrfedimplementation following the completion of the Master

Plan review, which is expected to be completed in 2024, following which, the Government is expected to
pronounce on the way forward

SAA6s f ocus i n -terhwill bie tomantain theorinuitytofapetations, through targeted
investment in key business critical areas and replacement of ageing equipment and systems. A key eleme
of the Authorityos growth strategy wil!/ be t
infrastrudure and timely provision of facilities to overcome capacity constraints and accommodate
increased activity levels. This will also create more opportunities for the business community to partake
in new commercial opportunities at the airport.

Excellencem cust omer service wil/| remain as a cor e
ensuring a positive and pleasant customer experience. There will be continued emphasis on safety ar
security to ensure our readiness to protect public safety, prentxwful interference and provide a safe
environment at our airports.

Being a highly regulated industry, compliance with regulations remains critical for SAA to effectively
execute its mandat e. Enforcement esardefortstowardst h e
achieving this objective will remain in the forefront. The required budgetary support will be allocated
towards activities aimed at achieving the SIA Aerodrome certification.

Over the next three years, several fee reviews are Ipddmgned for implementation namely for Air
Navigation, Passenger Service Fee, landing and parking. Revenue diversification is also an importan
el ement of the Authorityds commercial strategy
risksand enable business continuity through diversification.
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6.5.5.2

Under the stewardship of its Board, the SAA remains committed to delivering on the plans laid out whilst
ensuring that we maintain a financially sustainable financial position and continue reapiimgum
returns for its shareholders

Mr. Garry Albert
Chief Executive OfficesCAA

Foreword by Chairperson

Following two years of active work and submissions, by the legal team, the Seychelles Airports Authority
(SAA) and the Seychelles Civil Aviation Auority (SCAA) Bills have been enacted. The Board welcomes
the new legislation that is expected to create more succinct legal provisions for the SAA and SCAA,
focused on their respective mandates.

Building upon the achievements of 2024, the financiatseagy s et out i n this M
finances are aligned to the delivery of its strategic objectives through the coming years and presents a cle
route whichi if followed carefullyi will secure a muclimproved financial position in future yearst

also enhances the process of deepening the transparency and inclusivity of our strategic financial plannin

With its renewed financial strength, the SAA is how in a better positiong¢aargize its business, and to
deliver on its strategiobjectives which are Financial Sustainability, Service and Operations excellence
and Safety and Security compliance. The investments planned for the next three years will ensure that ke
ri sks such as the airportos ihgumgporintlle increased eapatity u ¢
demand for the air transport industry.

The aviation industry will always face challenges, which if not addressed in good time, impedes our ability
to deliver quality products and services and achieve set targets. stipgrshallenge is the recruitment

and retention of qualified staff, and implementation of major projects required and critical for continued
smooth and safe operation of the airports. We will be putting forward a staff retention strategy, inclusive
of a review of our remuneration framework to tackle our human capital challenges. We will also endeavor
to modernize our operations and venture into alternative forms of investments as will be further detailec
in our updated investment plan. Government is atpeeed to pronounce on a concrete way forward for
implementation of the Airport development project as per the Master Plan Review.

Whilst we acknowledge that there are several risks associated with the ntediufinancial forecast as
clearly future evets cannot be accurately predicted, and the economic outlook can change quickly, the
Authority remains aware of these risks and will actively be managing them.

The Board remains committed to ensuring that SAA continues to improve its financial subtginabi

remain a high performance by the organization, improve its service delivery & enhance passengel
experience through more efficient, smooth, and safe operations.

Mr Wilfred Fock Tave
Chairperson SCAA
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6.5.5.3 Statement by the Responsible Minister

The Seychelles Airports Authority (SAA) remains steadfast as the cornerstone of our aviation industry,
committed to safeguarding safety, ensuring security, and enhancing the overall passenger experience in o
skies. As the Minister responsible for Civiviation, | emphasize the critical importance of a comprehensive
approach that encompasses safety, security, infrastructure investment, and a seamless passenger journe
our nation's air transport network.

Our commitment to the SCAA extends beyond theenagivancement of our aviation sector. We are dedicated
to further investing in cuttingdge technologies and infrastructure that ensure the highest level of safety and
security for all air travellers and enhances service delivery.

The SAA's role is not sely about optimizing connectivity and fortifying competitiveness. It equally involves
substantial investment in infrastructure to support the growing demands of our aviation sector. We're
committed to substantial investment in modernizing our airports;adiic control systems, and other vital
infrastructure, ensuring a seamless and efficient experience for passengers while upholding the highest safe
standards.

Moreover, our vision for the SAA embraces a holistic passeceygric approach. We aim tmt@ance the
overall travel experience by advocating for measures that prioritize passenger convenience, comfort, an
satisfaction. This includes initiatives to streamline airport procedures, improve waiting areas, and invest ir
passengefriendly technologes, ensuring a hasdieee and enjoyable journey for all travelers.

The sustainability and resilience of the SAA and its stakeholders are fundamental pillars of our strategy
While we champion environmental impact, economic viability, and operationailenesi)] we equally
recognize the pivotal role safety and security play in sustaining and growing our aviation sector. Our
commitment encompasses actively advocating for fuel efficiency, exploring sustainable aviation
technologies, while ensuring safety assturity standards are uncompromised.

Central to our aviation industry's growth is our dedication to fostering fair competition and ensuring equitable
market access. We remain resolute in our mission to create a level playing field, while ensuringhdafety a
security measures are at the forefront of our operations, thereby acting as a catalyst for innovation an
enhanced service delivery.

In addition to our core objectives, the SAA is dedicated to cultivating and retaining local talent, while creating
high-paying job opportunities for our Seychellois community. We recognize the significance of nurturing our
local workforce, empowering individuals with the skills and knowledge vital to the aviation sector. Our aim
is to provide comprehensive training aradeer pathways that allow our citizens to excel within the SAA and
the broader aviation industryBy investing in education and skill development programs, we seek to
empower our citizens with the expertise necessary for a successful career in @iaticonmitment is to

offer opportunities for career advancement, competitive compensation, and a supportive environment the
recognizes and values the contributions of our local professionals.

In conclusion, our dedication to the SAA and the broaderiamiaector remains unwavering. We persistently
strive to ensure that our policies and strategies promote safety, security, sustainability, fairness, an
excellence within our aviation industry, and the cultivation of local talent and the creation-phkigh job
opportunities for our archipelago. Together, we will continue to elevate Seychelles as a beacon of excellenc
in the global aviation arena, ensuring safety, security; a skilled local workforce that forms the foundation of
ourindustry,andforau val ued citizens and tourists, a supe

Mr. Antony Derjacques
Minister For Transport
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6.6

6.6.1

6.6.1.1

6.6.1.2

6.6.1.3

6.6.1.4

Seychelles Port Authority (SPA)

Authonty

Strategic Overview I’ml\n]]mn Port Victoria Forward

Mandate

The Seychelles Ports Authority Act amended in 2024 mandates the SPA:

(a) to regulate, control and administer all matters relating to the safety and security of the port and its
facilities;

(b) to promote the development of the infrastructure relating to the port;

(c) to maintain port installations and to promote the usprawement and development of the port;
(d) to encourage the use of reliable and sufficient equipment in the provision of port services;
(e) to participate in matters pertaining to search and rescue;

(H to collect allharbordues, rental fees and other raga payable to the Authority under this Act or
any other law;

(g) to plan, execute, monitor and evaluate training programmes of employees designed to ensur
conformity with the standards of the services provided by them;

(h) to act in collaboration with ber public authorities and entities for the prevention of marine source
pollution, protection of marine environment and to respond to marine environment incidents;

(i) to advise the government or any public authority on any matter relating to merchairigslaipd
the prevention and control of marine pollution;

()) torepresent Seychelles on maritime matters at both the national and international level,

(k) to do all such other things as will contribute to the attainment of the objectives of the Authorit
Vision

SPAG6s wiiTsoi ocro nitsi nuously transform and sustain
Mission

SPAG6s miisToi smfiegguard t he mar it i mecongmy byepwosiding t o

adequate and reliable portnf r ast ructure and efficient servic

Strategic Priorities for 202-2027

1. Port Victoria Rehabilitation & Extension Project

During the years spanning this MTFS, SPA will be focusing on delivering the Port Victoria

Rehabilitation & Extension Project, whidncludes:

9 Construction of 310m of new quay southwards of the existing quay with a deeper berth to
accommodate vessels of drafts up to 14m. The project is expected to cost around EUR 82m as p«
latest cost estimate and construction is expected to stantdround October 2025 and the new

quay is expected to be operational from April 2027; and

116|Page



1 Selection of a new concessionaire to finance and develop all terminal/back of quay infrastructure
and facilities such as paving, warehouses and terminal officeggaimment such as ship to shore
mobile harbour cranes, yard cranes, reach stackers, empty handlers, trucks and trailers, then f
operate and transfer back to SPA all facilities and equipment at the end of the concession period
The selection process ispected to start by December 2024 and the new Concessionaire appointed
by September 2025.

2. Reorganisation of Mahe Quay

To free up terminal space for container operations during the construction period, SPA will be
relocating its administrative functions frothe Commercial Port to nearby HXC complex,
demolishing the building and paving the yard. This will permit the existing operator Land Natine
(LML) to shift containers currently being stored at the unpave€éast Guard area to the north side

of the Commercial Port.

The Port and Marine Operations functions will continue to reside on the northern end of the port (Mahe
Quay North), until they are relocated to lle du Port, to make way for the future cruise passenger
terminal, which will complement théictoria Waterfront Project, and refurbishment or reconstruction

of the existing quay once the new berth is operational in Mahe Quay South.

SPA and LML, are also in discussion to start constructing some much needed terminal facilities suct

as staff accomnuation and new warehouses.

3. Replacement of Marine Assets

SPA will maintain course on its strategy to improve its marine fleet to be ready to serve the bigger
vessels expected to call in Port Victoria once the new berth in Mahe Quay South is operatisnal. Thi
includes the disposal of Tug Boat Alouette, which is the oldest vessel in the fleet, and replacement o
Tug Boat Mamelles by a new Azimuth Stern Drive (ASD)&&0Ton Bollard Pull (TBP) tug boat to

form part of the fleet of vessels capable of handlingdavessels.

With the arrival of the new Pilot Boat Zirondel in tHéguarter of 2024, replacing Pilot Boat Riga that
was disposed by sinking early in 2024, Pilot Boat Marianne and Pilot Boat Merle (both very old and
constantly out of operation, und@pair, will eventually be disposed to make way for procurement of

a second new pilot boat.

4. Port Victoria Access Channel

Also part of making Port Victoria accessible to larger vessels, a feasibility study will be commissioned
for the enlargement, deepeniagd realignment of the Port Victoria entrance channel, to render the
channel safer and deeper these bigger vessels. This will require the repositioning of the Light House
closer to lle de Romainville, planned to form part of a larger development tdutight House in a
maritime museum and tourist attraction to kee

heritage, while opening Port Victoria for more traffic.
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5. Increasing International Vessel Calls

To drive up traffic, which will irturn drive up revenues, SPA undertakes to attract more shipping lines
to lead to more fishing, container and cruise vessel calls. This will be done through networking at
relevant events, where these shipping lines gather, and collaboration with thet nelenstnies such

as Fisheries, Industries and Tourism, to obtain commitments on vessel calls, cargo and passeng

throughputs and to build strategic alliances with relevant partners.

6. New Southbound Road

To reduce congestion caused by port traffic ovetdhg term and to reduce safety risks of southbound
container carrying vehicles using the current route through the Docklands/SEYPEC/STC Hypermarket
area, SPA will also be seeking grant financing to undertake a feasibility study to introduce a new
southbomd road on the outskirts of the Queenie Bay area leading to Roche Caiman Sports Complex.

7. Inter-Island Quay Domestic Passenger and Cargo Facility

While the major focus will be on delivering this much needed modern Commercial Port, SPA will also

be ensuringhat domestic port facilities and fish landing facilities are maintained and modernized.

A new passenger terminal at Inter Island Quay is currently in design phase, being done through a Publi
Private Partnership (PPP) format was tendered in Septemb2af@2awarded Inter Island Boats. To
complement this, SPA has already started implementing a new pay parking facility on V18476 and
V18468, which are located opposite the Inter Island Quay port facility. The Ministry of Lands and
Housing has granted SPArpa@ssion to build and operate the car park for 5 years out of which 2 years
has already been used up. SPA has made a request to the MLH to extend the duration of this permit f

it to recoup the investment.

8. La Digue Passenger Terminal

A new passenger termal on La Digue Island to replace the small existing passenger shelter is currently
in design phase to be implemented in 2025. The financing format is under consideration with

dependency on the total cost of the project. SPA has budgeted SCR 15m fojetie pr

9. Praslin Passenger Terminal

A new, larger passenger terminal on Praslin on Kato Nwanr Island is also in concept phase. It is
expected that the existing terminal will reach capacity in the short to medium term and land has alread
been allocated fahe construction of a larger terminal following the same standards that are now being
implemented in the new La Digue Passenger Terminal. A feasibility study will be undertaken to
determine when this project can be implemented. The land allocated firatinently be used as a

pay parking facility.

10. Communication with Vessels
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The SPA is currently establishing a more effective communication system between Mahe, Praslin, anc
La Digue, which will enable all vessels to communicate via VHF radio (currec#ynton Praslin

and La Digue). Additionally, SPA will be procuring advanced technologies such as radar, AIS, GPS,
VHF radios, vessel tracking software, and microwave connectivity to efficiently monitor vessels within
the port limits. Such visibility willalso significantly enhance navigational safety and improve data
collection for invoicing, thereby reducing revenue leakage.

11. Inter-Island Cargo

In line with the strategy to segregate cargo from passenger traffic at Inter Island Quay, as has bee
implementd on Praslin and now La Digue, a new Inter Island Cargo terminal at Roche Caiman is in

concept phase to be implemented in the medium to long term. This new facility will play an important

role in reducing congestion on the Victoriagss road and impraw) the safety of passengers at the

existing facility, as well as providing more berths for passenger vessels.

12. Industrial Fishing Port

The heavily utilized Industrial Fishing Port is currently in a very dilapidated state and also need
refurbishment taneet the needs of the fisheries sector. Thaeselopment of the Industrial Fishing

Port facilities currently in concept phase.

SPA will also be initiating consultations to put in place a new masterplan for the development of Port
Victoria as a thriving raritime hub for the next 30 years. This will require synergies with and
involvement of port stakeholders and relevant Ministries, agencies and authorities. SPA aims to creat
more hinterland facilities for development of the fishing industry as well & agppjcoming export
oriented industries. This requires for SPA to take stock of all land leased to it for port development and
to start preparing concepts for development, either by SPA, private parties or SPA and private partie:
as a PPP.

13. Development®n SPA land

SPA as a landlord port authority has been allocated many parcels of land for development of por
facilities as well as creating opportunities for the development of back of quay facilities as well as blue

economies by private parties.

On KatoNwanr Island on Praslin, land has been allocated based on a sublease agreement to investo
for commercial developments such as retail outlets, offices and services to complement Ero Passeng
Terminal. Not far from it, on Eve Island at the cargo termifaid has been and continues to be

subleased to investors for storage of frozen and dry goods in transit to complement the cargo activities
On Mahe, around the fishing ports, land continues to be allocated to interested parties undertakin

developmentsa complement and service the fishing industry.

14.Sustainable (Green) Port
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All new developments will be undertaken under an umbrella of sustainability, in line with the newly
adopted Sustainable (Green) Port approach, aligned with the Green Port Polirydeloped at
national level. The sustainability agenda will drive initiatives such as:

1 Improving governance by giving sustainability due importance in all relevant and applicable
policies and SOPs;

1 Driving financial sustainability by improving revengeneration and cost efficiency, leading to a
healthier bottom line for the SPA. This will permit SPA to accumulate the necessary reserves to
finance the maintenance and redevelopment of its port facilities and premises, and managing its
operational risks;

1 Digitalization of operations to reduce paper consumption while improving efficiency and
transparency. Such digitalization includes the Port Victoria Management Information System
(PVMIS), which is a platform for declaration of vessels and clearing ohiatienal cargo, and the
Domestic Voyages Management Information System (DVMIS), which is a platform for declaration
of domestic voyages bound for SPA terminals on other islands. The implementation of these system
will lead to more control and speedier @ising and collection of revenues [already embarked and
60% completed, talk about HRIS as well];

T Emphasi zing on the continuous i mprovement of
going training and development, and catering for their welfare afiebeing;

T Energy efficiency in operations wultimately
its assets such as premises and vessels. Under this theme, SPA will be over the long term replacir
assets with those that are more energy efficéan installing Photo Voltaic (PV) panels on its
buildings, wherever possible and permitted,;

1 Reduction of waste from SPA activities, which eventually end up at the landfill. Initiatives such as
segregation of waste, reuse and recycling of those wastesathée reused and recycled and
reduction of largely paper waste by the formerly described digitalization;

9 Creating more green spaces in and around port facilities and reducing/preventing pollution from
port activities; and

1 More engagement with Victoris a port city and with the local community that is impacted by the

ports that SPA operates.

15. Support for Developments

Given the pivotal role of ports in the so@oonomic development of the country and the extensive
social benefits derived from thaixistence, SPA undertakes to continue investing in the development
of Port Victoria and all port facilities under the management of the Authority. While SPA will continue
to identify new avenues to generate revenues, while controlling its costs andmimagrita tariffs at a
competitive level, it is necessary that the Government considers how to support SPA in this endeavo
t hrough concessions and tax exemptions. The |

cash flow during the extensiaf Mahe Quay.
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6.6.1.5 Key Challenges

1. Finance vs the Need to Develop

SPAG6s extensive mandate requires it to provi
primarily the fishing and tourism sectors of the economy, while also meeting the needgeofeisd
economy and a population that are highly dependent on imports to continually enjoy the high standarc
of living that we aspire for all Seychellois.

On the opposite side of the same coin, SPA competes with other ports existing and new in the regior
which are luring the fishing vessels that drive the very engine of port business, requiring SPA to
charge competitive tariffs while providing a better service than its competitors. It is important to note

t hat SPAG6s tariffs atrtothe amruallofahe Eabing of thd Mimstera n d

The specific challenge faced by SPA now is how to finance the capital intensive development of
international port facilities (access channel, berths, tug and pilot boats) in light of the numerous risks

thatit faces, to improve maritime connectivity while keeping its tariffs at a competitive level.

2. Constraints of Existing Facilities

Port facilities play a key role in connecting a country to others to facilitate trade and plays a key role
in determining he cost of freighting goods, whether by containers or in bulk. The existing port
facilities for international cargo vessels restrict the size of vessels that can call in Port Victoria. The
depth and width of the access channel, basin and berths perrelsvafamaximum draft of 11.5m to

call into port. Furthermore, a lack of ship to shore cranes further restrict container freighting to older
geared vessels carrying a maximum of 2,000 TEU of containers. This results in a cost of freight that
is higher thanother countries that can accommodate bigger, new, more cost efficient, ungeared

vessels.

2. Economic Reliance on Tourism and Fisheries

The high dependency of the SPA and the country on the fisheries sector igj@ngoncern for

SPA amid decreasing fittock and increase in quotas, which SPA has very little control over. It is
imperative that the Government identifies and grows other industries in a bid to diversify the
economy, to ensure a steady stream of exports over the long term. In the intbiing, féssels are
abandoning Seychelles for more lucrative opportunities in neighboring countries such as Madagascal

Oman, Tanzania, Mombasa in Kenya, and the Maldives.

3. Working in Partnership with Government

There is a very real need for entities suchhesSeychelles Fishing Authority (SFA), Ministry of
Fisheries, Ministry of Industries, Ministry of Finance, Ministry of Lands, Seychelles Maritime Safety
Administration (SMSA), and the Ministry of Tourism to work in synergy with the SPA, where all

parties an leverage their collective expertise and resources for better coordination when planning for
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port developments and negotiating agreements that have an impact on the economics of the port. |
the past, PVREP has encountered many roadblocks, when othstrigln agencies and departments
have misjudged the i mportance of this project
example is the delay in the relocation of the Police and Prison related activities aQbadtxGuard

Area, which is e area that will be first to develop in this project.

Legislation Related Challenges

The slow speed at which legislations are drafted and approved has proven to be a hindrance to bot
SPA and its regulator, Seychelles Maritime Safety Authority. Intemakiconventions such as the
MARPOL Convention and IMDG Code have both been ratified by Seychelles but not yet
domesticated through regulation.

SPA has now amended the SPA Act to give it greater flexibility in its commercial undertaking,
however, the PorRegulations have yet to be updated to give SPA enforcement for many issues
concerning pollution, safety and security. SPA still heavily relies on the Police and other entities with

enforcement powers e.g. Department of Environment. However, their présercgltd at ports.

Being a public enterprise, SPA is required by law to follow the Public Procurement Act. While SPA
recognizes the rationale behind this, the waiting periods during the process of making requests an
review of evaluations, can sometigreate delays in the implementation of projects and procurement

of much needed parts or services for marine assets, which leads to downtime (tugs and pilot boats

and loss of revenues and projects not meeting their deadlines.

Land and Development Planning

As mentioned in the previous section, SPA makes available land leased to it to private developers t
invest in facilities that are complementary to port facilities and the port business. However, it
oftentimes encounters delays in obtaining the headddas¢hese properties or registration of-sub
leases, delaying entry into concession agreements. The most recent and pertinent example is tt
registration of the sulease and commercial agreement of Land Malidefor it to undertake the

role of containe and general cargo terminal operator at Mahe Quay. These two agreements were
signed in 2022 and have yet to be registered due to delay in the subdivision of the quay to remove |

from the demised premises.

The SPA Act makes provision for SPA to give apador development of marinas, slipways and
landing places throughout the Harbour, which is 10 nautical miles from any coast of any island in the
archipelago. Yet SPA is not consulted when such developments are submitted to the Planning

Authority. SPA this finds it difficult to control the standard of such developments.

Stakeholder Perceptions and Cooperation

SPA has a large number of stakeholders, which includes port operators and the general public. Ther

is an omnipresent perception by many stakeh@daunps that SPA generates excessive revenue and
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can thus achieve much more than its cash flow would otherwise allow. SPA spends significant energy
to manage the challenges that comes with this, such as butdntat high bids in procurements,
customers notaking their responsibility to settle their debts, and obtaining information from

operators even when such information submission is regulated by law.

Human Resource Challenges

Port Operations being a very specialized domain requires a specific skillsetieveloped through
training and experience. Oftentimes SPA finds it challenging to attract people with these skills from
the local market. As much as SPA would like to maintain a 100% Seychellois workforce, it may
sometimes have to resort to expatriataff to fulfil certain key roles.

Technological Challenges

As SPA forges ahead on its digitalization journey, it faces the same problem currently affecting
individuals and businesses alike nt er net connectivity.-b&Sd&lAds s
servers overseas, necessitating for users to have a reliable internet connection. Should the count
lose international connectivity, systems such as PVMIS and DVMIS will not be accessible to users,

which may lead to slowdown in the operations as ussert to the old manual process.

Introduction of technology also brings about data protection and cybersecurity challenges that must

be met with regulations, policies and systems.

Reporting Challenges

As a reporting entity, SPA must always meetdbadlines set by PEMC. With records having been
manual for more than a decade nowshad requests cannot always be met within the specified
deadlines. Oftentimes the information being requested requires accessing records for many reportin
periods kept maually, compilation and analysis of such records prior to submission. Tight deadlines
are therefore a significant challenge for the SPA Finance Department, who, thanks to the manua
system, spend a large amount of time on invoicing for port services. B/ like to request

flexibility to provide the required information when it comes tehad requests.
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6.6.2 Outlook of Financial Strategy

6.6.2.1 Projected Financial Position of Seychelles Port Authority

Actual figures

2021

ASSETS
Non-Current Assets

Property and equipment 266,200

Investment property 17,200

Intangibleassets 400

Deferred Tax Assets 6,000
Total Non-Current Assets 289,800
Current Assets

Inventories 3,300

Investment in financial asset at amortised ct -

Trade and other receivables 31,400

Cash and cash equivalents 190,100
Total Current assets 224,800
TOTAL ASSETS 514,600
EQUITY AND LIABILITIES -

Equity and reserves -

Capital reserve 8,400
Retained earnings 475,100
Total Equity 483,500
LIABILITIES

Non-Current Liabilities

Borrowings 8,200

Deffered Tax Liabilities -
Retirement benefit obligations 4,600
Total Non-Current Liabilities 12,800
Current Liabilities

Retirement benefit obligatiorSurrent 4,700

Tax liability 5,100

Trade and other payables 8,400
Total Current Liabilities 18,200
Total liabilities 31,000
TOTAL EQUITY & LIABILITIES 514,500

2022

283,657
16,071
246
4,340
304,315

2,985
25,043
39,801

196,199
264,028

568,342

7,486
519,863
527,349

7,470

8,960
16,430

1,312
12,956
10,296
24,564

40,994

568,342

2023

311,576
32,536
144

344,256

4,387
30,727
49,603

228,287
313,004

657,260

6,662
576,878
583,540

44,338
11,045

8,516
63,899

1,799
(5,976)
13,997

9,820

73,720

657,260

Provisional
2024

452,263
31,634

483,898

7,167
53,681
31,765

232,576
325,189

809,087

6,662
675,572
682,234

75,662
11,045

6,929
93,635

472
17,788
14,957
33,217

126,852

809,087

2025

864,606
31,181
4,197

899,984

8,076
53,681
37,122

156,696
255,575

1,155,559

6,662
784,216
790,878

297,211
11,045
4,577
312,833

37,827
14,020
51,847

364,680

1,155,559

SCR (6000

Forecast
2026

1,624,873
31,181
4,766

1,660,819

8,076
53,681
53,599

184,287
299,643

1,960,462

6,662
911,513
918,176

977,126
11,045
825

988,997

38,326
14,964
53,290

1,042,286

1,960,462

2027

1,885,383
31,181
4,766

1,921,330

8,076
53,681
55,891
47,057

164,704

2,086,034

6,662
1,043,678
1,050,340

970,942
11,045
172)
981,816

38,461
15,418
53,878

1,035,694

2,086,034
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6.6.2.2 Projected Statement of Comprehensive Income of Seychelles Port Authority

INCOME
Port related services
Hire of boats
Rental income
Other income

Gross income
Cost of services

Net Income

EXPENSE
Employee costs
Premises costs
Operating overheads
Depreciation
Expected Credit Loss
Operating Expenses
Operating Profit

Foreign exchange gain/(Loss)
Finance Cost

Profit/(Loss) before tax
Taxation charge

Profit/(Loss) for the year and other
comprehensive income

Actual figures

2021

150,300
800
14,300
200
165,600
(18,600)
147,000

(70,000)
(3,000)
(9,600)

(21,600)

2022 2023

168,703 179,399

1,002 757
35,025 36,361
531 2,347

205,260 218,864
(19,368) (21,817)
185,891 197,047

(73,471)  (84,228)
(2,753)  (3,873)
(9,967)  (16,711)

(22,930) (24,137)

463 2,435

(104,200) (108,657) (126,515)

42,800

(74,000)
(100)
(31,300)
(2,100)
(33,400)

77,234 70,532

(13,373) 13,077
63,862 83,610
(19,073)  (30,903)
44,789 52,707

Provisional
2024

252,045
527
38,550
25,113
316,235
(20,860)
295,375

(108,063)
(1,767)
(20,688)
(29,452)
(159,970)
135,405

(311)
(3,763)
131,331
(32,636)
98,695

2025

299,537
743
35,062
1,002
336,343
(26,780)
309,563

(109,680)
(1,309)
(23,994)
(25,399)
(160,381)
149,181

(1,500)

(3,256)
144,425
(35,781)
108,644

SCR (6000
Forecast
2026 2027

322,293 335,741
767 790
36,815 40,172
1,052 1,104
360,927 377,807
(27,545)  (28,384)
333,382 349,423

(111,337) (117,400)
(1,374) (1,443
(21,981) (22,519)
(24,216) (27,477)
(158,908) (168,839)
174,473 180,584

(1,500)  (1,500)
(2,877)  (2,498)
170,096 176,586
(42,799)  (44,421)
127,297 132,164
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6.6.2.3 Projected Cash flow Statement of Seychelles Port Authority

SCR (6000
Actual Figures Provisional| Forecast

2021 2022 2023 2024 2025 2026 2027
Cash flows from operating activities
Profit before taxation 131,200 63,862| 83,610 131,458| 144,425| 170,096 176,586
Adjustments for:
Depreciation of property and equipment 14,700 22,930 24,137 29,452 25,399 24,216 27,477
Expected Credit Loss 136001 (463)| (2,435) - - . .
Retirement benefit obligation charge 75001 7963] 6,710 6728| 8139 6,946| 10,150
Loss on disposal ) 20 - - - - -
Bad Debts written off 200 - - - - - -
Prior year adjustment 4,500 - 4,308 - - - -
Interest accrued 900) | (218)| (989) 3070| 2203| 1,772 1338
VAT Credit Refund (8,500) - - - - - -
Prior year adjustmentOthers (300) - - (22,789) - - -
Currency translation differences on borrowings 5,200 (771) - - - - -
Currency translation differences (90,900) 12,685 (12,229) - - - -

76,300 | 105,306| 103,113 147,919| 180,167| 203,030| 215,551

Changes in working capital:
- (Increase)/Decrease in inventories 100 363 | (1,402) (2,780) (909) - -
- Decrease/(Increase) in trade and other receivables 1,700 (7,973) | (7,616) 14,142 (5,357) | (16,477) (2,292)
- Increase/(Decrease) in trade and other payables 2,400 1,863 3,700 1,783 (464) 891 517

4,200 99,559| 97,795 161,064| 173,436| 187,444| 213,776
Tax paid (22.100)| (9556 | (34,453)| (18,597)| (23,707)| (42,300)| (44,286)
Gratuityand compensation paid (5.100)| (5 346)| (6,666)| (9.136)| (10,963)| (10,645)| (11,211)
Net cash inflow/(outflow) from operating activities 53,300 83,657| 56,676 133,331| 138,767| 134,498| 158,279
Cash flows from investing activities
Purchase of property and equipment (143,300)| (40,048)| (51,216)| (153,006)| (424,284)| (748,608)| (475,644)
Sale of property & Equipment - - 23,097 - - -
Purchase of investment property - | (18,026) - - - -
Purchase of intangible assets 100 - - - - - -
Purchase of investment in financial assets (23,500) | (25,043)| (25,774) (28,000) - - -
Proceeds from redemption of investment in financial a - 20,090 - - - -
Net cash inflow/(outflow) from investing activities (166,700,000) | (65,090)| (74,927)| (157,909)| (424,284)| (748,608)| (475,644)
Cash flows from financing activity
Interest Received 218 989 28 1,002 1,052 1,104
Borrowings received - 38,163 38,108| 227,733| 693,000f 231,000
Borrowings Repaid - (1,892) (6,604) (6,184) (6,184) (6,184)
Interest Payment - - (7,711) | (12,914)| (46,167)| (45,786)
Net Cashflow from financing activities 218 | 37,260 23,821| 209,637| 641,700| 180,134
Increase/(Decrease) in cash and cash equivalents 18,785| 19,010 (756) | (75,881) 27,591 | (137,230)
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227,000

1 January, 190,009| 196,109| 228,287 232,576| 156,696| 184,287
Increase/(Decrease) (113,600)| 18 785/ 19,010 (756) | (75,881)| 27,591| (137,230)
Currency translation differences 90,900 (12,685)| 13,077 5,046 - - -
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6.6.2.4 Projected Capital Investment Plan of Seychelles Port Authority

SCR (,a0® 0 0
. Total n Expected .
. . Project Purpose and ExpectedOutcome of . Source of | Year of Project . Anticipated
Project Name/Location P . Estimated Completion Forecast .
Description the Project Project Cost Funds Commenced Date Risks
2024 2025 2026 2027
Major Capital Investments SCR Mn SCR Mn SCR Mn SCR Mn SCR Mn
. . T Uninterrupted service
Dry Docking of Tug Ste = Dry Docking for classification ; .
Anne requirements with re_gulatory 20.1 Equity 2025 Sep25 20.1
compliance
. . T Uninterrupted service
Dry Docking of Tug Dry Docking for classification . .
Mamelles requirements with re_gulatory 14 Equity 2026 Dec26 14
compliance
. . I Uninterrupted service
Dry Docking of Tug Dry I_Docklng for classification with regulatory 29 Equity 2026 Dec26 6.5 29
Alouette requirements :
compliance
Faster reliable
— . . . response to ship calls,
Acquisition of New Pilot = Faciliate gﬁluency of the Port securing interruptions, 18.2 Equity 2025 Dec25 48 18.2
Boat by replacing aged fleet YT
minimizing risks to
human life
Dredging works for New . g
Tug Boat Finger Jetty 2 Equity 2024 Dec24 2
Acquisition of New Tug 85.24 Equity 2024 Dec24 85.24
Boat
Extension of Quay Length by Extra Space for .
300 Mtrsand renovation of Container Handling,
PVREP o R Facilitation of modern 1,173 EIB/AFD 2025 Dec27 12.65 250.2 750.7 125.1
Existing Quay with limited Is with bi
dregding vessels with bigger
draught.
Sanitary Facilities for Improvedfacility for .
Mahe Quay Stecedores Stevedores 0.5 Equity 2025 Dec25 0.5
Mahe Quay Fencing & Surfacing 15 Equity 2025 Dec25 15
Development of Inter Island .
Mahe Quay Cargo Terminal 75.0 Equity 2026 Dec28 5 10
Fishing Port 'E;‘jtc":"a“on of SeypeBipe 1.0 Equity 2024 Dec24 1
Surfacing Work at Mahe & .
Mahe Quay Fishing Port 0.8 Equity 2024 Dec24 0.8
Mahe Quay Relocation to IDC 35 Equity 2024 Dec24 3.5
Bel Ombre Bel Ombre Development 15 Equity 2025 Dec25 15
La Digue Passenger Terminal Building 40.0 Equity 2025 Dec26 32 8

128|Page



Phase * Sea Wall

La Digue Alignment/Dreding 4.4 Equity 2024 Dec24 4.4
La Digue Phase 2 Final Settlement 2.6 Equity 2024 Dec24 2.6
La Digue Phase 1 & 2 Consulatncy Fee 0.5 Equity 2024 Dec24 0.5
La Digue 0.65 Equity 2024 Dec26 0.65
: New Passenger Terminal at .
Praslin Ero (Retention Fee) Equity Dec24 1.4
. Yard Lighting, Road Surfacing .
Praslin & Pay ParkingSystem 3.0 Equity 2024 Dec24 3
. Ero Terminal (Improvement to .
Praslin existing sewage system) 0.1 Equity 2024 Dec24 0.1
. . To prevent water
Praslin Ero Termlnal (Installation of splashing under 0.3 Equity 2024 Dec24 0.3
PVC Curtains) ;
seating area
) Ero Passenger (Supply & To secure New .
Praslin Fixing of Tabular Piles) Pontoons 05 Equity 2024 Dec24 05
. Improvement at Eve Island .
Praslin Cargo Yard 1.0 Equity 2024 Dec24 1
Inter Island Quay Car Park Project 5.0 Equity 2024 Dec24 5
Faster reliable
I . - - response to ship calls,
Acqw_smon of Ne_v\_/ P|I_ot Faciliate gﬁluency of the Port securing interruptions, 14.8 Equity 2024 Dec24 16.4
Boat incl. of mobilisation by replacing aged fleet AP -
minimizing risks to
human life
152.34 324 799.7 135.1
Replacements and upkeep of Assets (PPE)
Nav Aids & Equipment 3.18 1.86
Software 0.59 2.78 0.75
Office Equip & 229 0.64
Computer Accessories
Furnitures & Fittings 0.08 0.06 0.03
Building Improvements 0.14
Plant & Machinery 0.07 0.15
Other Assets 4.46 2.08 0.59 2
Vehicles 1.99 0.80
Total 12.73 8.29 1.52 2
Grand Total 165.07 332.29 801.22 137.10

*Details not provided on Actual Figures 262023 & anticipated risks
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6.6.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies

6.6.3.1 TaxImplications by the Operations of Seychelles Port Authority

Type of Tax

Business Tax

PIT
VAT
Total

Actual Figures

2022
16,700
5,100
(870)
20,930

TAX IMPLICATION

Provisional
2023 2024
17,700 32,600
6,500 7,200
(1,490) (1,490)
22,710 38,310

2025
35,800

7,900
(1,490)
42,210

SCR (6000)
Forecast
2026 2027
42,800 44,400
8,700 9,600
(1,490) (1,490)
50,010 52,510

6.6.3.2 Anticipated Dividend Declarations By of Seychelles Port Authority

With the large capital outflow during the years 232Z&27 as SPA reinvesits aged infrastructure and forges
forward with its transformation SPA does not anticipate to be declaring any dividend in cash. To show
Government how SPA contributes to the semsonomic development of the country, a methodology is being
developed for vidend in Lieu of Cash to recognize the Social Responsibility incurred by SPA.

6.6.3.3 Debt Payments Forecasts By Seychelles Port Authority

Loan 01
From
European
Investment
Bank

Loan 02
From
Agence
Francaise de
Développem
ent

TOTAL

Borrowings

Interest for
the Year
Repayment of
Capital
Balance
carried
forward

Borrowings

Interest for
the Year
Repayment of
Capital
Balance
carried
forward

Port Victoria
Rehabilitatio
n&
Extension
Project

Port Victoria
Rehabilitatio
né&
Extension
Project

EUR
40.5m

EUR
16.5m

EUR
57m

2021

EUR
500k
EUR
2.6k

Actual Figures

EUR
500k
EUR
2.7k

2022 2023

EUR
500k
EUR

Provisio
nal
2024

EUR
500k
EUR

25k

Forecast

2025 2026
EUR

40.5m

EUR

2m

EUR EUR
159m 16.5m
EUR EUR
642k 836k

2027

EUR
40.5m
EUR
2m

EUR
16.5m
EUR
836k
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6.6.3.4 Anticipated Subventions and Grants By Seychelles Port Authority

Total Receipts of Subventions and Grants

Total
Nature of Funding Agreed Actual Figures Provisional Forecast
Funding Agency PUITEES Amount
(Forex) 2021 2022 2023 2024 2025 2026 2027
Government
o . - . . : i SPA does not
. anticipate any
Subventions ADB - - = - - - subventions within the

medium term

EU, etc.
Government
IMF
Grants ADB ) .
Port Victoria = = = = =
EU. etc Rehabilitation Not EUR EUR
e & Extension Provided 4.6m 15.4m
Project
EUR EUR
TOTAL 4.6m 15.4m

6.6.3.5 Contingencies of Seychelles Port Authority

Realized Guarantees

Total
Nature of Funding Purpose Liability Actual Figures Provisional Forecast
Contingencies Agency Amount
2021 2022 2023 2024 2025 2026 2027
Port Victoria
Rehabilitation EUR EUR EUR EUR EUR EUR EUR
Government g yiension  70m* 614k 614k 614k EYREMK  1gom 7om  70m
Guarantees Project
Guaranteed
for other
PEs
Potential Government
Payments Due case 01
to Legal
Actions by 3¢~ Case 01
Parties etc.
EUR EUR EUR EUR EUR EUR EUR
TOTAL 7om* 614k 614k 614k FUREMAK g Zom  70m

*Please note that the guarantees for the loans are higher than the loan amount: EIB Loan EUR 12.5m,
Guarantee EUR 15m, EIB Loan EUR 28m, Guarantee EUR 35m, AFD Loan EUR 16.5m, Guarantee EUR
20m. The loan to guaranteatio is on average 1:1.228

131|Page



6.6.3.6 Assumptions used for the Financial Projections of Seychelles Port Authority

a. Inflation and Exchange rate is as per information prescribed by PEMC below:

2025 2026 2027
Inflation Rate 2% 3.5% 3.5%
Exchange Rate:
SCR/US$ 14.69 14.92 15.16
SCR/EURO 16.51 16.82 17.13

b. All Revenues were projected using the actuals of current yeatJ@aand actuals of
previous years (Aufpec), except for container forecast. However, change in the maritime
industry is highlydependent on the global economy, cost of freight, domestic consumption
of goods, development in fishing industry, actions of nearby competitor ports and internal
sociapolitical climate.

c. The above assumption basis will impact all Harbour Dues IncometeRegagal Income and
Concessionaire.

d. The full implementation of the Tariff Review has been factored in the Financial Projection,
which is the 2 phase of the 75% increase in the tariffs as approved in the Harbour Dues
Regulation 2023.

e. The Loan Facility of EUR 4.86m from Nouvobang is repayable over a period of 10 years.
This loan was taken to partly finance the acquisition of Tug Boat Mamelles (delivered), Tug
Boat Silwet (delivery date September 2024) and Pilot Boat Zirondel (delie¢eyQ@ttober
2024) at the variable interest rate of EURIBOR 3 Months + a margin of 4% (currently 6.17%).
Any variation in EURIBOR will have an effect on this facility and projected cash flows and
interest costs. However, loan agreement includes a clausentert the facility to SCR
during the tenor of the loan to mitigate foreign exchange risks. Any conversion utilizing such
option will have an impact on cash flows projected.

f. Direct operational costs were projected based on maintenance and fuel regsirerded
to operate the tugboats and pilot boats. Furthermore, the quays and jetty maintenance is
estimated based on the technical requirements assessed by the project team.

g. Gratuity and retirement benefits payments for budgetary purposes is basednampiogver
requirement of the authority for the next 3 years as they fall due.
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6.6.4 KPIs, Risk Management Strategy and Reporting Obligations

6.6.4.1 Key Performance Indicators of the Seychelles Port Authority

Title of Key
Performance Description
Indicators

Financial
Gearing ratio ~ Total debt divided by equity
Debt to Debt divided by Debt +
Capital ratio Equity
Liquidity Current assets divided by
ratio current liabilities
Business Growth
Container TEUs of containers
throughput discharged and loaded
Container Port calls by container
vessel calls vessels
General Tons of general cargo
cargo discharged and loaded
cGaerg(ca)r\?(lassel Port calls by general cargo

vessels
calls

Tons of fish landed,
Bulk Fish transshipped (in reefer

vessels andontainers)

Flating vessel Port calls by fishing vessels

calls

Bulk Tons of petroleum products
Petroleum discharged and loaded
Petroleum Port calls by petroleum
vessel calls vessels (all products)

Bulk Cement  Tons of cement discharged
Cement

tanker calls Port calls by cement tankers
Cruise Number of cruise passenger
passengers disembarked

g;w;se zesa Port calls cruise vessels

Business Efficiency
Gross profit divided by

Gross margin
9 turnover

Achievements of KPIs

Actual Figures Prov.

2021 2022 2023 2024 2025
10% 27.3%

0.11 0.38

9.5 5.3
88,622 90,815

120 128 146 148 141

15 7 8 10 13
431,638 546,333

742 678 669 658 678
566,055 559,780

34 24 33 44 47
21,500 18,076 28,896
6 10 5 5 6
66,832 60,788

4 12 35 48 48
90% 91%

Forecast
2026 2027

51.6% 48%
1.06 0.92
5.7 2.9
93,267  95.533
142 142

13 13
482,338 491,292
710 745
587,769 617,157
47 47
30,341 31,858
6 6
63,827 67,019
48 48

91% 92%
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6.6.4.2 Risks and Resilience Plan of the Seychelles Rathhority

Risk Category

Strategic Risks

Financial Risks

Potential Risks Identified

S P A &ygar Srategic plan expired in
2024 and SPA although is aware of its
vision, it lacks the necessary strategic
objectives that will guide its decision
making for the short and medium terrr
It also lacks a development masterpla
that will illustratethe vision for the
development of port facilities for the
next 50 years. SPA therefore stands t|
risk of making decisions that are not
necessarily aligned to the long term
goal or undertake developments that
were never envisaged based on politic
and/orpublic pressure.

As has been the case in the past, eve
there was a strategy and masterplan i
place, the strategic objectives contain
therein are oftentimes nobnsidered
when decisions were made. A repetitic
of this may lead the SPA towards
making misaligned decisions, which
may derail it from achieving its
strategic outcomes and vision.

The strategic decision of port ap#ors,
users, relevant Ministries and agencie
may not always be congruent with
SPA&6s vision. For
to improve efficiency in the cargo
import and export processes to reduce
cargo dwelling time and thus need for
storage space on terminalis
involves many stakeholders. If these
stakeholders decide to not cooperate
changing the way they operate the
vision may never material or at best
take much longer than planned.

Operating within a globalized esomy
and the countryds
tourism and the fisheries sector brings
about important economic risks. Wher
there are downtur
main source of foreign visitor and
destination for fish export port busines
suffer from the slowdowin economic
activity.

SPA&ds revenues ar
SCR but has borrowed in EUR for
PVREP. Each time SPA converts SCF
into foreign currency it stands a chanc
of doing so at unfavourable rates.

SPA has had to borrow heavityr
PVREP and purchase of new marine
assets. These loans give rise to intere
rate risks. The EUR loans are tied to
EURIBOR, which is impacted by the
economic environment in the EU. Witt
the recent high EURIBOR rates
employed to combat high inflation

Risk Mitigation Strategies

SPA will be engaging a consultancy firm to
prepare a fyear strategic plan as well as a 50
year development plan that will guide SPA
over the medium and long term. Strategy
Department being custodian of these plans v
ensure that theyemain relevant and where
revisions are required, these are addressed 1
keep the documents current.

SPA6s board and mana
to making decisions basedon SP& st r
intent. Key Performance Indicators emanatin
from these documents will be incorporated in
departmental and individual performance
objectives to ensure complete alignment fron
strategic to operational level.

SPA engages its stakeholders through the P
Stakeholders Committesnd maintains
conversations about port facilities and servic
delivery. Where necessary to bring strategic
changes, SPA engages with relevant Ministri
agencies and departments to gain-lsugind
solicit their support.

SPA closely monitors economic indicators to
detect potential threats to its operations and
performance.

SPA will be structuring the concession
agreement to collect revenues idE to
mitigate these risks. SPA also attempts to
match its currency of revenue with the currer
in which it makes its expenditures in addition
to seeking options to convert its foreign
currency loans into SCR if necessary.

To keep the cost of capital low it is important
that SPA finances its investments from low
cost sources and manages any variability in 1
rates. The PVREP loans have options to
convert the floatig rate to fixed, which may
provide some comfort when it comes to
variability. Finance Department also
continually monitors domestic and
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Operational Risks

raes, SPAOds cost o
quite significantly.

Liquidity Risk: SPA will start paying
back the capital borrowed for PVREP
from 2023. Such large payments have
to be met by the project revenues,
which is the concession revenues.

Port facilities, particularly the
Commercial and Industrial ports, are
inherently subject to many safety risks
due to dangerous cargoes (e.g.
petroleum in bulk, containers
containingexplosives and other
flammable and explosive products),
dangerous activities (movement of
heavy plant and equipment). Most
facilities, particularly Mahe Quay, serv
different types of vessels and cargoes
a single location, multiplying many
risks of sonething going wrong, having
catastrophic on human life and the po
facilities.

Port facilities are restricted areas that
should not be accessed by unauthoriz
persons. However, there is always the
risk of port facilities being accessed b
an unauthorized party. SPA does not
have law enforcement powers and ha
to rely on the Policewho has very.td
presence in ports.

The risk of maritime accidents around
port facilities is quite significant,
particularly in narrow entrance channe
into Port Victoria, Baie Ste Anne and
La Passe. In Port Victoria, should a
vessel be grounded in the entrance
chanrel, international trade would stop
entirely until the vessel(s) is (are) deal
with. This will have extensive negative
impact on the economy of the country
This risk will increase significantly as
the size of vessels calling into Port
Victoria increaseqRisk of the light
house and one way traffic system,
refloating of sunk vessels]

SPA have specialised human resourci
needs, particularly in the operations
depatment. This, coupled with SPA's
inability to offer the high remuneration
offered for such individuals on the
private sector may impede its ability tc
hire high caliber candidates.

international interest rates to advise
management and the board if these rates are
becoming alarming and actions mayddo be
taken to curb the increase in WACC.

The concession revenues wilive to exceed
the maximum repayment amount and be
sufficient to repay the loans as well as provid
to the operational expenses for running Maht
Quay. SPA will ensure in its selection of the
new concessionaire, get the best deal to avo
having to fall bak on other revenue streams t
repay the loans.

SPA has improved its stance on safety by
creating a Section whose role is to ensure th
SPA and all port operators and users comply
internationally accepted safety normsidhe
law. Safety officers conduct regular inspectio
of all SPA premises and port facilities, and w
be undertaking regular safety risk assessmei
at each location. New digitalized systems
(PVMIS and DVMIS) are being introduced to
ensure that cargoseadeclared and dealt with
according to their type.

SPA employs a large number of security
officers to enforce the Port Facility Security
Plan. Officers are stationed at the port facilitit
where they control entry and undertake patrc
to detect any unauthorized accass/or
activities.

SPA is very cognizant of the risk of paralyzin
the economy of the country and is putting in
place a vessel traffic management system to
monitor vessels within the Povictoria Limit.
International vessels are also required by law
make use of a port pilot to navigate the
channel, thereby reducing the risk of
grounding. SPA employs and trains pilots to
safely guide these vessels into port and mak
use of aids to navagion and tugs. To further
reduce the risk of grounding by the larger
vessels that are expected in future, SPA will
widening, deepening and realigning the
entrance channel.

SPA continues to enhance the skills and
expertise of its employees throuigh training
programs to ensure they attain the required
level of performance. SPA collaborates with
the Seychelles Maritime Academy and enga
employees in internationally recognized
training programs. SPA also considersnon
monetary benefits in its wiare policy such as
rewards and recognitions for good
performance. The salary structure is currentl
under review and may lead to changes that
could increase the attractiveness of the salar
offered by SPA. Any increases will be done i
consideraionoE PA6s revenue
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Compliance and Regulatory
Risks

Environmental and Social Risks

SPA loses many opportunities for
international vessels to call at Port
Victoria because of the limitations of it
channel, depth of berths, and lack of
shae cranes at Mahe Quay, the only
quay designated for larger vessels.
Furthermore, different classes of such
vessels have to compete for berthing
space, which is assigned based on a
priority system. Importer of cargo that
are delayed outside port incur
demurage charges that they normally
pass on to their customers, resulting il
unnecessary price increases in the
economy.

Materialisation of operational risks
often lead to financial losseoftentimes
that could have been avoided if the ris
had been correctly managed. SPA do
not currently have a formalized systen
for the management of its risks,
operational or otherwise.

Risk of noncompliance with Seychelle
Laws: SPAOGs rol e
authority is extensive in scope and at
times complex. It has to remain
compliant to many laws. E.g. as a
commercial entity it has to comply to
all tax laws as an employer it has to
remain compliant to the Employment
Act and as a State Owned Entity it ha:
to comply to the Public Entities
Monitoring Commission Act and Publi
Procurement Act. Negompliance may
lead to prosecution in court, sanctions
and pendles, and loss of reputation.
As a result of Se
in the International Maritime
Organisation(IMO), the SPA is
required to comply to IMO convention:
such as the International Ship and Pol
Security (ISPS) Code, FAL and
MARPOL Conventions. Failure to kee
itself informed may result in inadvertel
norrcompliance, which may impact
Seychel | shipdvithrhe iMD.e

SPAOs mar e also ataisk efe
nortcompliance with the requirements
of classification society, which is an
international norm. Where such ron
compliance occurs, the reputation of
SPA as a responsible port authority ar
provider of marine services may be
guestioned anthe resale value of thes:
assets such as tugs and pilot boats m
drop significantly, impacting SPA
financially.

As the climate of the earth changes se
level continues to rise and extreme
weather conditions become more
prevalent, increasing inherent risks su
as maritime accidents and flooding at

absorb the impact without putting its strategic
objectives at risk.

To i mprove SPAO6s att
vessels, it is undertaking the Port Victoria
Rehabilitation & Extension Project (PVREP)
and impoving its fleet of tugs and pilot boats.
The new concessionaire is also expected to
redevelop the port and provide shore cranes
cater for ungeared container and general car
vessels.

SPA will be implementing an enterprise risk
management system, which will identify and
analyse risks, propose the appropriate risk
management strategies and controls. This wi
quantify requirements for insurance and
reserves for risk management.

The SPA employs an-house Legal Team anc
maintains a Legal Counsel on retainer. The
Legal Team keeps track of all the laws that tt
SPA is required to comply to and provide the
input in matters where there may be legsksi
Legal is also represented on the Audit & Risk
Committee to alert the Committee of any Leg
Risks that may materialize.

The SPA Legal Team also maintains a good
relationship with the Seychelles Maritime
Safety Authority to keep updated on the
conventions and also contributes to the
domestication of these international
regulations.

The marine operations department ensures t
all marine assets are maintained as per the
standards of the classification society under
whichthe vessels are built. Vessels are-dry
docked as per these requirements to ensure
they are always in their best shape. SPA will
investing in a vessel management system thi
will keep track of the health of the vessels an
maintenance work done onem.

SPA is cognizant of these risks and their
impacts and ensures that in the dasif its
new quays and port facilities sea level rise ar
extreme weather conditions is taken into
consideration. Mitigants include sufficient
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high tides. The latter has e recently
noted at the Industrial Fishing Port at
equinox tides. Such impacts impede
operations, reducing revenues and
increases cost of repairs and damage
third parties.

Port activities may result in pollution o
thenearby bodies of water if care is nc
taken. As a landlord, SPA may be liab
for pollution caused by its own
operations and those of port operators
and sublessees of SPA land. The imp
of such pollution may be far reaching i
dangerous substances mayant
nearby protected marine areas such a
the Sainte Anne Marine Park. This in
turn may have an impact on the marin
ecosystem, destroy sea life, fishing
grounds and the local economy that
relies on these areas.

Ports are places of business, where
different organisations @pate and
employ staff to deliver port related
services. The Commercial Port and
Industrial Fishing Port are places of
work for a large number of dock
workers, SPA and border control staff.
Ports are not normally isolated but
rather exist in a community.he
activities of the Commercial Port for
example impact the central districts of
Mont Fleuri, English River, Saint Louis
Bel Air and Mont Buxton and the
capital city of Victoria. Congestion is a
particularly big concern in Victoria
because of port trafficontribution of],
particularly vehicles carrying containel
to and from the fishing ports from and
to the Commercial Port.

Political Risks:

Being a Government owned entity, SF
regulated tariffs are subject to the
approval of the Cabinet of Ministers,
which may be challenged by the
National Assembly. SPA was only abl
to raise increase the tariffs contained i
the Harbour Dues Regulations 13 yea
after the last increase. This deprived
SPA many years of revenues, which
could have gone into essential
developments of port facilities and bui
reserves for PVREP.

Economic Risks

Social Risks

height of the quay deck above the mean sea
level, and adequate and effective drainage a
the back of quay to qckly move water.
Operationally, during extreme weather event
additional precautions are taken such as
additional mooring lines for larger vessels at
berth and tugs on standby to deal with any
incidents.

SPA has in place an Environment Secticat th
regularly inspects port facilities and premises
to identify environment risks and provide
recommendations to the respective entities
(whether SPA, port operator, port user,
Sublessee or Lessee) and monitors the
implementation of the recommendations. The
Environment Team also serve as the first
response team for environment related
incidents, who coordinate with the Departme
of Environment at national level to deal with
such incidents.

While social impacts are more nuanced and
more difficult to quantify, SPA, through its
Sustainability agenda aims to reduce its imps
on these communities through various
initiatives that reduces road congestion (new
southbound road), involves the comntyni
(permitting port visits), creating more green
spaces, SPA involving in community
engagement activities with local schools and
elderly homes. Additionally, when undertakin
new projects, SPA ensures that an Environm
Impact Assessment (EIA) mandatedthg
Environment Act is undertaken. The EIA
process ensures that communities impacted
consulted in the process and where they are
impacted, these impacts are managed to the
satisfaction of the Department of Environmer

To avoid forfeiting future revenues arising ou
of lack of political will to change #status
quo, SPA will be pushing for an automatic
increase in its tariffs based on the Consumer
Price Index to align the increase with inflatior
through its Harbour Dues Regulation.

The Seychelles is highly reliant on tourism ar
fisheries, which are vulnerable to global
economic downturns. A slowdown in these
sectors directly affects port business, leadinc
reduced economic activity. We have seen
during the COVID 19 epidemic howeh
reduced tourist arrivals impacted the overall
economy and resulted in a drop in container
throughput and revenues overall. SPA monit
economic indicators to anticipate potential
threats to its operations and performance.

Covered above
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Technology Risks:

SPA and most other port stakeholders The PVMIS is a cloud based system with
use technology to operate. SPA recen redundancy built in. The system is built on
launched the Port Victoria Manageme international best practices artdredards with
Information System (PVMIS) which the aim of reducing the risk of failure and
will eventually facilitate most port unavailability.

processes. With all activities relying or

this sysem, any failure or unavailability

could potentially paralyse all port

operations, creating delays and

disruption in the general economy.

Environment Risks Covered above

Legal Risks: The Legal Team is engaged in reviewing anc
To conduct its business SPA enters in vetting of all contractsiito which SPA enters,
many contracts whether with while the respective departments that manac
employees, consultants, suppliers, the contracts ensures that such contracts are

contractorsgoncessionaires, sublesse: present and/or renewed when expired.
and lessees, etc. Such contracts if not

correctly drafted, present or renewed

when expired may not protect SPA

from legal risks that may arise from

disputes.

A

6643 Li st of External Reportingds by the Seyche

Description of the purpose,
Recipients of tre Report content and inclusion of the
report

Audited Financial Ministry of Finance Annually, within 3 months of

Statements Ministry of Transport year end
PEMC
European Investment Bank
Agence Frangaise de
Développement

Annual Report Ministry of Finance
Ministry of Transport
PEMC
European Investment Bank
Agence Francgaise de
Développement

Annual Budget Ministry of Finance
Ministry of Transport
PEMC
European Investment Bank
Agence Francgaise de
Développement

Mid-Term Financial Ministry of Finance

Strategy Ministry of Transport
PEMC

ProcuremenPlan Procurement Oversight Unit ~ Annual procurement plan Annually

Quarterly Financial PEMC

Statements

Name/Title of the
Report

Frequency and Timing of
the Report

FinancialResults, Financial
Position and Cash flow for the
year

Annually, within 3months of

Operational performance year end

Annual budget Annually
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6.6.5 Stakeholder Engagement

6.6.5.1 Statement by CEO
As the CEO of the Seychelles Ports Authority, | am proud to present our M@aiumtinancial
Strategy (MTFS) for the period 2025 to 2027. This document outlines our strategic vision, financial
outlook, and operational plans to ensure the continued success and growth of our ports.

Our strategic vision is to position Port Victoria as phemier port in the region for fishing vessels

and cruise ships, known for its efficiency, sustainability, and customer service excellence. We aim
to achieve this by focusing on several key areas. Firstly, we will enhance our digital infrastructure
throughthe implementation of the Port Victoria Management Information System (PVMIS) and the
Domestic Voyages Management Information System (DVMIS), which will streamline operations
and reduce paper consumption.

Secondly, we are committed to the continuousegssibnal development of our employees, as we
believe that our people are our greatest asset. We will invest in their training arizbinglito
ensure they have the skills and motivation to deliver exceptional service.

Thirdly, we are dedicated to reduginur environmental impact by improving energy efficiency and
reducing waste. We will replace assets with more enreffigient alternatives and install Photo
Voltaic (PV) panels on our buildings to harness solar energy, starting with our new passenger
terminal on La Digue island.

To drive revenue growth, we aim to attract more shipping lines and increase vessel calls through
strategic partnerships and by showcasing our port's capabilities at industry events. We are also
committed to sustainability, ensng that all new developments align with the Green Port approach
and contribute to the preservation of our environment.

Financially, we project a comprehensive income statement that reflects our commitment to
generating revenue, managing costs effectivaiyg achieving a healthy bottom line. Our financial
strategy will ensure we have the reserves necessary for the maintenance and redevelopment of our
port facilities.

This MTFS is a roadmap for the SPA's future, guiding us towards a sustainable, eféinint,
profitable operation. We are confident that with the support of our stakeholders and the dedication
of our team, we will achieve our strategic objectives and continue to serve as a vital economic hub
for the Seychelles and the wider region.

Mr. SonyPayet
Chief Executive Officer
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6.6.5.2Foreword by chairperson
As we embark on the journey to realize the ambitions set forth in this MétBum Financial
Strategy (MTFS) from 2025 to 2027, it is with a profound sense of purpose and optimaisin
present this foreword. The MTFS is not merely a financial document; it is a roadmap for the future of
our maritime gateway, a testament to our commitment to excellence, and a beacon of hope for the
socieeconomic prosperity of the Seychelles.

Thestrategic priorities outlined in this MTFS are ambitious yet attainable. They reflect our dedication
to modernizing our port infrastructure, enhancing our operational efficiency, and embracing
sustainable practices that will ensure the longevity of owrahtesources and the vitality of our
economy. The Port Victoria Rehabilitation & Extension Project, with its new quay and deeper berths,
is a cornerstone of our vision, enabling us to accommodate larger, moedfimdsht vessels and
reducing the cosif freight for our nation.

We recognize the challenges ahead, including the capitadsive nature of our developments, the
limits of our port facilities and the risks the Authority has to contend with. However, we are confident
that through strategiclgnning, stakeholder engagement, and a relentless pursuit of financial
sustainability, we will overcome these obstacles. Our focus on attracting more shipping lines and
diversifying our economic base will not only drive up traffic and revenues but alsceensteady
stream of exports and a vibrant maritime sector.

The MTFS is also a call to action for collaboration across government entities and industries. The
success of our ports is intrinsically linked to the success of the Seychelles as a whitlés and
imperative that we work together to make our ports a success. By doing so, we will create a resilient
and diversified economy that can withstand the challenges of the future.

In closing, | invite all stakeholders to join us in this transformativenjey. The MTFS is a living
document, a work in progress that will evolve as we implement its strategies and learn from our
experiences. Together, we can make the Seychelles Ports Authority a leader in the region, a model of
efficiency, sustainability, ancustomer service excellence.

| am proud to present this MTFS and look forward to the achievements that lie ahead.

Mr. Brain Loveday
Acting Chairperson SPA
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6.6.5.3Statement by the Responsible Minigtddinister for Transport

As theMinister for Transport, | am honored to present the Medliemm Financial Strategy for the
Seychelles Ports Authority. This strategic document is a testament to our commitment to enhancing
the maritime infrastructure and services that are vital to theoaaic prosperity of our nation.

The SPA plays a crucial role in connecting Seychelles to the global economy, facilitating trade, and
supporting key sectors such as fisheries and tourism. Our ports are the lifeline of our economy, and
it is imperative thatve invest in their modernization and expansion to meet the growing demands
of international trade and ensure the sustainability of our maritime gateway.

The Port Victoria Rehabilitation & Extension Project is the foundation of our strategy, aimed at
attracting and accommodating larger vessels and reducing freight costs. This project, along with the
development of new passenger terminals and the introduction of sustainable practices, will position
Seychelles as a competitive and environmentally responséiéime hub.

We recognize the challenges posed by the caipi@hsive nature of these developments and the
competitive landscape of regional ports. However, through strategic partnerships, stakeholder
engagement, and a focus on financial sustaingbilile are confident in our ability to overcome
these obstacles.

The MTFS also emphasizes the importance of diversifying our economic base to reduce dependency
on the fisheries sector. By working collaboratively with various ministries and stakeholdeis) we
to create a resilient and diversified economy that can withstand future challenges.

In conclusion, the MTFS is a roadmap for the future of our ports, guiding us towards a sustainable,
efficient, and profitable operation. | extend my gratitude test@keholders for their support and
dedication, and | look forward to the successful implementation of this strategy.

Mr. Antony Derjacques,

Minister for Transport
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6.7

6.7.1

6.7.1.1

6.7.1.2

6.7.1.3

6.7.1.4

Seychelles Public Transport Corporation(SPTC)

Strategic Overview

Mandate

Established in December 1977 as a body corporate under the Seychelles Public Transport
Corporation Decree, CAP 221, the primary function of the Seychelles Public Transport Corporation

(SPTC) i s ithe corporation s bradcdre oeproemotethes e it
provision of an efficient, adequate, and economical system of public transport within Seychelles for
the gener al public, consistent with a reasona
15 (1).

SPTC is fully ownecby t he Seychell esd Government. The

everyday: 7 days a week 5:10 AM with last bus leaving the terminal at 7:00 PM from Monday to
Saturday and at 6.30pm on Sunday on Mahe. On Praslin bus services is from 5.50am to 7.30pm.

In the pursuit of financial independence from government subvention, SPTC has diversified into
additional services: Marketing: Advertise on travel cards, billboards and pillars of the Terminals,
buses, PA system, website, mobile App and branded prodsicBPAC taps into most of the
countryés commuter s. Mechanical : Ful |l mai nt en

Vision

ATo operate a modern and sustainable publi
and aspirations of our countryd

Mission

To be a proud public transport operator that embraces innovation in the industry supported by
modern and robust infrastructure. Enhance customers travel experience through the provision of a
safe, reliable and effective service. Capacity building, devetopaind empowerment of our most
valuable asset; our people. To operate a sustainable business, availing of adequate resources so as
to ensure sel$ufficiency. Develop an organizational culture of engagement, professionalism and
commitment. Engage all padrs and stakeholders through meaningful and effective
communication. Socially responsible and environmentally friendly public transport operator.

Strategic Priorities for 202-2027

SPTC is operating in line with its Sector Strategic Plan ZIZ5which is now being updated up
until 2028. Focus of this plan revolves around 4 main Strategic Choice as follows;

Strategic Choice 1:Infrastructure rehabilitation and modernization of facilities for effective and
safe operation.

Strategic Choice 2:Unsatidactory service delivery and customer travel experiences.

Strategic Choice 3:ldentify and take measures to address issues affecting operations and people
performance in SPTC.

Strategic Choice 4:Fiscal Risk management and performance of the corporatiocrdate
sustainable financial growth and independence.
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For the period 2022026 focus will be on the following;

Strategic Choice 1:Infrastructure rehabilitation and modernization of facilities for effective and

1)

safe operation.

Construction of new bus depon ILE Eve, Praslin;

Construction of added facilities on our depot at Barbaron;

Construction of Expatriate staff House;

Construction of driverodos rest room at Port
Expansion of Baie Lazare Bus Depot;

Maintain and Upgrade bus fleet;

Install CCTVon Buses; and

Update the Accident and Emergency Response including disaster plan

Transport House

Strategic Choice 2:Unsatisfactory service delivery and customer travel experiences.

Customer Service RBranding;

Adopt Customer Centric Approach of serviivery;

Develop/Adopt/implement Digitalisation work flow process & Paperless programme;

Setting standard by KPI and implementing result base management; and

Implement modern passenger Information System (Onboard, Terminal and or Main Bus
Stops).

Strategic Choice 3:ldentify and take measures to address issues affecting operations and people

performance in SPTC.

Improve the internal management, control and people performance at all levels of SPTC.

1)
2)

3)
4)

Undertake review and streamlining of the organizatstructure to remove bureaucracy,
inefficiency and redundant posts and functions;

Provide technical training and | eadership
identified development gaps, needs and skills shortages;

Develop a successiogm; and

Train and strengthen the role of the Inspector Team or opt for the privatization of this function
for more effective inspection and control.

Strategic Choice 4:Fiscal Risk management and performance of the corporation to create

1)
2)
3)
4)
5)
6)

7)

sustainable finagial growth and independence.

Prepare a Commercialization Plan per department so as to focus on generating additional
revenue;

Develop a Business Plan for the corporation focusing on both medium term as well as long
term plans;

Develop a Funding Plan witblear funding strategies including other potential sources of
revenue from its operations;

Assess the effectiveness of the procurement plan and project management framework
established to ensure more effective capital expenditure and implementationalfprajects;

Invest in renewable energy systems like solar panels across SPTC through Public Private
Partnership;

Review bus fares to align with market value or seek compensation for the difference in bus fare
set by the government and the true econoaniff talculated; and

Seek to expand space for business within the existing SPTC Depots, terminal and infrastructure
to boost income.
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6.7.1.5 Key Challenges

Challenges Description
Ageing workforce especially driver Large percentage of our drivers arehe
groups. upper age group and the Corporation ha

to resolve in employing expatriate drivers

Inadequate Talents & Skills.

Appealing salary packages. Inability to pay competitive salaries

Financing Unable to implement projects as per actt
requiremenso as to improve and maintai
infrastructures, fleet as well as required
technologies.

Organization culture General tendency is not geared towards
efficiency and cost savings.

Accelerated depreciation to fleet due tt The aesthetics of our fleat well as other

saline. mechanical components gets affected m
than factory standards.

Ticket Fair price control by GoS and tF Rising cost and same revenue level whic
inability of SPTC to adjust to real price could result in cash flow issues
according to changes in market

conditions.

Road conditions including lack of safe Unable to deliver good services to our

turning points. commuters

Increased Traffic congestions. Enhanced delays in our service delivery

Customer increased expectations. Unable tomaintain with the global trend
which also i mpact
expectations

Geographical locations of Bus depots are spread across Mahe and

infrastructures/setips Praslin making it difficult for effective
management

Topography hence limiting type bfises Unable to meet certain specific needs su
and or buses to cater for special need: as for the elders as well as people with
disabilities
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6.7.2 Outlook of Financial Strategy
6.7.2.1 Projected Financial Position of Seychelles Public Transport Corporation

Description

ASSETS
Non-current asset
Property and equipment

Current assets
Inventories
Investment in financial assets
Trade and Other receivables
Cash and Caskquivalents

Total assets

RESERVES ANDLIABILITIES
Reserves

Capital grants

Retained earnings

LIABILITIES
Non-current liability

Retirement Benefit Obligations
CURRENT LIABILITIES

Bank Overdraft
Trade and Other Payables

Total Liabilities

Total Reserves and Liabilities

Actual Figures

2021

81,373

21,590
16,088
6,462
7,135
51,275

132,648

71,970
17,587
89,557

29,858

13,233
13,233

43,091

132,648

2022

71,203

24,368
16,023

8,437
22,076
70,903

142,106

60,347
40,724
101,071

27,462

13,574
13,574

41,035

142,106

2023

97,554

26,152
16,167
16,001
14,686
73,007

170,561

80,968
44,359
125,327

30,323

14,911
14,911

45,234

170,561

Provisional
2024

190,853

14,768

10,434
(11,219)
13,983

204,836

206,777
(51,343)
155,434

28,041

21,361
21,361

49,402

204,836

2025

218,999

15,985

9,109
(23,067)
2,027

221,026

255,377
(83,513)
171,864

28,623

20,540
20,540

49,162

221,026

Forecast
2026

234,545

17,473

8,481
(40,812)
(14,857)

219,688

291,377
(118,706)
172,671

28,623

18,394
18,394

47,017

219,688

SCR (600

2027

248,691

19,224

8,181
(56,316)
(28,911)

219,781

325,977
(152,820)
173,156

28,623

18,002
18,002

46,624

219,781
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6.7.2.2 Projected Statement of Comprehensive Income of Seychelles Public Transport

Corporation
SCR (600
Actual Figures Provisional Forecast
Description
2021 2022 2023 2024 2025 2026 2027

Revenue 103,447 175,454 189,793 183,202 180,927 182,728 184,548

Operating expenses (50,287) (57,847) (54,368) (53,857) (53,615) (55,510) (56,218)
Operating profit 53,161 117,607 135,424 129,345 127,312 127,219 128,330

Administrative expenses (127,043) (128,550) (138,636) (176,634) (162,030) (165,151) (165,441)

Charge for allowance for credit losses (1,676) 1,120 (4,068) - - - -

Interest incomé banks 412 126 186 - - - -

Other income 72,652 29,147 10,713 2,508 2,548 2,739 2,996
it LesE) SETE SN SN (2494) 19,449 3620  (44,781) (32,170) (35.193) (34,115)
movement

Foreign exchange movements (1,201) 3,688 15 - - - -
Profit / (Loss) for the year (3,694) 23,136 3,635 (44,781) (32,170) (35,193) (34,115)
Other comprehensive income:

Grant received during the year 1,955 3,176 39,990 - - - -

Releaseo statement of profit or loss = = - -

- Depreciation charge and assets scrapy  (14,959) (14,799) (19,369) - - - -
Total other comprehensive expense for the (13,004) (11,623) 20621 i i i )
year 0 0 J

;Oet"’;'e‘zmpre“ens"’e('”come)/ expense for ;¢ gog) 11,513 24,256 (44,781) (32,170) (35,193) (34,115)
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6.7.2.3 Projected Cash flow Statement of Seychelles Public Transport Corporation

Description

Cash flows from operating activities
(Profit / (Loss) for the year

Adjustments for:
Depreciation on property and equipment
Purchase of property and equipment throus
capital grant
Exchange movement on financial assets
Accrued interest
Charge of provision for credit impairment
Write off
Release of depreciation charge
Grants related to assets received
Charge for retirement benefit obligations
(Gain) / loss on sale of motor vehicle

Changes in working capital
- Decrease / (Increase) in inventories

- Decrease / (Increase) in trade and other
receivables

- Increase / (Decrease) in trade and other
payables

Retirement benefit obligation paid

Net cash inflow / (outflow) from operating
activities

Cash flow from investing activities
Purchase of property and equipment
Proceeds from sale of motor vehicle
Refund on Work in Progress
Purchase of investment in financial asset

Proceeds from redemption of investment
financial assets

Net cash inflow / (outflow) from investing

activities

Cash flowfrom investing activities
Capital grant received

Net cash inflow / (outflow) from operating
activities

Net increase / (Decrease) in cash and cash
equivalents

Movement in cash and cash equivalents
At January 1,

Increase / (Decrease) during the year
At December 31

Actual Figures Provisional
2021 2022 2023 2024

(3,694) 23,136 3,635 (44,781)
17,459 16,561 20,281 18,300
(1,955) (3,228)  (39,990) (98,435)
903 78 (10) -
(54) (35) (131) -
1,676 (1,120) 4,068 -

- 61 - -
(14,959) (14,799)  (19,369) -
1,955 3,228 39,990 98,435
4,506 3,022 5,733 4,823

- (302) (63) -
5,837 26,551 14,144 (21,658)
1,626 (2,778) (1,785) 3,857
(1,866) (855) (11,632 (1,300)
(3,438) 341 1,337 5,000
2,159 23,258 2,064 (14,101)
(4,713) (5,418) (2,872) (6,639)
(2,554) 17,840 (807) (20,740)
(2,326) (3,275) (6,859) (98,435)
- 353 281 -

216 - - -
(217) (32) (23,639 -
6,149 54 23,636 15,945
3,822 (2,900) (6,582) (82,490)
- - - 98,435
- - - 98,435
1,268 14,940 (7,389) (4,795)
5,867 7,135 22,076 (6,424)
1,268 14,940 (7,389) (4,795)
7,135 22,076 14,686 (11,219)

2025

(32,170)

20,454
(48,600)

(11,134)
(1,217)
1,325

(822)
(11,848)

(11,848)

(48,600)

(48,600)

48,600
48,600

(11,848)

(11,219)
(11,848)
(23,067)

SCR (600«
Forecast
2026 2027
(35,193)  (34,115)
20,454 20,454
(36,000)  (34,600)
36,000 34,600
(14,739)  (13,661)
(1,488)  (1,752)
628 300
(2,145) (393)
(17,745)  (15,505)
(17,745)  (15,505)
(36,000)  (34,600)
(36,000)  (34,600)
36,000 34,600
36,000 34,600
(17,745)  (15,505)
(23,067)  (40,812)
(17,745)  (15,505)
(40,812)  (56,316)
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6.7.2.4 Projected Capital Investment Plan of Seychelles Public Transport Corporation

Project Name

Major Capital Investments
Vehicles/Buses

Workshop Infrastructure
Upgrade

Special Tools & Equipments

Integrated Operational Softwart
IT infrastructures

Computer / Accessories

IT equipments

ITS development

Building infrastructure /
Expansion

Building infrastructure/
Renovation

Install CCTV on SPTC premise
TMU Machines for new buses

TMU Machines for new buses
TMU Machines for new buses
POS Machines

Destination Boards / Tools
ERP System

Development of Praslin depot
(lle Eve)

Barbarons

Baie Lazare depot

lle Du Port Depot infrastructure
Other depots

Changing (Victoria/Anse aux
Pins)

Buses

Admin vehicles

Admin Infrastructure upgrade

TOTAL

Project Expected Total
Purpose  Outcome Estimated
and of the Project
Description  Project Cost

of Project Completion
Finds Commenced Date 2021

Gowvt -
Gowvt 332

Gowvt -

Gowvt -
Gowvt -
Gowvt -
Gowvt

Gowvt -
Gowvt -

Gowvt 1,623

Gowvt -
Gowvt -

Gowvt -
Govt Details Not Provided -
Gowvt -
Gowvt -
Gowvt -
Gowvt -

Gowvt -
Gowvt -

Gowvt -
Gowvt -
Gowvt -

Indian -
Grant
Gowvt -

Gowvt -

1,955

Source Year of Expected Actual Figures

2022

110

122

3,228

2023

33,263

39,990

Provisional

2024

25,500
3,650

1,500

275
1,850
2,190

40,000

9,800

2,000
200
970

1,500

2,000

2,000
2,500

2,000
500

2025

Forecast

2026

2027

SCR (600
Anticipated
Risks

34,800 26,100 26,100

10,600 9,500

1,000 -
1,200 400
1,000 -

8,500

Details not
provided

98,435 48,600 36,000 34,600
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6.7.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies

6.7.3.1 Tax Implications by the Operations of Seychelles Public Transport Corporation
SCR(6000)
Anticipated Risks

Actual Figures Provisional Forecast
Type of Tax
2021 2022 2023 2024 2025 2026 2027
Business Tax STC does not anticipate any Business tax in the medium term
PIT 5614 6,072 4,318 7,158 7342 7,545 7,545  Details Notprovided
VAT STC does not anticipate any VAT in the medium term

Etc..

6.7.3.2 Anticipated Dividend Declarations By Seychelles Public Transport Corporation
SPTC does not anticipate in declaring any dividend
6.7.3.3 Debt Payments Forecasts Bgychelles Public Transport Corporation

SPTC does not anticipate any debt obligations.

6.7.3.4 Anticipated Subventions and Grants By Seychelles Public Transport Corporation
SCR (60
Total Receipts of Subventions and Grants

Total
Nature of Funding | oce  Agreed Actual Figures Provisional Forecast
Funding Agency Amount
(Forex) 2021 2022 2023 2024 2025 2026 2027
Government Details notProvided 70,000 26,000 8,138 44,000 32,000 35,100 32,100
] IMF - ) - - - - -
Subventions
ADB - - - - - - - - -
EU, etc - - - - - - - - -
Government Details not provided 1,955 3,228 25,470 98,435 48,600 36,000 34,600
IMF - - - - - - - - -
Grants
ADB - - - - - - - - -
EU, etc - - - - - - - - -
TOTAL - - 71,955 29,228 33,608 142,435 80,600 71,100 66,700

6.7.3.5 Contingencies of Seychelles Public Transport Corporation

SPTC does not anticipate any contingent liabilities

6.7.3.6 Assumptions used for the Financial Projections of Seychelles Public Transport Corporation

Financial Statement Assumptions
Revenue Assumptions
1. Paxranged between 53,000 to 55,000 pax per day, is forecasted using historical data incorp
seasonal trends and including cashless projections. This range is expected to be constant fo
budgeting period.

2. Since SPTC went 100% cashless, leakagevery 3% to 5% expected.

3. cashless ticket fare SR 1@ used in revenue predictions and different rates are applied for spt
categories.
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4.

Special Hires / Rental income / Advertisements are predicted based on contracts and renews
expectancies.

Cost Assumptions

1. Operating expenses mainly includes direct running costs of bus schedules, such as Fuel, Tyi
Lubricants, spare parts and consumables, predicted based on scheduled running KMs and
consumption averages.

2. Administrative expenses mainigclude Salaries & wages, predicted based on staff budget, sck
of services, average salaries, costs of increment plans.

3. The operational maintenance related expenses are predicted based on forecasted operation
mainly derived from divisional bugets.

4. The operational requirements of existing service levels such as adequacy of insurance cover
security services etc. are considered for the predictions of incremental costs-and afldervice
contracts.

5. General price inflations are predicted to be 2.5% per year. This assumption affects cost proje
of fuel, Tyres, Lubricants, spare parts, Salaries & wages, raw materials, stores, service charg
utilities etc.

6. Provision of Retirement Benef@bligations are derived from Compensation scheme formulatec
Human Resource according to the Government circulars.

CAPEX

1. CAPEX includes Technical, IT, Corporate and operational requirements such as infrastructur
upgrades, fleet replacement, Deprpansion programs, Property renovations and special tool
requirements etc. Derived from divisional budgets, assessed and approved by the Managem
Board.

2. The 95% of capex finances are expected to flow from Government Grants

WORKING CAPITAL ASSUMPTIONS

1.

Average Inventories holdings are expected to be increased between 7% to 9%. This is due tc
increase in spare parts for new fleets and existing fleets.

Average Trade receivables are expected to reduce between23%due to shortened credit
periods.

Average Trade payables are expected to decline between 4% to 16%.

The accumulating Cash & Equivalent shortfall of 2025 to 2027 are expected to be funded thr:
subvention.

6.7.4 KPIs, Risk Management Strategy and Reporting Obligations

6.7.4.1 KeyPerformance Indicators of the SPTC

Title of Key Description Achievements of KPIs
Performance Actual Figures Provisional Forecast
Indicators
2021 2022 2023 2024 2025 2026 2027

Operated KM 5,479,926 5,982,602 5,400,000 5,868,000 5,928,000 5,988,000 5,988,000
Operated Trips - 462,300 462,300 462,300 462,300 462,300
PAX per KM 2 2 2 3 3 3 3
Cost Per KM 35 35 31 34 34 35 35
Fuel Consumption 2,512,228 2,701,649 2,347,826 2,819,852 2,848,684 2,877,517 2,877,517
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6.7.4.2 Risks and Resilience Plan of theeychelles Public Transport Corporation

Potential Risks Identified
Infrastructure
developments delayed ol
not undertaken, altogethe

Risk Category Risk Mitigation Strategies

Strategic Risks Legal contracts and Insurance policies foradbestruction

Financial and fiscal risks assessment framework
Unanticipated financial
losses and major fiscal ris
to SPTC

Financial Risks Periodic revisions in Management meetings

Enhanced Risk reporting and monitoring strategies

Define financial targets

Proposed revenue
generating activities are
not carried out as plannet

Operational Risks

Devise and assess alternative plans

Promote a diversified market research

Training on value creating activities

Traditional organization
culture and change
aversive workforce

Environmental and SocialRisks Enhance employee performance metrics

Promote team works

6743 Li st of External Reportingd&erpoagiont he Seyche

Description of the purpose,
content and inclusion of the
report

Name/Title of the
Report

Frequency and Timing of

Recipients of the Report the Report

Board of Directors/Parent
Ministry/M.O.F/PEMC

This reportprovides an opinion on Per annuni (beginning of 2¢
the accuracy, completeness, an quarter)
fairness of the FS. As well as the
adequacy of internal controls anc
compliance with accounting
standards and regulations
This report provides an overview Per annuni (beginning of 29
of the main activities of the quarter)
Corporation during the year as we
as its achievements
Summary ofinformation Request
received during the respective ye

Audited Financial
Report

Board of Directors/Parent
Ministry/M.O.F/IPEMC

Annual Report

Per annuni (beginning of 24
quarter)

Access To Information Information Commission

Annual Report
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6.7.5

6.7.5.1

Stakeholder Engagement

Statement by CEO

SPTC is driven by its strategic plan that is established by the Board of Directors. The plan is adopted
over a fiveyear period and at the beginning of each year an operational plan is prepared in line with
the Syear strategic plan. It lists all objectsréo be achieved for the respective year and each
department is given specific objectives under the responsibility of its Head of Department.

This set up ensures that the Corporationés st
person in e organization and even more so now, with the successful implementation of the Result
Based Management system which we have adopted in 2023.

We have well aligned our work efforts towards achieving both short and long term objectives of the
Corporation. Wile we make headways in improving our service delivery, we face numerous
challenges both financial as well as forancials. With the spectrum of skills sets across our
Executive team we address these challenges-deashd implement mitigation strategias well as
engage key stakeholders to partake in achieving common goals. Given the nature of our service
achieving such common goals are indeed of national interest.

We made a bold move in 2023 to go apfaasdekciirgs 6 o
moderni zation as wel |l as digitalization acros
having a positive impact on our cash takings we also have an array of opportunities which we remain
committed to exploit for the bengfif the Corporation.

We are putting together our business plan that is meant to put into perspective all opportunities we are
to capitalize upon as well as highlight key areas for improvement especially in terms of cost reduction
and or enhanced produgdtyy.

Despite the COVID pandemic our milestone achievements of our strategic plan is remarkable all thanks
to the hard work and devotion of our team. We remain engaged to achieve fully all the plans of the
Corporation.

Mr. Geffy Zialor
Chief executiv®fficer
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6.7.5.2 Foreword by Chairperson

ATouzawr is the motto we had adopted to ce
December 2022. This moto is a reminder to all our staff as well as our stakeholders on the role
SPTC has been playing in the economy since its creation in 1977. With aneledate of
providing or secure or promote the provision of an efficient, adequate and economical system
of public transportation within Seychelle
commitment we make to the nation at large of our service dgliver

It is therefore not a coincident that ouy®ar sector strategic plan of 262025 has placed
massive emphasis on the general enhancement of service delivery as the ultimate goal. This
will remain a focus in our revised plan of 262@28.

While our ecmomy experience continued growth, our commuters increasingly requires that
our transport infrastructure and facilities are expanded and modernized so that we can continue
not only to fulfill our mandate but also to address their evolving needs. We drentha
socioeconomic development of our country and we are not only proud of the prospect we
have to our country but we remain unbending in fulfilling our role.

For this very reason, key strategies to be reiterated in our updated sector strated@4plan 2
2028, will cover the following areas;

1 To improve the business environment and operation through modern infrastructure and
facilities

To improve customer service delivery in SPTC

To improve travel experiences of people using the SPTC services arttetacili

To improve the internal management, control and people performance at all levels of SPTC
To strengthen financial and fiscal risk management and reporting

To have a more commercially oriented, as well as efficient aneefiestive operation that
credes more returns and values for its shareholder.

= =4 =4 -8 -9

The CEO of the Corporation with the support of its Executive team will be tasked to implement
specific and target projects that will be geared towards the attainment of these key strategies,
to ensure thaBSPTC achieve its vision which To operate a modern
public transport system that furthers the

This Medium Ternplan will be an extract from ourfear strategic plan and will inherently
therefore have the Board of Directors Oversight.

Mr. Andy Moncherry
Chairperson SPTC
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6.7.5.3 Statement by the Responsible Minister

Public transport is a vital component ofironation's infrastructure, providing essential
connectivity for our citizens and visitors alike. The SPTC plays a crucial role in ensuring that
our transport system is efficient, reliable, and accessible to all.

As the Minister responsible for transparhe of my main goals is to ensure the sustainability

of public transportation as sustainability is the heart of our vision for public transport in
Seychelles. We are always looking at implementing practices at will ensure theelong
continuation of theoperation of SPTC. Furthermore, we are embracing renewable energy
solutions and efficient operational practices, to create a transport system that not only serves
our community today but also preserves our islands for future generations. One of o goals i
to look at how we can introduce electric public buses.

In recent years, we have witnessed significant advancements in our public transport services,
reflecting our commitment to enhancing the quality of life for Seychellois by continuous
modernization obur public transport system. The SPTC has undertaken numerous initiatives
aimed at modernizing our fleet, improving service delivery, and embracing innovative
technologies. This year, SPTC went fully cashless. These efforts not only enhance passenger
expeience but also contribute to our broader goals of reducing environmental impact.

We are looking at improving the infrastructure for SPTC so that they can further improve the
services they provide. Along with the help of the Ministry of Lands, we have secured land at
lle Du Port on Mahe and land at Eve Island on Praslin, these arébae wiilised by SPTC to
improve their infrastructures, which ties in with our goals of sustainability and modernization.

As we look to the future, the SPTC is poised to play an even more significant role in shaping
the transportation landscape of Seyd®lTogether, we will continue to invest in our public
transport system, ensuring it meets the evolving needs of our society while preserving the
unique beauty of our islands.

Mr. Antony Derjacques
Minister For Transport
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6.8

6.8.1
6.8.1.1

6.8.1.2

6.8.1.3

6.8.1.4

Seychelles Petroleum Compangroup Ltd. (SEYPEC)

@
Strategic Overview
Mandate
Fulfilling the countryo6s energy requiremen
Vision

SEYPECs vision is to become the leading oil company in the Western Indian Ocean, making
Seychelles a regional and strategic farpetroleurarelated activities.

Mission

SEYPEC6s mission is to ensure the securit
needs and in doing so, provide its customers with fast, responsive and reliable services and
quality products. SEYPEC engagairectly or indirectly in all petrolewrelated activities that

adds value to its business.

Strategic Priorities for 202-2027

Expand SEYPECs customer base in the regional markets:

1) Map out regional requirements for petroleum products

2)  Assess market opportunities for high sea bunkering and onshore supply
3) Develop a joint venture with a shipping company for charter

4) Promote offshore bunkering services

5) Promote onshore supply in the region

6) Reassess the bulk product supply chain to optimisee companyds mar ket ¢

Promote health, safety, security and environmental awareness to stakeholders:

1) Raise awareness of health and safety policies inclusive of ISO 45001, Emergency Evacuation
Plan and Fire Policy at all levels within the compa

2) Develop and implement education programmes and forums to ensure employees understand
their individual roles and responsibilities within the health and safety strategy

3) Develop a health and safety communication plan for its stakeholders
4)  Systematically reiew all incidents to determine root causes and apply corrective actions

5)  Develop the competencies of employees to identify hazards and ensure that risks are effectively
controlled within their area of work

6) Raise awareness of best practices in perswalth to promote an optimal work life balance

7)  Ensure that industry approved tools are available for use in all department

Mitigate negative impacts of the companyds ope
1)  Ensure the supply of products that promote cleaner emgsgito the environment
2)  Ensure that all waste are disposed in an environmentally safe manner

3) I mprove contr ol measures across the company
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4)  Purchase environmentally friendly goods and service

Develop an effeitve public relations and communication policy to enhance our corporate image:
1)  Ensure that staff are well informed about developments within the company

2) Expand the remit of the BP meetings to include the dissemination of information regarding
company seriges and activities

3) Promote forums of communication between line managers, supervisors and subordinates

4)  Enhance the public relations of the company to maximize engagement of stakeholders

5) Develop a greater presence across social media platforms

6) Showcasé¢he successes of SEYPEC as a reputable business and employer

77 Enhance the companyds presence in the commu
8) Enhance SEYPECOG6s image through Modernisatio
9) Introduce appropriate attire across all service stations to ensamedarstized company image

10) Engage regularly with customers to ascertain customer satisfaction for continuous improvement

Consolidate talent management to build synergies and improve business performance

1) Determine present and future requirements of the @aton to ensure efficient staff
establishment

2)  Ensure continuous implementation of the training and development plan to improve capacity
building in the workplace

3) Institutionalize performance management of employees to achieve company objectives

4)  Continueto develop an equitable staff recognition Programme

Enhance the companyds asset management phil osc
1) Implement a defined vehicle management plan

2)  Assess and implement options for feasible tanker fleet replacement

3) Upgrade operational equipment to align the company to modern industry standards and practices
4)  Reinforce the management of LPG cylinder stock through the use of RFID

5)  Maintain an efficient and secure IT support for the organisation

6) Enforce a robust prevameé maintenance schedule for all operational assets

7 I ntegrate energy efficient met hodol ogi es ac
impact on the environment

Manage the Companyds Finances to Optimize Shar
1) Enhance credit conttprocedures to minimise risk of financial losses

2) Improve the control and management of budget at operational level

3) Explore investment opportunities available in the market to maximize financial returns

4) Modernize financial transactions to maximize theafséigital platforms and promote efficiency
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5) Establish and execute an internal audit Programme

6.8.1.5 Key Challenges
Health and Safety:

1)  Adapting to ISO 45001 standards for health and safety.
2)  Need to shift from safety being a staadne function to involving akkmployees.

3) Engaging the workforce at all levels in health and safety matters.

Viability of Tanker Fleet:
1)  Aging tanker fleet requires replacement strategy.

2)  Competing with newer, more fuefficient tankers.

Depot Assets/Operational Equipment:
1)  Need for irvestment in technology for bunkering.
3) Marketing strategy for the Indian Ocean region requires improvement.

4)  Equipment upgrades for safety and operational efficiency.

LPG Management:
1) Transition from steel to composite cylinders causes shortages.

2)  Properdisposal strategy needed for scrapped steel cylinders.

Petrol Stations:
1)  Non-compliant practices by station operators affect SEYPEC's standards.

2)  Need to reinforce operator education for compliance.

Communication:
1) Need for more extensive communication tigh mainstream and social media.

2)  Proactive public relations approach for timely engagement.

Human Resources:
1) Moderate attrition rate necessitates more spending on training and development.
2)  Focus on improving retention strategies and recognition.

3) Addressattendance issues and abuse of sick leave.

Cybersecurity:
1) Vulnerabilities identified in IT system require timely updates, upgrades, and monitoring.

2) Installation of a robust firewall system.
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Payment and Credit Control:
1)  Need for a more robust collectipnocess and synchronization with ERP.

2)  Encourage digital payment methods to boost efficiency.

Government Control:
1) Governmenimposed social policies affecting financial sustainability.

2)  Subsidies, price controls, and salary increases may strain coffieamges.

Cost of Fuel World Market Movements:
1) Fluctuations in global fuel prices impacting foreign currency requirements and competitiveness.

2)  Challenges for smaller entities in Seychelles due to economies of scale.

Multiple Currency Trading:
1) Trading n two base currencies (SCR and US$) with currency fluctuation risks.

2) Potential impact on financial performance if currency values deviate significantly from the
optimal point.

3) Unavailability of foreign exchange that could have an adverse effect in theaograding
potential.
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6.8.2 Outlook of Financial Strategy

6.8.2.1 Projected Financial Position of SEYPEC
USD (6000)

Actual figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
usD usD usD usD usD usD usD
ASSETS
Non-Current Assets
Property,plant and equipment 321,522 176,187 167,413 183,542 178,520 169,195 227,483
Right-of-use assets 2,316 2,217 2,174 2,119 2,076 2,033 1,989
Intangible assets 1,372 1,526 1,272 - - - -
Investment irsubsidiaries - - - 5 5 5 5
Investment in financial assets 4 - - - - - -
Total Non-Current Assets 325,213 179,930 170,859 185,665 180,601 171,233 229,477
Current assets
Inventories 19,371 34,413 15,273 23,241 23,241 23,241 23,241
Taxrecoverable 55 378
Trade and other receivables 35,200 34,290 34,278 36,582 36,582 36,582 36,582
Cash and cash equivalents 35,385 81,901 89,354 111,246 138,438 176,680 176,488
Non-current assets held for sa 4,610 - -
Total Current assets 94,566 150,659 139,283 171,070 198,261 236,504 236,311
Total Assets 419,779 330,589 310,142 356,735 378,862 407,736 465,789
EQUITY AND LIABILITIES
Capital and reserves
Share capital 8,595 3,299 3,299 3,299 3,299 3,299 3,299
Other reserves 254,529 223,312 223,396 220,824 220,824 220,824 220,824
Retained earnings 99,760 19,297 31,856 86,956 106,534 133,183 135,434
362,885 245,908 258,552 311,079 330,658 357,306 359,558
LIABILITIES
Non-current liabilities
Long term Loan 54,000
Lease liabilties 2,372 2,371 2,370 2,192 2,016 1,841 1,666
Deferred tax liabilities 7,669 5,182 3,471 2,685 2,685 2,685 2,685
Length of service provision 1,691 2,140 2,400 - - - -
Total Non-current Liabilities 11,732 9,693 8,241 4,877 4,701 4,526 4,351
Current liabilities
Lease liabilities 3 3 1 1 1 1 1
Trade and other payables 45,160 74,984 43,348 40,778 43,504 45,904 47,880
Total Current liabilities 45,163 74,987 43,349 40,779 43,505 45,905 47,880
Total Liabilities 56,895 84,681 51,590 45,656 48,205 50,430 52,231
Total equity and liabilities 419,779 330,589 310,142 356,735 378,863 407,736 465,789
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6.8.2.2 Projected Statemeiwtf Comprehensive Income of SEYPEC

STATEMENT OF COMPREHENSIVE INCOME

Revenue

Costof sales

Gross profit

Selling & marketing expenses
Administrative expenses

Other income

Reversal/(charge)of credit impairment
Other gains/(lossesyet

Finance cost

Fiance income
Profit/(loss)before taxation
Taxation(charge)/credit
Profit/(loss)for the year

Actual figures

2021
usD
308,000
(299,743)
8,257
(32)
(10,890)
7,925
(629)
(38,607)
(33,976)

(229)
290
(33,916)
22,123
(11,793)

2022
usD
485,282
(461,865)
23,417
(31)
(13,009)
11,753
318
2,733
25,182

(222)
9
24,970
(2,573)
22,397

2023
usD
469,010
(430,757)
38,253
(34)
(13,435)
6,967
(176)
3,390
34,965

(208)
9
34,766
(4,463)
30,304

Provisional
2024
USD

445,250
(403,389)
41,861
(52)
(17,024)
15,895
4,493
45,174

(283)
44,890
(6,827)
38,063

USD ( 6¢
Forecast
2025 2026 2027
USD USD usbD

436,994 437,893 446,018
(397,677) (402,017) (414,394)

39,317 35875
(313) (113)

31,623
(117)

(18,017) (18,290) (18,666)

14,118 19,134

35,104 36,606

(215) (221)

34,889 36,386
(8,276)  (7,888)
26,613 28,498
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6.8.2.3 Projected Cash flow Statement of Seychelles Petroleum Company Ltd.
USD (600

Actual figures Provisional Forecast

2021 2022 2023 2024 2025 2026 2027

USD USD UsD UsSD usb usb uSsD
Cash flows generated from operations
Cash generated from /(used in)
Operations (17,094) 61,489 36,698 37,365 47,172 48,521 33,136
Financeincome 290 9 9 - - - -
Tax refund (16,805) 61,499 36,708 37,365 47,172 48,521 33,136

468
Tax Paid (10,450) (4,472) (6,964) (264) (5,551) (5,495) (5,408)
Retirement benefit obligations (155) (544) (529) (280) (280) (280) (280)
Ne; (_:r—:lsh generated /(used in )from operating (27,410) 56,483 29,682 36,821 41,340 42,746 27,447
activities
Cash flows from investing activities
Purchase of property and equipment (3,949) (2,596) (2,861) (14,957) (14,177) (33,028) (73,390)
Proceeds from sale of equipment 27 5,894 16,954 16,954 45,276
Repayment of lease liability 3) 1) 3) - - - -
Addition to financial assets - - - - - - -
Redemption of financial assets 10,106 - - - - -
Financecosts (229) (222) (208) - - -
Net cash generated from investing activities 5,952 3,075 (3,072) 1,997 2,777 12,248 (73,390)
Cash flows from financing activities
- - - - - - 60,000

Loans - - - - - - (6,000)
Principal Payback (16,496) (17,175) (17,150) (16,926) (16,926) (16,756) (8,245)
Div_id_e_nds and Net cash used in financing (16,496) (17,175) (17,150) (16,926) (16,926) (16,756) 45,755
activities
Net increase /(decrease )in cash and cash (37,954) 42,383 9,460 21,892 27,191 38,237 (187)
Movement in cash and cash equivalents
At January 1, 21,757 35,385 81,901 89,354 111,246 138,438 176,675
Increase /(Decrease ) (37,954) 42,383 9,460 21,892 27,191 38,237 (187)
Foreign exchange differences 51,582 4,132  (2,006) - - - -
At December 31 35,385 81,901 89,354 111,246 138,438 176,675 176,488
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6.8.2.4 Projected Capital Investment Plan of Seychelles Petroleum Company Ltd.

SCR (000)
Project Name Project Expected Total Source of Year of Expected Actual Provisional Forecast
Purpose and Outcome of Estimated Finds Project Completion
Description the Project  Project Cost Commenced Date A Az AR A A AVAE AV
Major Capital Investments SCR SCR SCR SCR SCR SCR SCR
3 HMT UNIDECK INTERNAL - - - Internal - 31/03/2020 - - - - - - -
FLOATING ROOFS TANKS
99KW PV SYSTEM INSTALLATION - - - Internal - 31/03/2020 - - - - - - -
FOR VICTORIA
PIPELINE FISHING PORT BUNKER - - - Internal - 30/06/2020 - - - - - - -
PIPELINE
CONCRETING OF INTERIOR OF - - - Internal - 30/06/2020 - - - - - - -
TANK 22, 23 & 24 BUNDWALL
BOUNDARY WALL PROJECT AT - - - Internal - 30/09/2020 - - - - - - -
SOUTH TANK FARM
AUTOMATIC TANK GUAGING - - - Internal - 31/12/2020 - - - - - - -
SYSTEM INSTALLATION FOR
AIRPORT DEPOT
Coriolis meters on bunker pipeline - - - Internal - 31/03/2021 2,483 - - - - -
network
BELOMBRE REfuelling STATION - - - Internal - 30/09/2021 6,683 - - - - -
Renewabf bund wall and concreting of - - - Internal - 30/09/2021 16,335 - - - - -
interior at north Tank Farm (Tanks1b)
Parking shed for tanker trucks at Victorie - - - Internal - 30/09/2021 1,986 - - - - -
depot
TANKS GAUGES AND ALARMS - - - Internal - 31/01/2022 4,605 - - - - -
UPGRADE FOR PORVICTORIA
Filing Carousel LPG DEPOT NEW - - - Internal - 31/01/2022 3,409 - - - - -
PORT
LPG FILLING PLANT - - - Internal - 31/03/2022 1,734 - - - - -
MODIFICATIONS - NEWPORT-
LPGPLT-MOD
BEAUVALLON PETROL STATION & - - - Internal - 30/09/2022 9,795 - - - - -
Tank Replacement at BVSS
INSTALLATION 85KW PHOTO- - - - Internal - 30/09/2022 1,776 - - - - -
VOLTAIC SYSTEM AT VICTORIA
DEPOT
Replacement of firefighting pipeline (red - - - Internal - 30/09/2022 1,300 - - - - -
colour)and vertical pipes for fuel tanks
26, 27 & 28
Renovation of Beau Vallon Petrol Statiot - - - Internal - 2023 - - 207 - - - -
INTERIOR INSPECTION OF JETA1 - - - Internal - 2023 - - 3,664 - - - -

TRANSFER PIPELINE AND AIRPORT

DEPOT HYDRANT NETWORK

INSTALATION OF SOLAR PANEL = = = Internal = 2023 = = 219 = = = =
BELOMBRE REfuelling STATION
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Renewal of bund wall and concreting of
interior at north Tank Farm

Filtering Unitfor Jet A1 Tanker
Discharge Pipeline

Interior surface concreting at tanks 16, 1
& 25 on Victoria depot

Extension to store warehousPhase 2

CIVIL WORKS FOR INSTALLATION
OF ONE NEW FUEL TANK AT COAST
GUARD, PERSEVERANCE

Internal Floating Roofs for Unleaded
Mogas Tank$ Phase 2

Renew Fire Water Deluggpes on four
tanks on Praslin Depot.

Repl acement of 110
pipeline in front of LPG bullet tanks.
Replacement of submerged pipeline fror
Commercial PorNorth to Fishing Port.
Fixing of a pump to the Jet A1 sampling
pipeline network at the Port Victoria
Depot

RFID PROJECT

Replacement of light mast near the Bulk
loading gantry

Construction of walkway in North tank
farm

SPDF PROJ FUEL STORAGE &
DELIVERY FACILITY - ASSUMPTION
Sand blasting & epicoating of tanks 22,
23 & 24 on Victoria depot.

INSTALL JET A1 DOPING PUMP FOR
STADIS ON TRANSFER LINE AT PVD
INSTALATION OF DEADMANS
SWITCH PROJECTAIRPORT DEPOT
BELOMBRE Dredging

Repair of rock armouring and backfill at
La Digue Petrol Station

Installation of an additional Avgaank
and pumping facility at the Airport Depot
RPLACE TWO SETS OF STAIRS AND
RAILS AND MANUFACTURE TWO
NEW SETS FOR THE FOUR LPG
TANSK ON PRASLIN

Cleaning and Epicoatingf tank 2 and 8
shells to 1.4m height

REPLACEMENT OF TANK NO
BOTTOM PLATE

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

2023

2023

2023

2023
2023

2023

2023

2024

2023

2023

2023
2023

2023

2023

2023

2023

2023

2025
2023

2023

2023

2023

2024

37
1,288
2,556

14
106

4,646
323
757

1,001

3,165

467
412

145
2,638
997
40
37

402
2,295

555

193

230

307

1,200
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Drain at pump house number 5

RELOCATION OF SEA WATER
PUMPING SATION AT THE
COMMERCIAL PORT

INSTALL ELECTRICAL PUMP AND
ALTER PIPELINES FOR JET Al
SAMPLING SYSTEM AT PVD (CONT
2022)

NEW LUBRICANT SHED FOR PORT
VICTORIA DEPOT

MARINE FUEL STATION FOR BAIE
STE. ANNE PRASLIN JETTIES
Repair works to rock armouring on
Praslin Depot

Construct shed for sprdyooth on
Victoria depot

DIVERT TANKER LOADING AND
DISCHARGE POINTS AND PIPELINES
AT COMMERCIAL PORT
WORKSHOP, OFFICE, MEETING
ROOM AND TOILETS PRASLIN
DEPOT

ADDITIONAL OFFICE IN
WAREHOUSE

PARKING FACILITIES FOR LPG
TANK TRAILERS PORT VICTORIA
DEPOT

REFUEL PONTOON FOR LA DIGUE
PETROL STATION

TYRE STORE FOR AIRPORT PETROL
STATION

RENOVATION OF STAFF QUARTERS
PORT VICTORIA DEPOT

ROAD AND KERB REPAIRS AND
NEW WALKWAY PORT VICTORIA
DEPOT

RE-ROOFING OF LPG TANKER
TRUCK PARKING SHED PORT
VICTORIA DEPOT

INSTALL SEWERAGE HOLDING
TANK AT AIRPORT PETROL
STATION

REPAIR BOUNDARY AND
BUNDWALL LA DIGUE PETROL
STATION

RE-SURFACE FORECOURT LA
DIGUE PETROL STATION
REPLACE ROOF AT VICTORIA
SOUTH PETROL STATION

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

2023
2026

2024

2024

2025

2024

2024

2025

2024

2024

2024

2025

2024

2024

2024

2024

2024

2024

2024

2024

200

83

50

300

50

1,750

1,125

4,300

1,500

2,500

391

161

1,300
750
500

1,000

350

150

500

1,500

325

6,000

3,375

3,000

2,100

1,400

5,000

3,000
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XSI501ENN- tanker ETD Jan 27

XSI501FNN- tanker ETD Apr 27

REPLACE FIRE WATER TANK FOR

PRASLIN DEPOT (NEW)

REPLACE TANK 28 DELUGE

PIPELINE

RE-ROOF OPERATIONS AND

TECHNICAL BUILDING NEW PORT

RE-LOCATE BAIE LAZARE PETROL

STATION *

RE-LOCATE ANSE ROYALE PETROL

STATION *

CONCRETE AIRPORT DEPOT TANK

FARM *

SURFACE LPG DEPOT BUND WALL:

PHASE 2 (NEW)

INTERNAL FLOATING ROOF FOR

ULM TANK ON PRASLIN DEPOT

(NEW)

CLAD FENCE AREA AT THE

WAREHOUSE PVD

PARTITION LPG MAINTENANCE

SHED

ALTER WELDING AND

FABRICATION WORKSHOP

REPLACE SUBMERSIBLEPIPELINE

FISHING PORT TO IPHS

REPLACE TEST RIG AIRPORT

DEPOT

REPLACE CHAIN LINK FENCE WITH

SOLID WALL AT PORT VICTORIA

(STC BOUNDARY)

REPLACE CHAIN LINK FENCE WITH

SOLID WALL AT PRASLIN DEPOT

(FACING THE ROAD)

UPGRADE TO FIREFIGHTING

SYSTEM AT THE PORT VICTORIA

DEPOT TO SUIT NFPA REVISED

NORM

REPLACE POTABLE WATER TANK

FOR PORT VICTORIA DEPOT (NEW)
Total

Internal/Exte
rnal

Internal/Exte
rnal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

2027

2027

2025

2025

2025

2026

2026

2025

2025

2025

2025

2025

2025

2026

2026

2026

2026

2026

2026

79,758 119,637 199,395 398,790

79,758 - - -
- 1,900 - -
- 900 - -
- 850 - -
- 2000 5,000 -
- 2,000 8,000 -
- 3,500 - -
- 2,000 - -
- 850 - -
2 400 - -
- 400 - -
- 300 - -
- - 1,500 -
- - 600 -
- - 2,200 -
- - 2,200 -
- - 2,000 -
- - 90 -

26,871 180,447 428,380 917,217

*SEYPEC did not provide the project purpose and description, expeategimes, total estimated costs, or anticipated riskeein Capital Investment table.
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6.8.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies

6.8.3.1 Tax Implications by the Operations of Seychelles Petroleum Company Ltd.

USD (000)
TAX IMP LICATION
Type of Tax Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
(USD) (USD) (UsSD) (USD) (USD) (USD) (UsD)
Business Tax 22,123 (2,573) (4,463) (6,827) (8,276) (7,888) (7,384)
PIT - - - - - - -
VAT - - - - - - -
Total 22,123 (2,573) (4,463) (6,827) (8,276) (7,888) (7,384)

*Details not provided on PIT

6.8.3.2 Anticipated Dividend Declarations By Seychelles Petroleum Company Ltd.

SCR (6000)

DIVIDEND
Nature of Dividend Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
(SCR) (SCR) (SCR) (SCR) (SCR) (SCR) (SCR)
Dividends in Cash 260,000 250,000 250,000 250,000 250,000 250,000 150,000

6.8.3.3 Debt Payments Forecasts By Seychelles Petroleum Company Ltd.

SEYPEC does not have any anticipated adiigations.

6.8.3.4 Anticipated Subventions and Grants By Seychelles Petroleum Company Ltd.

SEYPEC does not anticipate in obtaining any subventions or grants.

6.8.3.5 Contingencies of Seychelles Petroleum Company Ltd.

SEYPEC does not anticipate any contingent litibgi
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6.8.3.6 Assumptions used for the Financial Projections of Seychelles Petroleum Company Ltd.

Forex

1 USD Rate: 14.77 for 20242025; 14.92 for 2026; 15.16 for 2027

Sales:

9 Pasttrends of sales and demand forecasts for the fuel progiubis large companies have
been used to create the revised 2024 & 2025 budgets. In general, based on past trends it is
expected that there will be a yearly increase per product per segment on volumes for 2026
& 2027.
Prices:

9 Prices as of end of June 202hich is the premium charged by the supplier have been used
to forecast the prices for the budget, at a constant current level since prices is very dependent
on market conditions (backwardation/contango) which we cannot forecast. We have
considered the @ected margin which is based on the average margins received in 2024.
Tanker

1 Sale of Pioneer for USD 17.3m in late 2024 and sell Progress for USD 17.3m in Jan 25
1 Earnings for 2025/2026 are based on the current time charter rates for the tankensgnot b
sold.
9 Sale of Prelude and Patriot in Dec 26 for USD4m and USD 23.8m respectively
9 Earnings for 2027 is on a time charter rate provided by American Bureau of Shipping
Expenses

1 Expenses for the provisional 2024 and 2025 budget are based on reqtsrefmére
company. For 2026, a 3.5% inflationary increase was applied on certain expenses from 2025
and for 2027 a 3.5% inflationary increase was applied on certain expenses from 2026.
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6.8.4 KPIs, Risk Management Strategy and Reporting Obgations

6.8.4.1 Key Performance Indicators of the Seychelles Petroleum Company Ltd.
KPIs are to be designed and approved by the BoDs of SEYPEC.

6.8.4.2 Risks and Resilience Plan of the Seychelles Petroleum Company Ltd.
DetailsNot Provided

6843 Li st of External Report ComgabyslLtidby t he Seyche

Description of the purpose,

Name/Title of the Frequency and Timing of

Report Recipients of the Report content and inclusion of the the Report
report
Balance of Payments  Stafffrom the Central Bank of A summary in terms of data tables Quarterly
Data Seychelles of key inflows and outflows from
the company as well as key
movements in terms Debtors and
Payables
Quarterly indicator National Bureau of Statistics Domestic and rexportdata (both  Quarterly
volumes & values)
SEYPEC Stats Staff from the Central Bank of = Domestic data, rexport data, Quarterly
Seychelles Summary of fuel imports,
Summary of FX purchases
Management accounts PEMC Profit and loss account, Balance = Quarterly
sheet, casflow position, Domestic
and reexport data
Petroleum Supply & Energy Commission A summary of all imports and sale Annual
sales by sector and major consumers
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6.8.5 Stakeholder Engagement

6.8.5.1 Statement by CEO

As the CEO othe Seychelles Petroleum Company, | am honored to reaffirm my commitment to fulfilling

the strategic objectives and performance benchmarks set by SEYPEC, as we continue to lead the compan
towards excellence in the energy sector. Next year will mark #disag milestone as SEYPEC celebrates

its 40th anniversary of existence.

In line with our renewed strategy for the tanker business, we are taking steps to replace two of our older
vessels, ensuring that our fleet remains efficient and capable of mewtikgt demands. Furthermore, we

are also in the process of planning two new fuel stations in the south of Mahé, which will replace the existing
Anse Royale and Baie Lazare stations, enhancing our service reach in the Southern region.

As part of our contined commitment to fostering a strong and dynamic workforce, we are reviewing our
HR and remuneration policies to ensure they reflect best practices and meet the evolving needs of our
employees. Staff training will remain a priority, as we recognize theritapce of continuous development

in maintaining operational excellence. Looking ahead, we are also preparing to implement a comprehensive
business continuity plan for 2025. This plan will ensure that SEYPEC remains resilient and prepared for any
unforesea disruptions, safeguarding both our operations and our ability to serve the nation.

The industry in which SEYPEC operates is dynamic and constantly evolving. As such, we remain fully
committed to staying ahead of the curve, whether through the adofftiomavative technologies or
exploring new mar ket opportunities. Our company?o
dynamics and remaining relevant to thgectations of our customers.

While challenges such as market volatiliépvironmental concerns, and regulatory changes are inherent in
our industry, we view these as opportunities for growth and improvement. SEYPEC is committed to
developing proactive strategies to mitigate risks and embrace adversity as a path towaradexcellen

We aim to optimize our resources, ensuring that every investment aligns with our strategic objectives.
Through a disciplined approach to cost management, we will continue to enhance our operational efficiency
and profitability. Our success will be nsaed by our ability to meet our goals, aligning our entire
organization with a culture of accountability, innovation, and continuous improvement.

Together, the SEYPEC team will navigate challenges, seize opportunities, and maximize resources to fulfill
the vision we have set for the company and ensure its continued success in the years to come.

Mrs. Sarah Romain
Chief Executive Officer
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6.8.5.2 Foreword by Chairperson

It is with great pleasure that | reflect on the journey of the Seychelles Peti@mupany as its Chairperson

and share its vision for the future. As SEYPEC prepares to celebrate its 40th anniversary in 2025, we take
pride in the companyodés | egacy of resilience, g
security. Nationalizeth 1985 to safeguard Seychelles' energy needs, SEYPEC has become a cornerstone of
our nationds devel opment .

Over the years, SEYPEC has made significant investments in infrastructure, technology, and human capital
to meet the evolving needs of the popuatiThese investments have included building new petrol stations,
expanding our storage depots, acquiring a specialized vehicle fleet for fuel distribution, and developing a
robust shipping arm. At the heart of these efforts is a dedicated pool of skitkders who have
continuously ensured that SEYPEC remains a beacon of reliability in the energy sector.

Today, SEYPECG6s operations, bot h donpostonedtaneéty an
the futureds <chal |l estaneabdiy is {®m as we cominuie to playratpivotalarolesnu
securing Seychell esd energy future. Looking ahea
position as a key player in the energy landscape. By the culmination of 2025 amdl, begoenvision
SEYPEC being recognized as a critical partner in advancing energy sustainability and security for the nation.

SEYPEC has a longtanding track record of contributing significantly to Seychelles' economy, and this will
continue as the compy generates revenue and contributes to the national budget. Our strategic priorities
align with the broader national goals of Seychelles, focusing on technology innovation, environmental
responsibility, and community engagement. We aim to be seen naalyeliable provider of energy but

as a responsible corporate entity that positively contributes to the nationtseing!

The MediumTerm Financial Strategy (MTFS) continues to provide a guiding framework for our financial
planning, ensuring that SPEC achieves sustainable growth and financial stability. This strategy will act
as our compass as we navigate the coming years and work toward realizing darrorggsion.

SEYPEC is dedicated to support i ngethefturewithtresave 6 s |

innovation, and responsibility. Together with our valued partners, stakeholders, and talented team, we will
continue to illuminate the path towards a brighter, more sustainable future for Seychelles.
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6.8.5.3 Statement by the Responsible Minister

As SEYPEC approaches its 40th anniversary, we recognize the company's pivotal role in securing
Seychelles' energy needs and driving economic development. Since its nationalization in 1985, SEYPEC
has been a corners®of our economy, significantly contributing to the national budget while maintaining

a reliable energy supply.

The investments SEYPEC has made in its infrastructure, technology, and workforce have positioned the
company to meet both domestic and inteoval demands. With plans to modernize its tanker fleet and
expand its fuel stations, SEYPEC is waitepared to continue meeting the needs of our people and economy.

However, as we navigate global energy challenges, it is clear that the path forwarmsraduimsition to

more sustainable practiceSEYPEC is tasked with playing a greater role in accelerating our shift toward
renewable energy, integrating green solutions, and supporting our broader goals of energy sustainability.
This includes exploringew technologies, developing alternative energy sources, and actively participating
in initiatives that will reduce our carbon footprint and ensuring-@nm economic stability.

SEYPECOGs strategic importance ext eibdos tobue fiscahd e |
framewor k, supporting government revenues throt
management, guided by the Medidrarm Financial Strategy, will ensure it remains a strong pillar in
Seychelles' development.

As Minister esponsible for SEYPEC, | am confident in the company's leadership and commitment to this

vision. Together, we will build a more sustainable, secure, and prosperous energy sector that benefits our
economy and ensures a brighter future for all Seychellois.
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6.9  Public Utilities Corporation (PUC) : " ! I‘ i:
6.9.1 Strategic Overview

6.9.1.1 Mandate

Our mission is to ensure safe, reliable, and-effstctive delivery of electricity, water, and
wastewater services.

6.9.1.2 Vision

We envisaged to be a model organization supposteipeconomic development in Seychelles.

6.9.1.3 Mission

A We envision a Seychelles where we provide an efficient, safe, and reliable supply of electricity and
treated water, along with responsible wastewater management, all while prioritizing theiwgll
of the environment and our customers.

A Our goal is to cultivate a trublased workplace culture where employees feel a strong sense of
belonging and loyalty, fostering their growth and development.

A We actively promote the sustainable development of renewealelgy to reduce our dependence
on imported fossil fuels, contributing to our envisioned future for Seychelles.

A We aspire to continuously adapt to technological advancements, striving to enhance our services
in line with our vision for Seychelles.

6.9.1.4 Strakegic Priorities for 208-2027

PUC's strategic objectives for 202827 encompass five key perspectives, each with its own set of
goals:

1. People and Workplace Perspective:
A Cultivate a Trust-Based Workplace:Foster a workplace culture built on trust, where employees
feel a strong sense of belonging and loyalty.
A Prioritize Employee Well-Being: Ensure the welbeing and safety of employees through
effective risk management.
A Attract, Develop, and Retain aDiverse and Skilled Workforce: Attract, nurture, and retain a
diverse and talented workforce.

2. Innovation and Growth Perspective:
A Drive Continuous Business Process Improvementontinuously improve internal processes
to enhance efficiency and effectiveness
A Adopt Technological Advances for Future NeedsEmbrace and implement technological
advancements to meet future industry requirements.

3. Internal Processes Perspective:
A Plan, Build, and Maintain Infrastructure: Strategically plan, construct, and maintain
infrastructure while acquiring necessary resources.
A Responsible Resource Managementitilize resources responsibly and ceffiectively.
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6.9.1.5

A Demonstrate Commitment to Environmental Sustainability: Show dedication to
environmental sustainability in all operation

4. Customer Focus Perspective:
A Provide Safe, Reliable Utility ServicesEnsure the delivery of safe and reliable utility services.
A Enhance Customer Experiencelmprove the overall customer experience.
A Promote Conservation and Efficient Use of ServiceRaise awareness about the importance
of conserving and efficiently using utility services.

5. Financial Perspective:
A Facilitate Economic Growth: Foster an environment conducive to economic growth.
A Maintain Financial Strength: Ensure a robust financial fourtatn.
A Sustain Affordable Rates:Keep utility service rates affordable for customers

Key Challenges

PUC, a multutility company in a small island state, confronts unique challenges that impact
its operations. Unlike larger utilities with the advantage of regional network integration, PUC
must achieve seBufficiency across all operational ardasl financial resources, infrastructure
constraints, and a shortage of skilled personnel further exacerbate these challenges. With rising
customer expectations, PUC must prioritize continuous improvement in service delivery,
strengthen stakeholder relationshipgus on customer needs, and enhance its corporate image.

Key Focus Areas and Challenges

1. Performance-Oriented Culture: Cultivate a culture that values performance, fosters
employee engagement, and respects external stakeholders, including regulators.
Develop a more efficient and skilled workforce to meet the demands of-suffedfent
multi-utility company.

2. Customer Service Enhancementimprove customer service and care to meet rising
expectations, focusing on customer satisfaction and relatichahging.

3. Business Process ImprovementEnhance operational efficiency through streamlined
processes that support continuous improvement and better service delivery.

4. Cost Management and Tariff Enforcement:Ensure coseffective operations and enforce
tariffs that recover economic costs while maintaining affordability for customers.

5. Asset Replacement and RefurbishmentSustain security, reliability, and service levels
through ongoing maintenance and upgrades in all utility sectors.

6. Capacity Expansion: Meet tre growing demand for utilities by expanding capacity and
ensuring infrastructure readiness.

7. Controlling our Environmental Impact: Continuously enhance our wastewater
infrastructure to ensure that treated effluent meets safety standards for environmental
discharge. Additionally, we aim to reduce greenhouse gas emissions associated with our
operations, contributing to a more sustainable environment.

8. Renewable Energy Transition:Adapt to the changing landscape of energy production with
a focus on transitionintp renewable sources.

Take an exemplary role in deploying medigimed renewable energy plants to support
sustainability goals.

9. Infrastructure Challenges: Address issues related to wayleave access, easement
agreements, and development in water catchmieasdo maintain infrastructure integrity.
10.Ltd Service Corridors: Overcome limitations in accessing service corridors along main

and secondary roads to ensure uninterrupted service delivery.
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11. Supply Chain Vulnerability: Manage exposure to disruptions amhllenges in the global
supply chain to secure necessary resources for operations.

12.Energy and Water Efficiency: Implement demand management, conservation, and
sustainability initiatives to enhance energy and water efficiency.

Challenges Linked withKey Performance Drivers:

1. Health and Safety: Prioritizing the safety and welleing of employees and the public,
ensuring a secure working environment.

2. Climate Change Commitments: Fulfilling commitments related to climate change,
focusing on sustainability anéducing environmental impact.

3. Network Performance: Optimizing the efficiency and reliability of utility networks to
ensure consistent and higality service delivery.

4. Technological AdvancementsEmbracing and integrating new technologies to enhance
operaional efficiency, innovation, and service quality.

5. Economic Conditions: Adapting strategies to align with macroeconomic conditions and
economic growth forecasts, particularly in the context of Seychelles.

6. Stakeholder Engagement:Building and maintainingtrong, effective relationships with
diverse stakeholders to foster collaboration and support.

7. Regulatory Relationships:Managing and nurturing relationships with regulatory bodies to
achieve favourable outcomes and compliance.

8. Legislative and Environmentd Compliance: Adhering to all legislative requirements and
environmental regulations to maintain compliance and promote sustainability.

In summaryPUC operates in a challenging environment with multiple performance drivers.

By addressing these key areasl focusing on continuous improvement, the corporation can
enhance utility services and meet the evolving needs of its stakeholders.
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6.9.2 Outlook of Financial Strategy

6.9.2.1 Projected Financial Position of Public Utilities Corporation

Description

ASSETS
Non-Current Assets

Property, plants and
equipment
Intangible assets

Capital work in progress
Right-of-use assets

Trade and other
receivables

Current Assets
Inventories

Trade and other
receivables
Cash and cash
equivalents

Total Assets

EQUITY AND
LIABILITIES
Equity

Assigned capital

Retained earnings /
(revenue deficit)

Total Equity

Non-Current Liabilities
Borrowings
Lease liability
Trade and other payable
Employee benefit
liabilities
Deferred grants

Current Liabilities
Borrowings
Lease liability
Trade and other payable
Employee benefit
liabilities
Deferred grants

Total Liabilities

Total Equity and Liabilities

2021
SCR

3,701,634
1,903,950

4,809
1,791,658
341

875

1,703,781
765,994
244,837

692,950

5,405,415

1,439,744
1,218,731

2,658,474

2,351,262
1,266,952

43,719
109,718

930,873

395,678
94,058
491
187,936
7,444

105,749

2,746,941

5,405,415

Actual Figures

2022
SCR

3,837,998
2,239,101

2,436
1,595,354

1,107

1,753,292
722,609
269,123

761,560

5,591,290

1,439,744
1,420,797

2,860,540

2,270,206
1,175,814

48,437
91,654

954,300

460,545
110,510

243,056
23,356

83,622

2,730,750

5,591,290

2023
SCR

3,952,644
3,222,251

169
730,022

202

1,882,335
790,253
363,618

728,464

5,834,979

1,439,744
1,516,615

2,956,359

2,408,561
1,293,820

58,866
106,130

949,745

470,059
118,917

250,334
24,324

76,484

2,878,620

5,834,979

Provisional
2024
SCR

4,393,576
3,218,930

1,174,363

283

1,865,855
875,927
493,676

496,252

6,259,431

1,439,744
1,737,217

3,176,960

2,542,301
1,444,661

59,371
115,512

922,757

540,169
155,855

276,282
30,891

77,141

3,082,470

6,259,431

2025
SCR

4,939,504
3,226,321

1,712,901

282

1,721,349
891,253
493,362

336,733

6,660,853

1,439,744
2,086,563

3,526,307

2,579,114
1,476,795

61,152
136,102

905,065

555,432
156,372

291,027
30,891

77,141

3,134,546

6,660,853

Forecast
2026
SCR

5,412,696
3,716,749

3,048
1,692,599

300

1,750,335
926,770
524,411

299,154

7,163,031

1,439,744
2,356,581

3,796,324

2,776,046
1,630,051

62,987
157,001

926,007

590,660
172,400

310,229
30,891

77,141

3,366,707

7,163,031

SCR( 6000)

2027
SCR

5,726,874
3,737,451

39,076
1,950,037

311

1,819,282
1,007,624
543,411

268,246

7,546,156

1,439,744
2,598,877

4,038,620

2,880,234
1,666,742

64,877
178,214

970,402

627,301
191,638

327,632
30,891

77,141
3,507,536

7,546,156
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6.9.2.2 ProjectedStatemenodf Comprehensivencomeof Public Utilities Corporation

Description

Revenue:

Revenue from operations

Other income

Expenditure
Direct operating expenses

Staff cost

Other operating overheads

Exchange difference

Depreciation of property,
plant & equipment

Amortisationof intangible
assets
Amortisation of rightof-use

Provision for/(reversal of)
credit impairment

Profit / (Loss) from operations
before financing activities

Finance income

Finance expense

Profit for the year and total
comprehensive income

2021

SCR
1,811,621
1,687,614

124,007

1,325,456
1,016,533
250,403

264,162

(402160)
186,956

3,865

3,035
2,663

486,165

13,423
(10030)

489,558

Actual Figures
2022
SCR
2,044,322
1,937,351

106,971

1,837,159
1,197,953
273,256

225,482

(51612)
186,749

2,373

341
2,618

207,163

11,568
(16666)

202,066

2023

SCR
1,952,049
1,868,382

83,667

1,854,519
1,092,635
324,383
269,617
3,205

161,814

2,268

597

97,530

12,868
(14579)

95,819

Provisional
2024
SCR

2,314,018
2,237,500

76,518

2,078,814
1,180,317
339,128

333,581

38,977
185,928

169

715

235,204

13,982
(28585)

220,601

2025

SCR
2,637,893
2,565,201

72,693

2,246,792
1,267,740

400,975
390,090

1,007
186,218

761

391,101

17,337
(59091)

349,347

SCR (6000

Forecast
2026
SCR

2,732,628
2,663,570

69,058

2,417,063
1,377,709
406,990

386,586

15,456
228,770

762

790

315,565

17,306
(62854)

270,017

2027

SCR
2,829,843
2,764,238

65,605

2,542,671
1,450,604
413,095

405,153

18,647
245,346

9,007

819

287,172

17,314
(62190)

242,296
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6.9.2.3 Projected Cash flow Statement of Public Utilities Corporation
SCR (6000)

Description Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
SCR SCR SCR SCR SCR SCR SCR
Operating Activities
Operating profit before working capital 237,533 273,806 220,455 409,890 533,535 522,388 533,458
changes
Profit for the year 489,558 202,066 95,819 220,601 349,347 270,017 242,296
Adjustment for:
Net gain on termination of leases (139) - - - - -
Amortisation of deferred grants (123640) (106867) (83642) (76518) (72693) (69058) (65605)
Fixed Asset written off 9,982 34 36
Profit on disposal (228) (104) (25)
Finance income received (13423) (11568) (12868) (14589) (21012) (20981) (20990)
Finance expense 10,030 16,666 14,579 28,585 59,091 62,854 62,190
Strategic parts expense 24,540 15,739 13,601
Depreciation of property plant and 186,956 186,749 161,814 185,928 186,218 228,770 245,346
equipment
Amortisation of Intangible asset 3,865 2,373 2,268 169 - 762 9,007
Amortisation of right -of-use 3,035 341 - - - - -
Provision of obsoletdanventory 6,319 299 - 2,500 10,000
Provision of credit impairment 2,663 2,618 597 715 761 790 819
Foreign currency differences on (595531) (80587) 25,680 36,074 517 16,027 19,238
borrowing
Employee benefit obligation charge 14,037 16,610 25,370 26,023 30,816 31,278 31,747
Exchange (losses)/gains on cash and casl 219,510 29,439 (22773) 2,903 490 (571) (591)
equivalent

Movement in working capital:

Trade and other receivables (13864) (27135) (94187) (130853) (447) (31856) (19830)
Inventories (18335) 43,085 (67644) (85674) (15326) (38017) (90854)
Movement in bank balances retained for 948 9,163 (106566)

letter of credit

Trade and other payables (68856) 59,837 17,706 26,453 16,527 21,036 19,292
Cashgenerated from operations 137,428 358,757 (30235) 219,817 534,288 473,552 442,066
Interest received on overdue trade 12,265 10,788 9,857 13,982 17,337 17,306 17,314
debtors

Employee benefit paid (17707) (18761) (9926) (10075) (10226) (10379) (10535)

Net cash inflow from operating activities 131,985 350,783 (30304) 223,724 541,399 480,479 448,845

Investing activities

Additions to property, plant and (27743) (33364) (13054) (6778) (8000) (10000) (10070)
equipment

Proceeds from disposal of property, plant 104 25 7,580
and equipment

Additions in capital work in progress (231506) (308004) (280216) (620169) (724147) (692707) (566031)
Movement in term deposits (25730) (10549) (83387)

Interest on term deposit 1,124 643 1,468 578 3,617 3,617 3,617
Interest on loan to employees 34 9 16 28 59 59 59

Net cash outflow from investing activities (283821) (351160) (375147) (626341) (728472) (699031) (564845)

Financing activities

Proceeds from borrowings 183,252 83,995 202,533 213,850 182,377 324,558 202,700
Repayment of borrowings (99868) (78094) (101800) (62144) (150243) (171302) (166009)
Government and other grants received 81,204 108,168 71,949 50,187 55,000 90,000 110,000
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Principal paid on lease liabilities (3157) (491) - - - s -
Interest paid (10030) (16666) (14579) (28585) (59091) (62854) (62190)

Net cash inflow from financing activities 151,401 96,912 158,103 173,308 28,043 180,402 84,501

Net change in cash and cash equivalents (435) 96,535 (247348) (229309) (159029) (38150) (31499)

Movement in cash and cash equivalents

AtJan 1 867,458 647,741 714,837 728,464 496,252 336,733 299,154
Increase during the year (207) 96,535 (247348) (229309) (159029) (38150) (31499)
Exchange gain/(losses) on cash and cash (219510) (29439) 22,773 (2903) (490) 571 591
equivalent

At Dec 31 (Cash and cash equivalentas 647,741 714,837 490,262 - - -

per AFS)

Cash and bank balances as per SOFP 692,950 761,560 728,464 496,252 336,733 299,154 268,246
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6.9.2.4 Projected Capital Investment Plan of Public Utilities Corporation

SCR (600

2021 2022 2023 2024 2025 2026 2027
SCR SCR SCR SCR SCR SCR SCR
Electricity = - - - Loan Financing - - 231,506 308,004 280,216 547,910 427,698 433,463 179,802
projects Institutions, GoS
and
- - - PUC - -
Water & - - - Loan Financing - - 328,799 359,894 693,293
Sewerage Institutions, GoS
projects and
- - - PUC - -
Corporate - - - Loan Financing - - 69,606 80,296 51,430
projects Institutions, GoS
and
- - - PUC - -
GRAND - - - - - 231,506 308,004 280,216 547,910 826,103 873,653 924,525
TOTAL

As per AFS  As per As per
2021 AFS 2022 AFS 2023

*PUC did not provide the project purpose and description, expected outcomes, total estimated costs, or anticipatbdiri€iapitat Investment table
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6.9.3 Projected TAX, Dividend, Debt Payments, SubventionsGrants and Contingencies

6.9.3.1 Tax Implications by the Operations of Public Utilities Corporation

SCR (000)
2022 2023 2026 2027
SCR SCR SCR SCR SCR SCR SCR
Business N/A N/A N/A N/A N/A N/A N/A
Tax
PIT 16,119 14,853 18,807 20,696 26,269 26,663 27,063
VAT 40,308 28,980 49,099 58,886 72,573 70,676 67,630 Impacts/worsen
the cashflow
position
Withholding 11,170 7,267 2,500 2,100 7,500 5500 8,500 Overpayment
Tax or
underpayment
due to wrong
interpretation
of DTAs.

6.9.3.2 Anticipated Dividend Declarations By Public Utilities Corporation

A PUCbds strategy t owa r-ihestistainfrastructsre rergpuation and i s
expansion.

t

(0]
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6.9.3.3 Debt Payments Forecasts By Public Utilities Corporation

European
Investment
Bank

Agence De
Francaise
Development

Arab Bank for
Economic
Development
in Africa
(BADEA)

Saudi Fund

Project
Neptuneg
Water &
Sanitation

Project
Neptuneq
Water &
Sanitation

33 kV South
Mahe

33 kV South
Mahe

Borrowings

Interest for the

Year
Repayment of
Capital

Balance carried

forward

Borrowings

Interest for the

Year
Repayment of
Capital

Balance carried

forward

Borrowings

Interest for the

Year
Repayment of
Capital

Balance carried

forward

Borrowings

Interest for the

Year
Repayment of
Capital

€ HC 2T

EMNZNnN

$ 11,000,000

$ 20,000,000

2021
SCR

-1,586,700
9,699,584

421,649,934

-640,724
13,107,692

144,184,614

17,141,445
3,009,982

130,111,495

23,009,116
2,035,074

30,120,002

Actual Figures

2022
SCR

3,404,904
9,408,268

372,620,430

1,296,521
11,876,000

118,759,999

13,206,804
3,279,706

138,307,366

21,176,096
3,935,083

19,306,668

2023
SCR

3,353,257

14,428,478

374,968,415 348,592,443

1,104,284
12,410,692

111,696,230

5,922,616
2,824,696

7,683,660

137,501,483 132,151,182

8,336,605
3,654,371

19,440,000

Provisional
2024
SCR

3,226,346

27,947,065

1,104,543
12,462,693

99,701,537

3,618,795

8,934,015

3,910,121

19,946,667

2025
SCR

3,019,750
28,479,219

326,750,929

990,238
12,700,001

88,899,998

3,465,584
9,671,706

135,403,887

22,331,846
3,628,701

19,586,667

EUR /
Forecast

2026 2027

SCR SCR
2,818,307 3,274,039
29,013,959 29,548,699
303,872,209 279,924,009
874,271 753,345
12,938,463 13,176,924
77,630,766 65,884,610
3,274,266 3,077,407
9,823,135 9,981,148
127,700,758 119,773,777
3,646,203 3,300,588
19,893,333 20,213,333
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African
Development
Bank

Abu Dhabi
Fund for
Development

Nouvobanq

Nouvobanq

Mahe
Sustainable
Water
Augmentation

lle de
Romainville
Solar Park

Desalination
extension |l-
Providence

2 X8 MW
Generator
sets

Balance carried

forward

Borrowings

Interest for the

Year
Repayment of
Capital

Balance carried

forward

Borrowings

Interest for the

Year
Repayment of
Capital

Balance carried

forward

Borrowings

Interest for the

Year
Repayment of
Capital

Balance carried

forward

Borrowings

Interest for the

Year
Repayment of
Capital

Balance carried

forward

$ 20,600,000

$ 8,500,000

SCR
159,351,000

SCR
329,700,000

200,677,771

52,978,011
746,632

12,986,513

215,792,702

3,774,836
2,383,309

117,178,669

84,351,000
8,089,457
21,772,099

131,415,212

194,818,573

41,921,211
7,722,588

16,572,812

232,830,359

4,953,003
2,272,424

117,618,815

9,668,235
20,046,087

111,369,125

185,060,602

7,212,570
4,932,443

19,157,632

222,493,243

2,084,940
2,291,814

8,256,575

112,259,465

7,998,080
21,677,783

89,691,341

179,066,176

4,897,004

179,006,176

169,937,187

14,037,385
21,233,621

207,058,484

2,233,841
8,474,860

106,710,435

6,453,076
23,265,910

66,425,431

15,245,492

179,006,176

186,073,332

13,835,089
21,663,864

205,806,701

2,066,866
8,324,941

99,899,288

4,805,287
24,998,859

41,426,572

19,106,900
24,817,251

304,882,749

169,093,332

12,669,258
22,003,053

187,025,945

1,930,121
8,455,283

93,008,118

2,730,394
27,073,752

14,352,820

17,576,226
26,347,925

278,534,824

151,599,999

11,468,370
22,356,989

167,677,416

1,789,343
8,591,293

85,912,934

583,076

14,352,820

15,951,144
27,973,007

250,561,817

182|Page



Nouvobang

World Bank

Arab Bank for
Economic
Development
in Africa
(BADEA)

Government
of Seychelles

Praslin 4x2
MW
Generator
Sets

HV and LV
Network
Upgrade to
allow increase
of Distributed
Renewable
Generation

La Plaine
Hollandaise
Dam

GoS Advance
Utilities for
IEA
developments

Borrowings € Mnxc

Interest for the
Year
Repayment of
Capital

Balance carried
forward

Borrowings $ 12,500,000

Interest for the
Year
Repayment of
Capital

Balance carried
forward

Borrowings $ 12,500,000

Interest for the
Year
Repayment of
Capital

Balance carried
forward

Borrowings SCR
118,400,000

Interest for the

Year

Repayment of

Capital

Balance carried

forward

120,544,706
8,172,398

183,273,080

39,200,000

39,200,000

58,857,693
13,642,803

15,752,847

229,819,153

186,500,000
3,691,678

186,500,000

79,200,000

118,400,000

13,504,267
19,814,940

214,239,881

4,737,500

189,500,000

189,500,000
3,751,062

189,500,000

23,680,000

94,720,000
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6.9.3.4 Anticipated Subventions and GrantsByblic Utilities Corporation

SCR (6000)

Actual Figures Provisional Forecast

2021 2022 2023 2024 2025 2026 2027
SCR SCR SCR SCR SCR SCR SCR
Subventions = Government - - - - - - - - R
EIB - - - - - - - - -
AfDB - - - - - - - - -
Grants Government  Capital SCR 60,000 60,000 60,000 40,000 45,000 80,000 100,000
Projects
EIB - - - - - - - - -
AfDB - - 4,000 - 3,000 - - - -
(AWF)
TOTAL 64,000 60,000 63,000 40,000 45,000 80,000 100,000

6.9.3.5 Contingencies of Public Utilities Corporation

SCR (6000)

Actual Figures Provisional Forecast

2021 2022 2023 2024 2025 2026 2027

SCR SCR SCR SCR SCR SCR SCR
Guarantees Government - - - - - - - - -
Guaranteed - - = = o - - - R
for other Pes
Potential Government
Payments ue pyc Litigation SCR 2299 15000 - - 2,500 4,000 4,000
to Leg by third
Actions by 3rd i
Parties parties
TOTAL SCR 2,299 15,000 - - 2,500 4,000 4,000
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6.9.3.6 Assumptions used for ti@nancial Projections of Public Utilities Corporation

Financial Projections Assumptions for Public Utilities Corporation:
1. Consistent Implementation of FuRklated Tariff Changes:
A Assumption: Fuetelated tariff changes will be consistently implementedrascribed
under the PUC Act.

2. Tariff Increase:
A Assumption: A tariff increase of 8 cents per kWh in the year 2025 has been factored
for electricity, being the balance on 8.4% tariff increase approved by Cabinet.
A Assumption: Increase associated with apiaten of the USD vs SCR of 1.57% has
been factored in the average tariff for the electricity services only in 2026 and 2027.

3. Fuel Price Projections:

A Assumption: Fuel prices have been projected at 9.83 SCR/litre for HFO and 13.00
SCR/litre for LFO in 2025based on current fuel prices.

A Assumption: The fuel prices have been increased by 1.57% for 2026 and 2027 to cater
for appreciation of the USD vs SCR.

A Assumption: Fuel cost savings of SCR 51,274,797 have been assumed in 2026 and
2027 when IPPs are expedt® contribute 20.2 MWH of energy production from
renewable energy sources.

4. Modest Growth Rates:
A Assumption: Growth rates of 3% per annum have been assumed for the demand of
electricity and water.
A Assumption: For wastewater, a growth rate of 5% is asdtiare2026, based on new
La Digue customers coming on board. For 2027, the growth rate is assumed at 2%.

5. Inflation Rate:
A Assumption: An inflation rate of 3.5% has been assumed and has been applied on the
base case of 2025 for the years 2026 and 2027oonlycal costs.

6. Exchange Rate Assumptions for 2025 and Beyond:
A Assumption: Exchange rates for 2025 to 2027 are as follows:

Currency 2025 2026 2027
USD 14.69 14.92 15.16
Euro 16.51 16.82 17.13

7. Capital Investment and Borrowings:
A Assumption: Capitahvestment and borrowings are constrained by national debt
ceiling limits.

8. Access to Development Grants:
A Assumption: PUC will continue to have access to development grants from the
Government for capital projects, as follows:

2025 2026 2027
45,000,000 80,000,000 100,000,000

9. Advances from Government:
A Assumption: PUC will be granted advance of funds from Government to finance
utilities in respect of Industrial Estates Authority (IEA) developments. Such advances
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will be interestfree and will be repayde over such terms as will be determined by
Ministry of Finance.

2025 2026 2027
39,200,000 79,200,000 13,200,000
A The above has not been considered in the MTFS as IEA has not yet communicated its
list of developments.

10. Exclusion of Extraordinary Events:
A Assumption: The potential impact of unforeseen extraordinary events, such as natural
disasters, pandemics, or other Force Majeure events, on the Corporation's financial and
operational performance has not been factored into the projections.

11.Monopoly Owneship of Regulated Transmission Networks:
A Assumption: PUC will continue to be the sole owner of regulated transmission
networks.

12.Consideration of Changes in International Financial Reporting Standards (IFRS):
A Assumption: Any known changes in internatiofiaincial reporting standards (IFRS)
that may impact the Corporation's financial reporting and disclosures have not been
considered.

These assumptions provide the foundation for the financial projections of the Public
Utilities Corporation.
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6.9.4 KPIs, Risk Management Strategy and Reporting Obligations

6.9.4.1 Key Performance Indicators of the Public Utilities Corporation

FINANCIAL PERFORMANCE TARGETS

Financial Revenue from
Metrics Operations
Financial Net Profit
Metrics

Financial Earnings before
Metrics Interest (EBIT)
Financial Total Assets
Metrics

Financial Sharehol de
Metrics

Financial Total Debt
Metrics

2021
SCR

1,687,613,847

489,557,976

486,164,970

5,405,414,980

2,658,474,405

1,361,010,397

Actual Figures

2022
SCR

1,937,351,30¢€

202,065,814

207,163,410

5,591,290,481

2,860,540,21¢

1,286,324,667

2023
SCR

1,868,381,897

95,818,838

97,529,671

5,834,979,091

2,956,359,057

1,412,736,965

Provisional
2024

SCR

2,237,499,667

220,601,252

235,203,682

6,259,430,53%

3,176,960,30¢

1,600,516,26¢

3.1 KeyPerformance Indicators of the Public Utilities Corporation (continued)

Title of Key
Performance
Indicators

Description

FINANCIAL RATIOS

Financial Ratios

Financial Ratios

Current Ratio

Quick Ratio

Targets
Actual Figures
2021 2022 2023
> 1time 4.31 3.81 4.00
> 1.5times 2.37 2.24 2.32

Achievements of KPIs
Provisional
2024

3.45

1.83

2025
SCR

2,565,200,538

349,346,654

391,100,573

6,660,852,871

3,526,306,963

1,633,167,409

2025

3.10

1.49

Forecast
2026

SCR

2,663,570,293

270,017,231

315,564,890

7,163,030,741

3,796,324,193

1,802,450,651

Forecast
2026

2.96

LEE

2027
SCR

2,764,237,989

242,296,106

287,172,158

7,546,155,831

4,038,620,299

1,858,379,683

2027

2.90

1.29
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Financial Ratios

Financial Ratios

Financial Ratios

Financial Ratios

Financial Ratios

Financial Ratios

Financial Ratios

Financial Ratios

Debtto-Equity

Total Debt toCapital

Gross Profit

Operating Cost
Coverage ratigtimes)
Net Profit

Return on Capital
Employed
Return on Equity

Return on Assets

<82%

< 45%

>=22%

>1 time

>=5%

>=1%

>= 4%

>= 3%

51%

34%

40%

1.41

29%

10%

18%

9%

45%

31%

38%

1.12

10%

4%

7%

4%

48%

32%

42%

1.05

5%

2%

3%

2%

50%

34%

47%

1.11

10%

4%

7%

4%

46%

32%

51%

1.16

14%

6%

10%

5%

47%

32%

48%

1.11

10%

5%

7%

4%

46%

32%

48%
1.10

9%

4%

6%

3%
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6.9.4.2 Risks anResilience Plan of the Public Utilities Corporation

Strategic Risks

Financial Risks

Operational Risks

Compliance and
Regulatory Risks

Failure to deliver the plans and
targets.

Failure to properly manage
PUC6s interact
stakeholders.

Price volatility of fuel and
materials and exchange rate
fluctuations.

Inability to implement
appropriate tariffs.

Accessibility to capital, or lack
thereof,to undertake critical
capital projects.

ManaginglLtd water storage
capacity to cope with
unpredictable climate change.

Failure to achieve productivity
gains.

Failure to provide continuity of
service due to high rate of
failures associated with aging
assets.

Disruptions in the continuity of
service associated with low
probability but high impact

incidents such as fire and floods

Threat tobusiness continuity in
the event of IT systems failure,
data and communications
systems.

Equipment nearing obsolescenc

due to rapid advancements in
technology

Failure to comply with relevant
laws and legislation, such as
Environment Act, Employment

Develop a comprehensive strategic plan with cle
objectives, milestonesnd KPIs. Regularly review
and update the plan as needed.

Strengthen stakeholder engagement efforts,
including regular communication, feedback
mechanisms, and relationsHipilding activities.

Implement quarterly adjustments of electricity
tariffs based on previous quarter fuel prices.

Implement competitive procurement and financia
hedging strategies titigate the impact of price
volatility.

Conduct thorough tariff analysis and cost recove
assessments. Seek regulatory approvals for
necessary tariff adjustments.

Diversify funding sources, explore partnerships,
and ensure efficient use of existing resources.

Invest in infrastacture upgrades to increase wate
storage capacity and improve resilience to climat
change impacts.

Continuously optimize operational processes, in\
in technology, and provide training to improve
workforceefficiency.

Prioritize asset management and maintenance,
allocate resources for asset renewal, and contint
with preventive maintenance programs.

Develop robust disaster preparedness and recov
plans, including backup systems and emergency
response protocols.

Upgrade and mi-gmmramies e
system to cloudbased system.

Assess equipmeiabsolescence risks, prioritize
replacements, and communicate technology refr:
strategy transparently to stakeholders.
Proactively monitor the technology landscape,
develop a clear equipment lifecycle plan, allocate
budget for technology upgrades, buitchtegic
supplier partnerships, consider futymeofing
when procuring new equipment, and invest in
workforce training.

Continue to train and inform managers about
regulatory laws, risks and compliance.

189|Page



Environmental and
Social Risks

PESTEL

Act, and Ocapational Health anc Establish a compliance checklist to facilitate
Safety legislation. monitoring and ensure adherence to all applicabl
laws and regulations.

Conduct reglar compliance audits.
1 Changes in legislation and/or ~ Stay informed about regulatory changes, engage

regulations with significant with regulatory authorities, and adapt operations
implications for the business ~ and strategies accordingly.
model.

1 Environmental damage caused |mplement environmental impact assessments,
PUCAs assets o/ adoptsustainable practices, and investin eco
friendly technologies.

1 Loss of expertise and skills upc Develop a robust talent retention and successior
retirement or departure of key plan. Invest in training and development prograr
staff.

1 Impact on service delivery an Promote a culture of health and safety, implemer
productivity due to issue Wellness programs, and address workplace issue
associated with health and safe promptly.
absenteeism and degradation
culture and work ethics.

PUC operates in an environment where political stability, regulatory compliance, and

economic conditions are criticlctors. Meeting the expectations of customers, address
workforce challenges, and adapting to technological advancements are also importan
considerations. Environmental sustainability and compliance with laws and regulation:
a vital role in shaig the corporation's strategic objectives and risk management strate

Please note that the specific strategies may vary depending on the circumstances and evolving risks.

6.943 Li st

Annual Financial
Statements

Annual Report

Quarterly Progress
Report

of External Reportingbés by the Publ

All stakeholders and Audited Financial Statements signed by Annually
members of the public  the Bard of Directors, including the
Report of the Auditor General

All stakeholders and The Annual Report highlights the Annually
members of the public  operational and financial performance of
the Public Utilities Corporation for the
reportingyear. It also contains the
Audited Financial Statements, together
with the Report of the Auditor General.

Shareholder, Responsibl The Quarterly Progress Reporates and  Quarterly
Ministry, PEMC, Board defines the goals and targets of the
of Directors, PUC Corporation, and provides a status upda
management team of these goals as well as actions taken

during each reporting quarter.
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All reporting
requirements as
mandated by
PEMC

Mandatory
information for
outsourcing /
procurement

Cabinet
Memorandums and
Information Notes
to Cabinet

Information sought
through the Access
to Information Act

Any other periodic
or ad hoc reports

PEMC

Procurement Oversight

Unit, National Tender
Board, Procurement
Committee of PUC.

Cabinet, Responsible
Minister, Board of
Directors.

The solicitor of
information,subject to
the provisions of the
Information Act.

The solicitor of the
required report,

competent authorities.

These include:
- Signed minutes dfoard and committee
meetings;

- Quarterly progress reports

- Governance checklist and supporting
documentation

- Any other information requested.

These may include:

- Evaluation reports

- Justifications for using certain
procurement methods

- Application for approval to deviate fron
the normalprocurement method in case
of emergency projects, etc.

These include:

- Request for permission to initiate majo
projects

- Request fopermission to enter into loa
agreements

- Presentation of information or disclosu
which may be highly significant or be c
national importance.

These may include:

- Customer related queries or complaint

-l nformation about
activities

Upon approval by
the Chairperson.

Quarterly

Annually

As and when
required

As and when
required

As and when
required

As and when
required

As and when
required
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6.9.5 Stakeholder Engagement

6.9.5.1 Statement by CEO

"As the CEO of the Public Utilities Corporation (PUC), | am committed to steering our organization towards
a future of sound performance, marked by continuoysovements, innovation, sustainability, and a
steadfast dedication to meeting the expectations of our customers and stakeholders.

In the unique context of small island states, PUC faces complex challenges that demand a strategic and
proactive approach.dm acutely aware of the limitations posed by the absence of regional utility network
integration and our complex operations, which often hinder the Corporation from realizing economies of
scale. However, these challenges serve as catalysts for inncmaticeHsufficiency in every facet of our
operations."

Our journey is fraught with hurdles suchlad access to critical resources, including finance, infrastructure,
and skilled manpower. Nevertheless, these challenges are not insurmountable; thpgranaities for us
to demonstrate resilience, creativity, and adaptability in achieving our goals.

The evolving landscape of customer expectations necessitates a fundamental shift in our focus. We must
relentlessly pursue continuous improvement in serdeévery, strengthen our relationships with
stakeholders, and prioritize their concerns. Building a sustainable workforce to meet the demands of our
operations is critical, and | am resolutely committed to this endeavor.

Our key focus areas encompass ectium of challenges and opportunities:

1. Workforce Development: Our top priority is developing a highly skilled, productive, and efficient
workforce. We are committed to equipping our employees with the tools, training, and support they need
to excel in the roles.

2. Performance-Oriented Culture: We will cultivate a performaneeriented culture that values and
respects our employees and external stakeholders, including regulators, while continually striving to
exceed their expectations.

3. Climate Actions: We are committed to taking proactive steps in addressing climate change. This
includes leading initiatives in electricity and water demand management, environmental quality, and
sustainability. We will also take an active role in the deployment of mesdized renewable energy
plants, positioning PUC at the forefront of the transition to renewable energy

4. Customer-Centric Approach: We are dedicated to enhancing customer service and care, ensuring that
our customers' needs are consistently met with excelleamforcing our reputation as a trusted utility
provider.

5. Cost Management and Tariff Enforcement:We will rigorously manage costs and enforce economic
cost recovery tariffs to ensure the financial sustainability of PUC.

6. Asset Maintenance and Expansion:Ongoing replacement and refurbishment of assets will be
prioritized to uphold security, reliability, and service levels.

7. Capacity Expansion:We will invest in expanding our capacity to meet growing consumption demands,
aligning with Seychelles' economicogyth.

8. Efficiency Improvements: Enhancing business processes is essential to deliver operating efficiencies
and improve our overall performance.

Furthermore, | recognize that the performance of PUC hinges on various external factors, including
legislative equirements, environmental obligations, safety, stakeholder engagement, economic conditions,
regulatory relationships, technological advancements, and our commitment to addressing climate change.
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In line with these goals, we have established measuralfteripance targets that reflect our commitment
to delivering highquality service. While some targets may take time to fully realize, we will assess our
performance annually against these benchmarks.

Resource allocation will be optimized to ensure maximaisgaand | am dedicated to attaining the key
performance indicators (KPIs) as defined by the Board of Directors.

In conclusion, the challenges we face are substantial, but they are overshadowed by our determination to
succeed. | pledge my full commitmeitleading PUC towards a future defined by resilience, continuous
improvement, sustainability, and effective service delivery. "

Joel Valmont
Chief Executive Officer

6.9.5.2 Foreword by Chairperson

Dear Stakeholders and Partners,

As we journey towards a brighter future and more sustainable tomorrow, | am honoured to reflect on
the remarkable achievements of the Public Utilities Corporation (PUC), its current standing, and the
exciting way forward.

A Legacy of Service Commitment

Fordecades, PUC has proudly served the people of Seychelles, providing essential utilities such as
electricity, water, and wastewater services. Our steadfast commitment to quality and reliability has
been the cornerstone of our nation's prosperity. We atefgl for the trust and support you have

placed in us.

Current Status and Looking Ahead

As we look towards 2025, the projects we have undertaken in recent years are beginning to bear the
fruits of progress: our financial health is stabilizing, and opmmatiefficiency is on the rise. Our
infrastructure and service delivery have been significantly improved, and we are now actively
addressing capacity shortages. Additionally, we are making substantial strides in our climate action
initiatives, including tke deployment of renewable energy solutions and sustainability measures. This
trend of optimization and environmental responsibility looks set to continue in the years to come.
Future Trajectory and Public Perception

In the immediate future (20252027),our goal is to position PUC as a model example of
sustainability and innovation. We aim to be recognized by the Government and the public as a
forward-thinking organization that not only delivers essential services but also significantly
contributes to adancing national priorities. Our commitment to integrating cutédge solutions

and fostering environmental stewardship will underscore our role as a key player in shaping a
sustainable future for Seychelles.

Strategic Priorities
Our strategic prioritear e c¢cl osely aligned with the evolvin
prioritized the following principles:

A Workforce Development: Developing a sustainable, skilled workforce is our top priority. We
are committed to investing in our employees tgtotraining and development programs to
ensure they are wedlquipped to meet current and future operational demands.

A Infrastructure Enhancement: Our commitment to upgrading aging infrastructure and
expanding capacity will ensure a dependable supply of electricity and water.
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A Environmental Stewardship: PUC is dedicated to minimizing our environmental footprint
through proactive climate actions. Wl invest in sustainable practices and technologies to
support our commitment to environmental responsibility.

A Customer-Centric Approach: We recognize that our customers are at the heart of our
success. We will focus on delivering exceptional custoeesice and addressing concerns
expediently.

A Financial Sustainability: We will maintain fiscal responsibility, ensuring that our
remuneration policies align with national guidelines while focusing on prudent financial
management.

Contribution to Natio nal Priorities

PUC's role extends far beyond utility provision. We are dedicated to advancing national priorities by
bolstering economic prosperity, protecting our environment, and enhancing societawvellOur
initiatives aim to create employment appunities, drive investment in renewable energy, and

improve the overall quality of life in Seychelles.

Economic Contributions

Hi storically, PUC has been a significant cont
committed to sustaining ankcreasing this impact through prudent financial management, strategic
infrastructure expansion, and collaborative partnerships.

Performance Targets and the MediumTerm Financial Strategy (MTFS)

We recognize and embrace the performance targets set Bgdhe of Directors. Our commitment to
achieving these goals will be guided by the Meditienm Financial Strategy (MTFS), which will
help us make informed decisions to benefit our stakeholders and uplift our nation.

In Conclusion

The future is full of pranise and potential. PUC is not only a provider of essential services but also a
key architect of a brighter future for Seychelles. With your continued support and partnership, we are
confident in our ability to become a sustainable and custoewric utlity provider.

Thank you for entrusting us with the privilege of serving you and our nation.

Stephen Rousseau
Chairperson
Public Utilities Corporation
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6.9.5.3 Statement by the Responsible Minister

The provision of electricity, water and sewerage is crucial to the current quality of life of the population
and a determinant of all future possibilities for economic and social development in Seychelles. These
services have to be deployed to the maximaxtent possible, supplied in a reliable manner and be
affordable to the consumer. The Public Utilities Corporation, being the body mandated by law to
provide these services, has since its incorporation been continuously working towards achieving these
objectives for the entire country. So far PUC has been able to match the demands of the country on
electricity and water, putting Seychelles at par with developed countries in terms of access, and it
continues to work to achieve largeale sewer coverage. Blaighout this time PUC has been able to
keep costs to the consumer relatively contained, despite major shifts in conditions in external markets.
The companyods recent projects such as raising
and La Digue ewerage project has demonstrated its position as a key asset of the country with the
ability to employ resources effectively to help the country achieve its development targets.

To deliver on its mandate the company is working to maintain a sustainabfeciél position,
supported by a solid governance framework that guarantees quality of output under adequate controls
At the same time that it is enhancing its regulatory compliance regime, to align with the updated
requirements for all public enterprgseit is also incorporating environmental and sustainability it its
operations. Its current financial performance shows that with the appropriate optimization, there is a
potential revenue base to support the majority of activities in sewerage, watdecndity, but this

would require strong commitment to change by both the company, its beneficiaries and government.
The operation of the company nonetheless provides the confidence that PUC, with the full backing of
government as its main shareholderiddloemain a going concern for the foreseeable future.

Going forward the company aims is to set itself as a model of sustainability and innovation that other
stateowned enterprises could emulate. Its core ambitions include ensuring a good finantad,posi
maintaining a competent pool of highly competent workers, enhancing quality of delivery for its entire
client base, expanding and modernising its infrastructure, and incorporating environmental
stewardship. With these targets in mind, PUC managehaenproposed this medidtarm financing
strategy 2025 to 2027, which provides an oversight of the conditions under which the PUC is forecast
to operate and the dynamics of its finances during these coming 3 years as it seeks to continue it its
investment #Horts to meet these multiple goals. Components having significant influence on the
companybds finances under this strategy, espec
in detail with government, and we are confident in the numbers predantednagement for that
period.

Government is desirous and supportive of these noble aims of PUC as it aligns with our national plans
and with our vision for public enterprises. Government shall continue in its active engagement with the
company, through the established oversight straadfi PEMC and the Board, whilst acknowledging

the critical function of PUC in national development and the need to be provide close support to the
company to guarantee services to the population.

Flavien Joubert
Minister
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6.10 Petro Seychelles Ltd(Petro)

6.10.1 Strategic Overview

6.10.1.1Mandate

Petro Seychelles is responsible for supervising the Petroleum Operations in the EEZ and
ensures that a regulatory and management regime is put in place by each Operator that:

1 reflects the highest standarddmternational Oilfield Practice including a zedischarge
policy while petroleum operations including drilling, development and production are
being carried out

1 protectghe healthandhumanresource®f all affectedby the PetroleunOperations

1 ensureshepublic safety

1 ensureghe preservatiorof the environment pristine marine habitatsand amenitiesof
Seychelles

1 ensures that Seychelles fishermen, tourism operators and others who depend on
commercial operations within and without Seychelles waters@rdisadvantaged

6.10.1.2Vision
AA highly competent team running a thrivin

for the environment, other ocean users and benefiting every Seychellois for this generation
and beyondo

6.10.1.3Mission
ATo f aci |daahdaltimatelyparticigatein thé exploitatiorof oil and gas resources
within the Seychelles EEZ while ensuring the proper management of all tangible and non
tangi ble resources. 0

6.10.1.4Strategic Priorities for 20242026

PetroSeychelles, in its role as@pstream oil and gas regulator, is committed to the pursuit of
key strategic priorities that are directed towards the promotions of safe, responsible, and
sustainable oil and gas exploration and production activities. This commitment is further
reinforcedby the need to remain responsive to the involving dynamics of the industry and the
growing concerns of environmental sustainability. Looking ahead to the yeaPR@Z5some

of the key strategic priorities that will be pursued include:

1.

To be recognised a a potential economic pillar

As part o f PetroSeychell esd strategy, t
National Development Strategy to include hydrocarbon exploration as a topic of national
interest and as a potentially important economicvigtthat could also help achieve
energy security by providing a local supply of natural gas for electricity generation and
also by helping the economy through the export of hydrocarbon products. This will be
achieved by engaging stakeholders through daud campaigns that will help remove

the negative narratives currently surrounding the oil and gas industry. Some headway has
already been made on this by having oil exploration listed as part of a strategic objective
in the National Development Strateg024 to 2028.

Prospectivity Development
The refinement of existing, and development of new play styles, leads and prospects, is
key to improving the perceived prospectivity of the Seychelles EEZ. One of the key
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strategic priorities will be to continu® undertake inhouse data interpretation projects
targeted towards achieving this.

Attract Investment:

Oil and gas exploration and exploitation are a very costly as well as specialised activity.
PetroSeychelles will therefore need to attract investrfient international oil and gas
companies to fulfill its mandate. A robust promotion campaign will ensure that Seychelles
remains visible to international oil and gas companies. PetroSeychelles will endeavor to
get new petroleum agreements and explordit@mses signed during 2025 to 2027.

Reduce Regulatory Turnaround Time:

Securing and maintaining investment in the Upstream Sector is highly dependent on fast
regulatory turnaround times. Currently the due diligence process on license applicants
can tale several months since PetroSeychelles relies on its partners the Financial
I ntelligence Unit and the Attorney Gener .
of companies applying. PetroSeychelles will seek to find ways to reduce the turnaround
times so that investments can be secured in a timely manner.

Staff Development

Staff development is a critical strategic priority for PetroSeychelles. Investing in the
professional growth and capabilities of employees can have a significant posjiaet im

on the companyos ef f ect itevre suecsss., Theahdnaap t a t
resources department will work closely with staff to continuously identify training needs
and professional development opportunities.

Environmental Protection:

During 2@5 to 2027 PetroSeychelles will seek to bring the draft Environmental
Protection (Offshore Exploration and Production) Regulations to enactment. This will
help to implement stringent environmental standards and measures to mitigate potential
negative impats of drilling, production, and transportation activities on the environment.
This will be done in line with the ongoing Seychelles Marine Spatial Plan.

Health and Safety:

PetroSeychelles will seek to bring the draft Seychelles Petroleum Mining (Hewmlth
Safety) Regulations to enactment. This will contribute towards the development,
enforcement, and continual update of health and safety regulations to prevent accidents,
protect workers, and minimize environmental incidents.

Data Management:

Development of data management strategies to handle the vast amounts of data and
information generated by upstream activities, ensuring integrity and accessibility.
Transcribing and transferring data to modern media and standards will continue to ensure
compatibility with industry standards. Additionally, during 2025 to 2027,
PetroSeychelles will seek to carry out the duplication and offsite storage of its most
valuable data sets to ensure additional redundancy and business continuity.

Community and Stakeholder Engagement:

PetroSeychelles will foster open and transparent communication with local communities
and all stakeholders, addressing concerns related to its activities in the EEZ. A stronger
Social Media presence during 2025 to 2027 will also dounti towards this objective.
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10. International Cooperation:
PetroSeychelles will continue to collaborate with international counterparts and
organisations to share best practices, harmonise standards, and address -dioydepss
Issues.

11. Formalise GeologicaSurvey Role:
PetroSeychelles currently acts as thefat#o Geological Survey of Seychelles by
assisting the Government with a wide gamut of geoscience related projects.
PetroSeychelles will seek to formalize this arrangement by expanding its mamdate t
include such activities and securing a budget for the same through retainer fees or similar
arrangements. Discussions with a key partner, the Disaster and Risk Management
Division (DRMD), has already started to that effect.

6.10.1.5Key Challenges

The challeges facing PetroSeychelles as an upstream oil and gas regulator from 2025 to 2027

are multifaceted and will include the following:

1. Funding the Company:
The upstream sector in Seychelles is still in its exploration phase and as such the only
income is through area rentals, license application fees, training and technical assistance
funds from operators and the licensing of data. Currently, there arewamlipdtroleum
Agreements in place and minimal income being generated. A key challenge for
PetroSeychelles during 2025 to 2027 will therefore be to secure a reliable source of
funding for the company.

2. Energy Transition to Renewables
Anthropogenic climatehange, believed to be caused by made CQ emissions from
the burning of fossil fuels is driving the current energy transition from hydrocarbons to
renewables. As a result, investment in oil and gas exploration projects has slowed down
and some upstreacompanies are even diversifying into renewable energy production.
Securing investment in the upstream sector is a real challenge which will only become
more challenging in the coming years.

3. Geopolitical Dynamics:
Geopolitical dynamics have been shoterhave a large effect on supply and demand of
oil and gas products and thus on the costs. These fluctuations in oil price affect the balance
sheet of international oil companies which in turn affect their ability to invest in new
exploration projects. Wile PetroSeychelles does not have control on worldwide
geopolitical forces, the company needs to be au fait with all such developments to be in a
position to adjust its strategy as and when necessary to help mitigate any negative effects
they may have omvestment in the Seychelles upstream oil and gas sector.

4. Marine Spatial Plan:
While it is clear that a Marine Spatial Plan (MSP) can help ensure the sustainable usage
of the Seychelles EEZ, there is a danger that prioritising environmental preseovaion
economic development could mean that potential prospective areas become out of bounds
for oil and gas prospecting. This will be a hindrance for the upstream sector which
requires surveys over large enough areas to better understand the geology andtiu
gas potential of the EEZ. Furthermore, all activities will be controlled by Management
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Plans that are yet to be developed and the contents of which could impose operational
limitations on PetroSeychelles.

. Data Management:

Ensuring the securand responsible management of the vast amounts of data generated
by digital technologies and analytics in the upstream sector is and will remain a challenge
for PetroSeychelles especially due to the unavailability of suitable digital media storage
facilities locally.

Technology Adoption:

Technological development in the upstream sector occurs at a fast pace and keeping up
with the latest technology requires adequate funding as well as training. This is a
challenge that PetroSeychelles will face during hext three years. The company will

thus need to be strategic in deciding which technology to adopt.

Community and Stakeholder Engagement:

Managing community concerns related to activities associated with upstream activities is
a challenge thaPetroSeychelles will need to proactively address to ensure smooth

uninterrupted operations. Stakeholder consultations and involvement from project
initiation stages and during implementation will help alleviate any concerns.

Reporting Obligations

Reportirg obligations on State Owned Enterprises (SOEs) has increased recently.
PetroSeychelles has a very small workforce and will face a real challenge meeting the
reporting obligations. Increasing the workforce may also not be possible due to budgetary
constaints.
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6.10.2 Outlook of Financial Strategy

6.10.2.1Projected Financial Position of PetroSeychelles
SCR (6000)

Actual figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Non-current Assets
Property and equipment 321 307 293 168 826 426 426
Intangible Assets - 2 17 17 35 35 35
321 309 309 184 861 461 461
Current Assets
Trade and other receivables 49 25,405 26,502 36,485 41,752 41,481 41,481
Cash and Cash equivalents 8,583 4,776 2,374 5,039 18,813 18,813 18,813
Other current financial assets 64 65 65 4,834 4,836 4,836 4,836
8,696 30,246 28,941 46,358 65,400 65,130 65,130
Total Assets 9,017 30,555 29,250 46,542 66,261 65,591 65,591
Liabilities
Retirement benefit obligations 531 600 927 1,149 1,149 1,206 1,206
Deferred Income 15,316 14,460 14,460 21,717 23,717 23,717 23,717
Non Current Liabilities 15,847 15,060 15,387 22,866 24,866 24,923 24,923
Trade and other payables 458 562 281 433 764 764 764
Deferred income 1,664 5,781 4,798 7,684 13,212 13,212 13,212
Current Liabilities 2,122 6,343 5,079 8,117 13,976 13,976 13,976
Share Capital 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Retained Earning (29,952) (11,848) (12,176) (5,441) 6,420 5,692 5,692
Shareholder Loan 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Total Equity (8,952) 9,152 8,824 15,559 27,420 26,692 26,692
Total Equity and Liabilities 9,017 30,555 29,290 46,542 66,261 65,591 65,591

6.10.2.2Projected Statement of Comprehensive Income of PetroSeychelles

SCR (6000

Actual figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Revenue 2,945 3,804 3,645 6,054 10,000 10,000 10,000
Cost of sales (1,387)  (1,551) (1,690) (4,409) (4,416) (4,502) (4,502)
Gross profit 1,558 2,252 1,955 1,646 5,584 5,498 5,498
Expense
Administrative and general (5,866) (561) (452) (5,324) (5,327) (5,445) (5,445)
Depreciation - (37) (70) (70) (70) (70) (70)
Amortisation - (2) (8) (8) (8) (8) (8)
Employee expenses - (2,392) (2,706) (2,841) (2,983) (2,983) (2,983)
Insurance - (20) (18) (18) (18) (18) (18)
Marketing and sales promotion - - (28) (28) (28) (28) (28)
Operating exchange adjustments (8,862) (997) 1,126 2) 2) 2) 2)
Reapairs and maintenance 4) (24) (24) (14) (14) (14)
Telecommunications & internet (110) (116) (116) (116) (116) (116)
Allowance for credit impairment 5,934 - - - - - -
Total Expense (8,795) (4,112) (2,286) (8,421) (8,566) (8,685) (8,685)
Operating profit before fixed charges (7,236)  (1,860) (331) (6,775) (2,982) (3,187) (3,187)
Finance income 5 4 3 250 250 250 250
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Finance cost
Financeincome/(cost)

Loss before income tax
Other comprehensive income

Total comprehensive profit/(loss) for the
year

(7,231)

(7,231)

4
(1,855)

(1,855)

(328)

(328)

250
(6,525)

(6,525)

250
(2,732)

(2,732)

250 250
(2,937) (2,937

(2,937) (2,937
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6.10.2.3Projected Cash flow Statement of Petro Seychelles
SCR (6000)

Actual figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Operating Activities
Loss for the year (7,231) (1,855) (328) (6,525) (2,732) (2,937) (2,937)
Adjustment for:
Amounts released for deffered income 4,910 3,261 (983) (983) (983) (983) (983
Depreciation charges 39 37 70 70 70 70 70
Amortisation 0 1 8 8 8 8 8
Change in compensation liability (5,934) 92 304 304 304 304 304
Gratuity paid (45) (10) (10) (10) (10) (10)
Finance income 3 3 3 3 3 3
Changes in working capital (8,215) 1,495 (936) (7,134) (3,341) (3,545) (3,545)
Increase in receviables a7) (5,397) (1,097) 329 (5,267) 270 270
(Increase)/decrease in payables 121 126 (288) (25) 330 - -
Cash generated from operating Activities (8,111) (3,777) (2,321) (6,830) (8,277) (3,275) (3,275)
Interest Income 4 (4) 3)
Net cash generated from Operating activities (8,107) (3,781) (2,324) (6,830) (8,277) (3,275) (3,275)
Cashflows from Investing Activities
Payments to acquire tangible fixed assets (31) (26) (78) (400) - -
Net cash generated from /(used )investing (31) (26) (78) - (400) - -
activities
Decrease in cash and cash equivalents (8,138) (3,807) (2,402) (6,830) (8,677) (3,275) (3,275)
Exchange gain on bank balances - - - - - - -
Government Subvention 5,000
cash & cash equivalent at January 1 7,578 8,583 4,776 2,374 5,039 18,813 18,813
cash & cash equivalent at December 31 8,583 4,776 2,374 5,039 18,813 18,813 18,813
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6.10.2.4Projected Capital Investment Plan of PetroSeychelles

SCR ( 0
Anticipated
Project Expected Total Actual Figures Actual Forecast Risk
Project Purpose  Outcome Estimated  Source ;?gregtf Ci)r(r?elgt?:n g Figures S
Name and of the Project of Finds Com rr: nced Dpt
Description  Project Cost ommence Uiz 2020 2021 2022 2023 2024 2025 2026 2027
Major Capital Investments
Replacements and upkeep of Assets (PPE)
Purchase Toreplace 400 Company 2025 2025 400
of motor  ageing budget
vehicle oAy
car.
Total 400
6.10.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies
6.10.3.1Tax Implications by the Operations of PetroSeychelles
SCR (6000)
Actual Figures Actual Forecast Anthlpated
Type of Tax Figures Risks
2020 2021 2022 2023 2024 2025 2026 2027
Business Tax - - - - - - - -
PIT 416 419 418 613 615 647 679 713
VAT
Total 416 419 418 613 615 647 679 713

6.10.3.2Anticipated Dividend Declarations By PetroSeychelles

PetroSeychelles does not anticipate paying any dividends for the years 2025 to 2027.
Upstream oil and gas projects do not normally generate any profit in the early stages of

exploration. Such projegtstart generating considerable
marketing stages.

turnover after the production and

Although PetrdSeychelles does not pay dividends, the company, in its role as-thetde
geological survey, contributes to the country in several areas includingliateslaand

disaster assessment and management, maritime boundaries delimitation, extended
continental shelf claims, as well as the provision of geotechnical data to several departments

and agencies.
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6.10.3.3Debt Payments Forecasts BgtroSeychelles
SCR (600
Total Borrowings and Debt Servicing

Total
Lending o Purpose of  Debt Actual Figures ] Forecast
Organisation DSl Borrowings  Amount J Figures
(Capital) 2020 2021 2022 2023 2024 2025 2026 2027
Borrowings = = = = = = = = = >
Interest for - - - - - - - - - -
Debt for
Other PEs g‘e Year nt
Specify the P To fund th
Name of the Balance ruonnLilrr: Ofe
PE) carried the 9 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
forward
company
TOTAL 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

Following the splitting of Seypec into Seypec and PetroSeychef2642, an agreement was reached
whereby Seypec would repay SCR 50,000,00 assets it had acquired from taking over PetroSeychelles
in SCR 5,000,000 yearly installments over a period of ten years. Seypec decided to pay its dividends
directly to Governmerdgnd leave it to Government to find a mechanism by which to transfer the agreed
yearly amount to PetroSeychelles. This came in the form of a loan from SSI offering a loan of SCR
20,000,000 to PetroSeychelles. The agreement for the loan was signed iniBdyreement does

not specify the repayment period nor the interest rate. This debt has therefore been included for
complete disclosure. PetroSeychelles has nevertheless liaised with the Department of Finance to
request for a write off of the loan afal Government subvention from the Seypec dividends.

6.10.3.4Anticipated Subventions and Grants By P&gaychelles

SCR (000)
Nature of Funding Purpose  Total Total Receipts of Subventions and Grants
Funding Agency Agreed
Amount
Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
SCR SCR SCR SCR SCR SCR SCR
Subventions  Government 5,000 5,000 5,000
EIB - - - - - - - -
AfDB - - - - - - - -
Grants Government  Capital - - - - - - - -
Projects
EIB - - = = = = = = -
AfDB - - - - - - - - -
(AWF)
TOTAL 5,000 5,000 5,000

*PetroSeychelles anticipates receiving subvention of SCR 5,000,000 annually from Government.
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6.10.3.5Contingencies of PetroSeychelles

PetroSeychelles does not anticipate any contingemlities

6.10.3.6Assumptions used for the Financial Projections of PetroSeychelles

Assumptions on salaries

All allowances were merged with Basic Salary as from April 2023

A 5% increased has been added with the Basic Salary for the year 2024
A 5% increased haseen added with the Basic Salary for the year 2025
A forecast of 5% PIT has been added each year as from2023

PSC Performance will be increased by 5% in 2026

= =4 -4 -8 4

Assumptions on rent of office spaces and utilities

It has been assumed tliRdtroSeychelles will continue to benefit from rent free inclusive of utilities at
Seypec House for the next three years.

ASSUI’ﬂptiOI’]S on agreements

It has been assumed that the debt owed by SSRL will be recovered and that onwards payment of dues
will be timely.

It has also been assumed that the existing Adamantine agreement will continue without any
relinquishment of Scheduled lands

It has been assumed that one additional petroleum agreement will be signed in 2025. This impacts on
rental fees and educati bonus.
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6.10.4 KPIs, Risk Management Strategy and Reporting Obligations

6.10.4.1Key Performance Indicators of PetroSeychelles

Title of Key .
Performance Description Actual Figures
Indicators 2020 2021 2022
No. of The number of applications
A : lications received will be a measure of th 0 1
Rggeive d effectiveness of the promotional
campaign
The number of agreements
No. of sighed will be a measure of the
agreements success of the promotion
- ; 0 0 1
and licenses campaign as well as the
signed prospectivity development
exercise.
Regulatory The average time it takes to
o 6
Turnaround process permits, licenses, and 12 months
L months
Time approvals
Eséiabilit The percentage of time data is
and y available and accessible for
- authorized users.
Accessibility
Percentage of employees who
Training have successfully completed the
Completion required training and 100% 100% 50%
Rate development programs within a

specified timeframe.

6.10.4.2Risks and Resilience Plan of the PetroSeychelles

Risk Category Potential Risks Identified

Energy Transition and Decarbonization
Strategic Risks
Cyber Security

Budget Constraints

Financial Risks

Workforceavailability and competency

Regulatory Oversight in Remote or

Operational Risks Challenging Environments

Non-Compliance by Industry Operators

Compliance and Regulatory Risks Resource constraints

Potential for oil spills, accidents, and
breaches of environmental standards.
Marine mammal disturbance

Public Perception and Trust:

Environmental and Social Risks

PESTEL (See below)

Achievements of KPIs

Provisional Forecast

2023 2024 2025 2026 2027
0 1 1 1 1
1 0 1 0 0

30 30 30 30

S EEE days days days days
95% 97% 98%  100%  100%
100% 100% 100% 100%  100%

Risk Mitigation Strategies

Put in place nexgeneration Sophos firewall

To diversify seeking new revenue streams

Ensure timely training and employment of staff
based on anticipated developments in the sector
Conduct comprehensive risk assessment and en:
regular inspections aralidits. Also ensure that a
robust incident reporting system is in place.

Regular monitoring and enforcement coupled witl
severe penalties

Ensure timelyavailability of budget and human
resource to ensure effective monitoring and
enforcement

Stringent environmental legislations and EIA
requirements.

EIA plus soft start requirements for seismic surve
Community and Stakeholder Engagement
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A PESTEL analysis is a strategic way to understamctiiemal factors influencing how an organisation

2LISNF 6Sad C2NJt SGNR{ SeOKStftSaz {SeOKSttSaQ ylriAazyl
highlight the major elements that could affect its activities.

PESTEL Analysis of PetroSeychelles

1. Poltical Factors

1 Government PoliciesThe government of Seychelles places a strong emphasis on environmental
protection, focusing on conservation and sustainable resource use. This has a direct influence on
PetroSeychelles' operations. Any shifts in environtakor energy policies could impact how the
company conducts exploration and extraction.

71 International Relations Seychelles' ties with countries experienced in oil and gas exploration are key.
These relationships shape partnerships, investments, anéxishange of technology. Additionally,
Seychelles' participation in global agreements like the Paris Accord influences its energy decisions.

1 Political Stability Seychelles is known for its stable political environment, which is great for business.
However,any changes in government priorities or policy could affect energy strategies or exploration
licenses.

2. Economic Factors

1 Global Oil PricesThe ups and downs of global oil prices directly affect PetroSeychelles' activities.
Low prices might slow down pboration, while higher prices could make it more attractive.

1 InvestmentClimaty ! GGNJF OGAy3a F2NBAIYy Ay@dSadaySyid Aa ONI:
on taxes and the ease of doing business can either encourage or hinder investments in
PdroSeychelles.

1 Economic DiversificationSeychelles is working to diversify its economy beyond tourism and fishing.
Success or setbacks in this strategy, including efforts in the energy sector, will likely shape
PetroSeychelles' future.

3. Social Factors

1 Public Opinion Local opinions and those of environmental groups hold significant sway. There could
be opposition to oil exploration due to environmental concerns, possibly leading to protests or policy
shifts.

1 Employment Opportunities PetroSeychelles hdlse potential to create jobs and provide training for
locals, contributing to social development. However, managing public expectations will be key.

1 Health and SafetyOil exploration poses risks to health and safety. PetroSeychelles must ensure high
safay standards to protect workers and local communities.

4. Technological Factors

1 Exploration TechnologyTechnological advancements in exploration and drilling could make it easier
and more coskeffective for PetroSeychelles to find and extract resour&taying updated with new
technologies is critical.

1 Environmental Technologiednvesting in technologies that minimize environmental impact can help
PetroSeychelles balance its operations with the need for sustainability.

1 Data ManagementUsing tools likelata analytics and seismic imaging can improve decisiaking
and reduce exploration risks.

5. Environmental Factors
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1 Climate ChangeAs an island nation, Seychelles is deemed to be particularly vulnerable to climate
change. This place added pressure ompanies like PetroSeychelles to operate sustainably, and
tighter regulations may affect fossil fuel exploration.

1 Environmental RegulationsSeychelles has strict environmental laws. PetroSeychelles must follow
these rules, which could limit their explorati activities.

{1 Natural DisastersOffshore exploration carries the risk of disruptions from natural disasters, such as
tropical storms, which could impact operations.

6. Legal Factors

1 Regulatory FrameworkPetroSeychelles must comply with laws governingaation licenses,
environmental standards, and safety regulations. Changes in these laws could influence its
operations.

1 International Agreementy { S@ OKSff SaQ O2YYAGYSyGa G2 3t 20l f
impact how PetroSeychelles operatespecially in offshore exploration.

1 Contractual ObligationsThe company must also honour agreements with international partners and
investors. Any legal issues or breaches of contract could have serious consequences.

Conclusion

The PESTEL analysis shdws PetroSeychelles operates in a challenging environment, shaped by political,
economic, social, technological, environmental, and legal factors. To succeed, the company will need to
navigate these forces carefully, balancing opportunities with respditigbiand public expectations.

6.1043Li st of External Reportingdéds by the Petr o

. — Frequency and
. Recipients of the Description of the purpose, content and S
Name/Title of the Report Report inclusion of the report Tlm;zr;%gl;tthe
EITI Report EITI secretariat To report on all funds collected from oil and | yearly
gas companies.
PEMC quarterly financial reporr PEMC Quarterly financial statements quarterly
PEMC annual operations repoi PEMC Documents the operations of the company f Yearlryl/, dL;te6
the year. months after year
end.
Statement of corporate intent | PEMC The Statement of Corporate Intent is a Every three years.
document that outlinr
intentions, objectives, and strategic priorities
Audited Financial Statements | PEMC, Dept of the financial statements of the organization | Yearly, dues
Finance that have been examined by a certified publi months after year
accountant. end
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6.10.5 Stakeholder Engagement

6.10.5.1Statement by CEO

As we move forward over the next thrgee ar s PetroSeychelles is fa
dealing with significant financial challenges, especially with no income from our current petroleum
agreements. But | Dbelieve that i f we stawe f oc.!
can continue to make a real difference in Seyc

We are fully committed to the priorities outlined in the Medilierm Financial Strategy (MTFS) for
20252027. With the strong guidance of our Board of Directors, our focus will bearetizing
geological surveys and other geotechnical projects, anetuinieg our involvement in maritime
boundaries work. These initiatives are essential, not only for PetroSeychelles but for the country, as
we aim to manage our natural resources resplynshile aligning with national goals.

Given our current financial situation, we need to rethink how we operate. But instead of seeing this as
a setback, we see it as a chance to innovate and strengthen our regulatory framework and expand the
scope of ar mandate. We will also actively seek new petroleum agreements to diversify our income
and attract investments.

The potential for this industry to benefit Seychelles is huge, but it will take time, effort, and strong
government policies to make explaoat a reality.

At PetroSeychelles, we are committed to balancing economic growth with environmental
responsibility. We will continue to promote hydrocarbon exploration that aligns with the environmental
and social priorities of Seychelles. Working togethith stakeholders, we will ensure that our projects
are sustainable and in |Iine with the country?o:

Over the years, PetroSeychelles has contributed to the national economy through various Corporate
Social Responsibility (CSR) initiatives and ségic projects. While we recognize the financial
challenges we face, we are determined to continue exploring new opportunities to add value to
Seychelles.

Looking ahead, our focus will remain on securing the {mmg future of PetroSeychelles. With
suppet from the government and our partner s, I 6
set ourselves up for future success.

Finally, | want to thank our Board, Management Team, and every employee for their hard work and
commit ment . T em pushmg towardswoeardvisibn ofkceeating a thriving oil and gas
industry that benefits all Seychellois, while staying true to our environmental principles. With a clear
direction and the right support, | believe we can come out of these challengingttionger and more
resilient.

Mr. Patrick Joseph

Chief executive Officer
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6.10.5.2Foreword by Chairperson

As we step intothe 202502 7 peri od, PetroSeychelles contin
energy sectotowever, we face significant financiehallenges this year due to the absence of income
from existing petroleum agreementsaking it imperative to secure government support through
subvention to assure the company6s stability &

PetroSeychelles represents more thahgusompany; it embodies the dedication of a team striving to
balance the exploration of natural resources with environmental preservation. The Board of Directors
is committed to advancing the strategic priorities outlined in the Mediemm Financial Striggy
(MTFES) for 20252027. These priorities include formalising our approach to geological surveys,
addressing geotechnical concerns, and refining maritime boundary delimitation efforts.

The current financial landscape necessitates an adaptation ofaiagiss. We recognise the urgent

need to enhance our regulatory efficiency and actively pursue new petroleum agreements to diversify
revenue streams and secure necessary investments. This industry's potential economic contributions
hinge on successful eixpation efforts and government policy directives.

The Board is deeply aware of the broader economic, environmental, angslitiial factors. We are
committed to navigating these complexities with prudence and foresight, aligned with the national
straegy of promoting hydrocarbon exploration while respecting environmental andesmriomic
implications.

PetroSeychelles has a history of contributing to the national economy through Corporate Social
Responsibility initiatives and strategic projects. ,Yas we face financial constraints, our future
trajectory depends heavily on government support and our ability to attract new investments.

| encourage all stakeholders to engage with this report outlining our financial outlook and strategic
initiatives. It is crucial that we work together to overcome the challenges ahead and ensure
PetroSeychelles' sustainability. Our dedication remains unwavering, and | extend my deepest gratitude
to our Board, Management Team, and Staff for their continued commitmeumt shared vision.

In closing, | want to reaffirm our vision to establish a thriving oil and gas industry that respects the
environment and benefits every Seychellois. The path forward is challenging, but with the right support
and a clear focus on outrategic priorities, | am confident that PetroSeychelles will navigate these
challenging times.

Mrs. Sheriffa Morel
Chairperson
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6.10.5.3 Statement by the Responsible Minister

In my capacity as the Minister responsible for supervising PetroSeychelles, | am firmly committed
to advancing the strategic priorities outlined in the Mediterm Financial Strategy (MTFS) for the
period of 20252027.

One of our most remarkable achiewents is the incorporation of hydrocarbon exploration into the
National Development Strategy, highlighting its pivotal role in driving economic diversification
through the exploration of new and emerging sectors. By actively engaging stakeholders and
spearleading educational initiatives, we have successfully championed its acceptance and seamless
integration into our national interests.

Moving forward, we are unwavering in our commitment to unlocking the full potential of the
Seychelles of our ocean spacel@ontinental shelf. Through the identification of new prospects, we
are dedicated to attracting international investment that will drive sustainable growth in our upstream
sector. Petro Seychelles will proactively undertakddpth data interpretatiomgjects to strengthen

our geological insights, thereby creating an enticing landscape for potential investors.

PetroSeychelles is dedicated to enacting robust regulations that will significantly reduce
environmental impacts and prioritize the safety amdl-baeing of our workforce. These proactive
measures will not only align Petro Seychelles with global industry standards but also bolster seamless
collaboration, ultimately enhancing our international reputation as a responsible and forward
thinking orgarzation. In addition, we will implement cuttingdge data management strategies to
ensure the integrity and accessibility of information generated by our upstream activities.

It is imperative to emphasize our unwavering commitment to establishing a comganesence

on social media platforms to facilitate open dialogue and instill public confidence. Engaging the entire
community is paramount in championing transparent communication and effectively addressing any
concerns pertaining to PetroSeychellestafens.

In addition, we will further enhance our international partnerships by collaborating with counterparts
and organizations to share best practices, standardize norms, and tacklmoesshallenges.
Moreover, PetroSeychelles will solidify itsogition as the Official Geological Surveyor of
Seychelles, broadening its mandate to assist various geoscience projects crucial for our country's
development.

In conclusion, | am emphasizing the importance of collective action for the successful
implementation of this strategy. Through collaborative efforts, we can propel sustainable
development forward and shape the prosperous Seychelles we want to achieve. Together, let us
work towards a more sustainable and resilient future for generatioomoas this strategy is

simply showing us the way, how and what we do to get there will depend on all of us.

Mr. JeanFrancois Ferari

Minister for Fisheries and the Blue Economy
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6.11 Seychelles Trading Company Ltd. (STCL) STC 1

\iafines your frust

6.11.1 Strategic Overview

6.11.1.1Mandate
The overarching goal of STC is to ensure the consistent availability of essential commodities
defined as Category 1 produttsce, flour, sugar, salt, milk, potatoes, onions, oranges, apples,
infant milk, Sunflower Oil, Sunflower Margarine, Toilet Paper Emdils. STC exist to anchor
prices to ensure the cost of living in the country always remain at an affordable level based on
current economic situation. In addition, STC has also extended its products portfolio to provide
the Seychellois people with afftable choices in commodities.

6.11.1.2Vision

Meeting and Exceeding consumer expectations within our core mandate by trend setting
industry standards.

6.11.1.3Mission

Ensure the constant availability of basic commodities and value for money for all commodities
and sevices.

6.11.1.4Strategic Priorities for 20242026

1 Value Chairi Improve Chain management in accordance with international best practices
and norms

Core Infrastructuré Operating with the best core infrastructure

Organisational Culture 7 Adopt a resuloriented culture, characterized by high
performance and meeting targets

Food Security Complement the food security agenda of the country
Talent Developmerit Elevate leadership and functional capabilities

= =

= =

6.11.1.5Key Challenges

1 Volatility in Foreign Exchange Rate that impact the cost of commodity

1 Volatility in International commaodity prices

1 Non availability of competent professional work force in procurement, logistic,
administration, finance and IT

Non availability of proper imastructure to meet current and future challenges

Logistic issues in relating to supply chain due to conflicts and other political unrest in the
world resulted regular diversion/delays occurs to shipments.

= =4
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6.11.2 Outlook of Financial Strategy

6.11.2.1Projected Finanal Position of Seychelles Trading Company Ltd.
SCR (6000)

Actual figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
ASSETS
Non-Current Assets
Property ,plant and equipment 76,168 123,228 182,397 215,332 265,447 249,131 234,532
Intangible assets
Right-of-use assets 10,097 7,586 7,335 7,335 7,335 7,335 7,335
Investment 53,097 48,488 74,056 74,056 74,056 74,056 20,984
Total NonCurrent Assets 139,362 179,302 263,788 296,723 346,838 330,521 262,851
Current Assets
Inventories 215,807 242,033 205,422 227,508 231,180 243,610 256,821
Inventory in Transit 32,031 20,495 36,019 - - - -
Debtors (Net Provision) 11,542 10,341 16,820 19,625 27,216 33,644 43,513
Return Cheque 660 567 705 668 668 668 668
Salary Advance/Loan 810 1,344 (1,564) (1,656) (1,656) (1,656) (1,656)
Advance & Prepayment 2,405 3,426 1,826 2,849 2,849 2,849 2,849
Cash at Bank 48,763 80,314 75,658 84,461 43,699 81,940 126,159
Cash In Hand 6 12 12 - - - -
Petty Cash/Float 828 769 743 - - - -
Total Current Assets 312,851 359,301 335,641 333,455 303,955 361,055 428,353
TOTAL ASSETS 452,213 538,604 599,429 630,178 650,793 691,576 691,204
EQUITY & LIABILITIES
Lease liability 10,294 8,337 8,579 8,579 8,579 8,579 8,579
Deferred tax liabilities 5,463 5,561 5,587 5,587 5,587 5,587 5,587
Employee benefit obligations 25,971 29,813 32,597 32,904 32,904 32,904 32,904
Total Non-current liabilities 41,728 43,712 46,762 47,070 47,070 47,070 47,070
Local creditors 40,239 25,800 30,333 31,507 36,342 40,698 46,454
Overseas Creditors 20,632 31,406 32,956 28,373 16,120 16,926 17,773
Net VAT liability (4,672) 98 (3,174) (4,360) (4,360) (4,360) (4,360)
Tax Liabilities (720) 17,140 (2,690) - - - -
Net wages/salaries 1,026 7,876 1,515 1,560 1,556 1,556 1,556
Borrowings 5,000 5,000 - - - - -
Accurals 838 418 613 3,225 3,225 3,225 3,225
Other payables 4,680 2,237 2,945 3,863 3,863 3,863 3,863
Total Current liability 67,022 89,974 62,496 64,168 56,746 61,909 68,511
TOTAL LIABILITIES 108,751 133,686 109,259 111,238 103,816 108,978 115,581
Share capital 10 10 10 10 10 10 10
Contributed Capital 145,282 140,672 166,241 166,241 166,241 166,241 113,169
Retained Profit B/F 195,721 198,170 264,234 323,919 352,026 380,726 416,347
Profit for the year 2,449 66,064 59,685 28,770 28,700 35,620 46,098
Total Equity 343,462 404,917 490,170 518,940 546,977 582,598 575,623
Total Equity & Liabilities 452,213 538,603 599,429 630,178 650,793 691,576 691,204
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6.11.2.2Projected Statement of Comprehensive Income of Seychelles Trading Company Ltd.

SCR (6000)

Actual figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Revenue 990,786 1,087,084 1,030,714 1,016,840 1,054,771 1,107,509 1,162,885
Cost of sale 785,209 771,768 723,876 711,850 730,135 766,641 804,973
Commission.Credit.Card 4,255 5,178 5,115 5,162 5,359 5,627 5,909
Stock take Shortage/(Excess) 2,598 1,831 6,585 - - - -
Demurrages 2,662 3,935 2,628 2,597 1,640 1,536 1,503
Damages/Destructions 10,997 13,423 9,936 8,101 6,595 6,516 6,464
Damages/DestructionsClaims Received  (4,470) (1,767) (1,656) (1,203) (809) (567) (398)
Depreciation Plant & Machinery 3,337 2,770 2,785 2,136 5,605 5,421 4,903
Total Cost of Sales 804,589 797,139 749,269 728,643 748,525 785,174 823,355
GROSS PROFIT 186,197 289,945 281,445 288,197 306,246 322,335 339,530
Rental Income 2,303 2,248 1,999 2,019 2,019 2,019 2,019
Other income 3,828 2,518 6,235 5,488 5,488 5,488 5,488
Total income 192,329 294,711 289,679 295,704 313,753 329,842 347,037
Selling & Distribution Expenses
Publicity & Promotion 826 1,859 1,454 1,876 2,001 2,175 2,364
Transport Charges 3,837 5,766 5,719 5,938 6,360 6,911 7,511
Vehicles Fuel 2,174 2,969 2,551 2,498 2,380 2,328 2,277
Vehicles Expenses 3,995 3,787 3,638 3,176 3,047 2,980 2,914
Parking expenses 3,327 4,052 1,904 1,964 2,078 2,258 2,454
Travel & entertainment 463 929 1,595 1,670 1,788 1,943 2,111
Donation, gifts, Disc allowed 16 55 80 56 59 64 69
Depreciation Motor Vehicles 190 1 826 2,318 3,278 2,678 2,080
Total Selling & Distribution Expenses 14,829 19,418 17,768 19,497 20,989 21,336 21,780
Administration Expenses
Salaries & Wages 98,929 99,825 108,486 116,764 129,099 129,099 129,099
13th Month Salary - 6,706 6,875 8,324 8,324 8,324 8,324
Pension Fund 2,878 4,252 5,208 5,437 5,437 5,437 5,437
Overtime 204 1,997 1,398 1,540 1,540 1,540 1,540
Gratuity & compensation 5,966 6,291 6,989 6,942 6,942 6,942 6,942
Employee Benefits 1,847 2,637 3,421 3,207 3,271 3,386 3,505
Bonus & Incentives 1,345 1,440 3,160 5,660 5,660 5,660 5,660
Staff Training 170 209 335 424 433 448 463
Director fee 133 284 379 531 531 531 531
Consultancy fee 453 1,366 1,183 600 600 600 600
Licenses & insurance 1,874 1,897 1,629 1,902 1,940 2,008 2,078
Audit fees 560 666 625 8 - - -
Rental expenses 11,069 12,775 18,164 18,464 18,957 19,667 20,413
Depreciationr ROU Assets 5,986 848 996 - - - -
Utilities 27,541 30,271 32,819 34,623 35,315 36,551 37,831
Printing and stationery 1,071 1,597 1,949 1,850 1,887 1,953 2,021
Computer expenses 1,412 999 1,972 2,162 2,205 2,282 2,362
Telephone & fax 1,873 1,480 1,741 1,774 1,809 1,873 1,938
Postage 2 5 3 2 2 2 2
Cleaning expenses 2,348 1,756 2,190 2,191 2,234 2,313 2,394
Repairs and maintenance 5,391 5,789 4,135 4,598 4,690 4,854 5,024
Security 1,992 1,973 4,712 4,891 4,989 5,163 5,344
Donation, gifts, Disc allowed 103 1,457 4,045 3,623 3,696 3,825 3,959
Depreciation 5,830 6,003 5,639 3,860 7,953 11,217 10,615
VAT disallowed 4,179 7,482 (1,399) 4,250 3,000 3,105 3,214
Miscellaneous 3,732 1,668 5,139 5,738 5,672 5,870 6,076
Total Administration Expenses 186,887 201,673 221,794 239,364 256,186 262,651 265,372

Financial expenses
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Interest Charge
Lease interestROU Assets
Bank Charges
Financial income
Exchange (Gain) or loss
Total Financial expenses
Total Operating Expenses
Net profit before tax and provision
Provision
Provision for credit impairment
Provision for unrealized profit
Profit before tax
Corporate Social responsibility tax
Tax expense
PROFIT FOR THE YEAR

83
1,112
2,212
(300)

(24,694)

(21,587)

180,129

12,200

616
943
10,641
533
7,658
2,449

87
(757)
1,769

(36)

(15,828)

(14,765)

206,325

88,385

511
(209)
88,083

(22,019)
66,064

28
884
1,518
(185)
(14,034)
(11,788)
227,774
61,904

1,002
(51)
60,953

(1,268)
59,685

28
1,745
(43)
(4,346)
(2,616)
256,246
39,458

1,232

38,226

9,457
28,770

2
1,628
(%)
(4,346)
(2,721)
274,454
39,298

1,165

38,133

9,433
28,700

0
1,618
(2
(4,346)
(2,729)
281,258
48,584

1,223

47,360

11,740
35,620

0
1,617
(2
(4,346)
(2,730)
284,422
62,615

1,285

61,330

15,233
46,098
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6.11.2.3Projected Cash flows Statement of Seychelles Trading Company Ltd.

Actual Figures

2021
Cashflows from operating activities
Profit before income tax 10,641
Adjustments for:
Depreciation of property,plant and equipment 9,686
Depreciation of righof-use assets 6,370
Provision for employee benefit obligations 5,966
Interest Receivable (218)
Interest Payable 83
Lease interestROU Assets 1,022
33,550
Changes in working capital
(increase)/Decrease in inventories (11,158)
(increase)/Decrease in trade and other receivable 924

(increase)/Decrease in trade and other payables  (33,506)

(increase)/Decrease in other payables 3,740
Cash (used in) generated from operations (6,450)
Interest Paid (83)
Tax paid (533)
Employee benefit obligations paid (3,122)

Net cash(usedn)/generated from operating activities (10,188)

Cashflows from investing activities
Purchase of property,plant and machinery (15,065)
Disposal of Property,plant and machinery 5,887
Additions to property ,plant and equipment
Additions to intangible assets
Payments made for work in progress
Interest received 218

Net cash(used in)/generated from investing activities (8,960)

Cashflow from financing activities

Loan repaid -
Lease payments (7,619)
Inter Divisional Transfer in 199,535
Inter Divisional Transfer out (199,535)
Interest paid
Net cash generated from /(used in) financingctivities (7,619)
Net change in cash and cash equivalents (26,768)

Movement in cash and cash equivalents
As at January 1 76,365
Net change in cash and cash equivalents (26,768)
Net foreign exchnage difference
As at December 31 49,597

2022

88,083

8,626
848
6,291
49

87
(1,636)
102,348

(14,691)
261
9,812
(1,506)
96,223

(87)
(8,781)
(2,448)
84,907

(57,408)
2,848

(49)
(54,609)

1,200
305,981
(305,981)

1,200
31,498
49,597

31,498

81,095

Provisional

2023 2024
60,953 38,226
9,250 8,314
996 -
6,989 6,942
185 43

28 28

884 -
79,285 53,553
21,088 13,933
4,132 (3,698)
(160) (3,408)
(8,705) 2,389
95,640 62,769
(28) (28)
(21,197) (6,766)
(4,206) (6,942)
70,209 49,033

(68,227)  (41,005)
- 63
(185) (43)

(68,412)  (40,984)

(5,093) -
(1,387) -
232,251 70,690
(232,251)  (70,690)

(6,480) -
(4,682) 8,048
81,095 76,413
(4,682) 8,048
76,413 84,461

2025

38,133

16,835

6,942
5

2
61,918

(3,672)
(7,590)
(7,418)

(666)
42,570

2
(9,433)
(6,942)
26,193

(66,951)

(5)
(66,955)

(40,762)

84,461
(40,762)

43,699

SCR (600

Forecast
2026 2027

47,360 61,330

19,317 17,598

6,942 6,942
2 2

0 0
73,620 85,872

(12,429) (13,211)
(6,428)  (9,869)
5162 6,602

0 0
59,925 69,394

(0) (0)
(11,740) (15,233)

(6,942)  (6,942)
41,243 47,220

(3,000)  (3,000)

2 (2
(3,002) (3,002)

38,241 44,219

43,699 81,940
38,241 44,219

81,940 126,159

216|Page



6.11.2.4Projected Capital Investment Plan of Seychelles Trading Company Ltd

SCR
Seychelles Trading Company Ltd.
Projected Capital Investment Plan
Anticipated
Actual Figures Provisional forecast Risks
Yearof  |Expected
Expected Outcome of | Total Estimated |Source of Project  |Completion
Project Name Project Purpose the project ProjectCost |Funds  |Commenced Date it wm u3 04 2005 2026, w
Eve island warehousing (Own premises to better serve |Reducedrent cost 17,227 413 |Own 2000 2021] 10,560,000
Overallimproved
Improve overall monitoring, - |operational CostandTime
Enterprise Resource Pianing software [controls and reporting effciencies 4,468,446 {Own m 2026] 149,000 | 2978 446 overmun
Improved sales of Perishables
land reduced opex on handling |Increased sales and CostandTime
Tun Key Cold Storage perishables reduced opex 115,882,182 |Own m 024 43200000 | 52701934 | 19,980,248 overrun
Acquision of STonchiler Truck ~~ [Vehicle FleatEnhancement  |Reduced OPEX 1,941,000 i} m 1041000
Acquision of Passenger cars \Vehick Fleet Enhancement  |Reduced OPEX 1,026,528 m m 1026528
Eve island super market [ncrease volumes Increased profitability 2308117 m m 308,117
Renovation of Duty Free  |Increzsed no. of
(Arrival shop Customers 5,205,806 03 03 5,205,826
Increased sales and
Buiding of Bakeryand Floor Stores  {|mproved effciencies reduced opex 2,000,000 plnLl n 2,000,000 Delayinstart
Increased sales and
Refurbishment of Ory Gaods Stores  {Improved effciencies reduced opex 35,000,000 04 024 7,000,000 | 28,000,000 Delayinstart
Acquision of longvehicles Vehick Fleat Enhancement  |Reduced OPEX 6,300,000 03 pIE] 1300000 5,000,000
Acquision of 04 chillers trucks \Vehick Fleet Enhancement  |Reduced OPEX 3274818 3274818 Costvariztions
Acquision of passenger cars and bus |Vehick FleetEnhancement  |Reduced OPEX 3,000,000 04 024 700000 600,000 1700000 Costvariztions
Acquision of trucks, reffer containers
and train truck \Vehick Fleet Enhancement  |Reduced OPEX 3,500,000 3 03 1,400,000 | 2,100,000 Costvariztions
Improved operational
Acquision of Fork Ift-10 tons Enhance logistics effciencies 1,200,000 05 025 1,200,000 Costvariations
Overall improved
operational
Updating of Total T infrastructure (| mproved effciencies effciencies 16,191,179 03 bk} 1,045,679 15,145,500 Delayinstart
Improved operational
CCTV on New Cold Storage Improved monitoring effciencies 2,505,000 05 2025 2,505,000 Delayinstart
Overall improved
operational
Total Renovation of Hyper Market |Improved effciencies effciencies 10,500,000 04 025 2,500,000 | 8,000,000 Delayinstart
Buiding of Mini Market for Building Increase in szlesand CostandTime
Material-Praslin Improved customer inter face |profitabilty 800,000 025 025 800,000 overmun
Overall improved
operational
Renovation of Head Office Premises |Improved effciencies effciencies 3,500,000 0B 025 3,500,000 Delayinstart
TOTALINVESTMENT ON MAJOR PROIECTS 135,850,510 12,050,000 51,454,001 64248258 38480248 62,950,500
REPLACEMENT AND UP KEEP OF ASSETS (PPE) 1947118 3015030 5,953,928 397865 2524308 4,000,000
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6.11.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies

6.11.3.1Tax Implications by the Operations of Seychellésading Company Ltd.
SCR (6000)
TAX IMPLICATION

Type of Tax Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Business Tax (N/A) 8,192 22,019 15,198 9,457 9,433 11,740 15,233
PIT 4,859 5,158 6,900 7,427 8,211 8,211 8,211
VAT 53,295 43,582 43,499 46,125 47,846 50,238 52,750
Total 66,346 70,759 65,596 63,009 65,490 70,190 76,194

6.11.3.2Anticipated Dividend Declarations by Seychelles Trading Company Ltd.
SCR (6000)

DIVIDEND
Nature of Dividend Actual Figures Provisional Forecast
2020 2021 2022 2023 2024 2025 2026
Social Benefits CosDividends in lieu of cash 93,348 49,352 51,352 59,940 64,369 67,851 71,696

6.11.3.3Debt Payments Forecasts by Seychelles Trading Company Ltd.

The Company does not intend to borrow funds in medium tsmwell as of date
company has zero borrowings

6.11.3.4Anticipated Subventions and Grants by Seychelles Trading Company Ltd.

The Company does not anticipate and subvention or grants during medium term.

6.11.3.5Contingencies of Seychelles Trading Company Ltd.

*STCdoes not anticipate any contingencies from government guarantees or legal proceedings
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6.11.3.6Assumptions used for the Financial Projections of STCL

Taken Actual Sales up to April2024 and adjusted for current trend with Growth rate of Average 2%

Budget is prepared hased on the current level of average forex rates of 14.95in June, 2024,

Increment of salaries envisaged in line with approved salary structure from October 2024, 75% to 85% of market
Values.

Provision of 1 Months for 13th Month salary for all employees were provided and one month bonus envisaged
Stock write off and demurrage costs to be minimized by better operational control and inventory levels to be
reduced

Sales and Distribution expenses to be in proportion to in sales level expected and 0.25% of sales provided in
terms of planned Retailer Rebate as well as Sales Team commission

Itis assumed a Gross Profit margin to be remaianed current level of 27.1%

More concentrated effort on reducing inventory holding at wholesale specially at Duty Free/Bonded warehouse
and Building Material and obtaining maximum credit period sfrom suppliers without procurement cost being
affected

Increase in sales to be supported by better and competitive pricing of products at below market level in
congruence with government poicy for keeping price level of essentiail foods at reasonable price level

Enhance productivity of employees through higher training and development with defined milestones

ERP Project and Major Capex approved & Planned and Essential Capex that held up in 2023 were taken as Capex
for 2024 along with few new major projects are added to Budget 2024

All the major capex projects to be financed through existing liquidity.

itis assumed that all the elements of Working Capital Cycle to remain as it is at 2024 levels.
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6.11.4 KPIs, Risk Management Strategy and Reporting Obligations

6.11.4.1Key Performancdndicators of the Seychelles Trading Company Ltd.

Seychelles Trading Company Ltd.

Actual Actual Actual Forecast Budgted Budgted Budgted

01 02 203 2004 2025 2026 2007
MANAGEMENT CONTROL
Gross Profit Ratio 19% 26% % 28% 29% 29% 3%
Inventory Losses/Cost of sales - Cumulative 1.15% 1.67% % 1% 1% 0.8% 0.8%
Demurrage/Cost of Sales - Cumulative 0.35% 0.53% 0.36% 0.36% 0.22% 0.2% 0.2%
Payroll Cost/ Sales 10% 9% 11% 1% 15% 14.5% 13.8%
Selling & Distribution cost/Sales 1% % i b i 1.9% 2.6%
Admin Cost/Sales %% 10% 11% 1% 9% 8.8% 8.6%
Donations,Gifts/Sales 0.01% 0.13% 0.39% 0.00% 0.35% 0.3% 0.3%
WORKING CAPITAL MANGEMENT
Inventory-Mn 7.84 26253 UL 2151 3118 2361 256.82
Inventory Holding Period 11346 12199 12007 116.65 11399 11439 114.86
Debtors Collection Period 9.89 5.68 6.12 128 9.52 1115 1368
Supplier Credit Period 3076 2948 347 3070 2587 1873 19.88
Working Capital Cycle in Days 90.60 9.19 %N 93.24 97.64 106.82 108.65
Working Capital Cycle in Months 30 32 3.16 i 35 3.56 362
Working Capital-Mn U583 269.33 M 268.62 206.60 2030 8677
PROFITABILITY
ROA (Annualized) 25% 15% 10% T 6% T 9%
ROE (Annualized ) 0.8% 15% 12% 6% 5% T 8%
Liquoity
Current Ratio 398 380 537 981 536 583 6.25
Quick Assets Ratio 0.2 011 0.11 6.26 128 190 250
Accounts Payable/Inventory 5% 0% 16% 26% 0.3 BT 5%
FINANCIAL STABILITY
Debt Ratio 0.2 0.5 0.18 0.00 034 346 19
Financial Gearing 0.00 - 0.00 0.00 0.00 0.00 0.00

220|Page



6.11.4.2Risks and Resilience Plan of the Seychelles Trading Company Ltd.

Risk Category Potential Risks Identified Risk Mitigation Strategies

Strategic Risks Below the par operational efficiencies Strategic investment on PPE
bench mark with industry due to outdated
and deleted asset base

Financial Risks Volatility in Foreign Exchange Rate that  Source part of foreign currency requirement in house throug
impact the cost of commodity duty freeoperation and interaction with banking and econon
sources and moderate and maintain short/long term positio
accordingly
Volatility in market interest rate that impa« Maximize utilization of internally generated funds
funding of operation

Operational Volatility in International commodity price: Regular interaction with suppliers and other sources to gath
Risks intelligence and based on the intelligence gained to decide
procurement policy to be maintained at short or long positio

Compliance and = Non availability of competent professiona Obtain foreign/Local expertise and train in house staff on
Regulatory Risks = work force in procurement, logistic, laddering to take up key positions.
administration, finance and IT

6.11.4.3List of Externd Reportingds by the Seychelles Trac

Name/Title of the Recipients of the Report Description of the purpose, content and Frequency and
Report inclusion of the report Timing of the
Report
Audited Financial Ministry of Finance Audited financials as per Statutory Annually
Statements requirements

Seychelles Revenue Commissic
Registrar of Companies
PEMC

Quarterly Financials PEMC Reporting of results in terms of performance Quarterly
including Income Statement, Statement of
Position andCash flow Statement
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6.11.5 Stakeholder Engagement
6.11.5.1Statement bipCEO

Every day, | recognize that we are living in an era of uncertainty where the future is increasingly

difficult to predict. In these uncertain times, we matively shape the future by providing the value

that society demands. To achieve this, we must strengthen our core capabilities while ensuring a strong
return on the opportunities presented. | am fortunate to have a highly dedicated team of professionals
supporting me in this process.

Our top priority is establishing clear objectives for the medium term, specifically the period from 2025
to 2027. By thoroughly understanding the expectations of the Board of Directors of Seychelles Trading
Company regardingtrategic directives and performance benchmarks, we are confident in our ability

to meet all the targets set for the coming years.

We have already laid out plans to invest in PPE (say what it means) to meet current and future
challenges. These investmetiave been strategically evaluated by our esteemed professionals under
the guidance of the Board of Directors. As a result, we are confident that we will meet all the key
performance targets established for the 2227 period.

In line with the Board oDirectors' policy of zero borrowing for investments, we are committed to
achieving our KPIs with zero financial gearing. While this approach may put some pressure on our
working capital management, | am confident that we will maintain optimal levelsr&ingacapital

while meeting our gearing targets.

It is also worth noting that the trend of unparalleled performance we set in 2022 and 2023 will serve as
our benchmark for years to come. We have established plans to increase our Return on Assets (ROA)
from-1.9% in 2020 to 9% by the end of 2027, while also increasing asset value by SCR 158 million
over the next few years. Additionally, this will enable us to boost our Return on Equity (ROE) from
0.8% to 8.0% during the same period. We have also set togaethieve a Profit Before Tax (PBT)
margin of at least 3.3% annually, which signif
since its incorporation.

Finally, | am confident that through our dedicated efforts, we will continue to demonstatdule of

our existence for the future, striking a balance between social and economic value to realize our vision:
iMeeting and exceeding consumer expectations w
standards. 0o

Ag. CEO
David JearBaptiste
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6.11.5.2Foreword by Chairperson

Quiality, affordability, food security, innovation, consistent service, and convenience remain our
guiding principles as we strive to deliver on
We are dedicated to enhancing our {esale distribution network to better support our communities

by ensuring availability of affordable commodities through local retailers at district level on Mahe,
Praslin and La Digue.

Since my appointment as Chairperson of Seychelles Trading Corbfhimy2021, my fellow Board
members and | recogni zed that the companyds as:s
costly to maintain. To address this, we prioritized upgrading of our asset base to meet current and
future challenges. During 202ihd 2023, we invested SCR 116.1 million. We have plans to further
invest and maintain a relevant modern asset base which will drive in much needed efficiencies during
the coming years. These investments include a modern cold storage facility;dd-gtatart bakery

and flour store, a contemporary dry goods store, a new fleet of modern delivery vehicles, and an
advanced enterprise resource planning (ERP) system. We will continue to assess further necessary
investments in the medium term and are preperedt on them as needed. Importantly, we plan to

fund these investments entirely from our own resources, thereby minimizing any adverse risks and
impact on our operating expenses related to financing costs.

The company's value creation process relieswrdedicated senior management team and our
committed staff of around 600 members. Our core valuesovation, integrity, excellence, caring,
and trusd are deeply ingrained in our culture, driven by our employees. In recognition of our loyal
staff, the Bard of Directors provided essential guidance to implement a perforrbased benefit
scheme starting in late 2022, which will continue to be reviewed in the future.

On behalf of the Board of Directors, | would like to express our gratitude to the hadstanfor his

invaluable guidance. | also want to acknowledge our management and employees for their dedication
to achieving our KPlIs and strategic objectives.

Mr. Imtiaz Umariji
Chairperson
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6.11.5.3Statement by the Responsible Minister

The Seychelles Trading Company (STC) remains a critical vehicle in our efforts to reduce the cost of
living for all Seychellois. By ensuring the constant availability of essential commodities; such as rice,
flour, milk, and oil. STC plays a central rolestabilizing prices and anchoring the affordability of
everyday necessities. This is especially crucial as we navigate global challenges, including volatility
in foreign exchange rates, fluctuating international commaodity prices, and the ongoing impact of
global conflicts on the supply chain.

STCés mandate goes beyond price stabilizati on;
Seychellois with access to affordable choices in commodities. With a clear vision to meet and exceed
consumere x pect at i o nX27 stat€gle preoriti@s do2uS on improving value chain
management, enhancing core infrastructure, and adopting a-dr$udts organizational culture.

These priorities, along with investments in talent development and leadev8hgupport STC in
overcoming its challenges and solidifying its position as a key player in the national economy.

To further enhance efficiency and reduce wastage, STC is investing in new, modern infrastructure,
including stateof-the-art cold storagéacilities and an advanced enterprise resource planning (ERP)
system. These investments will streamline operations, reduce inefficiencies, and minimize losses,
ensuring that the cost savings are passed on to the public. By operating with the best core
infrastructure, STC will be better equipped to maintain affordability and improve the availability of
essential goods, even in the face of global disruptions.

As part of our national strategy to tackl e t he
distribute essential goods at competitive prices is indispensable. By implementing international best
practices in its value chain and continuously investing in infrastructure, STC will ensure that
Seychellois households can access quality, affordable psodespite global economic uncertainties

and supply chain challenges brought about by international conflicts.

I am confident that wunder its current | eader st
stability and food security agenda. As Ministesponsible for STC, | reaffirm the government's
commitment to ensuring that the company remains an effective tool in delivering essential goods to
the population, safeguarding affordability, and contributing to thelvedfig of all Seychellois.

Mr. Naadir Hassan

Minister for FinanceNational planning and Trade
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6.12 Island Development Company Group Ltd.(IDC)

6.12.1 Strategic Overview

6.12.1.1Mandate
1 To carry on the business of the managers and developers of Islands and estates either as
owners ollessees.
To carry on farming and land settlement activities.
To carry on the business of manufacturers of copra, coconut oil, soaps and detergents,
animal feeds and of any other products.
To carry on the business of fishing and processing of fish.
To act as consultants on the management and development of islands and estates.
To act as importers, exporters and distributors of goods and materials.
To carry on business as a building and construction contractor generally including but
notLtd to all types of civil engineering works and projects.
1 To carry on business as project manager and works supervisor in connection with civil
engineering projects and construction projects and works generally.
1 To carry on business as a provider of civil engineeringaackitectural services.
To carry on business as labour contractor.
1 To carry on business as importer, wholesaler, retailer and commission agent.

= =4

= =4 -4 -4

=

6.12.1.2Vision
" To transform the outer islands into a more productive and economically sustainable
environmenm for the betterment of Seychelles"

6.12.1.3Mission
" To ensure that the islands actively contribute to the semimomic development of the
Seychelles in an environmentally sustainable manner"

6.12.1.4Strategic Priorities for 202-2027

Priorities 2025 2026 2027
Increase in agricultural farming Vi Vi Vi
Engage in food securities i i i
Engage in Aquaculture n n i
Green Energy production for all Islands " i i
Increase in Air Fleets to cater the growth of the Outer Islands %

To Develop sand pile for the use dhe community

To engage in developing community projects % Vi %
To works as an arm of the Government for the Development of Infrastructures of the Country n n %

To Develop a strong Maintenance team for maintaining the Government Assets suclHaspital, n n i
School and other infrastructures

6.12.1.5Key Challenges

A Change in Mandate by the Government.
A Change in policies by the Government affecting IDC and it's group of companies
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6.12.2 Outlook of Financial Strategy

6.12.2.1Projected Financial Position of Islandevelopment Company Group Ltd.
SCR (6000

ACTUALS ESTIMATES
2022 2023 2024 2025 2026 2027
(SR) (SR) (SR) (SR) (SR) (SR)
Assets:
Property, Plant and equipment 291,041 276,918 443,644 717,355 675,252 653,513
Investments 5 1,394 1,838 2,038 2,038 2,038
Landings 19,043 64,100 64,907 55,664 278,189 233,969
Due from related parties/Tapnvert as 14,736 - 43,582 170,000 - -
landings
Capital work in progress 30,853 132,364 84,524 15,000 10,000 12,800
Deferred incoméax asset 6,474 14,758 16,889 16,889 16,889 16,889
Non-Current Assets 362,151 489,534 655,385 976,947 982,369 919,210
Landings 18,047 17,670 8,706 9,243 39,364 41,792
Asset held for sale 2,845 2,845 - - - -
Biological assets - - 2,798 3,298 3,798 4,048
Inventories 48,392 35,311 32,555 21,259 21,910 17,860
Taxation - - 603 - 2,645 - 2,176 - 1,911
Trade and other receivables 215,830 277,053 215,367 499,953 340,050 298,141
Cash and cash equivalent 42,333 49,550 86,238 146,399 134,008 135,077
Current Assets 327,446 382,430 346,266 677,507 536,954 495,007
Total Assets 689,598 871,964 1,001,651 1,654,454 1,519,323 1,414,217
Liabilities:
Employee benefit obligations 5,775 8,058 8,995 9,894 10,435 10,906
Borrowings 124,614 129,314 181,881 546,470 491,449 410,955
Non- Current Liabilities 130,389 137,372 190,876 556,364 501,884 421,861
Borrowings 68,423 172,961 188,526 153,174 168,941 184,030
Taxation 1,160 21,607 - - - -
Trade and other payables 257,228 248,228 345,421 626,962 510,783 468,090
Current Liabilities 326,811 442,796 533,946 780,136 679,724 652,121
Total Liabilities 457,200 580,167 724,822 1,336,500 1,181,608 1,073,981
Share Capital 21,331 21,331 21,331 21,331 21,331 21,331
Retained earnings 168,922 231,134 217,452 261,457 284,098 289,499
Deferred Grants 42,144 39,331 38,046 35,166 32,286 29,406
Equity 232,398 291,796 276,829 317,954 337,715 340,236
Total Liabilities and equity 689,598 871,964 1,001,651 1,654,454 1,519,323 1,414,217
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6.12.2.2Projected Statement of Comprehensive Income of IDCL

Revenue

Direct costs

Other Income
Administrative Salaries and Benefits
Bad Debts
Camp running Expenses
Communication
Depreciation (net of deferred grant credi
Exchange (losses/gain (operating)
External transportation
Fuel for electricity generation & island us
Insurance
Impairment of inventory of graduate unit:
Other expenses
Rental
Repairs and maintenance
Subscriptions and donations
Travelling

Utilities

Operating profit

Finance income
Finance cost

Finance costsnet

Share of losses in associate

Profit before income tax

Income tax expense

Profit for the year

Dividends

Profit for the year after dividends

Retained earnings opening balance

Retained earnings closing balance

2022
(SR)
546,331

(341,788)

30,148
(80,266)
(4,189)
(6,273)
(37,119)
(7,970)
(10,738)
(11,898)
(2,413)
(15,726)
(986)
(13,898)
(1,343)
(5,673)
(4,675)

31,526

58,504
(36,775)
21,729

53,255
(17,171)

36,084

36,084

132,838
168,922

ACTUALS

2023
(SR)
1,238,261

(900,679)

15,909
(84,041)

(12,160)
(6,687)
(38,789)
(10,393)
(6,042)
(13,466)
(3,438)
(20,290)
(1,975)
(15,352)
(4,539)
(7,031)
(5,421)

123,868

7,127
(20,080)
(12,953)

1,392

112,306
(30,094)

82,212
(20,000)

62,212

168,922
231,134

2024
(SR)
1,008,767

(735,849)

23,060
(89,048)
(6,780)
(8,660)
(8,910)
(41,114)
(2,888)
(3,174)
(28,389)
(4,251)
(5,981)
(26,427)
(1,324)
(11,548)
(974)
(9,005)
(6,375)

41,130

8,071
(27,196)
(19,125)

444

22,450
(16,132)

6,317
(20,000)

(13,683)

231,134
217,452

ESTIMATES

2025
(SR)
2,090,937

(1,751,011)

66,275
(108,775)
(10,600)
(6,284)
(61,739)
(3,.177)
(6,190)
(31,377)
(4,320)
(21,564)
(358)
(15,819)
(5,995)
(8,444)
(9,607)

111,950

4,180
(20,335)
(16,155)

95,796
(31,790)

64,006
(20,000)

44,006

217,452
261,457

2026
(SR)
1,302,807

(1,082,303)

155,433
(114,214)
(8,400)
(6,598)
(62,739)
(4,504)
(7,428)
(32,319)
(4,557)
(21,679)
(358)
(13,684)
(3,553)
(7,544)
(10,567)

77,791

19,574
(33,997)
(14,423)

63,369
(20,728)

42,641
(20,000)

22,641

261,457
284,098

SCR (600

2027
(SR)
1,016,721

(868,238)

203,814
(119,925)
(6,720)
(6,928)
(63,738)
(4,459)
(8,468)
(33,288)
(4,769)
(19,411)
(358)
(12,987)
(3,179)
(5,686)
(11,338)

51,044

20,344
(32,438)
(12,093)

38,951
(13,550)

25,401
(20,000)

5,401

284,098
289,499
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6.12.2.3Projected Cash flowtatement of Island Development Company Group Ltd.

2022
(SR)
Cash flows from operating activities
Profit for the year before exceptional item 53,255
adjustments for:
Taxation paid (15,542)
Depreciation (net of adjustment for deferred 37,119
grant)
Changes in provision for employee benefits 668
Profit on sale of apartment -
Profit on disposal of tangible assets (21,299)
Tangible assets decommissioning and scrap -
Changes in fair value of biological assets =
Share of profit from associate -
Finance costs (21,729)
32,473
Changes in working capital
Inventories 14,662
Trade and other receivables (84,024)
Trade and other payables 64,651
Cash generated from/(utilized) in operations 27,762
Proceeds from sale of apartment -
Interest received 575
Interest paid (11,294)
Net Cash from / (used) inoperating activities 17,043
Cash flows from investing activities
Payments to acquire tangible fixed assets
(39,584)
Investment in work in progress (24,647)
Lending repaid
21,542
Proceeds from disposal of tangilfiteed assets 12,887
Net cash used in investing activities (29,802)

Cashflow from financing activities
Capital grant received -
Loans repaid (47,959)
Loans received

51,599
Changes in related party balances 8,137
Dividend paid -
Net cash used in financing activities 11,777

Increase/(decrease) in cash and cash equivalent (982)

Exchange losses on bank balances (24,493)
Cash & cash equivalent opening balance 48,345
Cash & cash equivalent closing balance 22,870
Cash in hand and banks 42,333
Bank overdrafts (19,463)

ACTUALS
2023
(SR)

112,306

(17,930)
38,789

2,282
(4,699)
(56)

(1,390)
12,953
142,256

2,731
(61,224)
(14,251)

69,513

15,049
493
(16,390)
68,665

(27,479)
(165,611)
21,542

56
(171,492)

(85,706)
93,555

14,736
(14,000)
8,585
(94,242)
(3,691)
22,870
(75,063)

49,550
(124,613)

2024
(SR)

22,450

(40,474)
41,114

937
25,125
(2,225)

(2
(2,798)
(444)
19,125
62,807

(4,076)
61,687
119,936
240,354

15,958

595
(26,014)
230,892

(210,560)
(75,971)
24,737

5,000
(256,794)

1,508
(92,171)
117,799

13,103
(19,000)
21,238
(4,663)
(1,181)
(75,063)
(80,907)

86,238
(167,145)

2025
(SR)

95,796

(28,542)
58,859

899

(500)
16,155
142,667

11,296
(284,586)
285,719
155,095

(16,155)
138,940

(335,450)
69,524

8,706

(257,220)

(57,620)
445,253

(126,618)
(21,000)
240,014
121,734

(3,177)
(80,907)
37,649

146,399
(108,750)

SCR (6000)

ESTIMATES
2026
(SR)

63,369

(21,196)
59,859

540

(500)
14,423
116,494

(651)
159,903
(111,675)
164,071

(14,423)
149,648

(20,637)
5,000
(252,646)

(268,282)

(102,300)
78,997

170,000
(20,000)
126,697
8,063
(4,504)
37,649
41,208

134,008
(92,800)

2027
(SR)

38,951

(13,816)
60,858

472
0
0
0
(250)
32,438
118,653

4,050

41,909
(38,234)
126,378

(32,438)
93,940

(41,999)
(2,800)
41,792

(3,007)

(109,443)
32,438

(20,000)
(97,006)
(6,073)
(4,459)
41,208
30,677

135,077
(104,400)
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Cash & cash equivalent closing balance 22,870 (75,063) (80,907) 37,649 41,208 30,677

229|Page



6.12.2.4ProjectedCapital Investment Plan of Island Development Company Group Ltd.

(0

SCR
Actual Projected Antic
. Project Purpose Expected ipate
FIE=B NEE and Description Expected Outcome | Total Estimated SeLTER el e Completion Date d
of the project Project cost 2022 2023 2024 2025 2026 2027 | Risks
Major Capital
Investments
Buildings and 01. Creation of Increase of revenue | Assomption IDC has borrowed 01.Assomption 22,72 | 2,445 | 119,52 | 247,45 0 0 | No
Utilities infrastructure on potential over infrastructure at | SR 65m from infrastructure by 1 1 0 Risk
Assomptionisland utility supplies SR185Mn. New | Alsalam Bank for the | Dec2025 02. New
for utilities to be Hanger at 50Mn. | new Head office and | Hanger Nov 2025.
provided to the new New warehouse | Warehouse facility 03. Weare house Jan
hotel development. SR.15Mn at lle Du Port. IDC 2025
02. IDC new hanger has proposed to take
at Pt. Larue 03. New a further loan from
warehouse at lle ABSA for USD 10Mn
due-port to create the
infrastructure on
Assomption.
Purchase of New Aircraft is The New Aircraft Tecram Aircraft | 3rd Aircraft was Tecnam Aircraft has - 0 0 | 40,000 0 0 | No
Aircraft required to increase | will generate more | for a value of SR | purchased with a beenincluded in IDC| 18,04 Risk
the network to outer | revenues in the 42m bank loan from fleet 1
Islands to meet the coming years. Alsalam Bank and
passenger transfer Tecnam Aircraft will
demands for new be purchased from
Tourism IDC own funds
development in
Assomption Island
and proposed for
Coetivy Island
Machinery and | Generators, Solar Without the Replacing for Own funds To be included as 12,60 | 22,50 | 80,030 0 18,50 | 39,99 | No
Fittings Panels, Declinators Electricity and Generators and and when 9 3 0 9 | Risk
and Incinerator is water the Islands utility services
required for the can't be developel | equipment on
Islands survival for for aviation and need basis.
water and electricity | Tourism estimated at SR
and switch to green Development. 12Mn
energy to save
substantial electricity
generating costs
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Vehicles and New Landing craft to | IDC is proposing a | SR 65m Proposed from Yetto place the 948 | 2,316 2,310 | 30,000 637 0 | No
Boats carry construction New class | landing retained funds order for the Risk
materials and craft in 2026 that Landing craft
supplies to outer will reduce the
Islands. charter from 3rd
parties to a
considerable extent
and save money for
the company.
Prawns New business activity | This project is an SR 40m Initially by own Partially capitalized 0 0 0| 18,000 | 1,500 | 2,000 | No
production for IDC to reduce the | import substitution funds and to be and SR 18Mn to be af Risk
processing reliance on for the country and substituted by DBS | the year of 2025
Plants importation of at the same time loan
prawns by the going to increase
country. the revenue for IDC
substantially in the
coming years.
Currently 8 ponds
are in production
on Coetivy. Also the
prawn processing
plants are under
installation on
Ceotivy Island.
Replacements
and upkeep of
Assets (PPE)
18,23 | 27,26 | 201,86 | 33545 | 20,63 | 41,99
7 5 2 0 7 9
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6.12.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies

6.12.3.1Tax Implications by the Operations of Island Development Company Group Ltd.

ACTUALS

2022 2023 2024

(SR) (SR) (SR)
BUSINESS TAX EXPENSES 21,186 20,079 32,017
CSR TAX 1,689 0 0
TOURISM AND MARKETING TAX 1,689 8,442 6,913
VAT 78,445 133,185 135,677
Total 103,009 161,707 174,607

2025

(SR)
21,335
0
10,455
313,641

345,430

SCR (6000)

PROJECTED
2026 2027
(SR) (SR)

14,214 8,467
0 0
6,514 5,084

157,171 143,445

177,899 156,996

6.12.3.2Anticipated Dividend Declarations By Island Development Company Group Ltd.

ACTUALS
2022 2023 2024
(SR) (SR) (SR)
DIVIDEND-PAID/FORECASTS 0 20,000 20,000
Total 0 20,000 20,000

2025
(SR)
20,000

20,000

SCR (6000)

PROJECTED
2026 2027
(SR) (SR)
20,000 20,000
20,000 20,000

6.12.3.3Debt Payments Forecasts By Island Development Company Group Ltd.

Loan Number
1

SCR (6000)

PROJECTED

2025 2026 2027
Descriptions (SR) (SR)
Alsalam Bank- WH Loan - IDC
Borrowing/Opening Balance 6,240 5,579 4,878
Interest During the year 359 318 290
Repayment of Capital - 1,019 - 1,019 - 1,019
Added furthedisbursement - - 0
Balance carried forward 5,579 4,878 4,150
Alsalam Bank- Head Office Loan- IDC
Borrowing/Opening Balance 11,492 10,273 8,979
Interest During the year 660 585 504
Repayment of Capital - 1,879 - 1,879 - 1,879
Added further disbursement - - -
Balance carried forward 10,273 8,979 7,604
Alsalam Bank- 3rd Beechcraft Loan in USD- IDC
Borrowing/Opening Balance 33,213 29,249 25,043
Interest During the year 1,691 1,449 1,193
Repayment of Capital - 5,655 - 5,655 - 5,655
Added further disbursement - - -
Balance carried forward 29,249 25,043 20,581
ABSA - Assomption Loan- Proposed for IDC
Borrowing/Opening Balance - 127,814 109,567
Interest During the year 8,232 7,172 6,047
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Repayment of Capital - 25,419 - 25,419 - 25,419
Added further disbursement 145,000 - -
Balance carried forward 127,814 109,567 90,195

Prawns DBS Loan- IDC

Borrowing/Opening Balance = 39,402 35,137
Interest During the year 1,665 1,498 1,325
Repayment of Capital - 5,763 - 5,763 - 5,763
Added further disbursement 43,500 - -
Balance carried forward 39,402 35,137 30,698

Nouvobang Independence House old building renovation Green Tree Investment

Borrowing/Opening Balance - 40,000 81,993
Interest During the year - 2,095 4,715
Repayment of Capital 0 - 5,102 - 12,246
Added further disbursement 40,000 45,000 -
Balance carried forward 40,000 81,993 74,461

Note: Loan repayment guaranteed by GOS

Nouvobang SRC Loan- Green Tree Investment

Borrowing/Opening Balance 43,582 240,000 219,259
InterestDuring the year - 13,836 12,557
Repayment of Capital - - 34,577 - 34,577
Added further disbursement 196,418 - -

Balance carried forward 240,000 219,259 197,239

Note: Loan repayment guaranteed by GOS

Nouvobang National Library Loan - Green Tree Investment

Borrowing/Opening Balance 73,613 64,907 55,664
Interest During the year 4,180 3,643 3,073
Repayment of Capital - 12,886 - 12,886 - 12,886
Added further disbursement - - -
Balance carried forward 64,907 55,664 45,852

Note: Loan repayment guaranteed by GOS

Nouvobang CONDO Loan - Green Tree Investment

Borrowing/Opening Balance 35,122 33,669 27,070
Interest During the year 3,547 3,401 2,734
Repayment of Capital - 5,000 - 10,000 - 10,000
Addedfurther disbursement - - -
Balance carried forward 33,669 27,070 19,804
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6.12.3.4Anticipated Subventions and Grants By Island Development Company Group Ltd.

IDC has no anticipated subventicasd Grants

6.12.3.5Contingencies of Island Development Company Group Ltd.

SL GOVERNMENT GUARANTEES

1

ACTUALS
2022
(SR)

2023
(SR)

2024
(SR)

POTENTIAL LEGAL ACTIONS:

With Britton Norman for Recovery of -
Advance paid for the purchase of Islander

Aircraft USD 487,000

6,818 =

POTENTIAL DEFICIT AS PER THE
AUDITED REPORTS OF GREEN TREE
INVESTMENT

On completion of 40Graduate apartments at
the IDC Condominium sites, there is a
potential loss of SR 31.9m in the books of
Green Tree Investment Company Ltd. The
loss is supposed to be recouped by the sales
of two blocks of Luxury Units consisting of
19 apartments each for vinich construction
has not started.

31,900

- 6,818 31,900

PROJECTED

2025 2026
(SR) (SR)

2027

SCR

Remarks

Process
initiated to
recover the
money

The loss can be
recovered upon
completion of
two more
Luxury Blocks
and on
realization of
sales.

6.12.3.6Assumptions used for the Financial Projections of Island Development Companyl@&toup

1 Hotel/Tourism Development on outer Islands depends on Government approval.

1 Hotel/Tourism Development on outer Islands depends on EIA approval.

1 Regulatory changes by SCAA impacting Aircraft Operations.
1 Availability of unrestricted Air Operating License from SCAA.

1 Changes in the Bank interest impacting on loan balances.
1 Transitional Exchange rates assumed to be 14.5

6.12.4 KPIs, Risk Management Strategy and Reporting Obligations

6.12.4.1Key Performancéndicators of the Island Development Company Group Ltd.

<)

© 0 N o o b~ WDN R

Indicators 2022 2023 2025

Net Profit Margin 6.60% 6.64% 0.63% 3.06%
Asset Turnover 81.29% 158.59% 107.68% 157.44%
Current Ratio 1.00 0.86 0.65 0.87
Return on Asset 5.23% 9.43% 0.63% 3.87%
Interest cover ratio 0.86 6.17 1.51 5.51
ROCE 8.69% 28.86% 8.79% 12.80%
Debt Ratio 66.30% 66.54% 72.36% 80.78%
ROE 15.53% 28.17% 2.28% 20.13%
Cash Ratio 12.95% 11.19% 16.15% 18.77%

2026

3.27%
82.10%
0.79
2.81%
2.29
9.27%
77.77%
12.63%
19.72%

(6000)

2027

2.50%
69.32%
0.76
1.80%
1.57
6.70%
75.94%
7.47%
20.71%
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6.12.4.2Risks and Resilience Plan of the Island Development Company Group Ltd.

SL Risk and
Resilience:
1  Strategic Risk

2

3

4

Financial Risks

Operational Risks

Compliance Risks

Potential Risks Identified

Change of ManagemerBoDs

Demand for request beyond the
Strategic Plan

Intense competition within
construction industry, including

the entry of new playersor the
emergence of more technologically
advanced competition

Working Capital deficit

Unexpected inflation of materials

High Level of Debt

Insufficient cash reserves

Labour shortages or labour
demand

Supply chain Disruptions

Project delays

Legal and Liability issue due to
projects

Risk mitigation Strategies

For change of ManagemeniDC has succession Plan in
place for change of management. However, the Board of
Directors are appointed by the President of the country.
A new BoD always follows each change. Until such time
new BoD is announced, the sitting BHd remain in the
office.

Company has a team of professionals to take the right
decisions for a strategic change of plan.

Company over the years have diversified into activities
such as maintenance contract for the hotel, Villas ,
Hospitals and any type of infrastructures beside
producing water, electricity and sel to the hotels in
Outer Islands to replace reliance on the commercial
projects.

With the increased revenue on opening of Platte hotel,
hotel on Assomption Island and existing hotel on
Desrocheslsland, company does not envisage working
capital shortages.

Unexpected inflation is not controllable nor can be
predicted beside a certain percentage based on current
inflation rates. Construction projects always keeg
cushion of 35% towards inflation during the pendency
of the projects. Maintenance contracts are designed to
exclude the cost of replaced materials paid by the
principal as extras.

The company has a strategy to reduce the externdébts
taken for creating IDC assets for future
generations/enhance the revenues. However, in Green
Tree Investment Company Itd engaged in doing BOT
(Build Operate and Transfer) projects on behalf of
Government of Seychelles, the debts are guaranteed by
the Budget allocation by MOF. Hence the BOT project
debts will not pose any burden to IDC.

Insufficient cash reserves will happen in case of too man
capital investments. Company have carefully projected
the investment plans for2025, 2026 and 2027

IDC has good proportion of local employees beside the
foreign employees engaged in the construction activities.
The current labour market will not pose much difficulty

in the recent future.

Supply chain disruptions caused by Pandemic is
unpredictable.

Since IDC started commercial projects, the completion
dates for none of the projecthave been overshoot
reason being a good team of profession and well
planning. The current trend will continue.

All projects come with a late delivery penalty clause. Due
implementation processis adopted to avoid any delays.
IDC have not experienced any delay penalties on any
contract executed and handed over this far.
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5 | Environmental Rising water level that affects the  All our commercial projects are fullycovered through a
and Social Risks  capital works Contractors All Risk policy for any natural calamities. On
completion of the projects, the building with all plant and
machineries in situ are handed over to the Developer for
their insurance cover and cancel the Contractors All Risk

policy.

Rising water level that affects the  IDC have Fire Industrial policies for all assets on all the

inland infrastructure outer Islands and inner Islands with adequate cover for
any loss.
6 PESTEL Change of Mandate by the This will pose a problem in the event the current
Shareholder/Government Mandate is withdrawn and replaced by another Mandate

with limitations/restrictions on the current activities.
This will have to be dealt by the
Shareholder/Government.

Technology Disruptions IDC upgrades the changing technology within thietd
resources and the trend will be continued. Any
unforeseen changes at a later date and not known
currently will be analyzed when it occurs.

Market fluctuations- changes in the IDC being a fully owned Government Company, will have
demand for constructionservices  sufficient Government projects/maintenance contracts to

due to economic downturns, perform without depending on commercial projectsLtd
market saturations, or shifts in due to economic downturn. Instead of new projects, the
customer preferences. maintenance of Government assets such as Hospital.

schools and other infrastructure will keep the company
with plenty of works.

6.1243Li st of External Reportingds by .the 1sl and

Description of the purpose,

Name/Title of the Recipients of the - . Frequency and Timing
content and inclusion of the
Report Report of the Report
report
Yearend Audited PEMC/MOF Audited Financials Yearly
Financials

6.12.5 Stakeholder Engagement

6.12.5.1Statement b€EO
*Statement has not been provided by the CEO

6.12.5.2Foreword by Chairperson
*IDC currently does not have a chairperson.

6.12.5.3Statement by the Responsible Minister
*Statement has not been provided by the responsible Minister.
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6.13 Property Management Corporation (PMC) /\

6.13.1 Strategic Overview A PMG

"

6.13.1.1Mandate
The mandate of PMC (Property Management Corporation) defined under the 2004 Act is to:
1 Ensure the equitable provision of living accommodation for the people of Seychelles by
sale, lease or rental of flats and houses aoatance with the Policy of the Government
1 To manage and maintain buildings and other properties on behalf of the Government Of
Seychelles
1 To ensure the provision of utility services for the aforesaid rental flats and houses

6.13.1.2Vision
Envision being a resptable and higiperforming government agency fostering the creation
of neighborly residential estate

6.13.1.3Mission
To ensure equitable provision of living accommodation to the people of Seychelles by the sale
and lease of flats and houses, and managemegdtalblished housing estates in accordance
with the policy of the government.

6.13.1.4Strategic Priorities for 202-2027

1. Introduction of the updated PMC software, which includes enhanced functionalities, particularly
in the Debtors Section, scheduled for 2025.

2. Evaluating and overseeing the operations of the two sewage tankers to enhance productivity and
reduce costs in 2025.

3. The newly implemented strategic plan for enhanced Corporate Governance from 2025 to 2029
aims to strengthen our strategidorities while addressing and mitigating our weaknesses in the
forthcoming periods.

4. Proposed enhancement in revenue Stream for PMC to the cabinet prior to the conclusion of 2024.

6.13.1.5Key Challenges

PMC Act is about to undergo few changes in order ta fere strategic tasks.
Implementation on effective recovery procedures thereby maintains the collection trend.
Controlling on sky rocking of maintenance exp on STP, General Maintenance etc...
Feasibility spending & f uohjettivesl | ocation t

N
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6.13.2 Outlook of Financial Strategy

6.13.2.1Projected Financial Position of Property Management Corporation
SCR (600

Description Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Assets
Non-current assets
Property and equipment 1,122 1,235 1,358 6,594 7,594 7,794 7,294
Investment properties 325,438 357,983 393,682 443,014 501,477 554,124 550,330
Work in Progress 145,902 160,492 154,454 144,195 113,077 78,990 63,192
Right of useasset 2,016 2,218 2,318 2,268 2,218 2,218 2,218
Finance lease receivables 613,931 552,537 552,537 602,537 622,662 673,988 708,217
Home saving scheme 27,370 24,633 22,169 19,952 17,957 16,162 16,970
receivables
Total Non-current assets 1,115,779 1,099,098 1,126,518 1,218,560 1,264,985 1,333,276 1,348,222
Current assets
Finance lease receivables 35,628 39,191 43,110 47,421 52,163 57,380 60,249
Inventories 173 173 173 173 173 173 173
Trade and other receivables 21,130 19,017 17,116 15,404 13,864 12,477 11,229
cash and cash equivalent 110361 123403 134950 86575 47802 13190 15000
Total Current assets 167,292 181,784 195,349 149,573 114,002 83,220 86,651
TOTAL 1,283,071 1,280,882 1,321,867 1,368,133 1,378,987 1,416,496 1,434,873

EQUITY AND LIABILITIES

Reserve/(deficit)
Capital reserve 66,179 72,797 80,077 88,085 96,893 106,582 111,565
Revenue surplus/(deficit) 5,568 5,993 5,083 -4,487 6,361 4,983 5,915
71,747 78,790 85,160 83,598 103,254 111,565 117,481
LIABILITIES
Non-current Liabilities
Lease liabilities 2,016 2,218 2,218 2,218 2,218 2,218 2,218
Deferred revenue 812,755 831,766 891,539 962,007 973,582 1,021,119 1,066,591
Borrowings 250,218 225,196 202,676 182,409 164,168 147,751 118,201
Retirement benefit obligation: 624 1,350 1,350 1,350 1,350 1,350 1,350
Total Non-Current Liabilities 1,065,613 1,060,530 1,097,783 1,147,984 1,141,318 1,172,438 1,188,360
Current Liabilities
Deferred revenue 100,633 100,633 100,633 100,633 100,633 100,633 100,633
Borrowings 29,304 26,374 23,736 21,363 19,227 17,304 13,843
Trade and other payables 15,774 14,555 14,555 14,555 14,555 14,556 14,556
Total Current Liabilities 145,711 141,562 138,924 136,551 134,415 132,493 129,032
Total Liabilities 1,211,324 1,202,092 1,236,707 1,284,535 1,275,733 1,304,931 1,317,392
Total equity and liabilities 1,283,071 1,280,882 1,321,867 1,368,133 1,378,987 1,416,496 1,434,873
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6.13.2.2Projected Statement of Comprehensive Income of Property Management Corporation
SCR (6000)

Description Actual Figures Provisional Forecast Forecast
2020(Actual) 2021 2022 2023 2024 2025 2026 2027

Revenue 69,784,625 81,701,730 90,367,940 97,582,919 87,682,978 88,438,172 85,806,722 85,866,722
Operating (64,372,937) (53,479,357) (62,437,615) (64,625,027) (59,216,000) (53,047,100) (52,087,500) (51,257,500)
expenses
Operating profit 5,411,688 28,222,373 27,930,325 32,957,892 28,466,978 35,391,072 33,719,222 34,609,222
Other income 25,311,653 98,500 1,910,680 2,183,301 4,380,000 12,349,000 10,461,000 11,313,000
Employee (9,800,783) (11,328,465) (11,379,504) (18,588,973) (19,733,985) (21,588,766) (20,706,610) (21,506,610)
benefits
Others (Admin) (9,100,000) (11,424,148) (12,468,310) (11,468,310) (17,600,283) (19,790,196) (18,490,196) (18,500,196)
Net profit 11,822,558 5,568,260 5,993,191 5,083,910 (4,487,290) 6,361,110 4,983,416 5,915,416
/Comprehensive
income

6.13.2.3Projected Cash flow Statement of Property Management Corporation

Actual Figures Provisional Forecast
Description
2021 2022 2023 2024 2025 2026 2027
Balances as at 31.12. 110m 123m 134m 87m 72m  22.5m 24.3m

PMC has signed & carried out Capital
projects/reroofing close to 40 m during
Year 2024 unlike the pasfperiods.

*Cash flow statement Not provided
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6.13.2.4Projected Capital Investment Plan of Property Management Corporation

SCR (60

Major PPE/ 205,000 Internal/Borrowing 202325 202426 25,000 20,000 40,000 30,000 30,000 30,000 30,000 CF risk
renovation Invt in
housing estates properties

*PMC is intended to invest on average 30m worth of Capital Investment on housing major renovations in 2024/2025/202622p8¢tpely
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6.13.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies

6.13.3.1Tax Implications by the Operations®@foperty Management Corporation
*PMC is exempted from Business Tax
PMC is not allowed to register under VAT act & not subject to the claim of Input VAT.
PMC collects WHT at source from the contractors @ 1.5% and remit to SRC.
All t he e mpl onswithCdsh bemeficuarediabla for PIT/PAYE on PMC

6.13.3.2Anticipated Dividend Declarations By Property Management Corporation
SCR (6000
Anticipated Risks

Actual Figures Provisional Forecast
Nature of Dividend
2020 2021 2022 2023/24 2025 2026 2027 2028
Dividends in lieu of - - - - - - 7,500 7,500
Cash
TOTAL - - - - - - 7,500 7,500

*PMC intend to release Amvest (Housing Projects) to Govt 15m in 2027/2028 on new
housing projects.

6.13.3.3Debt Payments Forecasts By Property Management Corporation
SCR (6000C

Total Total Borrowings and Debt Servicing
Lending et Purpose of Debt Actual Figures Provisional Forecast
Organization e Borrowings | Amount
(Capital) | 2020| 2021 2022 2023 2024 | 2025| 2026
Operational,
major
Borrowings renovation 150,000 - - - - - -
on Housing
Loan 01 From projects
SPF
Interest for the Year - - - - - - - -
Repayment of Capital - - - - - - - -
Balance carried forwarc - - - - - - - -
Borrowings - 200,000 - - _ | NewLoan - - 40,000
9 ’ MOF '
Loan 02 From |nterest for the Year - - - - . lgT_rlcét_terS . .
NVA Bank uilding)
Repayment of Capital - - - - - - - -
Balance carried forwarc - - - - - - - -

*PMC has no immediate intention to go for &l&rrowing/new Loan in near future /during the year
2025.However, PMC intends to go for a government borrowing from MOF for the acquisition Trotters
building as a permanent office to the corporation.

6.13.3.4Anticipated Subventions and Grants By Property Managgi@orporation
PMC does not anticipate in receiving any subventions or grants.
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6.13.3.5Contingencies of Property Management Corporation
SCR (6000

Total Realized Guarantees
Nature of PO | oy e | LELNY Actual Figures Provisional Forecast
Contingencies Agency Amount

2020 2021 2022 2023 2024 2025 2026
Potential Payments
Due to Legal
Actions by 3¢ Ceee Ol 3,000
Parties

6.13.3.6Assumptions used for the Financial Projections of Property Management Corporation

All the aboveprojection being carried out with the assumptions in par with past financial data
and more realistic future projections under normal circumstances.

6.13.4 KPIs, Risk Management Strategy and Reporting Obligations

6.13.4.1Key Performance Indicators of the Property Managat Corporation

Achievements of KPIs

Title of Key : .
Performance Description Actual Figures Provisional Forecast
Indicators 2021 2022 2023 2024 2025 2026 2027
GP Ratio S;‘t’;s e 35%  31%  34%  32% 48%  50%  49%
NP Ratio Net profit Ratio 7% 7% 5% (5%)Loss 8% 10% 8%
Current Ratio CA/CL (2:1) 1.10 1.18 1.23 0.91 0.81 0.53 0.53

6.13.4.2Risks and Resilience Plan of the Property Management Corporation

Risk Category Potential Risks Identified Risk Mitigation Strategies

Strategic Risks N/A

More Capital projects on major renovation Proper cash flow planning & implementation
expected 40m p.a an effective recovery plans

Expected to fund on new housing projects Proper fundallocation on CAPEX & CF
worth 20 m over 3 'y planning

(Housing projects)

Financial Risks

New operational ,administrative hassle car Steps being planned to recruit suitable right

Operational Risks be expectediNew Truck Unit technicians/Professional to mitigate the risk

Complianceand Regulatory N/A

Risks
Environmental and Social N/A
Risks
PESTEL N/A
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6.13.43Li st of

A

External Reportingdéds by the Proper

Name/Title of the Report

Recipients of

Description of the purpose, content and

Frequency and Timing of the

the Report inclusion of the report Report
Monthly Financials PEMC Drafted Financials Monthly
Annual Budget PEMC Projected Budget Annually
Annual Financials PEMC Draft/Audited Annually
Periodic reports on FS OAG As per the requestf OAG Qtr./bi-Annual/Annual

6.13.5 Stakeholder Engagement

6.13.5.1Statement by CEO

I hereby

reaffirm my unwavering commitment

understand the pivotal role that clear strategic direction, performance benchmarks, and
resource optimization play in our journey towards continued success. | am fully dedicated to
aligning our efforts and resources to achieve the goals set by the Board of Directors.

Strategic Execution: We are steadfast in our dedication to executingategit directives set forth
by the Board. We will priorities the timely implementation of key initiatives, ensuring that each action
plan is aligned with our lonterm vision.

Opportunity Identification: We recognize the importance of identifying araingeopportunities for
enhancement. Our team will remain vigilant in scanning the external environment, anticipating industry
trends, and proposing innovative solutions to capitalize on emerging opportunities.

Challenges as Catalysts for Growth: Challengee an inevitable part of our journey. Rather than
setbacks, we view them as catalysts for growth and continuous improvement. We commit to addressing
prominent challenges heaah, fostering a culture of resilience, and learning from adversity.

ResourceDptimization: Optimizing resource allocation is central to our strategy. We will rigorously
evaluate our resource utilization, directing investments where they can yield maximal gains and
enhance our competitiveness. Efficiency and sustainability will egwigk resource management

decisions.

Key Performance Indicators (KPIs): The attainment of KPIs is a testament to our effectiveness. We
pledge to establish, track, and achieve these performance benchmarks diligently. Regular performance
assessments will gle our decisiormaking and ensure accountability at all levels.

Our commitment extends beyond mere words; it is reflected in our actions and outcomes. Together,
we will steer our organization toward greater heights, harnessing the collective talentdjarecnd
innovation of our team.

| am deeply honored to lead this organization, and | look forward to working collaboratively with the
Board, management team, and all stakeholders in achieving our shared objectives.

Mr. Steve Mussard
Acting Chief Exagtive Officer
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6.13.5.2Foreword by Chairperson

PMC plays a critical role in the Seychelles upstream housing industry, which is an integral part of
our mandate. PMC is more than just a corporation; it is a testament to the determination and ingenuity
of a small goup of employees who strive to harness. The Board of Directors is committed to
advancing the strategic priorities outlined in the Medilenm Financial Strategy (MTFS) for 2025

2027. As the Chairperson, | will spearhead the following priorities, inclutbngpalizing the
arrangement for new strategic plans and related concerns. | also pledge to attract new investment to
Seychelles' upstream sector as the industry emerges from its slump, realizing that the company's
revenue is not robust because it depemdmoney from govt or lenders. These are aligned with the
Minister's performance target for the Board.

The Board remains committed to diversifying the economy by promoting PMC while being mindful
of environmental and socieconomic implications. The fututejectory of PMC is contingent upon

the outcome of exploration efforts and directives from the Government. In the event that PMC will
expand swiftly to hire specialized skills. This aligns with our mission statement, aiming to have
benefiting every Sey@tlois for this generation and beyond.

| encourage you to delve into the details of this report, which not only presents our financial outlook
but also articulates our strategy for mitigating risks and seizing opportunities in the years ahead. By
doingso, you will gain a deeper understanding of our dedication to responsible fiscal planning and
stewardship as we are taking steps to ensure the sustainability and growth of PMC.

I would like to extend my appreciation to the Board of Directors, the Manaydream and Staff,
and all stakeholders for their ongoing support, contributions, and unwavering dedication to sound
financial management to chart a financially secure and prosperous course for our organization

Mr. Jude Commettant
Chairperson PMC

244|P age



6.13.5.3Statement by the Responsible Minister

In my capacity as the Minister responsible for supervising PMC, | am firmly committed to advancing
the strategic priorities outlined in the Meditirerm Financial Strategy (MTFS) for the period of
20252027.

Our foremost objective is to actively advochiethe inclusion of PMC in the National Development
Strategy, emphasizing its critical role in enhancing economic diversification and energy security.
Through extensive stakeholder engagement, educational initiatives, paving the way for its acceptance
andintegration into our national interests.

Additionally, we are resolute in our pursuit of enhancing the prospects of the corporation by refining
existing and developing new leads and prospects, we aim to attract more new housing projects t,
ensuring theusstainable growth of our upstream sector.

We are nomegotiable aspects of our strategic vision. We will actively work towards enacting
stringent regulations that mitigate environmental impacts and protect thébeisdl of our
workforce. Moreover, effi@nt data management strategies will be developed, ensuring the integrity
and accessibility of information generated by upstream activities. These efforts will align with global
industry standards, promoting seamless collaboration and enhancing our eaputati

Community and stakeholder engagement will remain a top priority, fostering transparent
communication and addressing concerns related to our activities. A robust social media presence
already being established to facilitate open dialogue and built ficdst.

In conclusion, this strategic roadmap outlined within the MTFS underscores the seamless integration
of government and national priorities within pmc. It reflects my steadfast commitment to the National
Assembly and the Government, outlining cleapectations and policy directives. Together, we will
drive corporation towards a future defined by sustainable growth, responsible practices, and enduring
success for our beloved Seychelles.

Mr. Billy Rangasamy
Minister for Lands and Housing
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6.14 Seychelles Fisaries Authority (SFA)

The mandate of the Authority is to provide for the effective management and sustainable development
of fisheries in accordance with:

6.14.1 Strategic Overview
6.14.1.1Mandate

(a) internationally recognisedorms, standards and best practices including the United Nations
Convention on the Law of the Sea (1982) and the Code of Conduct for Responsible Fisheries, 1995 of
the Food and Agriculture Organisation, Indian Ocean Tuna Commission Conservation and
Managenent measures; and

(b) an ecosystem approach to fisheries which ensures that the development and management of
fisheries addresses the multiple needs and desires of the society without jeopardising the options for
future generations to benefit from thelfialnge of goods and services provided by marine ecosystems.

6.14.1.2Vision
Excellence in Sustainable Fisheries Management and Sector development.

6.14.1.3Mission
Ensure optimal utilization of the Fisheries Resources for the benefit of the Seychellois people
through sistainable management, ecosysteased approaches and integrated Sector
development.

6.14.1.4Strategic Priorities for 208-2027

The SFA is currently implementing its Strategic Plan for 2B@27 consisting of six strategic
priorities:

Strategy 1: Achieving exdlence in sustainable fisheries management, in accordance with
international standards and obligations.

Strategy 2: Optimise the economic and social benefits of the fisheries sector.

Strategy 3: Transitioning from researcHmbed aquaculture to commetiaation of aquaculture.
Strategy 4: Contributions towards effective sector governance.

Strategy 5: Financial sustainability plan.

Strategy 6: Institutional strengthening and corporate governance.
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6.14.1.5Key Challenges

The construction of the ne8FA building will require significant financial resources currently
estimated around SCR 150 million. This will deplete our financial reserves. However, this will
also ensure all our staff, the Ministry.

The main sources of revenue for SFA are foreighirig license (EU and NeEBU) and
additional catch surcharge under the Beychelles Fisheries Partnership Agreenté&ti-

SFPA) agreement. Whilst increasing fees would have been an ideal way to raise more revenue
for the Authority, this comes with its own set of challenges.

Employee remunerations and benefits continue to be a major cost component for the Authority
as X% of the total cost and X¥evenue. These costs have been rising in the past years. This

Is primarily due to expansion in the technical departments of SFA such as Fisheries research
and MCS. The trend will continue to increase due to the need for expamitiom the
Fisheries Management department. These expansions are in the context of wider development
and implementation of fisheries management plans, and new upcoming ones such as the Tune
management plan.

With the rise in management plans, the enfom@nmandate has also expanded, resulting in

the need for more human and financial resources to be allocated.

Over the recent years, there have been an increase in the development of fisheries facilities,
brought about by expansion in the industry. This bansequently resulted in increase in
maintenance cost and staff to mange those facilities.

In order to sustain its operation, the authority needs to explore other potential sources of
revenue, being mindful of the need to balance fisheries resourcgenagiat, competitivity

and survival of the various fisheries sectors and long terms robustness of its financial
capabilities.
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6.14.2 Outlook of Financial Strategy

6.14.2.1Projected Financial Position of Seychelles Fishing Authority

ASSETS

Non-current assets
Property, planand equipment
Capital work in progress
Investments
Fisheries Development Fund
Total NonCurrent Assets

Current assets
Inventories
Trade and other receivables
Cash and cash equivalents
Total Current Assets

Total Assets

EQUITY AND LIABILITIES
Equity and reserves
Assigned capital
Retained surplus
Total Reserves

LIABILITIES
Non-current liabilities
Deferred grants
Credits held for future projects
Funds held under Fisheries Development Fi
Employee benefit obligations provision
Total NonCurrent Asset

Current liabilities
Other payables, accruasd provisions
Other Liabilities
Tax Provision
Total Current Liabilities
Total Liabilities
Total Equity and Liabilities

Actual Figures

2021

268,661
13,819
55
57,661
340,196

1,056
26,111
240,324
267,491

607,687

1,123
173,236
174,359

240,529
56,816
57,661
11,628

366,634

65,419

1,276
66,695
433,329
607,688

2022

266,012
25,983
55
61,250
353,300

850
17,376
250,861
269,087

622,387

1,123
183,401
184,524

239,733
53,578
61,250
12,397

366,959

70,905

70,905
437,863
622,387

2023

239,626
45,146
55
62,495
347,322

787
27,320
332,038
360,145

707,467

1,123
321,930
323,052

222,525
54,950
62,495
19,318

359,288

23,546
1,580
25,126
384,415
707,467

Provisional
2024

236,234
86,828
55
64,351
387,468

807
16,706
353,339
370,852

758,320

1,123
378,380
379,503

218,088
56,324
64,351
19,801

358,564

20,253

20,253
378,817
758,320

2025

221,385
140,253
55
65,960
427,653

827
17,149
380,136
398,112

825,765

1,123
436,484
437,607

223,790
57,732
65,960
20,296

367,778

20,380

20,380
388,158
825,765

SCR (60
Forecast

2026

227,018
161,153
55
67,609
455,835

847
17,064
400,058
417,969

873,804

1,123
494,729
495,852

209,785
59,175
67,609
20,803

357,372

20,580

20,580
377,952
873,804

2027

246,596
195,653
55
67,609
509,913

868
17,064
412,048
429,980

939,893

1,123
552,209
553,332

220,776
55,655
67,609
21,324

365,364

21,197

21,197
386,561
939,893
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6.14.2.2Projected Statement of Comprehensive Income of Seychelles Fishing Authority

Revenue

Other income
GrantUtilised

Employee costs
Operating and other expenses

Research andevelopment costs

Monitoring control, surveillance and
enforcement costs
Fisheies facilities development

Foreign exhange gain/(loss)

Surplus before depreciation and
amortisation
Amortisation of deferred grants

Depreciation

Surplus before taxation
Tax expense
Surplus for the year as previously stated
Prior year Adjustments
Surplus for the year (as restated)

2021

267,143

14,809
38,876
320,828

(68,929)
(41,537)

(5,146)
(9,465)

(67,649)

(16,876)
111,226

11,366
(23,566)

99,026
22,724
121,750

121,750

Actual
2022

264,20
9
115

37,056

301,37
9

(75,602

)
(40,207

)
(5,056)
(4,228)

(69,601

)
(7,817)

98,868

12,485
(27,135

)
84,218

947
85,165

85,165

2023

371,936

3,022
42,497
417,454

(95,515)
(53,078)

(2,456)
(10,803)

(66,885)

(2,291)
186,425

14,317
(27,214)

173,528

173,528

173,528

Provisional
2024

214,276

4,229
46,228
264,733

(102,424)
(58,545)

(3,913)
(1,940)

(3,921)

93,990

14,675
(27,214)

81,451

81,451

81,451

SCR (6
Forecast
2025 2026 2027

237,970 242,194 246,232

5,189 5,189 5,189
46,228 46,228 46,228
289,387 293,611 297,649

(116,819 (117,818 (119,452

) ) )
(65,837) (68,141) (70,526)

(4,015)  (4,155)  (4,301)
(2,240) (2,318)  (2,400)

(4,167) (4,313) (4,464)

96,309 96,866 96,506

14,793 15,163 15,542
(27,999) (28,784) (29,569)

83,103 83,245 82,479

83,103 83,245 82,479

83,103 83,245 82,479
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6.14.2.3Projected Cash flow Statement of Seychelles Fishing Authority
SCR (6000)

Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Operating Activities
Surplus for the year 99,026 84,218 173,530 81,451 83,103 83,245 82,479
Adjustments for:
Depreciation of property, plant and 23,566 27,135 27,214 27,214 27,999 28,784 29,569
equipment
Amortisation (11,366) (12,485) (14,317) (14,675) (14,793) (15,163) (15,542)
Movement in employee benefit 2,455 4,124 10,670 483 495 507 531
obligations provisions
Movement in credit impairment 8,338 669 73
provision
Operating profit/(loss) before working 122,019 103,661 197,170 94,473 96,804 97,373 97,037
capital changes
Changes in working capital
Inventories (519) 206 63 (20) (20) (20) (212)
Trade and other recevables 23,849 8,067 (10,017) 10,614 9,557 85 -
Other payables and accruals 8,342 5,486 (45,778) (4,873) 127 200 617
Taxation paid (329) -

Net cash inflow/(outflow) from operating 153,691 117,091 141,438 100,194 106,468 97,638 97,633
activities
Investing Activities

Additions to property, plant and (27,339) (24,486) (828) (23,822) (13,150) (39,418) (49,146)
equipment
Movements in capital work in (12,204) (12,164) (19,163) (41,682) (63,425) (35,749) (34,500)
progress

Movement in fish development - - - - - - -
funds with DBS

Net cash (outflow)/inflow from investing (38,543) (36,650) (19,991) (65,504) (76,575) (75,167) (83,646)
activities

Financing Activities
Grants received 19,252 11,689 (2,890) 5,563 5,702 5,845 5,991
Paid to Government of Seychelles - - - - - - -
Movement in credits held for future (11,693) (3,237 1,372 9,892 20,140 20,644 21,150
projects
Transfer to consolidated fund - - - - - - -
Dividends paid (75,000) (75,000) (35,000) (25,000) (25,000) (25,000) (25,000)
Movement in Fisheries Development - - - - - - -
Fund
Derecognition of lle due port from - - - - - - -
Capital work in progress

Employee benefits paid during the (2,715) (3,355) (3,752) (3,844) (3,938) (4,038) (4,138)
year
Net cash outflow from financing (70,156) (69,903) (40,270) (13,389) (3,096) (2,549) (1,997)
activities
Net change in cash and cash equivlanets 44992 10,537 81,177 21,301 26,797 19,922 11,990

Movement in cash and cash equivalents

At January 1, 195,333 240,325 250,861 332,038 353,339 380,136 400,058
Increase 44,992 10,537 81,177 21,301 26,797 19,922 11,990
At December 31 240,325 250,861 332,038 353,339 380,136 400,058 412,048
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6.14.2.4Projected Capital Investment Plan of Seychelles Fishing Authority

SCR( 6000)

Project Expected Total —— Year of Expected Actual Figures ErevisierEl TeieEESh Anticipated
Project Name Purpose and Outcome of  Estimated Funds Project Completion Risk
Description the Project  Project Cost Commenced Date 2021 2022 2023 2024 2025 2026 2027
Cascade - Support
. . Facility to .
Fisheries fishermen fisherr 5,363 EU 2021 2023 1,365 3,514 1,153 247
Facilities community B - -
BSA Praslin . Support
. . Facility to .
Fisheries " fisherr 15,148 EU 2021 2023 3,580 4,785 7,505 321 - - -
. fishermen .
Facilities community
) ! o Support
AAP Fisheries Faciity to 7o 1 18,126 EU 2021 2024 3,844 8,245 2,690 5,980 - :
Facilities fishermen .
community
) o Support
Victoria Fuel - Facilty to 157 e 3880 EU 2021 2023 843 1,421 942 146 - - -
Depot fishermen .
community
. - Support
GA Praslin | Paciity to 15" ol 5 366 EU 2023 2024 - - 710 1,656 - - -
Gear Store fishermen .
communlty
. . Support
Glacis Gear  Facility to 1 o 3101 EU 2024 2025 - - - 2,171 775 155 -
Store fishermen .
community
English R!ver EEIAin Su_pport
Reclamation & _, fisherr 3,448 EU 2024 2025 - - - 2,414 1,034 - -
) fishermen .
Dredging community
Anse La Support
Mouche Paclity to ¢ S herr 10,000 EU 2025 2026 - - - - 7,000 2,500 500
Fisheries fishermen .
. community
Facilities
Renovation off .5 el 9,240 SFA Funding 2020 2023 1,195 1,644 4,814 3,137 ; ; .
Headquarters SFA
. House the sta
SFA Technical -
Operation  Offices of SFA, 127,000 SPA/Ministry o0, 2026 : . . 27,500 45,500 49,050 4,950
Buildin MFTBE & Budget
9 loTC
‘ Total 10,827 19,609 17,714 43,572 54,309 51,705 5,450 -

*Details Not provided on anticipated Risks
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6.14.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies

6.14.3.1Tax Implications by the Operations ®&ychelles Fishing Authority
SCR (6000)
TAX IMPLICATION

Type of Tax Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
PIT 6,441 7,059 8,132 8,335 8,544 8,757 8,976
VAT 1,189 597 677 - - -
PAYE 425 158 8 - - -
Total 8,055 7,814 8,817 8,335 8,544 8,757 8,976

6.14.3.2Anticipated Dividend Declarations By Seychelles Fishing Authority
SCR (6000)

DIVIDEND
Nature of Dividend Actual Figures Provisional Forecast
2020 2021 2022 2023 2024 2025 2026
Dividends in Cash 50,000 75,000 75,000 35,000 25,000 25,000 25,000

6.14.3.3Debt Payments Forecasts By Seychelles Fishing Authority

*SFA does not anticipate to obtain any loans

6.14.3.4Anticipated Subventions and Grants By Seychelles Fishing Authority
SCR (6000)

SUBVENTION AND GRANTS
Nature Funding Purpose  Total Realized Guarantees
of Agency Liability Actual Figures Provisional Forecast
Funding Amount 2021 2022 2023 2024 2025 2026 2027
Forex SCR SCR SCR SCR SCR SCR SCR
Grants  Government
SEYCAAT  For 187 1,178 85 619 - -
fisheries
research
purposes
EU Sectoral 04 2, 45,891 41,058 41,978 41,978 43,190 43,190 43,190
support
TOTAL 46,078 42,236 41,978 42,063 43,809 43,190 43,190

6.14.3.5Contingencies of Seychelles Fishing Authority

*SFA does not anticipate to obtain agyarantees or contingent liabilities due to legal proceedings
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6.14.3.6Assumptions used for the Financial Projections of Seychelles Fishing Authority

Formulation of the budget for revenue and operating cost is based dsarehhistorical information.

Also, in line with our strategic plan 202827 which consist of six programs with different activities.
Each department worked on their budget and submitted the proposed budget to finance to compile
based on the actual an$torical data.

The authority has also made an increase of 2%
rate in the country.

REVENUE

LICENCES & ASSOCIATED FEES

The provided assumptions are based on the list of industrial licenses frpreviteis year. However,

it is subject to uncontrollable factors that can affect the forecast including changes in access agreements
that are negotiated by the Ministry of Fisheries and Blue Economy. There is a possibility of license
fees being prorated op entry of these access agreements. Moreover, Fisheries vessels can apply for
6-month licenses as opposed to the full annual licenBereign license fees (Industrial long liners)
amount to around SCR 150million plus SCR 45million for additional caiotharges makes SFA
vulnerable to outside factors such as stock depletion and or quotas. EU Seychelles Fisheries Partnershir
Agreement negotiation for the next protocol will start in 2025.

OTHER FISHERIES ACTIVITIES

Based on existing and new facilitiexhiuas gear store, sales of ice and net repair and container storage.
LEASE OF PROPERTIES

Based on existing and new lease at Ille du Port and Providence, Building and warehouse leasing.

OTHER FEES:

Additional catch surcharge

1 consideraverage catches foegr 2016 2020, where number of EU vessels remains more or less
constant.

1 Exclude the two exceptional year 202%ery low catches, and 2022 very high catches.

Environmental Fee:
Moreover, the SFA expects to collect more environmental fees as the ministry intends to finalise
agreements with foreign flagged purse seiners.

GRANTS

The assumption for the EU Grant is based on the sectoral support of EUR 2.8 million received annually
as per the 2022026 EUSeychelles Sustainable Fisheries Partnership Agreement (SFPA); this is
equivalent to approximately SCR 42.7 million.
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6.14.4 KPIs, Risk Management Strategy and Reporting Obligations

6.14.4.1Key Performance Indicators of the SeyablFishing Authority

Achievements of KPIs
Description Actual Figures Provisional Forecast
2020 2021 2022 2023 2024 2025 2026 2024

Title of Key Performance
Indicators

To measure the success
the authority in generatin
satisfactory profit on
capital employed

Return on capital Employed 53% 49% 48% 55% 29% 30% 28% 27%

The number of species
taken up through
Aquaculture statistics featurgcommercial producers
in the National Accounts  |from BAQF activities

N/A N/A N/A N/A 1 3 3 3

To evaluate the short-tel
solvency position of SFA
to ensure the authority h|
the ability to pay its shor
term obligations.

Tool for measuring the
overall profitability and
operation performance
an entity

Current assets ratio 3.13 4.01 3.80 14.33 18.31 19.53 20.31 20.28

Net Profit Ratio 52% 43% 32% 46% 37% 34% 34% 33%

6.14.4.2Risks and Resilience Plan of the Seychelles Fishing Authority

Risk Category Potential Risks Identified Risk Mitigation Strategies

Strategic Risks

The potential for political change in the Ensure goal congruence within the management tean
country which may result in political ensure continuity of the business.

instability

Lack of proper governance framework Have a set of approve processes, procedures, and

policies that a company has in place to make certain 1
the compag and its employees are conducting busine
in a legal and ethical manner.

Lack of Business continuity plan As part of its efforts towards improving on Governanc
aspect of the Authority, a business continuity plan will
be developed over the course of 2025.

Unsustainable development in the artisanal

fishery sector Continued development and A framework guiding such investments is being

maintenance of falifies (e.g. Construction of contemplated.

market and Installation of Ice plant) that are

not generating sufficient income to cover

costs

Financial Risks The Authority is exposed to currency risk  Find new revenue streams to boost up the indome
arising fom future commercial transactions mitigate loss due to fluctuation of foreign currencies.
and liabilities that are dominated in currenci
other than the functional currency. Most of
our revenues are paid in foreign currency ai
converted into Seychelles Rupees.

The risk of running out of cash such that yoi Proper cash flow and budget management
may default on obligations.

Changes to economic conditions such as a

recession.

Reduction in Industridishing license

Assets register created however the evalua Evaluation of properties.

of properties needs to be undertaken.

This may affect the accounting statements

adjustments to the balance sheet

Operational Risks Lack of internal policies, SOPs, Devise clear internal policies and
clear reporting line within the SOPs;
entire organization structure SFA Management has attended training on
may create a lack of corporate governance and compliance
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Compliance and
Regulatory Risks

Environmental and

preparedness to identify,
control and respond to risks.

Improper storage of documents making it
inaccessible due tiongus breaching the
Public Finance Management Act 2014,
Regulations 7.

Breach of employment law creatifiigation
cases and liability against SFA

Ensure regulatory reporting is done within tt
set deadline to avoid % and penalty fee

Nonadherence to directives from the Board.

With the changes in climate, due to the

SFA should have and operational risk manager to tak
ownership of risks identified

The authority is moving toward the digitalization of
documents to ensure the information is secured and ¢
be furnished in its original form.

Familiarization with the employment laws and ensure
decision taken are vetted by the internal legal team au
the Attorney general office.

The authority has established a framework to monitor
and ensure compliance to the different regulations in
force.

In the event where such lapses are recorded,
management will be taking further disciplinary
measures.

SFA is working on a disaster management plan to en:

Social Risks location of SFA, potential risk of natural continuity of the business.

disasters pose significant threaighe
authority including building and human
resources and continuity of the business.
SFA is located on the Fisheries port, risk of SFA has established an evacuation plan to ensure thi
ammonia leakage in the environment can = safety of the staff and ensure business continuity.
damage the health of the SFA staff.
Potential risk of flooding since there are a  SFA has established an evacuation plan to ensure th
number of large capacity water tanks in clos safety of the staff and ensure business continuity.
vicinity of the premses of SFA.

6.1443Li st of External Reportingds by the Seyche

Name/Title of the Report Recipients of the
Report

Fisheries Transparency

Initiative (FiTI)

Southern Indian Ocean

Fisheries Agreements

(SIOFA)

Indian Ocean Tuna
Commission (IOTC)

Sectoral Support
Implementation Report

European Union
(EV)

World Bank

Annual Financial Statement
(AFS)

Annual General Meeting
(AGM)

Register and Annual Report
on Aquaculture

Shareholders

Ministry of
Fisheries

Description of theourpose, content anc
inclusion of the report

1 annual report on improving

transparency in fisheries governance.

1 scientific report describing Fisheries

activities of Seychelles flagged vessel:

in SIOFA area of competence.

1 compliance report, summarizing

compliance with SIOFA Conservation

and Management Measures

4 mandatory reports (National report t
the Scientific Committee, Compliance
guestionnaire, Implementation report
and letter of feedback) to be submittec
according to set deadlines.

Reports on the implementation of the
sectoral support funded under the-EU
Seychelles Sustainable Fisheries
Partnership Agreement (SFPA). Repo
on the achievement and non
achievement of the agreedPl§ and
targets.

Overview of number of licenses
issued/denied, environmental and hea
issues, Annual production,
exports/imports of aquaculture produc
and juveniles.

Frequency and Timing of the
Report
Quarter 4 (yearly)

First quarter (yearly) SC repor

Secondquarter (yearly)
Compliance report

National report November

(yearly)
Other reports quarter 2 (yearly

Annually. Submitted at the
annual EUJSeychelles Joint
Committee meeting.

Quatrterly for licenses only.
Annual for all other items.
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6.14.5 Stakeholder Engagement

6.14.5.1Statemenby CEO

SFA has achieved significant improvements in strategic planning and performance monitoring
in recent years. The organisation continues to implementyearsStrategic Plan (202827)
approved by the Board of Directors in 2023, while the Pedoca Monitoring System is
yielding coherence in aligning the activities and outputs of departments and staff with the
strategic direction of SFA.

The SFA Strategic Plan constitutes a roadmap to delivery on the core mandate of the
organisation and impleméation of the Fisheries Policy and Strategy (2019). Furthermore, it
responds to other sectspecific policies that have emerged in recent years, including the
Seychelles National Aquaculture Policy (262327) and the Harvest Strategy Policy (2023),
while also addressing broader national policy agenda such as those concerning the Seychelle:
Marine Spatial Plan.

While responding to needs of sector, SFA is continuing to strengthen its corporate governance
performance in line with the Public Enterprises A&2023). The current year has marked a
period of consolidation for the organisation, guided by the various governance structures and
internal policies established by the Board of Directors, whose mandate was renewed for a
further term at the beginning dfig year.

In 2024, SFA celebrates its B\nniversary. This milestone has been marked by a new
Establi shment Act, a change of name to the
reflect on our many achievements while setting a course for theefumportantly, the
anniversary also coincides with a period of financial consolidation following our shift to
financial autonomy in 2019. SFA will invest a portion of the reserve built in recent years to
construct a new headquarters building, which &nbble the majority of our staff to be housed

at the same location and will improve efficiency in the loexgn. As reflected in this
document, it is important that the organisation continues to focus on cost recovery and
identification of new sources oévenue.

SFA is continuing to modernise and enhance its service delivery to the sector. A program of
digitalisation of core services, both in terms of internal services and those provided to our
stakeholders, is underway. Investment in facilities sergimgfishing communities has been

a major part of our work recently and will continue in the coming years. However, there is a
need to strengthen the financial sustainability of those investments, while recognising that the
important social functions of therganisation will remain.

Seychellesdé fisheries operate in a dynami (
that our plans are adaptive to change and the emerging opportunities and challenges. A mid
term review of the Fisheries Policy and&egy (2019) highlighted the progress made in the
last 5years, but also identified areas where SFA needs to adapt or pivot ifs strategy to respond
to the needs of the sector. Importantly, fisheries science and management will need to be
strengthened todalress increasing fishing pressure, illegal fishing, trade barriers, and the risks
posed by climate change. This will require investment in human capacity and the governance
structures for fisheries.

Mr. JanRobinson
Chief Executive Officer
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6.14.5.2Foreword by Chairperso

The President of the Republic of Seychelles appoints members to the Board of Directors of SFA, an
independent parastatal body established in January 2019. On February 8, 2024, the present board was
reappointed for another thrgear term. Following the official gazetting of the new act, the

Seychelles Fishing Authority (SFA) formally changed its name to the Seychelles Fisheries Authority
(SFA) on July 29, 2024.

The mission of the Seychelles Fisheries Authority is to ensure thensble stewardship of our

marine resources while supporting the livelihoods of our fishing communities and contributing to the
economic growth of Seychelles.

The management of the SFA, under the guidance of the board, has worked collaborativelyd® enhan
and promote key governance principles relating to transparency and accountability of the

organization.

SFA works in close collaboration with its parent Ministry, the Ministry of Fisheries, and the Blue
Economy, to implement the Fisheries Sector Pdiayd St r at egy whi ch i s key
success. Other partners include Ministry of Agriculture, Climate Change and Environment,

Seychelles Coast Guard, Seychelles Ports Authority, Seychelles Maritime Safety Authority,

Seychelles Bureau of Stdards, Fish Inspection and Quality Control unit and other key Government
institutions, various fishermen and boat owners, fishers associations, NGOs as well as overseas
partners.

Through unwavering commitment and collaboration, the authority has established itself as a leader in
sustainabl e fisheries management and conservat
critical part of the economy but also a cornerstone aficailidentity.

As for regulations, the SFA has successfully implemented regulations that protect the vital marine
ecosystems, at the same time, has fostered partnerships with local fishing communities, and
embraced innovati on tviyamsustaimaliliey. Ffom prom®ting e s 0 pr 0 «
responsible fishing practices to protecting vl
contributed to the resilience of marine resources and the livelihoods of those who depend on them.
The financial stategy for the upcoming three years is designed to address the ongoing challenges our
sector faces, including environmental sustainability, regulatory compliance, and the impacts of

climate change.

The SFA is committed to implementing comprehensive firmpdanning and resource allocation

that prioritize sustainable practices and the resilience of our fisheries.

To achieve our goals, the SFA will focus on a few key areas, including;

A Enhancing revenue streams by exploring alternative revenue sources

A Prioritizing research and development aiming to develop innovative solutions that promote
sustainability and improve the efficiency of fisheries management practices.

A Capacity building, empowering the workforce and stakeholders with the necessary skills to
adapt to evolving industry standards and practices.

A Strengthening Monitoring and Compliance, ensuring compliance with sustainable fishing
practices and regulations, thus further protecting our valuable marine resources.

A Enhancing Community Engagement &upport to promote sustainable practices that benefit
both the community and the environment.

Mr. Radley Weber
Chairperson SFA
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6.14.5.3Statement by the Responsible Minister

The Seychelles Fisheries Authority was established over 40 years ago witbta&im of

developing the fisheries industry. Over the years, the SFA has evolved into a distinguished institution
for fisheries management and development. The authority has successfully implemented measures to
enable highly industrialized fisheriesdoexist harmoniously with traditional forms of fishing.

My Ministry wholeheartedly acknowledges the invaluable contribution of the Seychelles Fisheries
Authority to the development of the fishing industry, which has become a cornerstone of our

economy, ensring food security and creating employment opportunities for our community

members.

One of the critical mandates entrusted to the Seychelles Fishing Authority by my Ministry is the
imperative transition to sustainable fisheries. This initiative holdkefieo preserving our marine
resources for future generations and fostering a thriving ecosystem. The SFA has actively encouraged
co-management to establish a joint responsibility among stakeholders for ensuring sustainable
fisheries. Leading the way inghimplementation of harvest strategies, the SFA provides stakeholders
with clear guidance and the necessary tools for effective fisheries management.

It is also crucial to note that our country is home to not only fishermen but also esteemed researchers,
scientists, and experts in the fishing field, all of whom have been nurtured by the SFA. It is these
dedi cated professionals who have been instr ume
Minister responsible for fisheries, | take great prideasihg supported the SFA in fulfilling its

mandate and in seeking continuous improvement for the future.

We are currently at a pivotal moment for our f
sustainable management of our marine resources rearai@s/ering, as does its dedication to the
livelihood of all Seychellois who depend on these resources.

We are fully cognizant of the challenges ahead, from climate change to fluctuating global markets;
thus, we must be adaptive and proactive. Strengtheninfinancial resilience while promoting best
practices in sustainability, innovation, and economic diversification will be crucial to achieving our
goals.

My Ministry will continue to extend its unwavering support to the management and Board of
Directorsof the SFA, and we trust that the best decisions will be taken to ensure tteivglbf

our oceans, which is vital to the sustainability of our economy. We remain committed to working
tirelessly to ensure that our fisheries thrive in harmony with eautiful marine environment

Mr. JeantFrancois Ferrari
Minister for Fisheries and the Blue Economy
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6.15.1 Strategic Overview R e

6.15.1.1Mandate
1 To carry out agricultural and livestock development. To operdtieeeding center in an
effort to promote pig production.
1 To acquire, establish, construct, improve, manage and operate any facilities for tourism and
travelers and any facilities in the field of sports, games, recreations or either pastime.
1 To carry out thdusiness of hoteliers, restaurateurs, caterers and guesthouse keepers

6.15.1.2Vision

1 To upgrade and refurbish some of the existing facilities of the Estate in the next three years

1 To provide augmented products and services to all its local and foreign custbroeigh
improved and new infrastructure and facilities.

1 To achieve better returns on investments through extended range of agriculture products,
commercial and residential infrastructure and heritage sites, and potential reviews of rents
and other fees

1 To develop a more sustainable business, surviving off its own cash flow, exceeding set
targets

1 Maintaining the highest level of customer satisfaction through consistent service,
availability of products and services, and efficiency and quality of opesati

6.15.1.3Mission
L6Uni on Est atEstateCo.rhf andeavors to grovide a range of entertainment,
vegetables, meat, grocery and beverage services and facilities on La Digue and within the
Estate in response to needs of visitors and the local community, and in the process, becomes
one of thdeading tourism, agricultural and hospitality service providers on the Island.

6.15.1.4Strategic Priorities for 20242026

1 To upgrade and refurbish some of the existing facilities of the Estate in the next three years

1 To provide augmented products and servicesltihe local and foreign customers through
improved and new infrastructure and facilities.

1 To achieve better returns on investments through extended range of agriculture products,
commercial and residential infrastructure and heritage sites, and platevigavs of rents
and other fees

1 To develop a more sustainable business, surviving off its own cash flow, exceeding set
targets

1 Maintaining the highest level of customer satisfaction through consistent service,
availability of agricultural products anduosm services, and efficiency and quality of
operations.

1 Introduce high impact revenue projects i.e. Equestrian activities and the Zip line
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6.15.1.5Key Challenges

External factors

1 Political i Global price fluctuations affect the cost of productempecially of our agricultural
products, cost of fuel has a direct impact on the pricing of our fresh agricultural produce.

9 Economici Tourism income is dependent on a number of external threats out of the control of the
PE. There is an expectation for pesism to the londerm revenue collection from gate entrance
since the new of Mpox pandemic has been rising in the traditional tourism markets of Seychelles.

9 Sociali The need to collaborate closely with the local community and the stakeholders iroorder t
sensitize the market on key areas of revenue and key foreign exchange earner is vital and very
instrumental for the sustainability of the P
necessitated us to increase more security patrols witl@nfacility and invest in longerm
preventive measures provision of CCTV stations throughout the Estate and the farm.

9 Technologicali Intermittent weather patterns, global warming etc. are all contributing factors to
agricultural production output. we acellaborating closely with other external stakeholders on
various ways to adopt available technology in farming, the idea of hydroponics has been floated
before and expect a visit from experts in the field in the near future to enable has acquirksthe skil
and assess areas that we may need improvement on. We are also in trail of new farming methods
of planting on raised beds to mitigate the effects of thegwudrborn onion grass and the depleted
soil due to over cultivation.

1 Legali the pigfarmiscuent |y | i censed to handle only 5
construction of a new pig unit for an approximate value of SR15,000,000. This will ensure the
company avoids contravention of Agricultural and Environmental departmdatisy

1 Environment i the need to improve the soil for farming through fertilizers and pesticides not
harmful to the environment. Security threats posed by porous borders within the Estate means that
the Estate is prone to theft of its assets and products which in turn nesuless of revenue.

Internal factors

9 Skilled manpoweri Skilled management staff is still a challenge though the Estate encourages
continuous professional development (CPD) for its longest serving staff in management positions.
The need to retain skilledorkforce has made it necessary for the PE to offer skilled workers
attractive remuneration packages.

9 Shift to more servicebased economy existential factors has meant that the Estate needs to adopt
and invest in more tourist attraction programs withig Estate in order to remain competitive and
attract more visitors. In the next two years, the Estate shall have such huge attractions as the Zipline
and the Equestrian activities.
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6.15.2 Outlook of Financial Strategy

6.15.2.1Projected Financial Position df 6 U n istate Company LtEstate Company Ltd.
SCR (6000)

Actual figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

Assets

Non-current assets

Intangible asset 36 101 211 420 400 380 320

Property ,plant and equipme 21,382 150,214 152,398 159,184 185,211 198,835 201,214

Biological assets - 2,944 3,262 4,200 4,950 5,000 7,200

Investments 64 4,089 5,091 5,099 5,100 5,101 660
Total Non-Current Assets 21,483 157,348 160,961 168,903 195,661 209,316 209,394
Current assets

Trade and other receivables 1,347 1,043 2,001 2,500 1,000 1,800 3,500

Biological assets 2,887 4,425 3,887 3,900 7,800 8,200 8,950

Inventories 1,427 396 637 720 840 1,200 2,800

Bank and cash Balances 6,025 7,328 10,447 6,000 (2,800) 5,260 17,482
Total Current Assets 11,685 13,193 16,972 13,120 6,840 16,460 32,732
Total Assets 33,168 170,541 177,933 182,023 202,501 225,776 242,126
Equity

Share Capital 7,293 7,293 7,293 7,293 7,293 7,293 7,293

Reserves - 126,526 158,468 163,000 163,797 191,232 2,086,114
Retained Earnings 20,648 28,355 4,172 3,847 8,875 10,459 12,063
Total Equity 27,941 162,173 169,933 174,140 179,965 208,983 2,105,469
Non-current liabilities

Trade and other payables 4 - - - 14,500 8,500 3,500

Pension Liabilties 4,157 4,569 4,670 4,750 4,200 4,500 4,860

Total Norrcurrent liabilities 4,161 4,569 4,670 4,750 18,700 13,000 8,360
Current Liabilities

Tax payable 264 1,751 505 733 1,690 1,992 2,298

Trade and other payables 802 2,048 2,825 2,400 2,145 1,800 3,500
Total Current Liabilities 1,066 3,799 3,330 3,133 3,835 3,792 5,798
Total Liabilities 5,228 8,368 8,000 7,883 22,535 16,792 14,158
Total Equity and Liabilities 33,168 170,541 177,933 182,023 202,501 225,776 2,119,626
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6.15.2.2Projected Statement of Comprehensive Income®@fUni on Est a EgateCompany
Company Ltd.
SCR (6000)

Actual Provisional Forecast

2021 2022 2023 2024 2025 2026 2027

Income
Revenue 20,636 37,636 37,913 38,000 62,928 69,813 68,083
Grant-Ministry of Finance 13,486 - - - - - -
Cost of sales (9,134) (11,804) (8,867) (20,000) (11,193) (13,114) (14,198)
24,988 25,832 29,046 18,000 51,735 56,699 53,885
Other income (218) 191 529 380 273 289 323
Administrative expenses (8,431) (16,565) (24,898) (13,800) (41,442) (44,537) (40,892)
(Loss)/profit from operations 16,339 9,458 4,677 4,580 10,566 12,451 13,316
Financecosts - - - - - - -
Monetary loss - - - - - - -
Profit/(loss)before tax 16,339 9,458 4,677 4,580 10,566 12,451 13,316
Income tax (expense)credit (4,982) (1,751) (505) (733) (1,690) (1,992) (2,130)
Other comprehensive income - - - - - - -
Total comprehensive(loss)/profit for the year 11,357 7,707 4,172 3,847 8,875 10,459 11,185

6.15.2.3Projected Cash flow Statementlob Uni on Est a EsateCompanglitdy Lt d
SCR (6000)

Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Cash generated from operating activities
Cash generated from operations -7,078 10,414 8,962 10,810 10,566 12,451 14,360
Tax paid -3,435 -264 -1,751 -733 -1,690 -1,992 -2,298
GrantMinistry of Finance 13,486 - - - - - -
Cash generated from operating activities 2,973 10,150 7,211 10,077 8,875 10,459 12,063

Cash from investing activities

Investments - (4,025) (1,002) (5,099) (5,000) (2,000) -
Purchase gproperty, planand equipment (4,294) (63,336) (3,002) (4,200) (18,000) (500) (500)
Purchase of intangible assets - - (109) - - - -
Purchase of biological assets 221
Cash utilised in investingactivities (4,294) (67,360) (3,892) (9,299) (23,000) (2,500) (500)
Cashflows financing activities
Repayments of borrowings - - - - - - -
(Decrease)/increase in reserves - 58,513 - - - - -
Net payments on defined benefit obligations - - (200) - - -

Cash generated from financing activities

58,513  (200) - - - -

(Decrease)/Increase in cash and cash equivalents (1,321) 1,303 3,118 778 (14,125) 7,959 11,563
Cash and caslequivalentsat the beginning of the year 7,346 6,025 7,328 10,447 11,225 (2,900) 5,059
Net Cash from Operations (pulled through) -

Cash and cash equivalents at the end of the year 6,025 7,328 10,447 11,225 (2,900) 5,059 16,621
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6.15.2.4Projected Capital Investment Planlofé6 Uni on Est a EsateCompanpliidy Lt d

(60¢C

202 202 2022 2023 2025 2026

0 1

Major Capital Investments

Paving of road Between main rd and new entrance TBD Interna 2024 2024 - - - - 200 - - None
200,000.00 |

Ticket Building Build security room, thatched roof TBD Interna 2024 2025 - - - - 750 750 - None
1,500,000.0 |
0

Equipment for ticket QR codes software etc TBD Interna 2024 2025 - - - - 500 250 - None

building 750,000.00 |

Entrance gate rework Remoal and replacement of current gate Ongoin Interna 2024 2025 - - - - 125 125 - None

g 250,000.00 |

Randezvous digouise Building ofkiosks for events TBD Interna 2024 2025 - - - - 500 1,000
1,500,000.0 |
0

Pergola Behing Grann kaz TBD Interna 2024 2025 - - - - 50 150 - None
200,000.00 |

Tortoise pen Extensionof pen TBD Interna 2024 2024 - - - - 100 - - None
100,000.00 |

Kalorifer Conversion of Kalorifer for smoking meat TBD Interna 2025 2025 - - - - - 500 - None
500,000.00 |

Food court Outlets at L'embouchure TBD Interna 2025 2025 - - - - - 3,000 - None
3,000,000.0 |
0
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Bicycle rack

Pti Zil

Oxcart

Langar Pirogue &
Pirogue

Petting zoo

Senior staff
accomodation

Other staff
accomodation

Pig farm store

Pig abbattoir

Chicken abbatoir

Chemical store

Store

Club cars

Target for 400 bikes on Estate

Stabilization of islet

Purchase of oxcart

Construction of pirogue & Repairs to the Langar

pirogue

Contruction of petting zoo

Housing construction

Farm staffaccomodation units

Enlargment of feeds stoore

Enlargement of abbatoir

Construction of chicken abbatoir

New chemical store

Construction of store

Purchase of club cars

Ongoin

g

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Interna
50,000.00 |
Interna
300,000.00 |
Interna
115,000.00 |
Interna
125,000.00 |
Interna
400,000.00 |
Interna
5,000,000.0 |
0
Interna
3,000,000.0 |
0
Interna
150,000.00 |
Interna
500,000.00 |
Interna
1,200,000.0 |
0
Interna
200,000.00 |
Interna
400,000.00 |
Interna
500,000.00 |

2022

2024

2024

2024

2022

2025

2024

2025

2024

2024

2024

2024

2024

2026

2025

2024

2024

2025

2025

2024

2025

2024

2024

2024

2024

2024

16

100

20

100

125

200

1,50
0

500

1,20

200

400

500

200

115

350

100

2,500

1,500

150

7 None

- None

- None

- None

- None

- None

- None

- None

- None

- None

- None

- None

- None
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Water tank

New pig farm

Grann kaz

Moulin

Purchase ofExcavator

Lé6Uni on
Company Ltd shop
interior design

Contingencies

Total

Est a

Fibre glass water tank for crop farm

Construction of a complete new pig facility

Roof repair balustrade

Turn the Moulin into a Souvenir/bar shop for LUE TBD

Purchase of an excavator

re-design of the shop interior

to cater for any increase in construction costs or

material costs

Interna
80,000.00 |
Extern
15,000,000. al
00
Interna
1,500,000.0 |
0
500,000.00
1,500,000.0
0
400,000.00
Interna
1,138,850.0 |
0

2024

2025

2024

2025

2025

2024

2024

2025

2025

2024

2025

2025

2025

2026

9,67

25

34,204

475

150

3,67
7

3,67
7

80

15,00

1,000

500

1,500

250

3,67
7

- None
None
None
3,67
7
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6.15.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies

6.15.3.1Tax Implications by the Operationslofd6 Uni on E st a Esate Compang Lritdy

SCR (000)
TAX IMPLICATION
Type of Tax Actual Figures Provisional Forecast

2021 2022 2023 2024 2025 2026 2027

Business Tax 264 1,751 505 733 1,690 1,992 2,298
PIT 665 738 1,092 950 1,150 1,245 12,500
VAT 1,223 2,857 3,532 2,600 3,620 4,200 4,450
TOTAL TAX 2,152 5,345 5,129 4,283 6,460 7,437 19,248

6.15.3.2Anticipated Dividend Declarationsblyé Uni on E st a Esate Compgang Litdy

Lt

Lt

*LoUnion Estate Company Ltd does not ant.

term

6.15.3.3Debt Payments Forecastsbyd Uni on Est a EsgateCompanglitdy Lt d

BORROWINGS
Lending Organization Total Borrowings and Debt Servicing
Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Loan 01 From DBS - - - - 5,000 - -
- - - 250
Loan 02 From Nouvobanq 15,000
- 2,325

6.15.3.4Anticipated Subventions and Grantslbpy Uni on E st a Esate Compang Litdy

GRANTS AND SUBVENTION
Nature of Funding Purpose  Total Total Receipts of Subventions and Grants
Funding Agency Agreed
Amount
(Forex) Actual Figures Provisional Forecast

2021 2022 2023 2024 2025 2026 2027
SCR SCR SCR SCR SCR SCR SCR
Subventions Government 13,486
IMF
AfDB
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6.15.3.5Contingenciesof 6 Uni on Est a EdateCompgnalitdy Lt d

L6Uni on Est atsateCompang lrtdy has ro dnticipated contingent liabilities.

6.15.3.6Assumptions used for the Financial Projectiontd@ Uni on Est a EgateCo mp an )
Company Ltd.

Projected statement of Comprehensive Income

= = = = =4 -4 =

= = =2 =

Low season for tourism starts in the month of June to July and then again in November and
December

High season for tourism is from March to April and August, September and October
Weatherseasons, supply and demand determine the crop output at the crop farm

The current pig farm is licensed for 500 pigs, there are plans to construct a new pig farm using
external funding

The intermittent interruptions at the chicken farm means fluctuatiogggmproductions and thus
varied turnover in egg sales

The recruitment of more staff under the agriculture section is anticipated to translate into more
production of vegetables

Upon completion of the new pig farm, the company anticipates a rangpptbdutivity in not

only meat, but other meat products as well. This will contribute significantly in revenue growth
in the next 2 years

Plans to implement and commission high revenue impact projects like the Zip line and Equestrian
activities is meant to enseithat visitors to the Estate get value for money.

Most expatriates work permits would expire in March of the following year hence an increase in
staff costs

The company is mulling over new ways of maintaining and sustaining high beef yield by having
andsegmenting exclusive grazing areas within the Estate.

The company anticipates and expects turbulence in international travel due to news of the mpox
pandemic becoming common in the traditional tourism markets of the country.

Projected Financial Positbn

= = = = = = = = =

All capital expenditure projects have a higher chance of lapsing into the next financial period

The rate of corporation tax has been input at an average of 16% due to the fact that Agricultural
income is exempted from Business tax.

The 16% rate has beeterived from the average of business tax paid over net income of the
successive financial years

Financing to be allocated for CAPEX projects has been factored in determining the cash and cash
equivalent at the bank for the projected period.

External fundng for the construction of the new pig farm infrastructure has a direct contribution
to the value of fixed assets at the end of the year.

The company has plans to build and operate a sort of juice and snacks bar at the start of the zip
line to tap into theevenue streams from both local and international visitors

The company uses accrual accounting method in treatment of accounts receivable and accounts
payable
The company has no plan to declare dividends since retained earnings is saved for CAPEX

A contingency fund is budgeted for based at the rate of 10% of the total projected CAPEX to cater
for unforeseeable price fluctuations, work delays, signages to be erected during the project life
cycle and other urgent projects of capital nature.
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6.15.4 KPIs, Risk Management Strategy and Reporting Obligations

6.15.4.1Key Performance Indicators of thed Uni on E st a EsgateCompanalidy Lt

| FINANCIAL KEY PERFORMANCE INDICATORS (KP!Is) ‘

ACTUAL PROVISIONAL FORECAST
31122023 31122022 31.12.2021 31122025 31.12.2026 31.12.2027 Comments
SCR SCR SCR SCR SCR SCR

The result of the profit margin ealeulstion is a pereentage
11% 20% 55% 14% 15% 16% es a 10% profit margin means for each SR1 of revenue the company
Net Profit Margin = Net Profit/ Total Revenue x 100 eams SRO.10n net profit.

Gross profit margin ratio of 50 to 70% would be considered healthy,
and
% 69% 121% 82% 81% 7% it would be for many types of businesses, like retailers and other

Gross profitratio = Gross profit/net sales x 100 producers of goods

company uses its
assets to produce sales A higher ratio is favorable, it indicates a

0.21 022 0.62 031 031 028 | oo eicient use of

Asset Turnover Ratio = Net sales | Average Total Assets assets. and a lower ratio indicates the company s not using its assets

topay shortterm
obligations or those cue within one year. a higher ratio means the

5.10 425 10.9 178 434 5.65 | company has
Current ratio =Current assets/Current liabilities more assets than liabilities. For eg, 3 current ratio of 4 means the
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6.15.4.2Risks and Resilience Planofthed Uni on Est a EstateCompanglridy Lt

Risk Category Potential Risks Identified Risk Mitigation Strategies
Close cordination with parent Ministry, purchase of feeds in bulk to sh

-Politi : ] .
Geo-Politics from intemittent price shocks
Tourism Increased attractions in the Estate
. The rising cases about Mpox could affect world travel, therefore thee i
Strategic Risks . . ) )
Pandemics need to invest and rely more on agricultural production and enhance r

tourism attraction facilities within the Estate

Global warming Growing and planting the best high yielding crops based on market

demands
Tourism income Increased attractions in the Estate
Leveragimg on ecomonies of scale to buy needed input in bulk so as t
Market price shocks save on transport and associated costs. Application for tax exemption
Financial Risks agricultural assets importations
Forex gains/losses Minimising savings in FX

Taking advantage of govt subsidies on agricutural inputs. Buyng input

High rational it L
gh operational costs bulk to minimise transport costs

Skilled workforce Increased staff retention coupled with attractive salary packages
FI i i —

EEIENIRS ) HeE Increased attractions in the Estate
numbers

. Increased security patrol within the Estate, employment of more remot
. . Revenue loss from steallng :
Operational Risks CTV surveillance

Livestock diseases Contracting of by-weekly VET visits

Senior management skillsEncouraged continous professional development (CPD)

Bumper harvest means product saturation in the market, we source fo

Increased supply ) )
more markets in order to have a wider market reach

Internal audit department Recruited an Internal Auditor

Compliance and Regulatory Risks Board composition Liaison with the parent Ministry to have this fully constituted
Taxes Close collaboartion with the Seychelles Revenue Commission
Porous borders Introduced additional CCTV around the farm and the Estate

. . . Lack of cooperation from Improving dialogue and close collaboration with local
Environmental and Social Risks

local operators operators/stakeholders

Theft Increased security patrols in the Estate

Tsunamis Working closely with relevant Ministries

Political Working closely Regulatory Bodies and Parent Ministries

New about Mpox ravaging thetraditional tourist markets of the country
has made us invest more in the productivity at the farm, we have souc

Economic . . ; . . L
employ high revenu eimpact projects like the upcoming zipline and
Equestrian activities
PESTEL Social Attracting skills within the local community and the contry through

attractive remuneration packages
Improving agricultural output through modern farming methods. There

Technological talk of considering hydroponics in vegetable production

Legal Planning to contract and have a La w firm on retainer basis with the company

Increased security patrols to mitigate theft within the Estate. Increased

Environment CCTV infrasture and the dedication of one room for CCTY surveillanct
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6.1543Li st of

Name/Title of the
Report

Quartely report
Statutory taxes

Business tax

Pension deductions
Annual return

Annual Financial
Reports

Annual Plan

Strategic plan

REE G o inclusion of the report

Public Enterprise Monitoring
Commission (PEMC)

Seychelles Revenue Commission
(SRC)

Seychelles Revenue Commission
(SRC)

Seychelles Pension Fund (SPF)
Registrar of Companies (RoC)

monthly performance of the PE

VAT, PIT and other statutory taxes

Corporate tax

Staff pension contributions
Annual returns

PEMC, SRC and RoC Audited financial reports of the PE

Public Enterprise Monitoring
Commission (PEMC)
Public Enterprise Monitoring
Commission (PEMC)

Annual plan of the PE

Longterm plan of the PE

6.15.5 Stakeholder Engagement
6.15.5.1Statement by CEO

Profit & Loss, Balance sheet to showcase

ExterndaldbURepaor £Eish g EsateilCompénialedy Lt

Description of the purpose, content and  Frequency and Timing of the

Report
Quartely

Monthly

Yearly

Monthly
Yearly

Yearly
Yearly

Every 5 years

I would like to outline the overarching vision for the company and how the MTFS aligns with the
long-term objectives. This inades setting clear financial targets, such as revenue growth,
profitability and market expansion.

As per the MTFS resources will be allocated efficiently to support strategic initiatives including
technological investments, human capital and prodercelopment to enhance productivity.

The MTFS also discuss the importance of identifying potential risks that could impact financial
performance and how to plan ahead to mitigate these risks whereby strategic initiatives emphasis
could be placed iestablishing key performance indicators to measure progress against the MTFS.

I would like to highlight the importance of accountability and transparency in tracking financial
performance as well as acknowledge the need for flexibility in the strateghapd to changing
market conditions or unforeseen challenges.

Finally, 1 would like to emphasize on a commitment to regularly review and adjust the strategy as

necessary.

Mr. LonceyMicock
Chief Executive officer
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6.15.5.2Foreword by Chairperson

Q! yA2Yy 9adil (ESate/h@s¥ tidh fistory fadiafational heritage site and a leading
agrotourism destination on La Digue, attracting an average 15,000 paying visitors monthly for 2024.
Over the years, while we have expanded our responsibiliti@score mission remains focused on
enhancing the visitor experience, preserving our heritage and position ourselves as largest farm on
La Digue.

As of now, we have successfully returned to profitability gmatdemic, and on track to record

growth of 2%for 2024. Our operations have been revitalized through strategic improvements and a
commitment to sustainable practices. With a solid foundation, we are poised to refocus on our core
mandate while diversifying our revenue streams.

Looking ahead to 2022026, and 2027, we anticipate that the Government and the public will
recognizd Q! YA 2y 9 a i I Hstate ds the dalhtripwdor if thuRsm and food security on La
Digue. In 2025, we project a 4% growth in revenue, followed by steady growth in selbsgears.
Our strategic priorities will emphasize sustainable tourism, local agricultural production and
community engagement.

Our vision aligns with national priorities, including enhancing food security and promoting
sustainable tourism.
We are prioitizing:

1. Sustainable Tourism Development: To attract more visitors while preserving our natural
resources.

2. Local Agricultural Production: To support the local economy and reduce dependency on imports.
3. Community Engagement: To foster a sensensfarship and pride among residents.

These focal points are selected based on their potential to drive economic growth and community
well-being.

[ Q! YA 2Yy 940 | Hstte Ha® corisibteitly cdntiibRted to the economy, not just through

tourism, but also by promoting local agriculture. Our unique offerings, such as cultural experiences
and sustainable farming practices, set us apart from other attractions.

Mr. NigelRosette
Chairperson

6.15.5.3Statement by the Responsible Minister

The MTFS of LUE has not yet been presented and discussed with the responsible Minister.
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6.16 Seychelles Parks and Gardens Authority (SPGA)

6.16.1 Strategic Overview

6.16.1.1Mandate

The Seychelles Parsut hor i t vy, (SPGA) 6s mandate inclu

a) promote the participation of Government, the public and businesses in conservation work;

b) protect and manage effectively the ecosystems and biodiversity in designated Protected Areas
which fall under the jurisdiction dhe Authority;

c) implement national conservation policies and obligations under multilateral agreements;

d) implement forestry practices and management;

e) protect habitats and ecosystems from anthropogenic threats such as forest fire, pollution and coral
destrution

f) undertake specialist services such as plant identification and offer specialist consultancy services;

g) facilitate and conduct research related to biodiversity and protected areas;

h) deliver services of a high standard for the users of the gardens &ed par

i) engage in commercial activities related to the functions of the Authority;

j) provide tourism and recreational activities;

k) provide gardening and landscaping services, guided tours and similar services;

[) promote education and awareness activities.

6.16.1.2Vision
AfThe parks and gardens in Seychelles are secu
net wor k of rel evant stakehol ders. o

6.16.1.3Mission
Our mission statement serves as the point of departure for our Strategic Plan, articulating our
aspiratnsuwmrse ttohditE t he protected areas and gard

6.16.1.4Strategic Priorities for 202-2027

The Seychelles Parks and Gardens Authority, (SPGA), is a corporate body that intends to achieve its
mission by concentrating on the follow:

1. Targeted and Strategic Conservation

fiBuil ding on strong conservation action to pr
entrusted to SPGA. O

By 2026, conservation should finance itself for the duration of the Strategic Plan and beysndll Thi

be achieved by the successful implementation and monitoring of the numerous Management Plans,
through synergies between the various departments coupled with the effective adoption of the ideal
PublicPrivatePartnership model(s).

2. Resourcefulness
fiLeveraging existing SPGA resources to produce

By 2026, SPGAGs resources should enable it t o
become profitable.

3. Financial Autonomy

AStrengthening SPGAYsdédeéemamich@l amdtdinwenrysi fyin
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By 2026, SPGA should be a profitable entity through income diversification and able to reinvest in
conservation and commercial initiatives and projects related to our mandates

4. Financial Soundness
iMaxi mi zing income while minimizing costs. o0

By 2026 SPGA should be free of wastage, and leakages and maximize income on all available
resources.

6.16.1.5Key Challenges

1) Lack of quality staff in Finance, Research and Park Management in order to allow SPGA
to fully achieve its objectives.

2) Establishing SPGA into the ideal commercial entity given its recent financial autonomy

3) New demands in diversification of tourism activities and experience offerings

4) Training and reraining of existing staff in order to meet theeth or gani zat i or
expectations and standards.

5) Setting up a monitoring and evaluation framework as well as legal support for the
organisational needs.

6.16.2 Outlook of Financial Strategy

6.16.2.1Projected Statement of Comprehensive Income of the SPGA
SCR (6000)

Provisional Forecast
2022 2023 2024 2025 2026 2027
INCOME
Total Filmimg And Photoshoooting 40 53 25 37 39 41
'T’gfasi Beverage and Snacks Sales - 43 60 66 69 70
Total Cinnamon Trade 1 12 - - -
Total Products 3,246 4,908 3,500 5,250 5,263 5,369
Total Mooring 586 369 350 484 489 494
Total Garden 10,615 11,713 10,000 11,700 13,916 14,056
Hotel Contribution 895 1,280 490 - -
Total Trails and Reserves 1,904 2,288 3,500 4,550 4,572 4,618
Total Marine Parks 21,479 21,450 21,567 22,214 22,036 22,256
Total Rental / Hire of facilities 1,490 708 500 1,137 1,159 1,171
Total Others 1,258 534 125 125 113 169
TOTAL INCOME 41,515 43,358 40,117 45,562 47,656 48,243
EXPENDITURE
Office Expenses 3,565 5,657 6,679 4,720 4,479 4,568
Maintenance Cost 2,381 1,387 1,011 848 1,060 1,166
Transportation Cost 2,597 2,096 2,723 3,687 3,834 4,026
Other Use Of goods and services 2,916 2,314 5,000 6,643 6,776 6,911
Other supplies 72 10 452
TOTAL EXPENDITURE 11,532 11,464 15,414 16,350 16,149 16,672
Total salary for 2025 29,151 32,436 29,007 29,207 29,201 29,201

273|Page



Total Expenditure 40,683 43,900 44,420 45,557 45,349 45,872
DEFICIT/PROFIT 832 (543) (4,304) 5 2,307 2,371

In alignment with the Seychell&arks and Gardens Authority's budget for the upcoming §earer
45,000,000 SCR for 2025, over SCR 47,000,000 for 2026, and SCR 48,000,000 #®rv202re
dedicated to enhancing the visitor experience in our parks. To achieve this, we are activelyragvelopi
new attractions that not only enrich our offerings but also encourage repeat visits and promote positive
word-of-mouth.

Each park and garden his unique features, prompting us to engage in collaborative brainstorming
sessions with our internal teams and private partners to generate innovative ideas for new attractions.

Trails and reserves contribute significantly to our overall revenue. Tius fgenerated from these
areas are strategically reinvested in maintaining the trails to the highest standards, ensuring the safety
and weltbeing of our visitors.

Our nursery and national parks are integral to showcasing the cultural and traditional heritage of
Seychelles, featuring uniqgue medicinal plants and vaticed products derived from the distinctive
coco de mer nuts.

For the fiscal year 2024, we anticip&iigher expenditures as we undertake the relocation of our office
to facilitate our growth as an organization. A primary objective this year is to enhance our workforce
by attracting skilled professionals in critical areas, enabling the Seychelles PdrkSaatens
Authority to work more effectively towards achieving our strategic goals.
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6.16.2.2Projected Cash Flow Statement of Seychelles Parks and Gardens Authority
SCR (6000

Provisional Forecast
2022 2023 2024 2025 2026 2027

Opening Balance 7,793 18,305 15,256 14,583 15,856 16,596
Cashflow from operating Activities

Receivables 41,515 43,358 40,117 45562 47,656 48,243

Payables (12,140) (11,464) (15,414) (16,350) (16,149) (16,672)

Salaries (29,151) (32,436) (29,007) (29,207) (29,201) (29,201)

Exchange gain or loss 6 66 30 32 35 37
Net Cashflows from Operating Activities 230 477) (4,274 37 2,342 2,408
Cashflow from Investing Activities

Purchase of fixed assets (1,860) (2,175) (1,528) (3,203) (2,882) (1,500)

Minor Projects - (877) (205) (500) (800) (650)
Net Cashflows from Investing activities (1,860) (3,052) (1,733) (3,703) (3,682) (2,150)
Net Cashflow from activities (1,630) (3,529) (2,541) (3,666) (1,341) 258
Net Increase (Decrese in cash) 10,513 (3,050) (673) 1,274 740 973
Cash at the beginning of the year 7,793 18,305 15,256 14,583 15,856 16,596
Cash at the end of the year 18,305 15,256 14,583 15,856 16,596 17,569

The Authority has seen a significant improvement in cash flow over the past two years, largely due to our
strategic efforts to build reserves and ensure financial stability before pursuing major investments. However,
we project a decline in cash flow fod24, as several substantial investments have been initiated or completed
during this timeframe. Key projects include the completion of the Anse Major ticket office, major renovations

to the Grand Anse office, resurfacing of the Perseverance marine opesatidh a s e , renovations
House on Curieuse Island, and the establishment of a greenhouse at Barbarons.

In addition to these initiatives aimed at enhancing visitor experiences, we have further investments planned for
various parks and gardenshése include the development of a Thai Pavilion and the construction of a pen for

the introduction of ducks and geese to the gardens. Consequently, we anticipate a gradual increase in cash flov
over the next three years.
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6.16.2.3Projected Capital Investment Plan of the Seychelles Parks and Gardens Authority
SCR (000)

2020 2021 2022 2023 2024 2025 2026

Major Capital Investments

Tortoise Nursery 300,000.00 Project 2026 2026
AlC
Vehicles
Souvenir Boutique 1,000,000. SPGA 2026 2026
(Botanical Garden) A/C
Reception and 3,000,0000 Project 2025/2026 2026
Commercial Facility - A/C
Curieuse
Trails & Associated 600,000 SPGA A/ 2026 2026
Developments Details Not Provided Details Not allocated to any years
(Ticket Booth & Solar
Panels)
New Boats and 1,425,000.00 UNDP 2025 2025
Engines GEF/
R2R
Minor Renovations of 100,000 SPGA/AC 2027
Doctor 6s Ho
Curieuse

Replacements and upkeep of Assets (PPE)

Details Not provided

Total - - - - - - - -
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2023 2022
Grants :
Coastal Ecosystem Adapt
SEYCAAT Blue Grant 468,200.00 -
ETF Greenhouse Material -
PAREO Madagascar -

H Sawvy Trail Grant - 100,000.00
Environmental Trust Fund -

Ridge TO Reef 615,684.02 1,017,703.96
FPareo Project -Reunion - 90,808.49

PA Finance -
Curieuse Infrastructure -
Other small grants 87,113.00 147,020.00
Veuve Reserve - 10,000.00
Strategic Adaptive Mgt-SAM -

Darwin Initiative Project -

Earthwatch expedition -

Coral reef restoration Project 1,068,995.74 1,148,953.19
i Curieuse 40th Anniversary - et
Hunt Deltel -

2,239,992.76

TOTAL GRANTS

2,514,485.64

In addition to revenue generated from regular operations, the Seychelles Parks and Gardens Authority receives grantssfdomorarto support the implementation of
diverse projects. These grants are designated for specific purposes, and expemdigirigslyltd in accordance with the approved budget plan. Projects may extend over a
period of two to six years, with the payment modality primarily consisting of quarterly cash advances.
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6.16.3 Projected TAX, Divided, Debt PaymentsSubventions, Grants and Contingencies

6.16.3.1Tax Implications by the Operations of Seychelles Postal Services

SCR (000)
. Anticipated
Type of Provisional Forecast Risks
Tax
2022 2023 2024 2025 2026 2027
Business
Tax
PIT 1,404,389.26 1,690,237.47 1,656,000.00 1,656,000.00 1,656,000.00 1,740,000.00
VAT
Etc..
Total 1,404,389.26 1,690,237.47 1,656,000.00 1,656,000.00 1,656,000.00 1,740,000.00

To date, tax implications have not been realized. SPGA has engaged with the SeRevellesee Commission

(SRC) to clarify our obligations, as many of our revenue streams fall under the National Parks and Nature

Conservancy Act of 1969, which has been amended at various intervals.

6.16.3.2Debt Payments Forecasts by the Seychelles Parks and Gardens Authority

*SPGA doesnodt

anti

ci

pattermany

debt

Wi

thin t

6.16.3.3Anticipated Subventions and Grants by the Seychelles Parks and Gardens Authority

Nature of
Funding

Funding
Agency

Subventions Government

Grants

IMF
ADB
EU, etc

UNDP GEF
Projects

Adaptation
Fund Project

Ridge to Reef
Project

SEYCAAT-
Centralized
Multirotational
bio-holistic
Database

SEYCAAT-
Enhancing
knowledge of
beach
dynamics

Erasmus

Purpose

Total
Agreed
Amount
(Forex) Actual Figures Provisional
2020 2021 2022 2023
7,507 1,862 1,201 1,125 743
4,097 201 770 1,012 554
1,998 - - - 468
473 -] - - -
415 = = - -

SCR

Total Receipts of Subventions and Grants

2024

1,931

849

501

765

2025

1,

335

607

765

473

445

Forecast

2026

828

Project ends
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Bio-Bridge

CEPF (Critical
Ecosystem
Partnership
Fund)

RECOS-
Building
Resilience of
Coastal Eco
system

Absa Bank

Seychelles
Breweries Ltd

CEPF (Critical
Ecosystem
Partnership
Fund)

TOTAL

281 -1 - - - -
26,500 - - - -

577 -1 - - - -

15,374 2,062 1,971 2,137 1,766

200
298

4,551

326
19
- 631
400
4,371 1,459

Grants are crucial for the Seychelles Parks and Gardens Authority as they provide essential funding for
conservation and maintenaneforts. These funds support biodiversity preservation, habitat restoration, and

the management of natural resources. Grants enable the authority to implement various environmental
programs, enhance public awareness, and promote sustainable tourisnenadbigitiney help in securing the
infrastructure needed for parks and gardens, ensuring that these vital ecosystems are protected and enjoyed by
both locals and tourists. Overall, grants play a significant role in facilitating the authority's missiosdo/eo
Seychelles' unique natural heritage.

6.16.3.4Assumptions used for the Financial Projections of Seychelles Parks and Gardens Authority

The Seychelles Parks and Gardens Authority (SPGA), created through a merger of the then Seychelles

National Parks Authdty and the National Botanical Garden Foundation in 2022 overseas the

management of the Marine and Terrestrial National Parks and Gardens of Seychelles, which are well

visited by a large number of visitors.

Designation Official Name Total Area (ha)
Type/lUCN Category
Special Reserve Veuve Special Reserve 7.88
Morne Seychellois National Park 3129.47
National Park Cat. Il Praslin National Park 325.37
Protected Area IUCN lle Cocos Marine National Park 85.55
Cat Il
Curieuse Marine National Park 1340.74
Marine National Park Baie Ternay Marine National Park 87.09
Cat Il Port Launay Marine National Park 163.29
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Ste. Anne Marine National Park

965.41

Designated Gardens

National Biodiversity Centre

Under Review alf
MLH (64.0, Pro.)

NationalBotanical Garden

Under Review alf
MLH, (6.0 Pro.)

Statehouse Garden

3.0

Total ha of SPGA managed sites:

3,048.33

Visitor Arrivals

The Seychelles Parks and Gardens Authority operates 12 payment stations, utilizing a digital cash
collection system. Among these, the Botanical Garden and Curieuse Island are the most frequented and

revenuegenerating sites.

The Botanical Garden, recoged as a national monument, employs a distinct marketing strategy that
highlights its serene environment, offering a tranquil escape near the bustling city of Victoria. Curieuse
Island is renowned for its population of giant Aldabra tortoises that roaaty fleoughout the area.

In contrast, the least visited stations are the Veuve Reserve on La Digue Island and the Biodiversity
Centre at Barbarons. The Authority is continually exploring innovative marketing strategies to attract
more visitors to thesedeerknown sites.
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SPGA has implemented several strategic initiatives aimed at enhancing revenue efficiency and
minimizing leakages:

1.

N

Establishment of two dedicated units within the finance department: Revenue and

Expenditure, to ensure a 6cused approach.

Conducting timely spot checks to ensure compliance and optimize revenue generation.
Continuously exploring new revenue streams to ensure sustainability through diverse

financing mechanisms, including projects and publigrivate partnerships (PPP).
Reducing expenses by implementing comprehensive and detailed procurement planning
for each department and unit.

6.16.4 KPIs, Risk Management Strategy and Reporting Obligations

6.16.4.1Key Performance Indicators of the Seychelles Parks and Gailghsrity

Title of Key
Performance
Indicators

Targeted
Revenue
Lines

New Business
Developments

Number of
tourists
visiting
Seychelles
Tourists
visiting our
Parks
Staff
Capacity
Building

Description

Souvenir
Boutique
Opening of
New Payable
Trails

Cafeteria

Marine
Operations

Actual Figures

2022 2023 2024

40,116,909.00 45,557,052.95 45,349,371.32

182,849 332,068

21604 48,877 152,814

1 staff
certified

Achievements of KPIs

Provisional

2025

400,000

169,232

2 staffs
certified

2026

420,000

188,179

3 staffs
certified

Forecast

2027

45,872,175.92

Morne Blanc
Nature Trail

Curieuse
Island
Cafeteria

441,000

197,588

2 staffs
certified

2028

463,050

207,468
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WIOCOMPAS
Certification
Certification
from TGMI
Adaptation
Fund Capacity
Building (
Coral
Genomics and
GIS)
RAMSAR
Wetlands
International
Week

1 staff 2 staffs

1 staff

2 Staff- -
SCR107,264.7¢

3 staff

6.16.4.2Risks and Resilience Plan of the Seychelles Parks and Gakdémarity

Risk Category Potential Risks Identified

Lack of human resources to
implement the Strategic Plan
Change in government/

Strategic Risks management might affecthe

Financial Risks

Operational Risks

implementation of the Strategic
Plan

External shocks, (e.g. global
health pandemic, wars, low
tourism arrivals, etc) might
deplete and the company might
sustain for 6 months

95% of revenue depends on
tourism

Credit Facility for applying for

loans

Inflation
Rigid entry fece
are regulated under the law)

Introduction of new

Compliance and Regulatory Government policies andaws

Risks

Environmental and Social

Risks

that might impose pressure on
cash flow

Climate Change

Risk Mitigation Strategies

Allocate funds and resources to
effectively train staff

Set up a robust internal structure for
smooth functioning and continuity

Build up the reserve &
Invest in a longterm deposit

Explore alternative sustainable
financial mechanisms such as a Trust
Fund

Explore soft loanapplication

Diversification and introduction of
new commercial activities

Adaptation to new policies and laws

(explore new opportunities)

Adaptation and mitigation measures
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Additional Insights on Riskylitigation, and Adaptation:

Risk Management: A comprehensive risk management framework is crucial for identifying potential
risks before they materialize. Regular assessments can help prioritize risks based on their potential
impact and likelihood.

Mitigation Strategies: Beyond just addressing immediate financial and operational concertey;nfong
sustainability requires fostering partnerships with stakeholders, including local communities, to create
a shared responsibility in managing resources.

Adaptation Techniques: Resilience plans should include adaptive management practices that allow the
authority to respond flexibly to environmental changes. This includes incorporating climate forecasts
into strategic planning and utilizing innovative technologeembnitor and mitigate risks related to

climate change.

In summary, the Seychelles Parks and Gardens Authority must adopt-facetikid approach to risk
management that includes proactive training, financial diversification, operational flexibility,

reguatory compliance, and environmental adaptation to ensure sustainable operations and resilience in
the face of various risks.

A

6.1643Li st of External Reportingds by the Seyche

Description of the purpose,

Name/Title of the Frequency and Timing

Report Recipients of the Report content, and inclusion of the of the Report
report

Quarterly Financial PEMC QUARTERLY

Statements

Financial statements Board of Directors Details of all the Financial MONTHLY

Implications of the Entity

Quarterly Report SPGA Chairperson and All SPGA Activities QUARTERLY
Mi ni st er 6s Of f i Detailed

Annual Report PEMC, Board Chairperson, L ANNUALLY

P Minister 6% OFf f i All SPGA Activities
Periodic scientific Board Chairperson and Research and Monitoring PERIODIC
report Mi ni st er 6s Of f i Activities
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6.16.5

6.16.5.1

Stakeholder Engagement

Statement by CEO

The SPGA Strategic Plan 202D26 serves as the pivotal guiding document for our organization,
charting the course for our initiatives and objectives over the next five years. Through diligent
implementation, the Authority is committed to leveraging iet&Owned Enterprise (SOE) status to
maximize its potential and adopt best practices in the stewardship of protected areas. We
acknowledge our critical role and expertise in conserving the Parks and Gardens of Seychelles, and
our strategic aims are firmlgligned with our articulated mandates, supported by our vision and
mission statements, and reinforced by the core values that define our organization.

At the foundation of our conservation objectives are four core priority strategies: (1) Targeted &
Straegic Conservation, (2) Resourcefulness, (3) Financial Autonomy, and (4) Financial Soundness.
These strategies are designed to elevate the Authority to new heights of operational excellence. We
are resolute in our commitment to achieving our goals, tramglathem into significant
accomplishments that reflect our dedication to sustainable management and protection of Seychelles
protected areas and designated gardens.

We believe that our continued efforts enhance the experiences of both visitors asdaliteal
fostering a deep appreciation for the natural beauty of our environment. With an unwavering
commitment to sustainability across all dimensions of our operations, the Authority is on a mission
to strengthen its position within the business and erwagion sectors. We are dedicated to
maintaining our competitive edge and delivering exceptional value to all stakeholders, ensuring that
our contributions resonate far beyond our immediate goals and benefit the wider community.

Mr. Allen Cedras
ChiefExecutive Officer
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6.16.5.2Foreword by Chairperson

The Seychelles Parks and Gardens Authority (SPGA) remains steadfast in its commitment to regulatory
obligations and corporate responsibility in fulfilling its mandates. Based on a thorough analysis of the
current financial statements and overall position, | am optimistic that the organization -is well
positioned for mediumand longterm financial sustainability. Continued strategic planning and
prudent budgeting are essential for SPGA to maintain its dpeaaeffectiveness.

I am confident that the vision and mission of SPGA will be evident through our actions and initiatives

in the coming years, as we strive to establish ourselves as a reputable leader in conservation. In respons:
to the uncertainty susunding visitor arrivals, SPGA has diligently adhered to its Business and
Strategic Plans. Our focus has been on adapting to the evolving business landscape while prioritizing
the stakeholders, employees, visitors, and the integrity of our sites.

Aswemw e ahead, wedOre set to embark on exciting
investments in key areas, the establishment of strategic partnerships, and an unwavering commitment
to excellence. By leveraging our existing strengths, we aidiveysify our offerings and create new
revenue streams, thereby enhancing our influence and making a lasting impact on the environment we
serve.

We recognize the significance of responsible business practices and are committed to fostering a
culture of cdlaboration, transparency, and accountability. Together as an Authority, we will navigate
the challenges ahead and continue to make meaningful contributions to conservation and community
engagement.

Mr.Lucas doOff ay
Board of Directors Chairperson
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6.16.5.3Statement by the Responsible Minister

As a Ministry, we have diligently formulated and implemented a range of policies, strategies, and
action plans aimed at the conservation and sustainable use of our natural resources agevssesl|

under our aegis. | am confident that my Ministry, along with its affiliated institutions such as the
Seychelles Parks and Gardens Authority (SPGA), is committed to ensuring that all developments and
projects adhere strictly to conservation pritegp Our approach emphasizes strategic financial
sustainability, ensuring that the Authority aligns seamlessly with national priorities and international
sustainable development strategies through visionary planning and robust management controls.

| firmly believe that the SPGA will prioritize the enhancement of its current services, striving to
improve the overall experience for all clients. We must reinforce the financial soundness of the SPGA
by adopting a holistic and strategic approach to its managemkich will serve as a cornerstone for

its ongoing success and reputation.

Our focus will remain on the efficient and effective management of the protected areas entrusted to the
Authority. The strategic priorities we set forth are intricately linkethe vision and mission of the
SPGA. Through the SPGA Strategic Plan, we provide a comprehensive framework for operational
planning and implementation. This framework will be supported by robust monitoring, evaluation, and
learning plans that include cleactionable items and key performance indicators.

Moreover, the development and adoption of the Mediwemm Financial Strategy (MTFS) presents a
significant opportunity for the SPGA to refine its strategies and reorient its services. This renewed
focuswi | | enhance the Authorityds ability to del
conservation and management mandate. Together, we will ensure that our initiatives not only protect
our invaluable natural resources but also promote isastia development for future generations.

(Mr.)Flavien Joubert
Minister of Agriculture, Climate Change and Environment
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EYCHEL
POSTAL SERVICES

6.17 Seychelles Postal ServicdSPS) J
6.17.1 Strategic Overview ‘5' l zj M

6.17.1.1Mandate

As a member of the Universal Postal Unions, SPS is mandateyédop its business in line

with that of the UPU postal strategy which involves, digitalization, streamlining of customs
process to facilitate ecommerce, improved services for the customer and sustainability of the
post by diversifying its business to emgpass digital trends such as crypto stamps, digital
marketing and-services to include-government.

6.17.1.2Vision

Our vision is to be amongst the leading operators in the provision of postal services and
products in the region.

6.17.1.3Mission
1 Meeting the Needsfohe Citizens and Promoting Economic Growth Ensure that the postal
sector meets the basic needs of citizens, fostering economic growth and digital citizenship.

1 Providing Accessible and CustomeCentric Postal Services
Offer customers a reliable, amlistomercentric postal system that caters to their e
government, communications and¢@mmerce needs.

1 Prioritizing Safety, Security, Reliability, and Speed
Place utmost priority on mail safety, border security, reliability, and speed in the
processing of mail items.

1 Enhancing Seychelles' Competitiveness
Increase the efficiency and effectiveness of the postal system and operations to enhance
Seychelles' ampetitiveness, meeting the diverse needs of both local and global customers
by creating an international mail transit hub.

1 Responsible and Strategic Infrastructure Investment Invest in operations
infrastructure responsibly, considering safety, bordeitrobneconomic, and strategic
factors to minimize negative impacts.
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6.17.1.4Strategic Priorities for 20242026

=4 =4 =4 -8 8 -4 -8 9

= =4 =4 9

Digitalization (connectivity of systems, interactive website, online services).

Employee capacity building in use of technology, Microsoft systeaspmer service training.
Reevaluate job descriptions and bring in line with modern postal requirements

Create own scheme of service to align with modern postal requirements.

Mail Securityi Being accredited by the UPU

E-Commerce growth enabler ooutbound and inbound ecommerce.

National Addressing Systemsupporting the development of the project.

E-services book collection, deliveries, pay online, upload documents, postage calculators, bill
payment etc.

Crypto stamps digital stamps withapapr t wi n, coll ectorsé items.
Courier service consolidatiorgovernment project to consolidate services.

New IMPC- national warehouse to increase ecommerce volume, operate as a mail transit hub.
Door to door delivery improve delivery service, offer cust@rs a seamless service

6.17.1.5 Key Challenges

T
T

Operating space
Technology
Employee capacity
WIFI

Pace of stakeholders
Consumer awareness

Business agility.
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6.17.2 Outlook of Financial Strategy

6.17.2.1Projected Financial Position of Seychelles Postal Services
SCR( 6000)

Description Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

ASSETS

NON-CURRENT ASSETS

PROPERTY AND EQUIPMENT 7,800 7,194 6,559 7,343 8598 8,598 8,598

INTANGIBLE ASSET 34 132 177 578 600 135 135

RIGHT OF USE ASSETS

DEFFERED TAX 1,156 1,036 1,030 1,200 2,200 2,200 2,200

TOTAL NON CURRENT ASSET 8,990 8,362 7,766 9,121 11,398 10,933 10,933
CURRENT ASSETS

INVENTORIES 5,838 5,650 5,339 5388 5649 5649 5,649

TRADE AND OTHER RECEIVABLES 6,297 4,925 5,313 4,900 6,500 6,500 6,500

CASH AND CASH EQUIVALENTS 19,010 20,612 20,061 18,248 11,003 15,379 26,439

TOTAL CURRENT ASSETS 31,145 31,187 30,713 28,536 23,152 27,528 38,588
TOTAL ASSETS 40,135 39,548 38,479 37,657 34,550 38,461 49,521

EQUITY AND LIABILITIES

EQUITY
SHARE CAPITAL 100 100 100 100 100 100 100
CAPITAL AND OTHER RESERVES 28,509 28,599 28,599 28,509 28,509 28,599 28,599
RETAINED EARNINGS 2,491 866 516 58 251 2,162 13,222
TOTAL EQUITY 31,189 29,565 29,215 28,757 28,950 30,861 41,921

NON-CURRENT LIABILITIES
LEASE LIABILITY

EMPLOYEE BENEFIT OBLIGATIONS 2,629 2,585 2,500 2,500 1,200 1,200 1,200
TOTAL NON CURRENT LIABILITY 2,629 2,585 2,500 2,500 1,200 1,200 1,200
CURRENT LIABILITIES
LEASE LIABILITIES

TRADE AND OTHER PAYABLES 6,316 7,399 6,764 6,400 4,400 6,400 6,400
TOTAL CURRENT LIABILITIES 6,316 7,399 6,764 6,400 4,400 6,400 6,400
TOTAL EQUITY AND LIABILITIES 40,135 39,548 38,479 37,657 34,550 38,461 49,521
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6.17.2.2 Projected Statement of Comprehensive Income of Seychelles Postal Services

Description

REVENUE

DIRECT OPERATING EXPENSES
GROSS PROFIT

OTHER INCOME

EMPLOYEE EXPENSES

GENERAL AND ADMINISTRATIVE
EXPENSE

DEPRECIATION OF PROPERTY
AND EQUIPMENT
AMORTISATION OF INTAGIBLE
ASSET

AMORTISATION OF RIGHT OF
USE ASSET

EXPECTED CREDIT LOSSES

FINANCE INCOME
FINANCE COSTS
EXCHANGE (LOSS)/GAIN

(LOSS) / PROFIT BEFORE
TAXATION
TAXATION CREDIT

(LOSS) / PROFIT AND OTHER
COMPREHENSIVE (EXPENSE) /
INCOME FOR THE YEAR

Actual Figures

2021
15,250

(5,390)
9,860

(2,474)
(3,751)
(1,214)
)
(724)

(734)
123
(135)
(1,704)

(760)

464
(296)

2022
17,037

(4,463)
12,574
8,432
(16,731)
(4,185)

(1,022)

(10)

302

(873)

(1,505)

(120)
(1,624)

2023
19,258

(5,018)
14,239
6,000
(18,619)
(4,351)

(1,056)

(34)

10

(158)

(3,969)

(3,969)

Provisional
2024
22,403

(3,289)
19,114
4,000
(19,287)
(6,652)

(1,007)

120

(3,713)

(3,713)

SCR (6000)

Forecast
2025 2026 2027
25,199 40,274 47,146

(5,727)
19,472

(20,547)
(6,761)

(1,159)

351

(8,644)

(8,644)

(5,727)  (5,727)
34,546 41,419

(21,119) (21,119)
(9,510)  (9,698)

(1,159)  (1,159)

351 351

3,110 9,795

(10,000) (10,000)
(6,890)  (205)
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6.17.2.3Projected Cash flow Statement of Seychelles Postal Services
SCR (6000

Description Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027

CASH FLOW FROM OPERATING
ACTIVITIES
(LOSS)/ PROFIT FOR THE YEAR (760) (1,505) (3,969) (3,713) (8,644) 3,110 9,795
ADJUSTMENTS FOR:

DEPRECIATION OF PROPERTY AND 1,214 1,022 1,056 1,007 1,080 1,200 1,200

EQUIPMENT

PROFITON DISPOSAL OF ASSETS (81)

AMORTISATION CHARGE OF 7 10 34

INTANGIBLE ASSET

AMORTISATION OF RIGHT-OF-USE 724

ASSETS

DERECOGNITION OF RIGHT ORUSE 74

ASSETS AND LEASE LIABILITY

EXPECTED CREDIT LOSSES 734 (302) -

LENGTH OF SERVICE CHARGE 1,494 635 1,103

FOREIGN EXCHANGE MOVEMENT 1,256 855 448

4,743 635  (1,328) (2,706) (7,564) 4,310 10,995

ADD: CHANGING IN WORKING 3,715 2,892 2,232 1,828 1,839 1,585 1,585
CAPITAL

INCREASE /DECREASE IN (41) 188 311 253  (261) (515) (515)

INVENTORIES

DECREASE/(INCREASE)IN TRADE 5,995 1,675 1,286 1,250 1,800 1,800 1,800

AND OTHER RECEIVABLES

DECREASE IN TRADE AND OTHER (2,238) 1,029 635 325 300 300 300

PAYABLES
NET CASH GENERATED FROM 8,459 3,527 904 (878) (5,725) 5,895 12,580
OPERATIONS

EMPLOYEE BENEFIT OBLIGATIONS (105) (680) (688) (685) (1,620) (1,620) (1,620)
NET CASH INFLOW FROM OPERATING 8,353 2,847 217 (1563) (7,345) 4,275 10,960
ACTIVITIES

CASH FLOW FROM INVESTING

ACTIVITIES
PURCHASE OF PROPERTY AND (421) (416) (241) (250) 100 100 100
EQUIPMENT
PURCHASE OF INTAGIBLE ASSET (54) (79)

PROCEEDS FROM SALE OF ASSERS 81
NET CASH OUTFLOW FROM (421) (389) (320) (250) 100 100 100

INVESTING ACTIVITIES
FINANCING ACTIVITY

REPAYMENT OF LEASE LIABILITIES (716)
AND NET CASH OUTFLOW FROM
FINANCING ACTIVITY

NET INCREASE IN CASH AND CASH 7,216 2,457 (103) (1,813) (7,245) 4,375 11,060
EQUIVALENTS

MOVEMENT IN CASH AND CASH 13,050 19,010 20,612 20,061 18,248 11,003 15,379
EQUIVALENTS

AT JANUARY 1,

INCREASE 7,216 2,457 (103) (1,813) (7,245) 4,375 11,060
FOREIGN EXCHANGE MOVEMENT (1,256) (855) (448)

AT DECEMBER 31, 19,010 20,612 20,061 18,248 11,003 15,379 26,439
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6.17.2.4Projected Capital Investment Plan of Seychelles Postal Services

Project Name Project Expected Outcome of the Total Source of Year of Project Expected Actual Figures Provisional Forecast Anticipated
Purpose and Project Estimated Finds Commenced Completion Risks

Description Project Cost Date
2025 2026

2020 2021 2022 2024

Major Capital Investments

Purchase Fleet Better delivery service USD UPU 2024 2025
of 2 extension $50K QSF
electric for Door to Fund
vans door
POS/DPS Update System usD Japan 2025 2025
technology Integration/Automation $30K Fund?

of counter Details Not allocated to any year
National New airside = Space to increase SCR8M Gowt of 2024? 2025
Warehouse IMPC inbound & ecommerce Seychelles

and operate as a hub + loan, over

door to door deliveries. 9 years at

37k per
month
Replacements and upkeep of Assets (PPE)
New SCR80K SPS 2024 Details Not allocated to any year
server
New SCR210K SPS 2024
website
Total - - - - - - -
Please note:

1 Fleet extension is funded by the UPU, and the shortfall will be covered by SPS. This is estimated at $5k.

1 Updatedtechnologies are the UPU DPS system, which has been negotiated down from $77k for the license to $11k but we stititheragotite full estimate
is $30k and we have+applied for Japan Fund to cover. We were not successful with initial application.

1 New IMPC is a project that is still in development phase as the location of the asset keeps changing and is depeneleoiden atekgovernment decisions.
Assumption is based on a 375 sqm facility for post only, but there is discussion to includesdoori

1 Website is currently under construction to launch in 2025.
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6.17.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies

6.17.3.1Tax Implications by the Operations of Seychelles Postal Services

Type of Tax

Business Tax

PIT

VAT
Etc..
Total

Actual Figures

2021
3

557
(48)

512

2022 2023
467 645
42 42
509 687

SCR (000)
Provisional Forecast Anticipated
Risks
2024 2025 2026 2027
Details not
provided

692 738 745 745
45 45 45 45

737 783 790 790

6.17.3.2Anticipated Dividend Declarations by Seychelles Postal Services

*SPS does not anticipate in declaring any dnadewithin the medium term

6.17.3.3Debt Payments Forecasts by Seychelles Postal Services

Lending
Organization

Loan 01
From GoS
Bank

Loan 02
From Bank

Debt for
Other PEs

TOTAL

Description

Borrowings

Interest for
the Year
Repayment
of Capital
Balance
carried
forward

Borrowings

Interest for
the Year
Repayment
of Capital
Balance
carried
forward

Borrowings

Interest for
the Year
Repayment
of Capital
Balance
carried
forward

Purpose of
Borrowings

WAREHOUSE

Total Debt
Amount
(Capital)

8,000,000.00

SCR (6000)
Total Borrowings and Debt Servicing

Actual Figures Provisional Forecast

2020 2021 2022 2023 2024 2025 2026

888 888

888 888
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6.17.3.4Anticipated Subventions and Grants by Seychelles Postal Services
SCR (6000)
Total Receipts of Subventions and Grants

Total
Nature of Funding Pupose  ~\greed Actual Figures Provisional Forecast
Funding Agency Amount
(Forex) 2021 2022 2023 2024 2025 2026 2027
Government  Subsidy 15,000 8,000 6,000 4,000 4,000 - -
) IMF - - - - - - -
Subventions
ADB - - - - - - -
EU, etc. - - - - - - -
Government - - - - - - -
IMF - - - - - - -
Grants
ADB - - - - - - -
EU, etc. - - - - - - -
TOTAL 15,000 8,000 6,000 4,000 4,000

6.17.3.5Contingencies of Seychelles Postal Services.

*SPS does not anticipate any contindettilities within the medium term
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6.17.3.6 Assumptions used for the Financial ProjectionSeychelles Postal Services.

The financial project assumption in this document are based on the following:

1 Revenue growth:

o

o

o

key revenue driver will be the IMPC which will provide more space to increase
volume and provide a mail/lecommerce transit serviagter countries, and be part of
the UPU PPZ project.

Other revenue drivers are: ecommerce website to sell local good to international
market and offer local customer other international brands.

The launch of a crypto stamp which is currently being deeel@gnd designed.

1 Expenditure:

(0]

There will be increases in salaries, as we align to be more competitive, we need to
invest in a higher calibref employee which will cost more. As we will also be adding
extra tasks on our workforce, we need to compensate them accordingly, financially and
with training.

We will have additional headcount to manage IMPC tasks, such as supervisors, IT and
security ad

9 Economic conditions
o0 Ecommerce is reliant on customer spending in international markets and stable foreign

exchange rate to encourage online shopping for both inbound and outbound goods.

1 Taxrates
0 The high customs de minimise rule is favourable toumd ecommerce.

1 Operations
o0 Cost of operation will increase with installation of technologies, which have annual

licenses to pay and data centres to maintain databanks and associated cybersecurity.

1 Inventory
o There is possibility that our inventory willénease when we start selling online,

although we prefer to work with our vendors on consignment, rather than purchase the
stock.
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6.17.4 KPIs, Risk Management Strategy and Reporting Obligations

6.17.4.1Key Performance Indicators of the Seychelles Postal Services.

Title of Key
Performance
Indicators

Delivery
Performance

Volume Increase

Consolidated
Technologies

Revenue
regeneration
Volume Increase
Operations
Efficiency

Capacity building

1 Re delivery performanceD me ans

Actual Figures

2021

Description

2020 2022

Meet targets set
by D+10
UPU/suppliers

157k

Ecommer ;
commerce r—

POS, DPS

As per budgets
Transit Mail

SOPs validated
by the UPU and
certified

Training for all
employes in
systems,
customer
service.

arrival.

1 Volume increase is the amount of ecommerce we receive and send. Revenue is based or

that and on type of mail service used.
1 Consolidate technologiegpart of UPU KPI to have the latest system, but there is a cost
implication which the Postds to bear.

= =

Achievements of KPIs

Provisional Forecast
2023 2024 2025 2026
D+10 D+10 D+7 D+7
. . 350k 650k
300k items 300k item items items
1M
items
Security
Validation
and SOP
certified.
Will be
completed
Aday of arrivalaiterfor

Transit mail is mail we process that goes via SPS warehouse to another country.
Operations efficiency SOP in place, accredited mail flow process physically and

digitally, mail security accreditation, these are all UPU KPI for Africa Region.

296|Page



6.17.4.2Risks and Resilience Plan of the Seychelles Postal Services.

Risk Category

Strategic Risks

Financial Risks

Operational Risks

Compliance and Regulatory Risks

Environmental and Social Risks

PESTEL

Potential Risks Identified

Economic downturn, late construction of
warehouse, FSA delay for crypto stamps
issue.

Global economic downturn, less online
shopping, no tourists for postcards

System failure, employee&apacity, delayed
deliveries

Mail security, end to end tracking for
supplier and customer.

Packaging used for ecommerce

Trade regulations, changan customs
allowances, change in employee contracts
for shift work, exchange rate, inflation,
consumer spending, upgrading and
adopting new technology, supply chain
disruptions due to natural disaster in
supplier territories, data protection laws,
KYC/AML

Risk Mitigation Strategies

Diversify business into other areas/products

Diversify business into other areas/products

Move to cloud technology backed by the UPU,
training of employees,

Complete UPU security certification, work with
customsclosely for monitoring, ensure supplier end
to end tracking is timely.

Work with suppliers to reduce packaging and use
recyclable materials

Keep abreast of regulations such as ICS2 for EU,
EAD/STOP ACT for USA. With customs/WCO to
ensure ecommerce is seamless process for customi
to avoid loss of business. Engage employees early
about changes, restructure where needed to
accommodate new HC buno increase. Monitor
global ecommerce trends/inflation/consumer
spending. Invest in adaptable technology with API
functionality that can evolve and not remain static.
Comply with KYC/AML and data protection laws.
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6.17.4.3Listof ExternaRe por t i ngo s

Name/Title of the
Report

Compliance Reporti
covers all
international
obligations for
operations
Performance Report
FP&A Reports
Quarterly Finance
Reports

Mail Volume
Report/Customer
Queries based on
Customer Service
charter.

CEO Report
Security Certification

ORE (Operation
Readiness for E
Commerce)
AFS

Annual Report

Recipients of the Report

UPU/USPS

Ecommerce partner/UPU
Board
PEMC

Board/Regulator

Board
UPU

UPU

Shareholder
Shareholder

A

by the

Description of the purpose,
content and inclusion of the
report

EAD i Electronic Advanced

Data/CARDIT Exchange/Tracking

events/EMS reporting/Customer
queries

MailAmericas/Singapore Post
Financial reporting/debtors list

Financial Reporting

Mail Volume by category

Personnel, projects etc.
Security compliance &
enhancements to improve mail
safety

Monitoring by the UPU against
their set KPI for African Region

Annual Financial Statement
Annual Report

Seychell es

Frequency and Timing of
the Report

Monthly

Weekly
Monthly
Quarterly

Monthly
Monthly
Monthly
Monthly

Yearly
Yearly
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6.17.5 Stakeholder Engagement

6.17.5.1Statement by CEO

Committed to transforming Seychelles Postal Services to ensure it stays relevant, and reinvents itself
as a key logistic player in the region, enabling local and international ecommerce by adopting
digitalization and streamlining processes to offer custsrmeseamless service. | believe that the

p o s t 6standing histpry and network as the original logistics provider is an asset that can be built
on and developed to enhance economic development.

Seychelles Post Office is one of the most iconic buiklimgVictoria and also possibly one of the
oldest businesses in Seychelles. Existing since the 1800s it has kept our islands in communication with
the rest of the world. SPS is still a key business and offers a vital service to the country. However, with
the developments in communications technology and private courier services, the post office has
somewhat been left behind. One of our key priorities is to digitalize SPS to make our processes easier
and faster and to serve our customers more efficienttgnaiing behingdhe-scenes processes, using
technology supplied by the Universal Postal Union (UPU) and developing our owomagstems.

Adding a point of sale (POS) system for our retail service at the counter and in our shop. Building a
new website thawill be the gateway to our services and give our customers more information on what
we do and offer. That is information on pricing for postage, online customs declaration forms, online
payment for shipments, mail redirection service, virtual mailbax@ime payment for post boxes and

an ecommerce site allowing direct access to brands using the post office for shipment and also inviting
local businesses to use our platform for their selling and shipping needs.

With all these exciting ideas, we needdvelop our teams to meet these challenges and put in place
new ways of working. Changing mindset on how we approach work is also key to these changes.

We are also reviving philately and will be going digital with some of our old stamps to attract NFT
stamp collectors. NFT stamps are digital stamps or artwork collected online and kept in digital
portfolios.

We are looking to further develop our courier service to tie in with Express Mail Service (EMS), as
well as explore digital addressing, as we havemaay issues with delivering letters. We have started
delivering EMS door to door and soon for parcels and small packets too, and in future even collect
items to be posted.

SPS also has a social mandate which is the Universal Service obligation wigetstta adhere too
despite it being a loawaking concept which is currently being challenged by all postal operators
globally. Since the pandemic many postal operators have found the market challenging due to the
intense competition in ecommerce and ombw is the post shifting its attention to being run as a
business, as governments try to recover funds provided as subsidies.

As a member of the UPU and the Designated Post
aligns with that of the UPU faglobal postal development.

Ms. Mariella Buisson
Chief executive Officer
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6.17.5.2Foreword by Chairperson

Previously a Government Department and a division of the Ministry of Finance for many years, the
Seychelles Postal Services (SPS) was incorporated in 2010 taksliability company under the
Companies Act 1971 with the Government of Seychelles as thaslseholder, after a new Postal

Act was enacted. The evolution of a modern customer seoviertated public enterprise from over

200 years of a budgetependent civil service department of central government awad remain$

the biggest challenge. Nieast, a change of public and corporate mindset which considers that access
to postal services and communication with the rest of the world to be a basic human right to be provided
by a national government regardless of the cost, further compounded loyiav i | servicef
displayed by staff who having been in a service monopoly for so long, fail to comprehend the
challenges of providing a service to a customer. The greatest challenge of all, remains to catch up with
a world that has moved on, whelectronic media has replaced the written word and the internet has
replaced mail bags.

Our aim has been to get aboard the band wagon, rewrite the business model, facititateeece,
diversify our business and invest in technology and retrain offi gtakeep up with customer
expectation. Investment in technology is specific and necessary, and expensive. In a recent UPU report,
Seychelles scored low on the postal development inGexnpared with more advanced postal
operators elsewhere, there is imwatching up to do.

International Scene

The postal sector has been undergoing a paradigm shift over the last 30 years, from a highly regulated
paternalistic relic of the industrial era to an efficient and-effeictive facilitator of exchanges of goods

and services in an era of global Internet connectivity, driven by exacting demands from customers. The
modern postal customer does not subscribe to the postal system; ratienamelgood service, and

fully expects it to be supplied at an optimal ctsthis new era, opportunities abound and many remain
untapped. Besides adapting to the rapidly changing environment, postal policy makers and operators
have also driven these changes, first by separating posts from telecommunications, aind then
particulaly in industrialized countries by refocusing on a narrower range of activities and increasing
productivity, before diversifying into new (or not so new) activities. Technology substitution, as well

as to a lesser extent liberalization and globalizatias,dramatically increased competitive pressure.

Domestic Scene

Notwithstanding incorporation adéd company, SPS has remained a member of the Universal Postal
Union (UPU) since October 1977. Membership of UPU, requires that we continue to provide a
universal postal service, such as acceptance, processing, conveyance and delivery of postal items e.qg.
parcels, small packets and letter post classified as priority andriwity and EMS, all of which has
changed little over the years.

As is the caseglobally with many postal service providers, SPS has been having some challenges in
this new digital era, as postal services face declining mail volumes and low margins in the highly
competitive ecommerce business and the challenges of balancing andiundercapacity in the

postal network while ensuring constant service quality and customer proximity at a sustainable cost.

In spite of this, thousands of items are still being processed daily and an increas@mrmimerce
volumes is clearly apparent atite post has an opportunity teireent itself to provide its customers
with a better service and contribute to economic growth and prosperity.

Mr. Norman Weber
Chairperson SPS
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6.17.5.3Statement by the Responsible Minister

As the Seychelles Postal Servi¢8#S) adapts to a rapidly evolving global landscape, its
transformation into a modern, competitive logistics provider is essential for driving

economic growth and supportingcemmerce in Seychelles. Since its founding, SPS has
played a vital role in coratting our islands to the rest of the world. However, with
advancements in communications technology and a rise in private courier services, the post
office must now restrategize on its role to remain relevant, reliable, and responsive to
customer demands

SPS6s mandate as a member of the Universal
transformation, streamline customs processes, and implement services that promote
efficiency and enhance the customer experience. Under its leadership, SPS has setsambiti
goals for the 2022027 period. Key initiatives include creating an interactive,-tresmdly

website, launching digital addressing solutions, and providing new digital services such as e
government and-eommerce platforms. These advancements wibénSPS to offer a

seamless customer experience, connecting Seychellois with local and international markets,
while also generating opportunities for local businesses to expand their reach.

In addition, SPS is committed to upgrading its infrastructurk imtestments in a

modernized national warehouse, domdoor delivery, and a statd-the-art courier system,
enhancing the efficiency and sustainability of its operations. These developments will reduce
wastage, optimize processes, and ultimately aB®% to pass on cost savings to the public,
making postal services more accessible and affordable. By building on its legacy and
infrastructure, SPS is positioning itself as a critical facilitator of trade and commerce, which
i's essential .in todaybés economy

Challenges remain, from managing ovend undeicapacity to navigating a competitive e
commerce market and responding to the rising expectations of @iggéatustomers. SPS is
addressing these issues by fostering a shift in mindset within its waglkdactthrough
investments in staff training and development. Embracing a culture of innovation, reliability,
and customecentricity will be essential for SPS to thrive in a highly competitive
environment.

As Minister responsible for SPS, | am encouragegdd he companydés progr
vision. By modernizing its operations and expanding its services, Seychelles Postal Services
will not only enhance its operational capacity but also contribute significantly to our

economic growth and the wdlkeing d Seychellois citizens. The government remains
committed to supporting SPS in this journey, ensuring that our postal service is equipped to
meet the demands of a dynamic global landscape and to drive sustainable economic
prosperity for Seychelles.

Mr. Naadr Hassan
Minister for Finance, National Planning, and Trade
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Seychelles

6.18 National Information Services Agency(NISA) NATI@N

6.18.1 Strategic Overview National Information Services Agency

6.18.1.1Mandate

6.18.1.2

6.18.1.3

6.18.1.4

The National Information Services Agency (NISA) was enacted under the National Information
Services Agency Act 4 of 20.

Our main function is as follows:

i) To compile, produce, publish and print the national newsp&eschelles NATION.
1)) To provide prepress services
iii) To provide printing services,

iv) As well as to engage in any lawful income generating activity to suppoiore function.

Vision

To be the leading local news and information provider across all media platforms with a global reach.
Mission

Our mission is to educate, entertain and disseminate factual information in a timely and objective
manner throughhte publication of theSeychelles NATIONewspaper and other appropriate
technological medium, to help people shape their decisions.

Strategic Priorities for 202-2027

Financials

1) Increase sales and revenue

2) Increase profitability

3) Increase return on invesent / Return on capital employed
4) Reduce operational cost

Customer

1) Improve internal Turraroundtime (TAT)

2) Diversification of sales & products offerings by segments
3) Improve digital offerings and portfolios

4) Improve on customer relationships

Brand

1) Retaincustomer values

2) Increase social media presence

3) Conduct surveys to improve awareness of ou
Compliance

1) Improve on reporting to PEMC

2) Compliance to all regulations

3) Defining and embedding a Business Continuity Plan

4) Maintain complaints registéo improve on our services

5) Compliance with all internal policies and procedures

302|Page



6.18.1.5Key Challenges

Property
The Agency is currently facing challenges relating to both of its properties.

The Victoria property was acquired / Handed over to andifieistry. Inspection by the other party
has already been done.

The second property at Bois De Rose, is being leased from a political party.

Newspaper
Trends related to readership of physical newspaper versus technological medium is a key challenge

within our industry. Although the impact is not immediate, the management remains mindful and
cautious with the change of mindset.
Cost of material vs revenue cost (Advertising revenue)

With the ever increase of raw materials and other cost to serve, fithdingght balance to increase
revenue is a challenge as digital advertising is cannibalizing revenue streams of newspaper earnings
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6.18.2 Outlook of Financial Strategy

6.18.2.1Projected Financial PositionfdNational Information Services Agency

DESCRIPTION

Property, plant and
equipment
Intangible assets

Right of use asset
Deferred tax asset

Non-current assets

Inventories

Trade and other receivable

Current tax asset

Cash and cash equivalents
Current assets

TOTAL ASSETS

Retained earnings
Equity
Borrowings

Provision for employee
benefit

Lease liability
Deferred tax

Non-current liabilities
Trade and other payables
Borrowings
Current tax liability
Deferred income

Current liabilities

TOTAL EQUITY AND
LIABILITIES

Actual Figures

2021
SCR
15,478

9

4,863

20,350

3,874
3,285
14
4,761
11,934
32,284

14,552
14,552
4,221
1,487

4,963
2,845
13,516
950
3,236
30
4,216
32,284

2022
SCR
14,559

4,651

19,210

2,805
2,211
5,156
11,172
30,382

15,385
15,385
708
1,558

4,887
2,609
9,762
1,387
3,516
144
187
5,235
30,382

2023
SCR
13,731

13

4,440

18,184

3,942
2,440
3,304
9,686
27,871

16,298
16,298

1,861

4,804
2,404
9,069
1,214
706
320
265
2,505
27,871

Provisional
2024
SCR

13,057

3

6,100

19,160

3,942
2,440
3,500
9,882
29,042

16,561
16,561

2,005

6,286
1,998
10,289
1,807
45
340
2,192
29,042

2025
SCR
12,600

5,795

18,395

3,942
2,440
4,665
11,047
29,442

17,650
17,650

2,258

6,156
1,694
10,108
1,226
118
340
1,684
29,442

Forecast
2026
SCR

12,345

5,490

17,835

3,942
2,440
6,776
13,158
30,993

18,786
18,786

2,388

6,015
1,120
9,523
2,173
171
340
2,684
30,993

SCR (600

2027
SCR
10,437

5,185

15,622

3,942
2,440
8,497
14,879
30,501

19,683
19,683

2,504

5,862
896
9,262
1,095
121
340
1,556
30,501
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6.18.2.2Projected Statement of Comprehensive Income of National Information Ségamssy

SCR (6000

2027

2024 2026

2022 2023 2025

2021

Revenue 20,875 23,393 23,828 24,506 25,560 25,773 26,348
Operating costs 19,150 21,748 22,183 23,679 23,732 23,903 24,823
Operating Profit 1,725 1,645 1,645 827 1,828 1,870 1,525
Finance Income 50 41 33 27 25 35 45
Finance Costs 1,140 930 638 544 534 523 511

-1,089 -888 -605 -517 -509 -488 -466

Profit for the year

before taxation 636 756 1,040 310 1,319 1,382 1,059
Taxation 5,455 77 128 47 230 246 162
Profit for the year 4819 679 52 o o a5 897

after taxation
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6.18.2.3Projected Cash Flow Statement of National Information Services Agency

Description

OPERATING ACTIVITIES

Profit before taxation

Adjustments

Depreciation on property,
plant and equipment
Amortization of intangible
assets

Amortization of Right of Use
Asset

Provision for employee
benefit

Gain due to decrease /
Increase in consideration of
rental property

InterestPayable

Movements in working Capital

(Increase)/Decrease in trade
and other receivables
(Increase)/Decrease in
inventories
Increase/(Decrease) in
accounts payable
Increase/(Decrease) in
deferred income

Provision for employee
benefit

Tax refund / (Paid)

Interest on borrowing

Net cash flow from operating
activities

CASH FLOW FROM
INVESTING ACTIVITIES

Purchase of tangible assets

Purchase of intangible asset

Net cash flow from investing
activities

CASH FLOW FROM
FINANCING ACTIVITIES

Repaymenbf loan

Repayment of Lease Liabilit

Net cash flow from financing
activities
Net movement in cash and cash
equivalents
Cash and Cash equivalent a
at January 01
Cash and Cash equivalent as at
December 31

2021

636

1,309

211

-213

1,140
3,092

-545

1,588

-346

-107
570

-1,140
-1,140
2,522

-316

-316

-1,465
-111

-1,576
630
4,131

4,761

Actual
2022

756

1,211

211

930
3,117

1,074
69
437
157

71
1808

-930
-930

3,995

-291

-291

-3,233

-3,309
395
4,761

5,156

2023

1040

1,211

211

638
3,105

-229
-137
-173

78

302

-159
-158
-638
-796

2,150

-383

-401

-3,519

-3,602
-1,853
5,156

3,303

Provisional

2024

310

1,320

305

-525

552
1,962

593
75

144

812
-334
-552
-886

1,888

-863

-863

-708
-120

-828
197
3,303

3,500

2025

1319

1,320

305

534
3,478

-581

253

-328
-140
-534
-674

2,476

-1,181

-1181

-130

-130
1,165
3,500

4,665

SCR
Forecast

2026

1382

1,320

305

523
3,530

-348

130

-218
-137
-523
-660

2,652

-400

-400

-141

-141
2,111
4,665

6,776
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(6000)

2027

1059

1,320

305

511
3,195

-280

116

-164
-246
-511
-757

2,274

-400

-400

-153

-153
1,721
6,776

8,497
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6.18.2.4Projected Capital Investment Plan of Nationaiformation Services Agency

SCR (60«

- Details Not

= Provided

Motor vehicle > > = - 625 - -
316 291 401 863 356 200 200
Computers/ To replace _
Printers / Chairs > ©°P Details Not Provided Details Not
aulty ones .
lete Provided
Finishing - - - = 200 200 200
equipment
Total 316 291 401 863 1,181 400 400

307|Page



6.18.3 Projected TAX, Divided, Debt Payments, Subventions, Grants and Contingencies

6.18.3.1Tax Implications by the Operations of National Information Services Agency

SCR (600

Actual Figures Provisional Forecast é?tll(c ipated
Type of Tax sks
2021 2022 2023 2024 2025 2026 2027
Business Tax 0 158 334 45 118 185 136
PIT 747 815 976 1,119 1,305 1,381 1,457 Ds:g\'/'fag'gt
VAT 2,331 2,762 3,252 3,440 3,589 3,866 3,952
Total 3,078 3,735 4,562 4,604 5,012 5,432 5,545

6.18.3.2Anticipated Dividend Declarations By National Information Services Agency

NISA does not anticipate declaring any dividend

6.18.3.3Debt Payments Forecasts By National Information Services Agency
SCR (600

Total
Lendin Pursose of Debt Total Borrowings and Debt Servicing
Organigation e Borfowings Am01_mt . ..
(Capital) Actual Figures Provisional Forecast
2021 2022 2023 2024 2025 2026 2027
Financing of
printing
Borrowings machine 20,000

+ Renovation

of property
Ligtly) OLL i Interest for the

Nouvobanqg Bank 405 508 222 8 0 0 0
Year
Repayment of 1,465 3233 -3,516 706 0 0 0
Capital
Balance carried 7457 4224 706 0 - 0 0
forward

6.18.3.4Anticipated Subventions and GrantsBgtional Information Services Agency

NISA does not anticipate in receiving any subventions or grants
6.18.3.5Contingencies of National Information Services Agency
NISA does not anticipate any contingent liabilities

6.18.3.6Assumptions used for the Finandiiojections of National Information Services Agency

1) The approved strategic plan 2022028 of the Agency has guided the finalization of the medium
term financial strategy.

2) Assumption is made that all revenue will be collected during the year thimcareed.
3) Assumption is made that all expenses will be paid during the year they are incurred.

4) Assumption is made that all inventory will be used during the year they are purchase
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6.18.4 KPIs, Risk Management Strategy and ReportingObligations

6.18.4.1Key Performance Indicators of the National Information Services Agency

Actual Figures Provisional Forecast

2021 2022 2023 2024 2025 2026 2027
Return on Profit generated from 2% 3% 4% 1% 5% 5% 4%
investment / investment made / Total
Capital employed = asset$ current liabilities
Net Profit margin ~ Profit generated after all 3% 3% 4% 1% 5% 5% 4%
cost from the sales valug
Increase in Operationatevenue 12% 2% 3% 4% 1% 2%
revenue
Production cost % change in production 20% 0% -1% -13% 8% 0%
cost year on year
Staff turnover Number of staff leaving 18% 22% 22% Lessthan  Less than Less Less
10 10 than 10 than 10
Customer Number of complaints 0 0 0 0 0 0 0
complaint received per year
Staff training Number of staff entering 2 2 2 3 3 3 4
rate ( Long term)  the training program per
year
Increase in online % increase in online 100% 100% 100%
presence presence
Customer Improvement in brand 100% 100%  100%
lifetime value
Process Implementation of 100% 100%  100%
automation digitalization of processe:
Risk register 25% 100% 100%  100%
Policy register At least 5 policies per 5 5 5 5

year
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6.18.4.2Risks andresilience Plan of the National Information Services Agency

Risk Category

Potential Risks Identified

Risk Mitigation Strategies

Strategic Risks

The business model is not successful

The board of NISA with the Management h
worked on a strategic plamith the focus on
diversification. Many scenarios have be
discussed in order to ensure the success o
plan.

The core business of the Agency, t
newspaper becomes obsolete
( Especially the physical newspaper)

The Agency is working on aliversification
model to counter such eventuality

Foreign exchange rate riskimost all of the
inventory and spare parts for the printil
machine of NISA is bought overseas. Al
changes in foreign exchange rate poses a
on theability of the Agency to pay should th

Monitor risk.

The Agency will have to bear the cost or pass
to customers.

E'igigc'al increase be substantial.
Interest rate risk The Agency is currently
servicing a loan at the commercial bank. A . .
upward changes in terest rate will have ¢ The loan t_)alance V\."”. clear off in 2024. Ar
- . . changes will have minimal impact.
negative impact on the Finance of t
Agency
The Agencyds Victo
acquired by another government entity. Currently the Agency is still trying to find othe
TheAgency is at risk of not having an offic locations
to run its operation
Operational
Risks Risk in landlords not selling the property
Bois De Rose
Printer or related equipment malfunction | As part of our strategy, a Business Continy
Management plan is being developed.
Breakdown in the supply of printini Having multiple supplieri Both locally and
inventory internationally
Compliance Non-compliant to procuremerict, PEMC
Regulatory Revenue Commission and other regulaty . 9 i Y
Risks bodies impact on its operation.

Environmental
and Social
Risks

Fire may completely damage the prope
with all its offices and equipment.

A business continuity plan is being worked
by the Agency

Potential risk of weather related impact or i
of God(eg. Tsunami of 2004)

Along with the Business continuity plan,
digitization plan is also being developed
ensure the business remains in operation thrg
all digital channels, plus using clouds service

PESTEL

Policies of the Government relatednedia
houses

Operational policies - Changes in
government policy relating to media ar
information may have an impact on o
operation. The government may decide
privatize all media houses

Monitor Risk.
Board will have to regroup to review strate
and determine impact and required action.

Fiscal policy- The government's decision {
reduce its budget expenditure may indirec
affect our operation. Most times the iter
that are reduced are related to printing &

stationary as well as newspapers.

Diversification strategy of the Agency.

310|Page



6.1843Ext er nal

Name/Title of the
Report

Annual Report

Audited Financial
Statements

Quarterly
Reports
Statement of
Corporate Intent
Strategic plan

Business plan

Procurement
Plan

Reporti

Recipients of the Report

PEMC

Responsible Minister
Minister of Finance, trade and National

Development

National Assembly of Seychelles

PEMC

Responsible Minister
Minister of Finance, trade and National

Development

National Assembly of Seychelles

PEMC

PEMC , Responsible Minister

PEMC , Responsible Minister

PEMC , Responsible Minister

Procurement Oversight Unit

A

ngos

Description of the purpose, content

by

t

he

and inclusion of the report

Nat

onal I

Frequency and Timing of

the Report

Annually

Reporting on operational, Environmen

social and financial activity of the

Agency

Reporting on the audited financial
statements prepared by the Agency

Reporting on quarterly unaudited
financialperformance of the Agency

Provides reason for creation of NISA

Provides 5 yeastrategy the Agency
intends to undertake to achieve its

objective

Provides shorter plan of action for the

Agency to achieve its objective
Providesprocurement plan of the

Agency for a year

Annually

Quarterly

annually

5 years

3 years

Annually
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6.18.5 Stakeholder Engagement

6.18.5.1Statement by CEO

| am pleased to present the mtdrm budget statement, outlining the National Information Services
I 3 Sy Oeé Cfiaandgabperforimance, strategic priorities, and objectives for the upcoming fiscal
period.

This statement serves as a roadmap to guide NISA towards achieving its goals financially and
sustainably.

Over the years, NISA has faced different circumstanegghb organisation has always
demonstrated resilience and adaptability. It has also remained committed to financial discipline.

bL{!Qa IFY0oA(GA2dzaA INRGUOIK LI Iy Aa aidAratt 2y (GKS i
are ensuring that the orgasation meets its financial goals and operates efficiently.

2SS | NB YAYRTdA GKIFIG GKS 0dzRAISH A& | ftehBigi®h R G A (|
At the same time, we determine how the budget can support overall business objegtivaset

expansion, product development, and operational efficiency.

Following the approval of its new strategy 262@d29 with a focus on diversification, NISA now has a
new, slimmer structure with five distinct departmergg-inance; Editorial; People, Culture and
Administration; Production; and Business Development which encompasses sales and marketing. All
these departments are headed by competent managers although some still need to follow
leadership training. Having slimmed down, it is anticipated that NISAewtore efficient to

deliver on its core mandates.

We also need to relook at some of our processes and find ways to continue improving
accountability. We will also require a more transparent procurement system.

NISA has invested in new machinery to gitkétedge over its competitors and help in the
diversification of its products as strives to enter new markets and establish a bigger market share
within the next four years

To achieve our strategic objectives, we have set the following objectives fanitheerm budget
period:

FinancialsWe aim to increase sales and revenue; increase return on investment / return on capital
employed; and reduce production cost.

Customer:We will improve internal TAT; diversify sales and product offerings by segments; and
improve digital offerings and portfolios.

ComplianceWe will improve on reporting to PEMC; be compliant to all regulations; and also define
and embed a Business Continuity Plan.

To conclude, | would like to thank our dedicated team for their hard wodkaammitment to
bL{! Qa &adz00Saaod
I have full confidence in our team's ability to navigate the challenges and opportunities that lie

ahead. Together, we will navigate the opportunities and challenges of theeamuperiod to
achieve our financial targets drtontinue to drive NISA towards a prosperous future.

Thank you for your dedication, hard work, and commitment to our shared vision. | look forward to
the remainder of the fiscal year with optimism and excitement.
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Gerard Govinden

CEO

6.18.5.2Foreword by Chairpeson

As we move into the second year of our fiugar mandate, | am pleased to present our N&dm
financial strategy 2022028. This update provides an overview of our financial performance, outlines
our strategic priorities, and sets forth our objeess for the upcoming period. Our commitment
remains to ensure transparency and to align our financial planning with the strategic vision of NISA.

Financial performance
Over the past year, NISA has achieved notable financial performance. Key highlighs: inc

RevenueWe have experienced an increase in revenue, reflecting strong demand for advertising in
the Seychelles NATIONewspaper and commercial printing specifically stationery products like
exercise books, leaflets, and posters. This growth algitts our expectations and supports our
strategic initiatives.

Profitability: Our net profit margin has improved, driven by effective cost management and
operational efficiencies. This is a testament to our ability to manage expenses while pursuing growth
opportunities.

Cost management Despite the increase in production costs, we have successfully maintained
operating costs to a satisfactory level through esaving measures, such as operational
improvements. This has to a certain extent enhancedowarall financial health.

Strategic priorities

Our strategic focus remains on key areas that are critical for sustaining growth and enhancing value.
These priorities include:

Innovation and developmentWe are committed to advancing our product and sesvofferings.
Investments in research and development are being prioritised to foster innovation and maintain our
competitive edge in commercial printing.

Market expansion Expanding our presence in new markets is a core objective. We are exploring
opportunities to enter specialised printing and online advertising markets to capture new growth
potential and diversify our revenue streams.

Customer experienceEnhancing customer satisfaction and loyalty is a priority. We are implementing
new strategies antechnologies to improve the customer journey and strengthen relationships. We
are also fostering good relationships and maintaining a corporate customer retention rate of 80%.

Sustainability and responsibilifpAWe continue to advance our sustainabilityads. Our commitment

to environmental responsibility and corporate ethics remains a cornerstone of our business strategy.
For all these to happen, we have streamlined the structure of NISA to a more effective and modern
media company sedp.

Compliance We continue to enhance compliance to reinforce governance, increase transparency,
and adhere to the requirements of the main shareholder. This is by:
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a. establishing and maintaining a robust governance framework that outlines roles, responsibilities,
andprocesses;

b. implementing transparency mechanisms such as reporting of financial statements, decision
making processes, and key performance indicators;

c. providing training for employees and board members on compliance, governance, and ethical
standards;

d. and engaging with stakeholders, especially PEMC, to understand their expectations and
requirements.

Objectives for the upcoming fiscal period
For the upcoming fiscal years, we have established the following key objectives:

Deliver better finalperformance Drive gross revenue by a minimum of 2.75% CAGR (compound
annual growth rate) leading to 14% by 2028. This will be driven by the launch of new products.

Cost efficiency Target a further reduction in production costs through continued focusfficiency
and process optimisation. We aim to reduce production cost by 5%.

Market penetration: Establish market share in new markets and expand our footprint in existing
markets.

Sustainability targets Engagement with the community and portray NI1SAa environmentally
O2yaOAz2dza F3ISyoOeod 'faz2 RSTAYS YR SYOSR . dzaAy!
operation.

Conclusion

In conclusion, our miterm performance has been quite strong, reflecting our strategic focus and
operational disciphe. As we move forward, our attention will remain on achieving our financial and
strategic objectives, ensuring that we continue to deliver value to our shareholders and
stakeholders.

I would like to extend my gratitude to the board, management team, @alhdmployees for their
dedication and hard work. Together, we will continue to navigate challenges and seize
opportunities to drive the success of NISA.

Thank you for your continued support.

Sincerely,

A !@d A VC'. -

Kurtis Lespoir (Mr)
Chairman of the Board of @ctors

6.18.5.3Statement by the Responsible Minister

*Statement Not Provided
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